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1.0  Executive Summary 
 
 
Introduction 
Olympia School District undertook this Long Range Facilities Master Plan to look 15 years ahead at trends in 
education for the 21st century, conditions of District facilities, projected enrollment growth, utilization of current 
schools and the capacity of the district to meet these future needs. A Planning Advisory Committee crafted a 
prioritized list of Identified Needs and Development Recommendations to prepare Olympia’s schools to thrive in the 
coming 15 years. This master plan report is the result of nearly a year of work by these volunteers with the guidance 
of the school district and the consulting team. 
 
Educational Vision 
Through a review of trends in 21st education and consideration of the Olympia community’s values, the planning 
Advisory Committee crafted Strategic Goals for Learning in Olympia. These goals describe the qualities and 
characteristics that would be manifest in educational settings that support students’ development of the attitudes and 
aptitudes that will help them thrive in the decades ahead. The Strategic Goals also provide evaluative criteria against 
which current schools can be evaluated or how the development of new and modernized schools can be tested. 
Section 3.0 contains the Strategic Goals for Learning and a synopsis of the trend in future education that the Planning 
Advisory Committee considered. 
 
Facility Conditions 
The District has 11 elementary schools, 4 middle schools and 3 high schools. ORLA is an additional school that 
houses the Homeschool Connect, iConnect and ORLA Montessori programs. A Study and Survey was conducted in 
February 2009. General observations from that report include: ORLA (former Rogers Elementary) is by far in the 
worst condition and the most prevalent general issue is the aging mechanical systems in many of the schools. Other 
schools most in need of improvement include Garfield Elementary School, Jefferson Middle School and Roosevelt 
Elementary School. The 2010 Capital Levy includes repairs for many of the deficiencies, but there are still significant 
issues to address across the District. The full list of needs is presented in Section 4.0 Existing Facilities Conditions. 
 
Enrollment and Capacity Observations 
The enrollment projection study forecasts that overall enrollment in the district will increase from a Fall 2010 
enrollment of 9,187 to a Fall 2025 enrollment of 11,480; an increase of 2,293 students or 25% growth over 2010.  
Here are some other findings regarding that growth over the next 15 years: 
 46% of the overall growth is projected to occur at the elementary school level, 21% in middle schools and 34% 

in high schools (compared to overall enrollment percentages this is slightly weighted toward the elementary 
school level. 

 61% of the overall growth in the 11 elementary schools is projected to occur by 2016, 78% by 2020 
 60% of the overall middle school growth is projected to occur between 2016 and 2020 
 Sustained enrollment growth in the high schools is forecast to begin in 2019. Capital HS is forecast to grow 

more steadily over the next 15 years and Olympia High School has a steeper growth forecast later in the 
planning horizon after a short peak in enrollment around 2015. 

 
Graphs of these enrollment projections are included in Section 6.0 Enrollment Projections.  
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Here are some capacity observations made by the Planning Advisory Committee: 
 Over the next 15 years, solutions need to be developed for elementary school capacity  
 Portables can be a solution, but for only so long 
 Among middle schools, Washington is the one school with the nearest term projected capacity need 
 Growth at the high schools is less immediate, replacing portables is a near term need at Olympia HS 
 Enrollment growth differences between schools result from differences in development, differences in forecasts 

of future housing and population information provided by the Office of Financial Management and Thurston 
Regional Planning Council, as well as differences in the trends by grade levels (elementary, middle & high) 

 Over the last 10 years, a reduction in enrollment was caused by more seniors graduating than first graders 
coming in to the schools (a net loss). This was largely offset by new kids coming in through housing 
development and new school alternatives like Olympia Regional Learning Academy (ORLA) 

 
See Section 5.0 School Utilization & Capacity for more information about building utilization and capacity for growth. 
Detailed information about enrollment projections is presented in Section 6.0 Enrollment Projections.  
 
Prioritized Needs Identified by the Planning Advisory Committee 
The Planning Advisory Committee focused on three primary areas of study that resulted in identified needs and 
development recommendations. Those areas of study have been summarized in other sections of this report: 
 Support for Choices in Models of Education  
 Preserving Facilities and Improving the Worst Conditions  
 Accommodating Projected Enrollment Growth by comparing available capacity with projected enrollment 

growth  
 
The Planning Advisory Committee considered all of the above criteria and explored alternatives to arrive at the 
prioritized list of Needs Identified below:  
 Improve conditions of 1987/1989 “prototype” schools 
 New space for projected east side enrollment growth 
 Support new advanced math and science program at Jefferson MS 
 New facility for ORLA, support alternatives, online education and community connection 
 Grow Avanti, educational alternatives for students and to accommodate high school enrollment growth 
 Replace portables with permanent area at Olympia HS, support educational trends 
 Improve Capital HS to support educational trends and incoming students from advanced middle school science, 

technology, engineering and math (STEM) programs, exterior improvements 
 
Much more information about the evaluations and studies conducted in the master plan process can be found in 
Section 7.0 Needs Identified. 
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Prioritized Development Recommendations of the Planning Advisory Committee 
Development recommendations in the master plan are major projects that address the most critical needs in the 
district with respect to building conditions, ability to accommodate projected growth and support for choices in 
educational models offered by the District. Schools not included in the development recommendations may have 
minor improvements needed, could contribute to accommodating projected growth and offer well received 
alternatives in educational models. The District has developed a list of small works projects to address these issues.  
All schools are valued for their contributions to the excellence in education in Olympia School District. The Planning 
Advisory Committee chose a group of development recommendations that best meet the identified needs for the next 
15 years. Each of these development recommendations represent single or multiple projects that bundled together 
would constitute a capital bond package.  
 
Here is the list of the recommended development projects. 
 Build a New Centennial Intermediate/Middle School 
 Replace Garfield ES due to deteriorating conditions 
 Full Modernization of three “Prototype” Schools; Centennial, McLane & Roosevelt ES 
 Build a New Facility for Olympia Regional Learning Academy (ORLA) 
 Expand Avanti High School into the entire Knox Building, relocate District Administration 
 Replace 10 portables at Olympia HS with a Permanent Building  
 Capital HS Improvements to support advanced STEM programs and continued renovations 
 Remodel a portion of Jefferson MS to support new advanced math and science program 
 
More information and detailed descriptions can be found in Section 8.0 Development Recommendations. 
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2.0  Introduction 
 
 
In September of 2010 Olympia School District initiated a Long Range Facilities Master Planning endeavor to look 15 
years ahead at trends in education for the 21st century, conditions of District facilities, projected enrollment growth, 
utilization of current schools and the capacity of the district to meet these future needs. The 15 year planning horizon 
enabled the District to take a broad view of the needs of the community, what the district is doing well, the challenges 
the District should anticipate and some solutions to get started on. 
 
Purpose of the Master Plan 
 
The timeline horizon for this master plan is look out 15 years, from 2010 to 2025. The planning team and the advisory 
committee addressed the following issues with that planning horizon in mind: 
 review facility condition assessments 
 study utilization, enrollment forecast & capacity 
 develop educational vision for 21st century learning 
 craft alternatives to respond to changes in education & enrollment 
 explore community use & partnerships 
 identify and prioritize the greatest facility needs within the District 
 compose development recommendations for a potential 2012 bond measure 
 
Planning Process and Engagement 
 
The Planning Advisory Committee, consisting of parents and interested community citizens, was convened in 
October of 2010 and met regularly through July 2011. They made their presentation of development 
recommendations to the Olympia School Board on August 8th, 2011. During the course of the master plan process 
the following activities were conducted as part of the whole endeavor: 
 12 meetings of the Planning Advisory Committee 
 2 community forums (December 15, 2010 & February 16, 2011) 
 2 sessions with school district leadership (at General Administration meetings) 
 Interviews with district departmental leaders and community partner institutions 
 Community Survey, with participation by nearly 900 people 
 Website on Wikispaces to share planning resources and communication among committee members 
 School board study session and a subsequent presentation  
 
What was Heard and Observed at the Beginning 
 education is valued in the Olympia community 
 parental involvement is important to student success 
 increased demand for school choices 
 increased demand for various student support programs 
 schools are integral to their neighborhoods 
 elementary and middle schools are generally smaller than school districts of similar size 
 the geography of the area is a big factor 
 The former Rogers Elementary School is the worst building in the District, a poor learning environment, 

currently houses the Olympia Regional Learning Academy (ORLA) 
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Background Information Considered 
 facility condition report, conducted in 2009  
 levy improvements & recent construction projects 
 current enrollments and previous calculations of school capacities 
 
Issues Studied in More Detail 
 considerations for 21st century learning in Olympia schools 
 demographics and enrollment projections 
 district-wide guidelines and policy standards for consistency in all schools 
 building utilization & in-depth review of school capacity 
 locations and extent of special needs and student support programs 
 
Organization & Use of the Report 
 
The Olympia School District Long Range Facilities Master Plan Report is intended as a proactive approach for 
decision-making as the District begins to address school facility needs in Olympia over the next 15 years. The report is 
organized to give a summary of each area of study and consideration undertaken by the Planning Advisory 
Committee. Supporting information is compiled in the Appendices relating to the sections of the master plan report. 
 
Planning Advisory Committee Members 
The District and the Consulting Team would like to thank the following individuals for giving countless hours, care 
and attention to the process of defining a vital future for Olympia’s schools. 
 
Community Members: 
 William Callicoat 
 Thad Collard 
 Daniel Gariépy 
 Rafik Gindy 
 Bonnie Guyer Graham 
 Steve Langer 
 Bill Livingston 
 Maria Masse 
 Mel Murray 
 Drew Phillips 
 Jeanne Rynne 
 Todd Tovani 
 

District Staff: 
 Jennifer Priddy 
 Tim Byrne 
 Judy DeRuwe 
 Tricia Nicholas 
 Peter Rex 
 

Consulting Team 
Michael McGavock, McGranahan Architects  
Amy Yurko, BrainSpaces  
Les Kendrick, Educational Data Solutions  
Nina Rook, Market Research  
Dick Withycombe, Withycombe Scotten & Associates  
Sharon Kennedy, The Robinson Company 
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3.0  Educational Vision 
 
 
The Planning Advisory Committee (PAC) established Strategic Goals for Learning in Olympia based on Strategic Goals 
included in the District’s Strategic Plan 2008-2012 and the consideration of trends for 21st Century education presented 
by Amy Yurko of BrainSpaces. The Strategic Goals for Learning guided the Committee’s evaluation of building 
conditions, facility utilization, responses to enrollment growth, support for choices in educational models offered by 
the District and the creation of development recommendations that respond to the needs identified in the master plan 
process. 
 
The District’s six Strategic Goals from 2008 are organized into three areas: Effective Classrooms, Effective Schools and 
Engagement with the Community. These areas and goals formed the framework for the Planning Advisory Committee 
to craft forward looking Strategic Goals for Learning in the Master Plan. Here is a summary of the District’s six 
Strategic Goals from 2008. A summary of the work of the PAC is presented after. 
 
Olympia School District 2008-2012 Strategic Plan  
Effective Classrooms  
1.  High Academic Standards, Expectations and Performance  

We set the bar high, expecting all students to reach their full academic potential in order to succeed in further 
education, in work and in the world. 

2.  Individualized Learning  
We increase student engagement and success by meaningfully addressing different learning styles, needs and 
abilities. 

3.  Integrated Learning  
We develop students’ critical thinking, analysis and communication skills by appropriately integrating math, 
reading and writing into all classes. 

Effective Schools  
4.  Best Practices  

We use research-based “best practices” across the district so students receive a consistent, high-quality education 
as they move from grade to grade and from school to school. 

5.  A Supportive Working Environment  
We create a great place to work for all District employees (certificated and classified) based on relationships of 
trust and respect. 

Engagement with the Community  
6.  Increased Family and Community Involvement  

We actively build a collaborative partnership with all parents and all parts of the community to carry out our 
shared responsibility for our children’s education. 
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Long Range Facilities Master Plan 2010-2025 – Strategic Goals for Learning in Olympia 
 
The PAC developed three “themes” which were an extension of the “areas” included in the 2008-12 Strategic Plan. 
Guiding Statements were crafted to provoke imagination and characterize the manifestation of each of the “themes”. 
Through Amy’s guidance and committee deliberation in the early PAC meetings, goals within these themes were 
proposed, evaluated and prioritized for their use in the subsequent steps in the master plan and to guide educational 
planning by the District in the future. The goals were separated into “Manifestations in Future School Buildings” and 
“Evaluative Criteria”.  
 
Note to the reader: A synopsis of the information presented to the PAC follows these goals. It may be informative for 
the reader to come back to these goals after reading the synopsis; many of the goals might be better understood with 
that context. 
 
Effective Student‐Oriented Learning Environments 
Guiding Statements: 

Classrooms are not the only primary unit of space for learning, as learning happens outside of the classroom too. 
Teaching is not the primary focus of the setting, student learning is the focus. 

Effective Learning Communities 
Guiding Statements: 

Schools are not the only facilities for learning; the resources of the community local and global are utilized. 
Schools are excellent places for teachers to learn and teach learning to students by example. 

The Community is in the Schools 
Guiding Statements: 

Schools are one of the primary institutions for enriching the community. 
The community is the school. 

 
Strategic Goals for Learning in Olympia - Manifestations in Future School Buildings 
 Teachers are more able to recognize and support different abilities. Teachers compare notes about students to 

better support students’ individual learning styles and support the full range of learning abilities. 
 There are a variety of learning settings to accommodate different learning styles/aptitudes, etc. There should be 

a variety of settings for individual, small group and large group activities. 
 Expanding technologies offer opportunities for flexible, distributed learning, which provides learners with more 

varied opportunities to engage with learning in diverse environments. The mixing of a range of online or virtual 
experiences with face-to-face learning opportunities potentially changes the physical spaces required for learning. 

 Technology provides the ability to work with and learn without the constraints of time and place will open up a 
whole range of possibilities for reconfiguring learning spaces. 

 Gifted program at all school levels and challenge them. 
 Provide collaboration spaces and opportunities for students, parents, staff and community members. 
 Creative partnerships are formed in the community so that students have more opportunities to learn away from 

the school building, out in the community. 
 In future school designs, there should be consideration given to a departure from the notion that learning 

environments need to be organized not only for moving from one activity or subject setting to another, but 
rather as places which support knowledge and action so that learning extends across and between settings. 
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 Provide small group learning areas for break-out sessions for students. They should be comfortable spaces for 
informal learning. 

 Informal learning spaces with multiple functions 
 Provide places available to community in each school. “Zone” the school so that the whole school doesn't have 

to be open after hours. 
 Technology would not drive the learning but is a readily available tool, along with other traditional media. 
 
Strategic Goals for Learning in Olympia – Evaluative Criteria 
 Does the facility have a welcoming presence in its neighborhood? Does the community treat the school as one 

of their most valuable resources? 
 Does the facility support a full range of learning activities: large group work, small group work, independent 

work, shop/project based, studio/creative work, lab/investigative inquiry and presentation/performance? 
 To what extent do the existing learning spaces enable, encourage and facilitate increasingly personalized 

educational experiences? 
 To what extent does the facility enable learning in a range of sites and in a range of different configurations of 

people and resources? To what extent does the facility enable a range of different approaches to learning? 
 Are there settings for independent study, creativity, project development and contemplation for each student for 

a meaningful portion of their day? 
 Does the facility provide a place dedicated to the community, for use by multiple organizations and agencies that 

is located at the front of the school for use after hours? 
 Does the facility provide a setting for groups of teachers, from different disciplines, to create learning activities 

that integrate the disciplines for students? 
 Does the facility provide an adequate setting for groups of teachers to create learning activities that respond to 

the range of learning styles and abilities of their students? 
 Does the facility incorporate transparency between spaces to foster a sense of community, "visual 

communication" and collaboration by teachers and students? 
 Does the facility support a full range of learning activities: large group work, small group work, independent 

work, shop/project based, studio/creative work, lab/investigative inquiry and presentation/performance? 
 Does the facility provide a place available to the parents and the community that is safely integrated with some 

of the core learning areas of the school to better engage with students and teachers during the school day? 
 
A matrix of how the Planning Advisory Committee translated the District’s Strategic Goals into the Master Plan Goals 
for Learning in Olympia is included in Appendix B. 
 
As our understanding of 21st century learning materializes, these Strategic Goals for Learning in Olympia should have 
more meaning, be better implemented and serve as a guide for the design of new and modernized schools. They can 
also inform beneficial partnerships by the District with other community institutions and businesses. They guided the 
deliberation of the Planning Advisory Committee in their work, the result of which is presented in the subsequent 
sections of this Master Plan report. 
 
Olympia Schools and the Future of Learning 
The remaining narrative in this section: Educational Vision represents the information presented to the Planning 
Advisory Committee, considerations for their deliberations and a sense of how schools in Olympia already fit into that 
vision.  
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21st Century Education 
 
At its essence, learning is the acquisition of skills, knowledge, values, wisdom and understanding.  Learning theory in 
the 21st century has evolved from the 20th century paradigm of behaviorism (where knowledge is viewed as objective, 
factual and absolute and is thought to be transferred from the active teacher to the passive learner) to a new paradigm 
based on theories of constructivism (where learning is a process of constructing knowledge rather than acquiring it).   
 
In addition, deeper understandings of the human brain support brain-based teaching, which is defined by Eric Jensen, 
author of Teaching with the Brain in Mind, as “purposeful engagement of effective strategies derived from principles 
of neuroscience.” Since the brain is meaning-driven, it is inept at learning isolated facts.  Meaning is gained in three 
key ways: patterns, emotions and relevance. In other words, we learn best with themes, the “big picture,” emotions, 
and interdisciplinary relationships.  
 
These and other ongoing advances in education and learning are transforming the landscape of public education in 
the 21st century. 
 
Citizens of the 21st century need to think critically and creatively, embrace diversity and ambiguity, and create as well 
as consume information.  They need to be resourceful and self-reliant, while also being skilled at collaboration and 
group process.  21st century learning takes into consideration the learner’s context and theorizes that knowledge is 
constructed through experience in accordance with the learner’s cognitive development.  In other words, learning is 
an active process of making meaning from experiences.  In addition, current neuroscience research findings about the 
physiology/functions of the brain proposes that people learn better in a challenging, safe, comfortable, social and 
enriched environment. 
 
Learning environments that support 21st century education are collaborative, student-centered, and experiential.  
They address the multiple and interconnected learning needs of the whole child.  In this new setting, learning 
opportunities are not restricted to the classroom – students read in hallways, take classes outdoors, engage in peer-to-
peer learning, and learn social skills throughout the day.  
 
Through ubiquitous technology, students connect with the wider world, and teachers are facilitators and learners as 
well as instructors.  Learning environments should provide students with opportunities to be collaborative, connected 
and creative. 
 
Technology and Learning 
"What matters most are not the machines and the wiring themselves, but what teachers and students do with them… 
a constructivist approach toward learning, in which students work in rich environments of information and 
experience, often in groups, and build their own understandings about them, taps into the computer's greatest 
strengths"   
Archer, J. Education Week, 18 (5), 10-21. 
 
Continuous advancements in technology will drive ongoing changes in all aspects of education and offer new 
opportunities to enhance and broaden learning experiences.  Technology may be the lever that accelerates change. 
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Today’s students possess technological competence not seen in previous generations. While it may be a personal 
decision on the educator’s part as to what degree these tools will be integrated to support the curriculum, the 
infrastructure and equipment should allow for full implementation.  Successful learning activities depend on more 
than just the technology.  Technology should be looked upon as a companion in the classroom, much like a teaching 
assistant who helps to facilitate inquiry, discussion, expression, and learning. 
 
Certain conditions are necessary for schools to effectively use technology for learning, teaching, and educational 
management. Physical, human, financial, and policy dimensions greatly affect the success of technology use in schools.   
A combination of these conditions is required to create learning environments conducive to powerful uses of 
technology, including: 
 Vision with support and proactive leadership from the education system  
 Educators skilled in the use of technology for learning  
 Content standards and curriculum resources  
 Student-centered approaches to learning  
 Assessment of the effectiveness of technology for learning  
 Access to contemporary technologies, software and communications networks  
 Technical assistance for maintaining and using technology resources  
 Community partners who provide expertise, support and real-life interactions  
 Ongoing financial support for sustained technology use  
 Policies and standards supporting new learning environments 
 
Technology-supported student learning is part of the “new basics” required for participation in the Information Age.  
Technology, as a tool to support student learning, can give all students, including students with disabilities and those 
traditionally underserved, the chance to master basic skills in the core academic areas, and opportunities to apply those 
skills in project-based activities, using video, the Internet and other print and non-print resources, to provide them 
with personal learning experiences that are meaningful to them.  
 
Teachers must be empowered to support all students learning, including students with disabilities and those 
traditionally underserved, with professional development that focuses on integrating technology, along with the new 
standards, into their teaching and learning strategies for the new curriculum.  
 
Likewise, for technology to make a lasting impact educators must use a variety of teaching and learning approaches 
when utilizing technology in their classrooms.  The most effective learning environments meld traditional approaches 
and new approaches to facilitate learning of relevant content while addressing individual needs.   
The resulting learning environments should prepare students to: 
 Communicate using a variety of media and formats;  
 Access and exchange information in a variety of ways; 
 Compile, organize, analyze, and synthesize information;  
 Draw conclusions and make generalizations based on information gathered;  
 Know content and be able to locate additional information as needed;  
 Become self-directed learners;  
 Collaborate and cooperate in team efforts;  
 Interact with others in ethical and appropriate ways.   
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Technology Integration 
Technology has four primary applications within the school environment. These applications interface with each other 
and impact all aspects of the educational processes. 
 
Educational Technology: media, computer applications, A/V, distance learning, etc. 
Student Services:   schedules, grades, attendance, counseling, transportation, etc. 
Communication/Productivity: e-mail, phone, Internet, word processing, spreadsheets, etc. 
Business Systems:   accounting, payroll, inventory, staff/HR, etc. 
 
A rapidly changing technological environment makes specifying technology equipment and service difficult at best.  In 
order to achieve the optimal use of technology in the school, it is prudent to discuss technology in terms of desired 
performance and support of the teaching and learning processes – as opposed to specifying actual equipment which 
may be obsolete before construction even begins.   
 
Technology experts project that over the next 5-8 years, the need for projector or monitor devices will diminish. New 
technology will allow all forms of multi-media to be displayed on a large format flat screen.  It may include using LED 
technology and/or interactive whiteboard technology or another developing technology.  While wireless is critical, 
wired connections will still be needed for high-speed delivery of streaming media and other online curricular resources 
that are rapidly replacing VCRs, DVDs, CDs, and the like.  
 
Recognizing the need for appropriate technology to be available throughout the span of the project and indeed 
throughout the life of the building, it is imperative for each school facility to find a balance of technology devices 
(short-term) and infrastructure (long term) that will support the learners of both today and tomorrow. 
 
Devices used to support learning will be more mobile, personal and connected. More than 600 districts have launched 
what are called ‘one-to-one’ programs, in which at least one classroom of students is getting iPads for each student to 
use throughout the school day. Nearly two-thirds of them have begun since July ‘11 (source: Apple Inc.). In many 
instances students will take these devices home and extend their learning by repeating lessons, doing research or 
collaborating with others. A broad selection of applications means the assistive technology can be tailored to their 
learning style, aptitude and pace. Early success with autistic students has been documented.  
 
Opportunities for greater connectivity include ubiquitous cellular networks, wireless networks in schools, libraries and 
at home. In the future it is likely that these computers will be able to connect with display media in the classroom; 
students can present their work from their tablet computer to a monitor in the classroom, for the entire class or the 
group that they are working with. Video conferencing with these devices will support collaborative activities. Our 
physical learning environments will need to support the networked learning environment enabled by these mobile, 
personal and connected devices. 
 
Online & Distance Learning 
In his article about new technologies, Robert Darnton, director of Libraries at Harvard University, argues that in the 
history of the development of new strategies for sharing knowledge, the internet has had the fastest and most 
geographically extensive effect on every aspect of knowledge-making and around how we generate, exchange, share, 
correct, and publish our ideas.  Through technology, more and more learning opportunities are available virtually;  
to much wider, more distributed and diverse ranges of people.   
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Authors of The Future of Learning Institutions in a Digital Age, a MacArthur Foundation report on digital media and 
learning, argue that schools “have changed far more slowly than the modes of inventive, collaborative, participatory 
learning offered by the Internet and an array of contemporary technologies.” In addition, “self-learning has bloomed; 
discovering online possibilities is a skill now developed from early childhood through advanced adult life.” 
In response, schools are beginning to catch-on; reinventing themselves as networks of resources aimed at mobilizing 
students to learn. As networks, school districts can promote learning for all its students through flexibility, innovation, 
interactivity and individualization.  With increasing frequency and success, this network is strengthened, if not 
enabled, by online learning, one of the fastest growing areas in education today. 
 
Olympia School District provides online learning opportunities through ORLA’s iConnect Academy, and currently 
serves nearly 400 students.  Teachers are often Olympia School District staff.  Students who engage in learning 
through iConnect do so both as full-time and as part-time online learners.   Full-time students complete all their 
required credits online and only use the district’s “brick-and-mortar” facilities for examinations, though the program is 
moving in the direction of offering more time for collaborative learning and tutoring to give iConnect students 
opportunities to socialize and have face to face support.  Part-time students may complete the remainder of their 
credits at their attendance area school or specialty schools such as Avanti, through home-schooling, and/or through 
Running Start and New Market Skills Center programs. ORLA is also developing an initiative to be the “hub” for 
eLearning in the District, with centralized resources for technology/media literacy among teachers and students, 
online curriculum development and production, and be the “head end” for the broadcast and server equipment to 
support eLearning in Olympia School District and potentially beyond. 
 
As part of the National Educational Technology Plan, the US Department of Education states that “E-Learning 
supports a national vision for improved student learning” and recommends that every student should be provided 
access to e-learning and that every teacher should participate in e-learning training. It recommends the movement 
towards “digital content as part of a systemic approach to creating resources for students to customize learning to 
their individual needs.”  According to a study published in Education Week (Tracking E-Learning Growth, June 29, 
2010), nearly 1 student in 3 is taking classes online, and this number has doubled since 2009.  
 
As with any trend in education, it is difficult to predict how the growth of online learning will affect school facilities.  
Clearly, the current majority of Olympia School District students spend their school days in the District’s bricks-and-
mortar facilities, and even when this majority reverses, students will still require face-to-face interactions, student 
services, and supports at some level for some meaningful amount of time. Spaces for administrating, operating, 
counseling, producing, collecting, storing and sharing learning products will still be required. Buildings will continue to 
serve as important components of the educational experience, but they will be continuously repurposed, necessarily 
evolving with educational and community needs.    
 
We predict that the impact on facilities will include varying degrees of the following impacts over time: 
(listed in no particular order) 
 Increased demand for extended school hours and/or access to facilities throughout the day; 
 Increased movement and flow of students in and out of school buildings throughout the day; 
 A decrease in the number of students occupying a school facility at any given time; 
 The need for fewer traditional “classroom” settings, but more specialized learning settings;   
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 An increased need for specialized and hands-on exploration or laboratory spaces for learners to access 
specialized equipment, materials and resources; 

 An increased need for comfortable, connected, engaging social spaces for student-student and student-teacher 
interactions (think “Barnes and Noble” bookstores or collegiate student commons); 

 A demand for additional collaborative spaces such as small group and meeting rooms; 
 A need for technology labs for students to access online courses from school if necessary. 
 Increased accommodations for community engagement in schools and learning – through community-based 

partnerships, internships, etc. 
 Blurring of the distinction between k-12 grade levels as well as between high school and higher education (pace 

& level); 
 Increased spaces and resources for teachers including collaboration, technologies and supports; 
 Increasing emphasis on the enabling capabilities of technology in lieu of the specific devices used; 
 Increased access to a range of technological devices (not just laptops); 
 Increased data infrastructure for power and connectivity;   
 Parental/family engagement in their children’s education, and spaces for parents within the school, will increase. 
 
For the 15-year term of the current master planning effort, the increase in online learning will have little effect on the 
overall space requirements at the elementary and middle school levels.  At the high school level, the above listed 
impacts will begin to manifest in the repurposing of spaces, the reduction or elimination of portable classrooms, and 
the need for additional specialty classroom/labs. One example if the repurposing of space as a new Learning 
Opportunity Center that is developing at Olympia High School. 
 
Science Guidelines  
 
The National Science Teachers Association (NSTA) recommends at least 1 science lab/classroom per middle school 
grade level or 1 per every 120 students, whichever is greater. For middle schools of 600-800 students, 5-7 labs total are 
recommended, depending on the balancing of state, local and site-based emphases on science curricula. The 
availability and integration of related programs such as career/technologies and interdisciplinary learning also affect 
the number of science rooms needed.    
 
At the high school level, more variety in the types of labs, for example chemistry, physics, biology, etc. is 
recommended.  For high schools of 1,600 students, 3-4 science labs per grade is recommended or 12-16 labs total, 
balancing the state, local and site-based emphases on science curricula. As with the middle school level, the availability 
and integration of related programs such as career/technologies and interdisciplinary learning also affect the number 
of science rooms needed. 
 
Career & Technical Education Guidelines  
 
Based on the discussions throughout this planning process regarding powerful learning and the future of education, a 
high degree of hands-on learning and real life experiences is continuously emphasized.  This suggests that career 
technical education programs as well as integrated and interdisciplinary learning is the right direction for education in 
Olympia School District. 
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CTE programs range from intense equipment-based programs (such as manufacturing, construction, motors, etc.), to 
off-site mentorships (business, law, marketing, etc.), to human services (health occupations, teaching, childcare, etc.), 
to online/technology-based programs (accounting, software and game development, etc.)  – and nearly everything in 
between.  To accommodate this range, as well as the inevitable evolution of programmatic needs over time, a 
collection of various sized spaces is recommended – from large spaces with high ceilings, to classroom-sized spaces, 
to small group collaboration rooms and presentation venues.    
 
For CTE programs in 6-800 student middle schools, 5-7 CTE learning environments are recommended, at least 2 of 
these spaces should be large lab-type environments. 
 
For CTE programs in 1,600 student high schools, 8-14 CTE learning environments are recommended, at least 4 of 
these spaces should be large lab-type environments.  The final number of spaces is dependent on the desired program 
offerings and the degree of hands-on work that is integrated into the core curriculum. 
 
Olympia School District Support for Choices in Educational Programs 
 
Olympia School District has been diligent in listening to parents in the community and offers a host of choices for 
children’s learning. As recognition of different learning styles and aptitudes, choice schools and choices within schools 
will proliferate. The master plan pays particular attention to the “alternative” schools in the District and gave weight 
to the development alternatives that supported greater choices in learning for students in the future. 
 
Special Programs 
Spaces for small group and individual supports (like cubicles) would be worthwhile at the elementary levels.  This is 
already happening at McLane ES, but in the place of the student collaboration/activity spaces which are now unable 
to be used.  It is best to have both. 
 
Alternative Education 
Olympia School District provides a range of options to address the needs of its diverse community of students.  
Facilities throughout the district support these unique approaches to learning. The following list indicates current 
programs and locations within the district facilities as identified and defined in the Olympia School District online 
resources such as osd.wednet.edu. 
 
Marshall Alternative Program (MAP), located at Marshall Middle School 
MAP is a parent partnership program based on the assumption that parents have the right and responsibility to be 
actively involved in their children’s education and to provide input for decision making for that education. 
 
ALKI at Reeves Middle School 
ALKI is a team-taught, multi-grade, middle school program with extensive parental involvement. ALKI recognizes 
the importance of distinct learning styles, acknowledges the significance of emotional intelligence and promotes 
experiential learning. This program draws students from the entire District. 
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Lincoln Options Program 
The Options Program at Lincoln School provides a unified model for grades K-5 that respects how children learn and 
views learning as a collaborative effort of staff, students and parents. Children stay with the same teacher in multi-age 
classrooms for two years or more to support their learning and strengthen the family-school relationship. 
 
Hansen Alternative Program 
The educational setting at HAP enhances a child’s love of discovery and learning, while developing academic and 
social skills at an individualized pace. HAP emphasizes team-teaching opportunities, parental involvement, and multi-
aged classrooms, and fosters an active, hands-on learning experience for all children. 
 
Avanti High School, located in the Knox Building 
Avanti High School is a performance standards school where students receive a personalized education. The small 
school size, dedicated and caring staff, and the use of learning plans and theme classes provides a challenging and 
motivating educational setting that focuses on a student's interests and strengths. 
 
Jefferson Advanced Math and Science (JAMS) 
A new program started in the 2011-12 school year with sixth grade students focuses on challenging and integrated 
math and science curriculum as a greater part of students’ education. The program is delivered through a half-day 
block schedule with 30 students in the morning and another 30 students in the afternoon. Students are invited from 
across the District to enroll in the JAMS program. 7th and 8th grades will be included over the next two years. 
 
iConnect at the Olympia Regional Learning Academy 
iConnect Academy is approved as a multi-district e-provider, giving Washington students the opportunity to earn a 
high school diploma online. The strength of iConnect comes from a commitment to providing quality instruction by 
local, certificated teachers supported by the excellent reputation of the Olympia School District. Generally students 
get help from teachers online, but teachers are also just a telephone call away and are available to schedule a time to 
meet face-to-face for personalized assistance. iConnect learning allows online learners to work on a flexible schedule. 
Students have the opportunity to move through classes at their own pace – faster when possible, and slower when 
necessary to better learn the skills and subject content. 
 
Homeschool Connect at the Olympia Regional Learning Academy 
Homeschool Connect works with families who provide home-based instruction to support them in the education of 
their children. Parents remain the primary teacher in their child's education, but Homeschool Connect is here to be 
supportive with resources, strategies, and classes that are more difficult to provide at home. Parents and students who 
are interested in participating in Homeschool Connect meet with staff to discuss their educational goals. If there is a 
decision to move forward, students will enroll either full- or part-time to attend classes and to receive services from 
certificated teachers through individual learning plans. 
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ORLA Montessori at the Olympia Regional Learning Academy 
Montessori is a comprehensive educational approach designed to help each individual child reach their full potential at 
their own unique pace. The Montessori philosophy values the natural curiosity and ability for learning present within 
each child.  Students move freely but purposefully about the classroom and learn to be self-directed in choosing their 
work. Students are grouped into multiage classrooms usually spanning three years of development. In Lower 
Elementary classrooms, students in grades 1-3 work together in a family-like community. The Montessori Program at 
ORLA opened for students in grades 1 and 2 for the 2010-11 school year and is planning to expand by one grade level 
per year over the next 3 years. (8 classrooms, 240 students, 30st/cr + 2 adults) 
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4.0  Existing Facility Conditions 
 
 
Development History 
 
One of the oldest districts in the State of Washington, the Olympia School District was founded in 1852, nearly forty 
years before statehood. Many of the sites in the district are quite historic. Over the years, the district’s configuration 
has changed with the consolidation and merger of contiguous school districts. With a history of nearly 160 years, 
Olympia School District is looking forward to the next 15 years. 
 
There was a surge of growth in the late 1980’s and early 1990’s with the construction of seven new elementary 
schools, two of which were entirely new schools; the others replaced existing schools. Marshall Middle School was 
another entirely new school built during this period. During the subsequent years development has been oriented 
more toward modernization and additions to existing schools. Two new schools, Avanti High School and Olympia 
Regional Learning Academy, were established over the last 15 years to offer new educational choices for students. 
 

 
 
A larger version of this chart is located in Appendix C. 
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In 1993, the State changed the law to require schools be 30 years old before being eligible for state funding assistance. 
Schools that opened before July 1, 1993 are eligible for state funding assistance only 20 years after the District 
occupied the school. The red asterisks on the chart above denote the year of eligibility for the District’s schools. 
 
The District has 11 elementary schools, 4 middle schools and 3 high schools. ORLA is an additional school that 
houses the Homeschool Connect, iConnect and ORLA Montessori programs. 
 
Physical Condition 
 
The table below shows the ratings compiled from the Study and Survey conducted in February 2009. General 
observations include: ORLA is by far in the worst condition, issues with mechanical systems is the most prevalent 
facilities condition issue. The 2010 Capital Levy includes fixes for many of the deficiencies shown on the table below. 
But the relative needs with respect to major facility conditions will largely remain the same after that work is done. In 
the Master Plan, the Facilities Advisor Committee evaluated facilities conditions needs on a relative basis. 
 

 
A larger version of this chart is located in Appendix D. 
 
Schools in the worst condition:  (overall scores, out of a possible 100) additional notes  
 ORLA   (27) poor handicapped accessibility, poor suitability for education 
 Roosevelt Elementary  (51) poor suitability for education 
 Jefferson Middle School (53) poor suitability for education 
 Garfield Elementary  (54) poor handicapped accessibility 
 McLane Elementary  (57) 
 Hansen Elementary  (57) no state funding ‘til 2024  
 Lincoln Elementary  (57) no state funding ‘til 2024 
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Examples of Other Facilities Conditions Needs 
 Replace 10 portables at Olympia HS 
 Old Gym at Washington MS, acoustics 
 Deferred Maintenance District-wide 
 Site Improvements District-wide 
 Security Improvements 
 More Efficient Use of Admin/Support Facilities  
 
2010 Capital Levy and Grant Projects 
 
2010/2011 Construction:  
 Capital High School – Long Term Truss Repairs (50%) 
 Olympia Regional Learning Academy – Re-Roof & HVAC Upgrades (Done) 
 Roosevelt Drop-off / Pick-up Reconfiguration (Done) 
 Pioneer ES- classroom additions (design) 
 Olympia HS- re-roof gymnasium (design) 
 Jefferson MS- moderate work to modernize school 
 Capital HS- modernize rest rooms (design)  
 Re-roof at Hansen ES, McKenny ES, Garfield ES, McLane ES and Roosevelt ES (des) 
 Siding repairs at Lincoln ES, Garfield ES, Hansen ES and McKenny ES 
 Marshall MS- HVAC upgrades (project utilizes OSPI Energy Grant funding) (90%) 
 Centennial ES- HVAC (project utilizes OSPI Energy Grant funding) 
 L.P. Brown ES- minor HVAC improvements to Music Room 
 Lincoln ES- HVAC and air quality improvements 
 District-wide- HVAC controls software upgrades 
 Minor improvements regarding safety at Boston Harbor ES, Reeves MS, Capital HS, Olympia HS and the 

Transportation Department 
 Minor repair projects at Madison ES, McLane ES, Lincoln ES, Marshall MS and Capital HS 
 Energy efficiency projects at the District's main kitchen (design)  
 
OSPI Energy Grant Projects:  
 Olympia HS- new steam boiler and high efficiency water heater (90%) 
 Replace indoor lighting with T-8 florescent fixtures at Jefferson MS, Centennial ES, Garfield ES and Boston 

Harbor ES and parts of Lincoln ES and Olympia HS (Done) 
 Replace gym lighting with T-8 florescent fixtures at Olympia HS, Marshall MS, Jefferson MS, Reeves MS, 

Centennial ES, Lincoln ES, Garfield ES, Boston Harbor ES and L.P. Brown ES. (Done) 
 Lighting improvements at: Hansen ES, McKenny ES, McLane ES and Capital HS. (25%) 
 Parking lot lighting improvements at: McKenny ES, Pioneer ES, Marshall MS, Avanti HS, Capital HS and 

Olympia HS. (16%)  
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LOTT Alliance and City of Olympia Water Conservation Grant Projects:  
 Olympia HS- whole school demonstration project, new dishwasher replacement, sink and restroom upgrades 

and replacements (Done) 
 Restroom and sink fixtures upgrades at Centennial ES, ORLA and Garfield ES. (Done) 
 Capital HS - sink and restroom upgrades and replacements. (Done)  

 
Summary of District Schools 
 
(Taken from the 2009 Study & Survey) 
 
11 Elementary Schools 
Boston Harbor Elementary School was originally constructed in 1938 and replaced in 1991.  The school consists of 
22,338 square feet on a 19.49 acre site. The building sits on west side of the site with play fields to the north.   
 
Centennial Elementary School was built in 1989 as the replacement school for McKinley.  The building consists of 
45,345 square feet and is on a 10 acre site. 
 
Originally constructed in 1902, Garfield Elementary School was replaced in both 1930 and most recently in 1989.  
The current school is 52,681 square feet on a 10.57 acre site. 
 
Hansen Elementary School was built in 1994, containing 48,840 square feet and is located on the northwest corner of 
the 17.01 acre property. 
 
Lincoln Elementary School was originally constructed in 1890 and later replaced in 1923.  The 1923 building was 
historically renovated in 1994; the building is 57,277 square feet.   
 
L.P. Brown Elementary School has gone through several modernizations since its construction in 1965.  In 1969 and 
1997 there were additions to the original school building and in 2006 there was a modernization.  The school is 46,242 
square feet and is on a 7.5 acre site. 
 
Madison Elementary School is located at 1225 Legion Way in Olympia and the 29,665 square foot building was 
opened in 1999 after the replacement (new in lieu of) of the original school.  The original building was constructed in 
1956 on Central Street.  The site is 7.43 acres and the building sits on the north side of the property along Legion Way 
next to the Knox Building. 
 
McKenny Elementary School is 47,452 square feet and was built in 1993.   
 
Originally built in 1883, McLane Elementary School has been through five building replacements with the most recent 
replacement in 1987.  The school is 45,715 square feet. 
 
Pioneer Elementary School was originally built in 1969 and has been through three modernizations since, with a 2001 
remodel in the cafeteria and the remaining building modernization in 2007.  The total building square footage is 
currently at 40,601 square feet. A 5,868 square foot addition to the building will be completed in the summer of 2011.  
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Roosevelt Elementary School was opened in 1989 after its fourth replacement and has 47,616 square feet.  The 
original building was built in 1908 and it was replaced in 1923, 1949, and lastly in 1989.  The total site is 6.43 acres and 
the building sits on the northwest side of the site with play fields on the southern side of the property.   
 
4 Middle Schools 
Jefferson Middle School was originally built in 1956 and was modernized in 1992.  It is 94,151 square feet on a 16.5 
acre site. 
 
Marshall Middle School was built in 1994 with a main building and gymnasium consisting of 70,639 square feet.   
 
Reeves Middle School’s cafeteria was modernized in 2000 and in 2007 there was a major modernization to the 1970’s 
building.  The building is approximately 73,244 square feet and is located at 2200 Quince Street NE in Olympia.  The 
total site size is 22.73 acres and the building is centrally located with play fields on the west of the property. 
  
Washington Middle School was originally built in 1908 and has been replaced two times since, the latest in 1969.  In 
1987 the auxiliary gym was moved from another school and in 1999 the music room was added.  In 2006 there were 
extensive additions and modernizations.  The total building square footage is 93,114 square feet. 
 
3 High Schools 
Capital High School was built in 1975 and modernized in both 2000 and 2006.  The total current building square 
footage for Capital is 228,580 square feet.  Due to recent roof failures we were unable to access the entire building and 
throughout the building there is evidence of water damage repairs.   
 
Avanti High School has occupied the first floor, since its beginning in 1997, of the Knox Center which was built in 
1924, expanded in 1937 and modernized in 2003.  There is a detached gymnasium building with locker rooms and an 
auxiliary gym which was built in 1937 and they appear to be heavily abused and in disrepair. 
 
Olympia High School’s most current building was constructed in 1961 and renovated in 1999 and the main building 
consists of 209,387 square feet with a separate technology building at 17,256 square feet and a wrestling building at 
3,888 square feet.  The building is located at 1302 North Street in Olympia.  The site of 52.35 acres is shared with 
Pioneer Elementary School and sits on the west portion of the property with play field centrally located.   
 
ORLA 
Olympia Regional Learning Academy is housed in the building that was John Rogers Elementary. It was constructed 
in 1956 with an addition in 1961 and consists of 38,932 square feet. The building is located at 2001 26th Avenue NE 
in Olympia. The total site size is 14.24 acres and the building sits on the north side of the site. 
 
Additional District Properties 
Boulevard & 15th Ave SE 8.9 acres site of old McKinley ES 
Mud Bay Road    16.0 acres adjacent to McLane ES 
Muirhead Site   14.92 acres adjacent to Centennial ES 
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5.0  School Utilization & Capacity 
 
 
The primary function of calculating school capacities is to allow observations and comparisons of the amount of 
space in schools across the district.  This information is used to make decisions on issues such as locations of specialty 
program offerings, enrollment boundaries, portable classroom units, new construction and the like. 
 
School capacities are a generally function of the number of classroom spaces, the number of students assigned to each 
classroom, how often classrooms are used, and the extent of support facilities available for students, staff, parents and 
the community. The first two parameters listed above provide a relatively straightforward calculation, the third 
parameter listed is relevant only to middle and high schools, and the fourth parameter is often a more general series of 
checks and balances.   
 
Typically, OSD schools include a combination of general education classrooms, special needs classrooms and 
enrichment programs such as art, music and physical education.  Some programs, such as special education, serve 
fewer students but require regular-sized classrooms.  An increased extent of these programs at a given school can 
reduce that school’s capacity. In other words, the more regular sized classrooms that are occupied by smaller numbers 
of students, the lower the school capacity calculation will be.  With this in mind, it is clear that a school’s capacity is 
directly related to the programs offered at any given time.   
 
While the capacities that are based on current program offerings are important, an additional calculation methodology 
is used to represent an “objective” building capacity for each school that is based on a policy-driven set of educational 
program standards applied to all schools.  In combination, these two methodologies (as described in more detail 
below) provide a more comprehensive picture of the district-wide school capacity. 
 
Methodologies for Calculating Building Capacity 
 
Focusing on the straightforward calculations, student capacities of OSD schools are determined in this Master Plan 
using two methodologies for each of the grade configurations (elementary, middle and high schools): 
 
1. Calculations Using the Actual Current 2010-11 Room Assignments 
Throughout district elementary schools, special programs are located according to a combination of criteria including 
the proximity of students who access these special programs, the efficiency of staffing resources, and available space 
in individual schools.  Since the location of special programs can shift from year to year, the student capacities can 
also grow or retract depending on where the programs are housed.  This fluctuation is captured in what is termed the 
“Program Capacity” of each school.  That is to say that “program capacity” is calculated based on the programs 
offered at a given school, instead of a simple accounting of the number of classroom spaces.  Capturing the actual 
2010-11 use of each school gives us the program capacities for each of them. A “snap-shot” of capacity for each 
school, using the actual current 2010-11 room assignments, is provided in this report as one way to assess each 
building’s current use.  
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2. Calculations Assuming that the Policy Driven Standards are Implemented 
In addition, a more broad approach captures an objective and more consistent district-wide look at school capacity 
using standards for the levels of service driven by district policy or “givens”. These policy-driven givens translate into 
benchmark standards for programs and spaces for all schools in the district and provide for a degree of consistency 
among schools.  For example, each elementary school should be able to support at least one resource classroom.  
Even though most elementary schools contain more than one, this is a minimum required by policy.  The term “Post 
Policy Implementation” is used because it assumes that each school facility offers a minimum level of services as 
defined by district policy. To increase capacity within buildings, levels of service may need to be reduced, but not 
below these policy “givens”. 
 
Note that some self-contained special education programs are not offered at all schools, instead they take advantage 
of shared resources, staff, and available space to serve students within the district at select sites, but not necessarily 
within each student’s enrollment boundary. As part of the master planning effort, physical and programmatic 
parameters of each for these programs was discussed and explored, and efforts were made to understand changes that 
may be coming in the near future in order to effectively address this piece of the plan. 
 
The resulting 2-part capacity calculations provide an accurate range of student capacity and the detail necessary to 
coordinate service offerings across all district facilities.  The range of student capacity for each facility will provide the 
District a framework for space allocation to balance student needs, program offerings, and physical spaces.  
Depending on how programs are distributed among schools, a given school capacity can be reduced or increased.  For 
example, the enrollment capacity of one school may be increased by allocating more classrooms as general education 
classrooms versus preschool (with more students per classroom than preschool), and vice-versa. 
 
Policy-Driven Parameters that Affect School Capacity 
 
To consistently address the student capacities of each school, policy “givens” were developed for each level as defined 
below.  Additional terminology is included in Appendix A. 
 
Early Childhood Education Capacity & Enrollment Parameters  
Issues considered: Should preschool classrooms be distributed across the district?  Or should preschool classrooms be grouped on each side of 
the district?  If the classrooms should be grouped in 1 or 2 buildings, where should we provide preschool services?   
 
Developmental preschool is a half-day program and should be provided in one classroom (morning and afternoon 
sessions) in most elementary schools across the district.  Preschool students will benefit from being part of their 
community and older students will benefit from being with younger peers with specialized needs. 
 
Implementation of this goal will occur over time.  Constraints on operations funding and transportation costs inhibit 
an immediate shift of classrooms.  Further, it is unlikely that Boston Harbor Elementary School enrollment will ever 
justify a developmental preschool at that site.  
 
For planning purposes, any new construction or modernization should assume at least 1 classroom for preschool 
education in every elementary school except Boston Harbor Elementary School. 
 
Kindergarten Capacity & Enrollment Parameters  
Issues considered: Should new construction and/or modernization planning assume full-day kindergarten instead of half-day kindergarten? 
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For the purposes of planning for the first 5-7 year period of the Master Plan, the capacity assumptions should be 
based on all kindergarten classrooms being full-day.  This assumption is not dependent on state funding for 100% of 
the kindergarten classrooms.  Where the State of Washington is not providing funding for a given school, OSD 
should continue the parent-tuition funding model until state funding becomes available. 
 
Elementary School, Grades 1-5 Capacity & Enrollment Parameters 
It is desired that elementary schools be sized for 3 tracks plus kindergarten and special education (which includes 
developmental preschool). Elementary schools should not exceed 500 students. 
 
Current OSD elementary schools accommodate students through 5th grade and generally include either one or two 
kindergarten classrooms. Additional capacity-generating programs include pre-school and self-contained special 
education programs. Elementary schools also include non-capacity spaces – those spaces which accommodate 
activities outside the general education grade-level classrooms.  These include art and music classrooms, physical 
education space (which typically also serves as a lunchroom), and several pull-out spaces for various student support 
activities. 
 
The policy minimum levels of service are different for schools in which fewer than 300 students are enrolled and for 
schools in which more than 300 students are enrolled.  
 
Every elementary school with enrollment BELOW 300 students shall have as a minimum:  
 1 room for ½ day AM/PM Developmental Preschool (with room to expand to full day, except BHES) 
 1 room for Kindergarten (can be used ½ day with room to expand to full day) 
 1 room for Resource programs and support services (shared by Special Ed and General Ed) 
 
Every elementary school with enrollment ABOVE 300 students shall have as a minimum:  
 1 room for ½ day AM/PM Developmental Preschool (with room to expand to full day) 
 2 rooms for Kindergarten (1 used for full day, 1 can be ½ day with room to expand to full day) 
 2 rooms for Resource programs and support services (shared by Special Ed and General Ed) 
 1 room for music instruction is required if the school serves 5th grade students (a music room does not count 

toward capacity) 
 
The permanent capacity for OSD elementary schools is based on the number of grade-level or “home-base” 
permanent classrooms (not including portables).  These classrooms are not shared among teachers and remain empty 
(of students) when students take advantage of art, music, computer lab and physical education spaces. These 
classrooms are loaded with students according to the District’s class loading standards.  No changes to these class 
loading standards resulted from the master planning effort. 
Kindergarten 23 students 
Grade 1 23 students 
Grade 2 23 students 
Grade 3 25 students 
Grade 4 27 students 
Grade 5 27 students 
Self-contained  6-10 students (includes pre-K) 
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Middle School & Enrollment Parameters 
 OSD mid-level education serves students in grades 6-8.  
 Middle School enrollment in the district should not exceed 800 students in a single school. 
 The average class size for middle school courses is 28 students. 
 Self-contained special education programs require the full-time use of a classroom space and add to a school’s 

capacity by 6-10 students per classroom. 
 
High School & Enrollment Parameters 
 OSD high school education serves students in grades 9-12.  
 High School enrollment in the district should not exceed 1,800 students in a single school. 
 The average class size for high school courses is 28 students. 
 Self-contained special education programs require the full-time use of a classroom space and add to a school’s 

capacity by 6-10 students per classroom. 
 
Alternative School & Enrollment Parameters  
 OSD alternative school education serves students in all grades.  
 Alternative School enrollment in the district should not exceed 400 students in a single location. 
 The average class size for high school courses is 28 students. 
 Self-contained special education programs require the full-time use of a classroom space and add to a school’s 

capacity by 6-10 students per classroom. 
 
Middle and High School Science 
The National Science Teachers Association (NSTA) recommends at least 1 science lab/classroom per middle school 
grade level or 1 per every 120 students, whichever is greater. For middle schools of 600-800 students, 5-7 labs total are 
recommended, depending on the balancing of state, local and site-based emphases on science curricula. The 
availability and integration of related programs such as career/technologies and interdisciplinary learning also affect 
the number of science rooms needed.    
 
With three science labs in each school, Jefferson, Reeves and Marshall middle schools meet these guidelines with their 
current enrollment. If enrollment in these schools were to reach their capacity at least 3 more science rooms would be 
needed at each school. Washington Middle School has six science labs for three grades and 765 students enrolled in 
2010. An additional science lab would be suggested by the NSTA guidelines; interdisciplinary learning with the 
industrial arts program could be of benefit.  
 
At the high school level, more variety in the types of labs, for example chemistry, physics, biology, etc. is 
recommended.  For high schools of 1,600 students, 3-4 science labs per grade is recommended or 12-16 labs total, 
balancing the state, local and site-based emphases on science curricula. As with the middle school level, the availability 
and integration of related programs such as career/technologies and interdisciplinary learning also affect the number 
of science rooms needed. 
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Olympia High School has 11 science labs identified in the utilization study. Olympia’s 2010 enrollment of 1,706 is 
above 1,600 suggesting Olympia HS should provide at least 16 science labs. An additional 5 labs are needed to meet 
the NSTA guidelines. Capital High School has 7 science labs identified in the utilization study. Capital’s 2010 
enrollment of 1,324 is below 1,600 suggesting Capital HS should provide 12 science labs. An additional 5 labs are 
needed to meet the NSTA guidelines. Interdisciplinary learning and coordination with the Career and Technical 
Education programs at each of the high schools could be of benefit. Space and equipment improvements in the CTE 
areas could enhance interdisciplinary opportunities. Future additions or modernizations should provide additional labs 
or support integrated learning. 
 
Avanti has one science lab for the 131 students enrolled in the school. The special size and nature of the school may 
warrant a variance from the NSTA guidelines, but accommodation of science should be a factor well considered in 
the growth of Avanti HS. 
 
Olympia Regional Learning Academy (ORLA) 
The District hosts the Olympia Regional Learning Academy (ORLA), which serves students from both within and 
outside of the District’s boundaries. The program, which began in 2006, now serves approximately 450 students. Each 
year since 2006 the program’s enrollment has increased and the proportion of students from within the Olympia 
School District has also increased. Therefore, over time, the program will have a growing positive impact on available 
capacity within traditional district schools. As more students from within district schools migrate to ORLA, they free 
up capacity to absorb projected growth. 
 
The Olympia School District is also committed to serving as this regional hub for alternative education and services to 
families for non-traditional education. The program is providing education via on-line learning in the iConnect 
program, the Homeschool Connect program which provides educational support for students and parents that chose 
to home-school, and Montessori elementary education. These programs collectively serve students at all grade levels 
in the District. 
 
ORLA is housed in the former Rogers Elementary School, a facility that was designed 50 years ago for a different 
paradigm of education. The new Montessori program is located in a quad of classrooms that formerly served a 
Headstart program that was recently moved to another facility. The other programs (primarily Homeschool Connect) 
utilize the remaining classrooms and portables on the site. The schedules for students in ORLA programs are quite 
varied, so the methodology used to calculate capacity for the other schools does not apply to ORLA. The utilization 
of space at ORLA is tied to the philosophy of the programs and the growth of the school is definitely limited by the 
facility that it is located in. 
 
Currently, ORLA makes the best use of the spaces they have. The development recommendation for ORLA is a more 
accurate guide of the future intentions for this school and the space needed to serve them. See Section 8.0 
Development Recommendations for more information. 
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Calculated Building Capacities 
 
Elementary Schools 
Below is a list of permanent building capacities for each of the OSD elementary schools, calculated using the 
following assumptions for consistency among the calculations for each school: 
 
Assumptions: 
 Self-contained special education programs (including pre-kindergarten) require the full-time use of a classroom 

space and add to a school’s capacity by 6 at life skills and 6 at age 0-3 Pre-K students per classroom. Classrooms 
that support developmental preschool have a capacity of 18 for each pair of AM & PM classes. 

 Four schools currently do not offer developmental preschool: Boston Harbor, Centennial, Lincoln, Pioneer & 
Roosevelt. Two schools utilize two classrooms for developmental preschool programs: Garfield & Madison. The 
District policy goal is to add developmental preschool as it is feasible at more schools. 

 All kindergarten classrooms are calculated as supporting full-day programs. 
 All schools require space for a Library/Media Center, Cafeteria/Gymnasium, administration and various other 

supports.  Since these spaces do not affect capacity calculations, they are not addressed in this section. 
 Computer labs may be phased out as computers are used in more distributed and one-to-one ratios for students. 

The Post Policy Implementation for some schools assumes conversion of a computer lab to a classroom.  
 
  2010-2011 Utilization  Post Policy Implementation   
 
School 

 Perm. 
Capacity 

Portable 
Capacity 

 
Total 

 Perm. 
Capacity 

Portable 
Capacity 

 
Total 

Perm. 
Capacity 
Difference 

Portable 
Capacity 
Difference 

Boston Harbor  199 0 199  199 49 248 - +49 
Brown, LP  328 0 328  353 0 353 +25 - 
Centennial  417 62 479  398 99 497 -19 +37 
Garfield  383 23 406  431 0 431 +48 -23 
Hansen  433 74 507  433 74 507 - - 
Lincoln  295 0 295  295 0 295 - - 
Madison  230 0 230  237 0 237 +7 - 
McKenny  361 54 415  411 54 465 +50 - 
McLane  349 0 349  349 25 374 - +25 
Pioneer (2011)  468 0 468  468 25 493 - +25 
Roosevelt  421 18 439  421 18 439 - - 
Totals  3,884 231 4,115  3,994 344 4,338 +110 +113 

 
Notes that explain the Post Policy differences: (no changes at Hansen, Lincoln & Roosevelt) 
 Boston Harbor: assumes two portables converted to general ed. use, resulting in capacity for 49 more students. 

Portables currently house math support and music. 
 Brown, LP: assumes 1 general classroom currently used as a building storage is given back to general classroom. 
 Centennial: assumes (1) 4th/5th grade class moves to a portable and LEAP moves into the main building; add a 

preschool program to the school in a portable for a net capacity gain of 18 students. 
 Garfield:  Move math/reading support to a portable; convert math/reading classroom and computer lab to 

general education use for a gain in capacity of 25. 
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 Madison: one preschool classroom converted to general ed. use, resulting in a net capacity gain of 7 students; 25 
more general education students and 18 fewer preschool students. One other preschool classroom remains. 

 McKenny: 1 classroom currently unused, convert computer lab to general education classroom; resulting in a net 
gain in capacity of 50 students. 

 McLane: Move OT in a portable to share with OP/PT in the building; convert portable to general ed. use  
resulting in capacity for 25 more students. 

 Pioneer: convert one portable used as a computer lab to general education use, net capacity gain of 25 students. 
 
Note: In 2011 a three classroom addition was built at Pioneer Elementary which provides capacity for an additional  
74 students if all new classrooms are used for general education. This new capacity is shown on the table above. 
 
The aggregate increase in capacity across all the elementary schools by adhering to minimum policy standards is 223 
students or 5.5%. Of the 223 additional students, 113 (51%) would be housed in portables. This additional capacity 
may come at the expense of student support programs or enrichment curriculum currently offered in the schools. 
Additional capacity may not be located in schools where enrollment dictates a need. 
 
Middle Schools 
Below is a list of permanent building capacities for each of the OSD middle schools, calculated using the following 
assumptions for consistency among the calculations for each school: 
 
Assumptions:   
 Self-contained special education programs require the full-time use of a classroom space and add to a school’s 

capacity by 6-10 students per classroom. 
 In addition to core classrooms, the use of teaching spaces such as art, music, PE, and the like contribute to the 

capacity of a middle school.   
 The middle school model of teaming dictates a utilization factor of 80%, which recognizes that students move 

from class to class and that core teachers typically have time for both individual and team planning. 
 All schools require space for a Library/Media Center, Cafeteria, administration and various other supports.  

Since these spaces do not affect capacity calculations, they are not addressed in this section. 
 

  2010-2011 Utilization  Post Policy Implementation 
Middle  
Schools: 

 Perm. 
Capacity 

Portable 
Capacity 

Total 
(80%) 

 Perm. 
Capacity 

Portable 
Capacity 

Total 
(80%) 

Jefferson  616 0 616  616 0 616 
Marshall  558 0 558  558 0 558 
Reeves  579 0 579  579 0 579 
Washington  752 0 752  758 23 781 
Totals:  2,506 0 2,506  2,506 28 2,534 

 
Notes that explain the Post Policy differences: 
 Washington MS: an underutilized portable could be converted to general ed. use, resulting in capacity for 28 

more students (capacity of 23 with the 80% utilization factor applied) 
 Washington MS: A student support classroom could be converted to ASD if needed, resulting in capacity for an 

additional 8 students. (capacity of net 6 with the 80% utilization factor applied) 
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The aggregate increase in capacity across all the middle schools by adhering to minimum policy standards is 28 
students or 1.1%. The location and availability of that additional capacity is varied. Jefferson, Marshall and Reeves 
Middle School enrollments are well below their capacities. Washington Middle School has little room for growth. The 
only effect of policy changes on needed middle school capacity is at Washington Middle School by changing the use 
of a portable. It should be noted that growth at Washington Middle School is curtailed by the District policy of 
limiting enrollment at middle schools to 800 students; adding another portable at Washington has limited effect. 
 
High Schools 
Below is a list of permanent building capacities for each of the OSD high schools, calculated using the following 
assumptions for consistency among the calculations for each school: 
 
Assumptions: 
 Self-contained special education programs require the full-time use of a classroom space and add to a school’s 

capacity by 6-10 students per classroom. 
 In addition to core classrooms, the use of teaching spaces such as art, music, PE, and the like contribute to the 

capacity of a middle school.   
 The high school model of teaming dictates a utilization factor of 80%, which recognizes that students move 

from class to class and that teachers typically have time for daily planning periods. 
 Schools require space for a Library/Media Center, Cafeteria, administration and various other supports.  Since 

these spaces do not affect capacity calculations, they are not addressed in this section. 
 

  2010-2011 Utilization  Post Policy Implementation 
 
High Schools: 

 Perm. 
Capacity 

Portable 
Capacity 

Total 
(80%) 

 Perm. 
Capacity 

Portable 
Capacity 

Total 
(80%) 

Avanti  168 0 168 (100%)  168 0 168 (100%) 
Capital  1,451 45 1,496  1,496 45 1,541 
Olympia  1,658 147 1,811  1,658 162 1,843 
Totals:  3,277 192 3,475  3,322 207 3,552 

 
Notes that explain the Post Policy differences: 
 Avanti High School is utilizing all of their classrooms at full capacity. Being a small school, every classroom is 

used all day long. There are no post-policy differences. 
 Capital High School:  Classroom A-7 is used for Teacher on Special Assignment (TOSA).  This room could be 

given back to general education capacity. There is also classroom utilized for storage that can be given back to 
general education capacity. 

 Olympia High School:  English is also in the drama room; drama is given instructional space and English is 
returned to a general education classroom. 
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Building Utilization 
 
Part of this master planning process was a complete review of the utilization of every space in the District’s schools 
during the 2010-11 school year. Use was documented and categorized for current or potential educational use. This is 
an example of the documented utilization of spaces in Washington Middle School. This review of building utilization 
was factored into the capacity calculations presented above. 
 

 
 
 
Utilization diagrams for all of the District’s schools are included in Appendix E. 
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School Capacity Calculator 
 
After the review of every space, in every school a “School Capacity Calculator” was developed to determine the 
capacity of the District’s schools with current utilization and after applying the policy minimums as discussed earlier in 
this chapter. The Planning Advisory Committee determined that by changing the use of classrooms, labs and 
portables in the schools, capacities could be increased 5.5% in aggregate at the elementary school level, 1.1% in 
aggregate at the middle school level and 2.2% in aggregate at the high school level. Much of the additional capacity 
would come from using portables for more general education and less for enrichment or student support programs. 
Also, the additional capacity is not necessarily located in the schools where it is needed. In the coming years, the 
capacity represented by these percentages is less than the enrollment growth that is projected in this master plan.  
 
On the following pages are three tables from the School Capacity Calculator which summarize school capacities. The 
first table demonstrates school capacities with the “current utilization” based on how spaces were utilized during the 
2010-11 school year. There is a comparison of capacity located in permanent building area and in portables for each 
school.  The second table compares the “current utilization” and “policy minimums” which were generated by 
applying the minimum standards of the district policies outlined earlier in the this master plan section in order to 
maximize the capacity of the schools. The columns to the right on that table demonstrate the percentage increase in 
capacity at each school by applying the minimum standards. Both tables show in which schools additional capacity is 
located given the current utilization and policy minimum utilization of space.   The third table demonstrates the 
school capacities dedicated to three categories:  General education, special education and specific supportive activities.  
 
The full report of the “School Capacity Calculator” is included in Appendix E.  
 
In the next master plan section “Needs Identified”, we look at the projected enrollments for each school and compare 
that projected growth to the remaining capacity in the District’s schools. 
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6.0  Enrollment Projections 
 
 
Introduction 
This section of the master plan report provides a summary of an enrollment forecast prepared by W. Les Kendrick of 
Educational Data Solutions for the Olympia School District as part of the master plan process.  This forecast is part 
of a larger master plan process to help the school district forecast capacity needs, address facilities deficiencies and 
prepare for trends in 21st century education over the next 15 years. The full report of the enrollment forecast, with 
more information about methodologies, is provided in Appendix F. 
 
Key findings with regard to the context for enrollment growth in the District are the following: 
 Enrollment has fluctuated up and down in the past decade resulting in a relatively flat enrollment trend 
 Enrollment did trend up with the completion of various housing projects in recent years 
 In the past 2 years enrollment has declined as new housing construction and sales have stalled 
 K-12 enrollment in Thurston County has increased gradually in the past 10 years  
 Olympia School District’s share of the county K-12 enrollment has declined over the past decade primarily due 

to greater population and housing growth in Yelm and North Thurston when compared to Olympia. 
 
Looking forward, enrollment in all districts is likely to grow in the coming decade primarily due to larger birth 
cohorts. The number of women in their child-bearing years has been, and is expected to continue to increase in the 
coming decade, resulting in more births. As a result kindergarten and elementary enrollment should trend up.   
 
In addition to birth trends, there is also expected to be significant housing and population growth in Olympia and the 
county in the coming decade. Projections from county planning agencies suggest that the Olympia School District’s 
resident population could grow by another 10,000 residents by 2020 and by another 6,000 residents by 2025. 
Although growth has been slower in recent years, there is no reason to believe that it will remain at this level forever. 
 
The following section discusses some of the general enrollment trends in the District and the demographic factors 
that are contributing to those trends. After this section a forecast of the District enrollment by grade level is 
presented. The final section allocates the District projection to schools in order to show the differences in growth that 
might be expected for different parts of the District. 
 
Enrollment Trends 
 
As noted in the introduction the enrollment in the Olympia School District has fluctuated up and down in the past 
decade but the overall enrollment is about the same in 2010 as it was in 2000. As with most districts Olympia’s 
enrollment is affected by birth trends, by turnover in existing housing, and by new home construction. 
 
One way to get a handle on a District’s enrollment is to look at the annual change from year to-year by grade level. 
Over the course of a year, numerous families will move into a district, buying a new or existing home, or finding a 
place to rent, and other families will move out due to job changes or other factors. If more people move in than out, 
there is a net gain in enrollment. And if more people move out than in, there is a net loss. In addition, enrollment can 
be affected by the size of the exiting graduating class compared to the size of the entering kindergarten class. 
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For the most part, the District experiences small net gains at the elementary grades (more people moving in than out). 
Most of the averages at the elementary level are greater than one.  It also looks like the District frequently sees a small 
net loss as students transition from 5th grade into 6th. The District also sees a big net gain between the 8th and 9th 
grade, partially due to the influx of high school students from the Griffin school district into Capital High School. 
And like most districts, Olympia can also see some net losses at some high school grades, primarily due to dropouts. 
 
There is largely enough net turn-over in existing homes, or construction and sale of new homes to produce gains in 
enrollment at most grades. In most years, there are more families with children moving into the district than the 
number moving out. In the past 10 years the District has seen an average annual net gain of about 200 students. In 
some years, it has been even greater, almost certainly due to the completion sale of homes. So this raises the question, 
“Why has enrollment been flat or even declining in the past 10 years?” 
 
Over the last 10 years, in the transition from one year to the next, the exiting graduating class has tended to be larger 
than the subsequent year’s incoming kindergarten class. This is not an unusual trend in a district that sees growth as 
students progress through the grades. But what this means is that in most years the enrollment gains from new home 
sales or from the sale of existing homes has been offset by the turnover that occurs when one class graduates and 
another comes in at kindergarten. In most years the high school graduating class has been larger than the kindergarten 
class by about 200 students or so, offsetting the growth at other grades. 
 
Looking forward the difference between the size of each year’s graduating class and the size of the following year’s 
kindergarten class is expected to narrow. Births have been increasing in the past few years and this trend is expected 
to continue over the next decade. As births increase, kindergarten enrollment will go up and the difference between 
kindergarten and the graduating 12th grade will start to narrow. Assuming the District still sees enrollment gains at the 
other grades, there is a possibility of greater enrollment growth in the next decade. 
 
Births and Enrollment 
 
In Thurston County the number of births per year was relatively constant between 1994 and 2002 (2400 to 2500 a 
year). Since 2003 the number of annual births has been increasing and in the most recent 3 years, births have trended 
close to, or above, the 3000 mark. Looking forward there will be more births in the next decade than in the previous 
decade. The number of women in their child-bearing years is increasing which should result in average annual births 
of 3100 a year between 2010 and 2015 and 3300 a year between 2015 and 2020. Children born between 2006 and 
2020 will be eligible for school between 2011 and 2025. As a result it is likely that kindergarten and elementary 
enrollment will increase in Olympia and the rest of the Thurston County school districts as well. Based on birth trends 
and the population forecast, it is likely that K-12 enrollment countywide will increase over the next 10 to 15 years. 
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Over the past decade, the District’s kindergarten enrollment has averaged about 23% of the county birth cohort; 
comparing kindergarten enrollment to county births 5 years prior to the enrollment year. This percentage is expected 
to remain relatively stable over the next decade or so, fluctuating up or down in a given year, relative to the amount of 
new home construction. This assumption is based on the fact that the district’s share has averaged about 23% for the 
past 10 years, taking into account years in which the District saw a lot of new housing growth and years in which it 
saw very little. 
 
It is possible that the District’s share of future kindergarten students and other grades as well could increase in the 
coming decade. Whether it will or not depends largely on trends in new home construction and sales and the number 
of students that enroll from these homes.  
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Population, Housing and Enrollment 
 
Data from the 2000 Census and from estimates created by the State of Washington Office of Financial Management 
(OFM) data shows that the district’s resident population increased by over 6000 in the past decade with an average 
annual growth rate of 1.2%. During this same time period the district added over 2800 housing units. This means that, 
on average, the district saw its housing stock increase by about 288 units a year, over the past 10 years. 
 
In addition to looking at specific developments, a comparison was also made between new home construction in the 
past decade and forecasts of new home construction for the next two decades (2010 to 2020 and 2020 to 2030). This 
comparison provides a way to see if enrollment growth from new home construction in the coming years will be 
about the same as in the past decade, or whether it will be significantly lower or higher. This comparison is used to 
estimate the effect of housing construction and population growth on future enrollment trends. 
 
The permit data cited earlier suggests that about 200 new single family homes were built annually over the past 5 years 
and about 71 multi-family units (though this number is a little high due primarily to one large project). In addition, the 
State of Washington data indicates that about 288 new housing units were added annually over the past 10 years, 
although there is no distinction provided between single and multi-family. There are also indications from the State 
data that the District may have seen a larger average in the past 5 years (300 units per year), than in the period 
between 2000 and 2005. These various estimates provide information about past new home sales and construction.  
 
But what about the future? 
 
There are several different ways to get a handle on future housing construction. Forecasts from the Thurston Regional 
Planning Council (TRPC) indicate that the District could see 500 or more new housing units built annually between 
2010 and 2020 and between 2020 and 2030.  This number is higher, however, than what has occurred in the past 
decade and it is higher than we might expect given what we know about projects that are currently planned within the 
District. 
 
Development data from the school district shows that there are currently over 2300 single family units and almost 
2100 multi-family units in some stage of development. Some projects are in process and others are still getting started. 
And still others may be put on hold, or even abandoned. Although we cannot know for sure, it is likely that the 
majority of these projects will be completed over the next 5-7 years. On the other hand, the earlier analysis suggests 
that the District may not see all of the students from these homes in the initial years of completion.  As a result, it is 
likely that the full impact of these projects on enrollment will be felt over the next 10 years. If so the District would be 
impacted by an average of approximately 440 new housing units annually (230 single family and 210 multi-family). 
This estimate is lower than the assumptions of the TRPC forecast for the District. But it is also higher than the 
averages the District has seen over the past estimates that decade (based on State estimates--- final numbers will not 
be available until the most recent Census data is released). 
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This District forecast is based on the assumption that the District will see about 300 new homes built annually 
between now and 2025. This number is in line with the recent 5 year estimated trend from the State, but below the 
assumption of more than 500 new homes per year that is assumed by the TRPC forecast. It is also below the 440 or 
so units per year we can estimate from the District’s own tracking of future development. It is worth considering, 
however, that estimates from the State suggest that in the past decade, there was only one year where the number of 
housing units added exceeded 400 (see the chart on page 20). And this was a period in which the region and the 
nation experienced a housing bubble with construction and development far exceeding the historical averages. It 
seems unlikely that these conditions will repeat themselves, so a slightly lower estimate of future housing development 
seems warranted at this time. The estimate of 300 assumes slightly better growth than the past 2 years, but it also 
allows for the fact that some of the planned developments may be abandoned or not completed. 
 
If the District sees about 300 new housing units annually in the coming decade, then it is likely that the growth trends 
by grade level (the number moving in or out) will be about the same as the past 5 years. The difference is that the 
District will see better kindergarten enrollments due to greater numbers of births. This means that enrollment should 
grow more in the next decade than in the previous decade. 
 
It is also possible that the District could see lower or higher housing and population growth in the next 15 years than 
in the previous decade. The TRPC forecast, after all, assumes more than 500 new housing units per year. And the 
earlier cited estimates from the permit data show a lower average number of units between 2005 and 2009 
(approximately 250-270 new housing units a year). Since we have differing estimates, a low and high range forecast 
was created in addition to the medium recommended forecast.  
 
Forecasts 
A low, medium, and high range forecast by grade level was produced for the District. The medium forecast is 
recommended at this time. The following details the different assumptions of the 3 forecasts. 
 
Low Forecast: Assumes the addition of 250 new housing units annually and population growth of about 8-tenths of 
a percent annually between now and 2025. This is slightly below the trends of the past decade. 
 
Medium Forecast: This forecast assumes the addition of 300 new housing units annually and population growth of 
about 1% a year between now and 2025. The population and housing growth estimates are similar to the average 
trends of the past decade. 
 
High Forecast: This forecast assumes the addition of over 500 new housing units annually and population growth of 
over 1.5% annually between now and 2025. These figures are derived from the housing forecast numbers provided by 
the Thurston Regional Planning Council for the Olympia School District. The population and housing growth 
estimates are higher than the trends of the past decade. 
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Methodology and Forecasts 
 
The current enrollment for the Olympia School District was extrapolated into the future based on the trends of the 
past decade. This was done using the cohort survival averages presented earlier. These numbers were then adjusted to 
account for projected changes in housing and population growth assumed in the different forecasts. At kindergarten, 
the number of live births (2006 to 2009) and the forecast of county births (2010 to 2020) for each year was multiplied 
by the District’s average share of this population over the past decade (23%). In the medium forecast, this average was 
assumed to be relatively constant, consistent with the trend of the past decade. In the low and high range forecast the 
average was assumed to trend down or up slightly in line with the assumed changes in population and housing. 
 
School Forecasts 
Forecasts were also created for schools. This involved allocating the District medium projection to schools based on 
assumptions of differing growth rates in different service areas. Two sources of information were used for this 
forecast. First, development information by service area, provided by the Olympia School District, was used to 
forecast school enrollments between 2011 and 2017. The average enrollment trends by grade were extrapolated into 
the future for each school. The numbers were then adjusted to account for additional growth or change due to new 
home construction. For the period between 2017 and 2025 adjustments to the school trends were based on housing 
forecasts by service area obtained from the Thurston Regional Planning Council. 
 
For secondary schools, the entry grade enrollment forecasts (grade 6 and 9) were based on enrollment trends and 
housing, as well as estimates of how students feed from elementary into middle school and middle into high school. 
For alternative schools and programs it was assumed that their share of future enrollment would be consistent with 
recent trends. This means that ORLA, for example, would increase its enrollment over time, consistent with the 
overall growth in the District’s enrollment. 
 
In all cases, the final numbers were balanced to the District medium projection which is assumed to be most accurate. 
This analysis by school allows the District to look at differential growth rates for different parts of the District and 
plan accordingly. Summary enrollment forecasts by school are charted on the following pages. Elementary schools are 
grouped into east and west elementary school locations. 
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Note: Hansen Elementary School is forecast to exceed the 500 student policy maximum enrollment in 2016 
 

 
 
Note: Three schools are forecast to exceed the 500 student policy maximum enrollment. Centennial Elementary 
School in 2015, Pioneer and Roosevelt Elementary Schools in 2020. 
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Note: Washington Middle School is forecast to exceed the 800 student policy maximum enrollment in 2017. 
 

 
 
Note: Olympia High School is forecast to exceed the 1,800 student policy maximum enrollment in 2018. 
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Olympia Regional Learning Academy (ORLA) 
The enrollment projections show minimal growth for ORLA because there are not the same reliable enrollment 
guidelines and statistics that relate directly to the school. ORLA doesn't have its own enrollment boundary as it draws 
from across the district and from neighboring school districts. It doesn't have feeder schools to follow the number of 
students matriculating to it, like a middle or high school.  
 
The unique programs at ORLA have drawn families and their students into the district that otherwise would not have 
been enrolled locally. In recent years the growth of ORLA has offset the decline in enrollment at other schools. These 
are not students who were previously enrolled in other schools. Many of the ORLA students, particularly in the 
iConnect program, are also enrolled in other schools in the district and count toward FTE in those schools, not 
ORLA.   
 
The growth of ORLA has been through strategically identifying unmet needs in the community, like high school 
students who are seeking alternatives to the comprehensive high school model, or families that wish to be the 
primary educator of their children and would otherwise do it all at home, families who chooses the Montessori 
method for their children, and students who benefit from online learning support (either as the primary instructional 
method or through “blended learning” with online resources to support their education in other schools). 
 
The development recommendation for ORLA is a more accurate guide of the future intentions for this school and the 
space needed to serve those intentions. See Section 8.0 Development Recommendations for more information. 
 
Avanti High School 
Similar to ORLA, Avanti HS is limited by the space allocated to it. The enrollment projections for Avanti are not 
relevant as long as the space allocation remains as it is. The District’s intention is to grow Avanti to 250 students. 
 
The development recommendation for Avanti HS is a more accurate guide of the future intentions for this school and 
the space needed to serve those intentions. See Section 8.0 Development Recommendations for more information. 
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7.0  Needs Identified  
 
 
In developing the Master Plan for Olympia School District, facilities were broadly evaluated on common benchmarks 
for building condition, building capacity and utilization, enrollment growth projections and support for trends in 
education. These benchmark criteria provided a standard against which each facility was measured and unmet needs 
were identified. 
 
The Planning Advisory Committee focused on three primary areas of study that resulted in identified needs and 
development recommendations. Those areas of study have been summarized in previous sections of this report: 
 Support for Choices in Models of Education (covered in Section 3.0 Educational Vision) 
 Preserving Facilities and Improving the Worst Conditions (covered in Section 4.0 School Building Conditions) 
 Accommodating Projected Enrollment Growth by comparing available capacity with projected enrollment 

growth (supported by Section 5.0 School Building Utilization & Capacity, and Section 6.0 Enrollment 
Projections) 

 
Support for Choices in Models of Education 
 
While there are a variety of educational trends to address in the future operation, modernization and replacement of 
the district’s schools through future capital projects, the committee placed an emphasis on the schools and programs 
that offer innovative choices for families to meet the needs of a broader range of students, their learning styles and 
individual aptitudes for learning. These schools explore new models for teaching, modes of learning that are not 
offered in other schools and may be incubators for ideas that can be implemented more broadly across the district. 
 
The committee identified the following schools as having the greatest likelihood to support new models of education 
in the District and should be considered in early master plan implementation: 
 Olympia Regional Learning Academy  
 Avanti HS 
 Olympia HS replace portables with a new building (a new building should support new models of education to 

create a greater diversity of learning opportunities) 
 Jefferson Advanced Math and Science program at Jefferson MS  
 
For more information about models of education, see Section 3.0 Educational Vision. 
 
Preserving Facilities and Improving the Worst Conditions 
 
For Building Condition the committee recommended focusing on the following buildings:  
(the worst building condition scores, out of a possible 100) 
 ORLA   (27)  
 Roosevelt Elementary  (51)  
 Jefferson Middle School (53)  
 Garfield Elementary  (54)  
 McLane Elementary  (57) 
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Lincoln Options and Hansen ES have the same scores as McLane. Because Lincoln received improvements less than 
20 years ago and Hansen is less than 20 years old they are not eligible for state assistance until 2024. The committee 
chose to give them a lower priority at this time. 
 
For more information about building conditions see Section 4.0 School Building Conditions. 
 
Accommodating Projected Enrollment Growth  
 
Some of the schools with the greatest projection of enrollment growth have the least capacity to accommodate 
growth. The PAC reviewed the overall growth of schools at each level, elementary, middle and high school. We 
aggregated the elementary school projections by geography in the western and eastern halves of the District. If there 
was an opportunity to accommodate growth by changing enrollment boundaries, it would most likely be among its 
geographic neighbors within their half of the District. Enrollment in the 11 elementary schools is projected to increase 
982 students by 2025. 61% of the growth (597 students) is projected by 2016 and 78% of that growth (767 students) 
by 2020. Here is how the situation is projected to look in 2020: 
 
West Side Enrollment Projections: 
Elementary 2010 2020 Additional 

McLane 320 394 +74 
Hansen 463 515 +52 
Garfield 339 396 +57 
LP Brown 285 347 +62 

Total Enrollment 1,407 1,652 +245 (additional students by 2020) 
 
Remaining Capacity in these schools:  183 (supporting information in Section 5.0) 
Additional capacity by adding 4 portables  100 (room for 1 portable at each site) 
Potential Capacity (remaining and additional)  283 
Projected Growth Less Than Potential Capacity -38 (students less than potential capacity) 
 
East Side Enrollment Projections: 
Elementary 2010 2020 Additional 

Boston Harbor 180 195 +15 (no room for additional portable) 
Roosevelt 412 507 +95 
Lincoln Options 296 342 +46 (no room for additional portable) 
Madison 159 212 +53 
Pioneer 391 509 +118 
McKenny 365 465 +100 
Centennial 483  578 +95 

Total Enrollment 2,286 2,808 +522 (additional students by 2020) 
 
Remaining Capacity (WITH 2011 addition to Pioneer) 239 (supporting information in Section 5.0) 
Additional capacity by adding 5 portables  125 (room for 1 portable at each site) 
Potential Capacity (remaining and additional)  364 
Projected Growth is Greater Than Potential Capacity 158 (students greater than potential capacity) 
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District-Wide Enrollment Projections: 
Middle Schools 2010 2020 Additional 

Jefferson 337 364 +27 
Marshall 379 520 +141 
Reeves 428 423 -5 
Washington 765 926 +161 

 
Notes: 
Jefferson, Marshall and Reeves Middle Schools have capacity for projected growth 
Washington Middle School has room for up to 780-800 with existing portables, no room for more 
Washington Middle School will be 126 students over capacity by in 2020, projected to exceed 800 in 2017 
 
District-wide Enrollment Projections: 
High Schools  2010  2020  Additional 

Capital  1324  1427  +103 
Olympia  1706  1886  +180 

 
Notes: 
Capital HS has room for 1496 students currently 
Olympia HS has room for 1805 students currently (this is the policy maximum enrollment) 
Capital HS projected to grow to 1,512 students by 2025 (approximately its current capacity) 
Olympia HS projected to grow to 2,233 students by 2025 (approximately its 400 students over policy max enrollment) 
Olympia HS projected to grow past 1,800 students in 2018  
Solutions need to be found to curtail enrollment growth at Olympia HS beyond 2018 as projected 
Avanti HS draws enrollment from across the District and outside of the District. Enrollment projections are not 
utilized for this analysis. 
 
Annual Growth & Capacity  
The Planning Advisory Committee studied the ability of the current schools to accommodate projected enrollment 
growth. The Building Capacity & Utilization study determined the remaining capacity for each school. As noted above 
on the tables above, many schools can increase their potential capacity by adding portables to the site. By comparing 
the annual enrollment projections to the potential capacity in each school, we can evaluate (year by year) whether they 
will be able to accommodate projected growth over the planning horizon of the next 15 years and when certain 
schools are projected to grow beyond their capacity.  
 
On the following page is a chart that shows the comparison of capacity and projected enrollment growth for the 
District’s elementary schools. Charts were created for elementary, middle and high schools; which can be found in 
Appendix G. Annual remaining capacity is shown in black and growth beyond current capacity is shown in red. On 
the chart, the addition of a portable in the future is shown with a grey shaded box and the additional capacity with the 
portable is factored into the equation. The years following the addition of a portable are bolded to show that greater 
capacity than current is projected.   
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The full set of Annual Growth & Capacity Tables, like the one above, depicting years 2006 to 2025 are included in 
Appendix G. The growth and capacity characteristics of the elementary schools are more varied and complex than the 
middle and high schools, so more analysis of the elementary schools was conducted on the Annual Growth & 
Capacity Tables. 
 
From the Annual Growth & Capacity Charts for elementary, middle and high schools we can make the following 
observations: 
 
At the High School level, Capital High School has room for the projected enrollment growth over the 15 year 
planning horizon. Olympia High School is projected to grow past 1,800 students in 2018. 
 
At the Middle School level, it is quite apparent that Jefferson, Marshall and Reeves Middle Schools have capacity for 
projected growth over the 15 year planning horizon. Washington Middle School has room for up to 780-800 with 
existing portables, but will exceed this capacity in 2017.  
 
For the District’s 11 elementary schools the distinctions on the Annual Growth & Capacity Charts are less clear; so 
we diagrammed the degree of over and under enrollment year by year. The resulting Annual Growth & Capacity 
Diagrams depict very clearly the projected situation for each elementary school. The diagrams used the school 
building capacity generated by the space utilization documented in the 2010-11 school year and assumed the addition 
of one portable at each elementary (except Boston Harbor and Lincoln) when enrollment went beyond capacity. The 
Annual Growth & Capacity diagrams color code the degree of remaining capacity or needed capacity to serve the 
projected enrollment. 
 
The Annual Growth & Capacity diagrams helped to discern two things: 
1) The degree to which schools could accommodate the projected number of students in the future, and  
2) The relative capacity availability or capacity need compared to its neighbors.  
 
Some school enrollments are projected to grow beyond the potential capacity of the school, which is clearly delineated 
in orange and red on the diagrams. We can see the rate and the year that schools “go red” by comparing the annual 
diagrams. If one school had remaining capacity and a neighbor was projected to exceed capacity, a logical next step 
was to consider school enrollment boundary adjustments as a potential solution to capacity needs.  
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2010 2015 2020 

The full set of Annual Growth & Capacity Diagrams depicting years 2010 to 2025 are included in Appendix G. 
 
Studying Enrollment Boundaries  
The Planning Advisory Committee wanted to learn the potential for accommodating growth by changing enrollment 
boundaries between schools. On the annual growth projection diagrams it is fairly clear to see the relative over/under 
enrollment between neighboring schools. When these differences are evaluated over the course of three or four years 
we found that in many cases the ability of one school’s ability to accommodate the growth of a neighboring school is 
diminished by its own subsequent growth. We also found that enrollment growth is not always projected to continue 
indefinitely, in some cases enrollment peaks and then declines. Remaining capacity one year would vanish a few years 
later, complicating the ability to serve growth through boundary adjustments. The change of enrollment boundaries 
was not a lasting solution. The Committee didn’t see a clear case where changing an enrollment boundary was a 
recommended solution at any particular elementary school. 
 
Sensitivity to Growth  
“Sensitivity to growth” is the degree to which a school has remaining capacity to accommodate the projected 
enrollment growth. High sensitivity would mean there is little remaining capacity and a relatively large amount of 
enrollment growth projected. Schools with the greatest sensitivity to growth are: (year that enrollment is projected to 
exceed capacity or policy driven maximum enrollment) 
 Centennial ES (2014, beyond 500 students) 
 Washington MS (2017, beyond 800 students) 
 Olympia HS (after 2018, beyond 1,800 students) 
 
These elementary schools are projected to exceed the policy driven maximum enrollment, but have mitigating factors 
with regard to more immediate sensitivity to growth that are noted below: 
 Hansen ES (peaks at 523 in 2017, then recedes until 2023 - later in the planning horizon, so less predictable) 
 Lincoln Options ES (projected to grow beyond capacity in 2014. This school draws from enrollment areas 

across the District and enrollment is capped by policy and capacity, so waiting lists will get longer. Enrollment 
growth projected for Lincoln will be dispersed among other District elementary schools. The dispersed growth 
is not factored into enrollment projections for other schools, but it appears the draw for Lincoln Options 
School is not from any particular enrollment area.) 

 Roosevelt ES (beyond 500 students2020 - later in the planning horizon, so less predictable) 
 Pioneer ES (beyond 500 students2020 - later in the planning horizon, so less predictable) 
 



Olympia School District 7.0 Needs Identified  
Facilities Master Plan 2010-2025 
 

 & BrainSpaces Inc. 10/12/2011 SECTION 7.0: PAGE 6 

 

Ranking the Needs 
The Planning Advisory Committee ranked the relative needs identified in our investigations in the following order: 
 
1.  Preserve Facilities and Improve the Worst Conditions: 

 ORLA (former Rogers ES) (27)  
 Roosevelt Elementary  (51)  
 Jefferson Middle School (53)  
 Garfield Elementary  (54)  
 McLane Elementary  (57) 
 

2.  Accommodate Projected Enrollment According to Sensitivity to Growth: 
 Centennial ES (2014, beyond 500 students) 
 Washington MS (2017, beyond 800 students) 
 Olympia HS (after 2018, beyond 1,800 students) 
 

3.  Support Choices in Models of Education: 
 Olympia Regional Learning Academy (ORLA), also listed for poor building condition 
 Avanti HS 
 Olympia HS replace portables with a new building (a new building should support alternative models of 

education to create a greater diversity of learning opportunities) 
 Jefferson Advanced Math and Science program at Jefferson MS  

 
These identified needs summarized in this section are most acute in the schools listed above. They are the basis for 
the development recommendations crafted by the Planning Advisory Committee. The next section of the report 
describes the projects that will meet the identified needs.  
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8.0  Development Recommendations 
 
 
The Planning Advisory Committee considered building conditions, utilization and fitness for future models of 
education for all of the district's schools. The priority needs were identified in the previous section of this report. The 
areas of study that resulted in the priority needs are the following: 
 Support for New Models of Education, offering choices (covered in Section 3.0 Educational Vision) 
 Preserving Facilities and Improving the Worst Conditions (covered in Section 4.0 School Building Conditions) 
 Accommodating Projected Enrollment Growth by comparing available capacity with projected enrollment 

growth (supported by Section 5.0 School Building Utilization & Capacity, and Section 6.0 Enrollment 
Projections) 

 
The Planning Advisory Committee reviewed and ranked the following master plan development recommendations to 
best meet those needs over the first half of the 15 year planning horizon: 
 Build a New Centennial Intermediate/Middle School 
 Replace Garfield ES due to deteriorating conditions 
 Full Modernization of three “Prototype” Schools; Centennial, McLane & Roosevelt ES 
 Build a New Facility for Olympia Regional Learning Academy (ORLA) 
 Expand Avanti High School into the entire Knox Building, relocate District Administration 
 Replace 10 portables at Olympia HS with a Permanent Building  
 Capital HS Improvements to support Advanced Programs and continued renovations 
 Remodel a portion of Jefferson MS to support the new Advanced Middle School 
 
Development recommendations in the master plan are major projects that address the most critical needs in the 
district with respect to building conditions, ability to accommodate projected growth and support for choices in 
educational models offered by the District. Schools not included in the development recommendations may have 
minor improvements needed, could contribute to accommodating projected growth and offer well received 
alternatives in educational models. The Planning Advisory Committee chose a group of development 
recommendations that best meet the identified needs for the next 15 years. Schools not included in development 
recommendations for this master plan are still valued for their contributions to the excellence in education in Olympia 
School District.  
 
Each of these development recommendations represent single or multiple projects that bundled together would 
constitute a capital bond package. Here are descriptions of the recommended projects: 
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New Centennial Intermediate/Middle School 
The enrollment projection conducted in the master plan process shows that over the next 15 years, enrollment in the 
elementary schools and the middle school in the southeast quadrant of the district will exceed the capacity of the 
schools. Solutions need to be found for both elementary school and middle school students. Enrollment at 
Centennial, McKenny and Pioneer Elementary schools is projected to increase 313 students by 2020. Washington 
Middle School enrollment is projected to increase 161 students by 2020. In the Washington Middle School enrollment 
area the projection is for an additional 474 students over 2010 enrollments. Roughly 80% of the elementary school 
enrollment growth is projected to occur by 2016. Middle school growth occurs primarily in the years between 2016 
and 2020. The amount of over enrollment projected at Washington Middle School would not be enough to justify a 
new middle school. And the elementary over enrollment projections won’t generate a new elementary school. 
 
To accommodate projected growth beyond capacity in the Washington Middle School enrollment area, a new 
Intermediate/Middle School is recommended to serve fifth thru eighth grade students coming from Centennial 
Elementary School. The new facility would be located on district owned property contiguous with Centennial 
Elementary. The new school will be sized to provide enough capacity to receive the students from Centennial ES who 
would have attended Washington MS and to house fifth grade students who would otherwise attend Centennial. That 
enrollment change would give Washington MS capacity to accommodate its own projected growth; and receive fifth 
graders from McKenny and Pioneer ES when growth in those schools occurs. Existing Centennial Elementary would 
become a PK-4 school with enough room for the projected enrollment growth there. 
 
In crafting this proposal a number of issues were raised, and will need to be addressed in the implementation of this 
recommendation.  
 
Implications of a New Grade Configuration 
Moving fifth grade students into a facility that also houses eighth graders was a concern in the discussions. There are 
examples of K-8 schools in other school districts; their buildings are operated in zones that keep students grouped by 
different ages so that adverse interactions are minimized. It was also noted that in many schools the older students 
serve as mentors to younger students, which has a positive effect on the relationships between children in different 
grades. Differentiated instruction has blurred the lines between grades; the trend is toward teachers working 
collaboratively so they are less associated with grades. 5th grade students in a middle school building would have 
access to a broader curriculum than an elementary school with facilities for science and applied technology. Band and 
orchestra are other programs to coordinate with the move of 5th grade students to an intermediate/middle model. 
 
This is a new model for Olympia School District and more issues may arise. Further study is needed to confirm that 
families in this district are ready for 5th graders an intermediate/middle school environment. 
 
Site Access & Development 
The majority of students who attend Centennial ride the bus; parents deliver many of the rest. Traffic is a challenge 
with only one access to the site. Yelm highway is also an issue because fewer students can walk to school, requiring 
more busses and parents to bring students to school. In the development of the adjacent property, the City will likely 
require new access from adjacent streets and across the combined site; improving access to and from the two schools. 
These issues should be addressed in the design of the project. 
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A Pilot for Other Schools 
The Centennial Intermediate/Middle School is a pilot that could become an option at other schools. Other 
elementary schools with growth enrollment growth may coordinate with their associated middle schools in a similar 
fashion. The growth of enrollment at Roosevelt Elementary may be relieved with 5th graders moving to Reeves Middle 
School and adopting an intermediate/middle school model. 
 

 

 
Site Aerial 
 

   
Diagram of Potential Site Development 
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Partial Remodel at Jefferson Middle School 
The Master Planning Advisory Committee has been considering building conditions, utilization and fitness for future 
models of education for all of the district's schools. The building conditions at Jefferson Elementary are some of the 
worst in the District, but many issues were addressed in the recent Capital Levy. The investment to modernize the 
whole school building in the context of other needs reviewed by the committee was not given a high enough priority 
to recommend such a large expenditure at this time. The school enrollment is relatively low, and a variety of special 
programs are housed at Jefferson Middle School. A new program, beginning in the fall of 2011 is the Jefferson 
Advanced Math and Science (JAMS); which focuses on Science, Technology, Engineering and Math (STEM) subjects 
as the core of a challenging and engaging curriculum. Enrollment in the new program is promising and the committee 
recommends remodeling a portion of Jefferson Middle School to accommodate its needs. 
 
In this recommendation, select rooms in the northern portion of the school which houses home economics, shop, art 
and undersized science labs would be remodeled to provide properly sized science labs, upgrade the shop, repurpose 
the home economics area and upgrade the learning technology in the classrooms and labs. 
 
The total area of the remodel would be approximately 11,000 - 12,000 square feet. The remodel would be focused in 
the interior of the building and not upgrade major systems. A cost model for this project is provided in Appendix H. 
 
 
 

   
 
Jefferson Middle School Floor Plan Diagram  Area Proposed for Partial Remodel 
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Prototype Schools 

Centennial, McLane & Roosevelt Elementary School Modernization 

Garfield Elementary School Replacement 
The four “prototype” schools built in the late 1980’s have some of the worst building condition ratings in the District.  
The 2009 facility condition survey and interviews with leaders of the schools identified problems with heating and 
cooling, inconsistent technology, poor air quality, parking and drop off/pick up issues, poor drainage in the playfields, 
security at the front door and the multiple other entries, operable walls between classrooms that don't work, a 
shortage of office space for specialists, teacher meeting space that is used for instruction, security at the perimeter of 
the site, storage and crowded circulation through the school. We have also learned about the frequent use of the pod's 
shared area outside the classrooms; while it’s heavily used, there isn't quiet space for small group or individual 
activities. These schools also lack a stage in the multipurpose room. The 2010 Capital Levy made improvements to 
some of these conditions, but a comprehensive modernization of these schools is required to extend their useful life 
another 20-30 years and make improvements to meet contemporary educational needs. 
 
The master plan is proposing a comprehensive modernization of Centennial, McLane & Roosevelt Elementary 
Schools to improve all of these conditions. The intent of these projects is to do so as much as is feasible within the 
footprint of the school. The buildings are not well configured for additions. The exterior finishes of the schools will 
be refurbished; exterior windows and doors replaced as needed. Interior spaces will be reconfigured to enhance 
security, efficiency and meet a greater range of diverse needs than when the schools were first designed. Major 
building systems will be replaced and updated. Site improvements would also be made.  
 
Recent discoveries in the building conditions at Garfield Elementary have led to the recommendation of replacing the 
existing gym and cafeteria, and modernizing the remainder of the building. The modernized school should include 
three additional classrooms in permanent space to replace the portables currently on site. 
 
The modernization and replacement projects should also consider aspects of the future educational vision outlined in 
the master plan, such as these:  
 accommodate more collaborative hands on projects, so children learn how to work in teams and respect others,  
 work with personal mobile technology that individualizes their learning,  
 creating settings for students to work independently,  
 meeting the needs of a diverse range of learning styles and abilities,  
 places for students to make presentations and display their work,  
 teacher planning and collaboration,  
 fostering media literacy among students and teachers,  
 make the building more conducive to community use, while reducing the impact on education and security,  
 support for music/art/science,  
 
A cost model for these projects is provided in Appendix H. 
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Olympia Regional Learning Academy (ORLA) 
Founded in 2006, the Olympia Regional Learning Academy offers unique programs that are strongly supported by the 
District and have been growing. ORLA comprises three programs growing in various ways, with a fourth emerging. 
The current programs are: Homeschool Connect, iConnect Academy and ORLA Montessori. An emerging program 
is a concept for ORLA to be the “hub” for eLearning district-wide. Historically the programs at ORLA have drawn 
students and their families from neighboring school districts. The proportion of Olympia School District students has 
surpassed those from outside the district and is expected to continue to grow within the district. 
 
Homeschool Connect serves 388 students (322 FTE). On a peak day 270 kids are on site, with 160 parents and 33 
staff and community specialists. Homeschool Connect currently uses 17 classrooms, shared by all K-12 students. 20 
classrooms are projected to serve future needs. 
 
iConnect Academy currently serves 103 students, many of them are enrolled part time at other schools, so the student 
count translates to 50 FTE. Students come to the school building for mentoring and testing a couple of times per 
week for a few hours. Most of their work is done online, so the students don’t create a strong physical presence. 
ORLA is looking at a hybrid model where students would spend more time at the school and less online. ORLA has 
intentions to grow the program to support 140 – 180 students in the near future. Through scheduling alternatives 
space in the school could be shared with Homeschool Connect. 
 
The Montessori program is relatively new. The school served 25 Montessori students in the 2010-11 school year, with 
plans to serve 90 in the 2011-12 school year and add 30/year after that as space allows. Ultimately, the plan is to 
serve 240 students in preschool through 5th grade. In the current facility there are 4 only classrooms available for the 
Montessori program. Future plans are for 8 classrooms total: 2 classrooms with combined preschool/K, 3 classrooms 
for combined 1-3 multi-grade classes and 3 classrooms for combined 4/5 multi-grade classes.  
 
The “hub” for eLearning district-wide is an initiative to support online learning in all of the District’s schools and to 
support professional development among teachers to take advantage of new modes of meeting students’ individual 
learning styles and aptitudes. ORLA would be the center for that professional development and production of online 
educational resources for use in the schools. 
 
The growth of ORLA is bounded by the current facility. Future enrollment plans for the different programs are as 
follows: 
 Montessori: ultimately 240 onsite at a time 
 Homeschool Connect: 320+ on site at a time, 400 total  

(200 parents, 40 staff and community specialists) 
 iConnect Academy: 80 students on site at a time  

(may blend with Homeschool or come later in the day)  
 
Total on site: approx. 600 students, 200 parents, 60 staff 
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Facility Considerations 
For Homeschool Connect and iConnect Academy, the ORLA facility should provide shared amenities and learning 
settings they can’t get at home or online. Most of these shared amenities can be made accessible to act as a community 
center, encouraging the public to see the learning that is going on in the school.  The facility should include: 
 Science/applied technology labs 
 Social/collaborative learning (place to work on team projects) 
 Study/conference areas for work in small groups and with teachers 
 Music, art and technology studios 
 Theater/presentation area 
 Fitness/recreation 
 Library/media literacy services 
 District-wide eLearning resources 
 
iConnect Academy has been the catalyst for thinking about these services to students in schools around the District. 
ORLA can be the “hub” for eLearning across the District. These are some of the thoughts that came out of 
conversations in the master plan process: 
 Record live instruction for students online, could be a district center for online media production 
 Sharing instructional personnel across the District, professional development for teachers 
 Need place for parents in online and preschool, curriculum resource center, big manipulatives, tech lab and 

computer check out, students move from class to class like a community college 
 Include gym, art, science, theater: spaces that support activities that are hard to replicate at home 
 Online learning offers greater flexibility at the secondary level to reach kids. Satellite campuses that offer more 

mobile learning, learning out in the community. 9th and 10th graders are biding time, waiting to get into running 
start. They are waiting to get out of the comprehensive situation 

 Demonstrate a place for 21st century learning 
 Retain students who are leaving for alternative programs at college or skills centers 
 Provide a multimedia production/online broadcast center for ORLA and other teachers in the District to record 

and broadcast classes, also used by students who choose to do the same. (visit www.edufire.com)  
 Students learn through projects that encourage them to make contributions toward solving real problems. 
 
New Building, But Where? 
ORLA happens to be housed in the facility with the worst building condition rating, the Old Rogers Elementary 
School. It can only support planned growth of the current programs for a few more years. It was clear to the Planning 
Advisory Committee that a new facility for ORLA is the right solution. The next consideration was the best location, 
to rebuild at the current site or at another district owned property, the former McKinley Elementary School site at 
Boulevard & 15th Ave SE. 
 
Each of the ORLA programs has particular considerations with respect to location within the district: 
 Homeschool Connect parents are with their children at school, they drive and they will go anywhere in the 

District for the program. 
 Many iConnect Academy students don’t have cars or come to the school after work and would benefit from a 

central location tied to Intercity Transit routes. At the current Rogers site the bus comes only once per hour. 
 ORLA Montessori draws students from across the District and would benefit parents with a more central 

location.  
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Other site considerations include 
 Outdoor amenities such as play equipment like an elementary, a field big enough to play soccer, a trail around 

the perimeter, separate play area for preschool and for kindergarten 
 Outdoor gathering areas and a garden 
 Parking for up to 160 parents and 40 staff, area for food service delivery and service vehicles 
 
While the current site at the old Rogers Elementary School is approximately 14 acres and the McKinley site is 
approximately 9 acres, the essential elements for a new ORLA can be accommodated on the McKinley site. The 
central location of the McKinley site makes it the committee’s recommendation. 
 
A preliminary model of the spaces to include in the new building for ORLA demonstrates the need for a 70,000 
square foot facility. This can serve a total of 600 students at a time. Because of the varied schedules of the programs 
and that iConnect Academy students are on site a more limited time (sharing space with Homeschool Connect) the 
facility can serve many more students than it has capacity for at any given time. 
 

 
McKinley Site Aerial 

 
Site Diagram with New ORLA Building 
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Avanti High School 
Through the master plan process, the District affirmed the importance of Avanti High School and directed that the 
master plan include options for the future of the school.  Avanti has changed its intent in recent years to provide an 
arts-based curriculum delivery with an entrepreneurial focus. Enrollment will be increased to 250 students with greater 
outreach to middle school students in the District who may choose Avanti as an alternative to the comprehensive 
high schools, Olympia and Capital High Schools. The school appreciates its current location, close proximity to the 
arts & business community downtown and the partnership with Madison Elementary School. 
 
The six classrooms in the building are not well suited to the Avanti curriculum as it is developing and hinder the 
growth of the school. The settings in the school should better reflect the disciplines being taught through “hands on” 
learning. The school integrates the arts as a way to get the basics. Avanti creates a different learning culture through 
personalizing education, keeping students’ interest and using their minds well. Avanti focuses on depth over breadth. 
Students form good habits of the heart and mind. They don’t gear up for summative assessments; formative 
assessments are provided, students must demonstrate their mastery. Students come together in seminars, so space is 
needed for “town hall” sessions. The auditorium is too one directional; while it works well for some activities the 
school needs more options. 
 
Facility Options Considered: 
 take over the Knox Center, move administration to another location  
 expand on the Knox Center site in the District warehouse space, move warehouse to the transportation site 
 find a new site for the school, either in leased space or on district owned property somewhere 
 
Twelve learning settings were identified as an appropriate compliment of spaces with the intent for them all to 
support teaching visual and performing arts: 
1. drama (writing plays, production) - renovate existing stage/auditorium 
2. music/recording studio (writing songs) - look at renovation of warehouse space 
3. dance (math/rhythm) - look at renovation of warehouse space 
4. painting/drawing 
5. three dimensional art (physical & digital media, game design) 
6. photography/video/digital media (also support science & humanities) 
7. language arts 
8. humanities 
9/10. math/math 
11/12. science/science – need shop space to build projects, a blend of art and science, look at warehouse space 
 
Additional support spaces: special needs, library, independent study, food service, collaborative study areas, 
administration/counselors, community partnerships. 
 
This development recommendation proposes that Avanti High School move into the entire Knox Building, including 
the District warehouse space. Light renovation of the buildings would create appropriate space of the kind and quality 
that the curriculum and culture of the school need.  
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District administration would move to a facility where the office environment can be arranged in a more effective and 
space efficient manner. The Knox Building would return to full educational use. This option was seen by the Planning 
Advisory Committee to be the most cost effective alternative. 
 
The long-term growth of Avanti High School is also seen as a way, over time, to relieve the pressure of projected 
enrollment growth at Olympia High School. 
 
A program of spaces and a cost model are included in Appendix H. 
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Olympia High School: Replace Portables with a Permanent Building 
While there are still many physical improvements that need to be made at Olympia High School, one of the greatest 
needs that the Planning Advisory Committee (PAC) identified is the replacement of 10 portables with permanent 
space. District policy states that 1,800 students is the desired maximum enrollment that Olympia HS should serve. 
These 10 portables are part of the high school’s capacity for that many students. The PAC’s recommendation is that 
these portables should be replaced with a new permanent building and they considered some options with respect to 
the kinds of spaces that new permanent area should include: 
 
1. replicate the uses of the current portables in new permanent space 
2. build new area that operates somewhat separate from the comprehensive has to offer a new model 
3. build new area that is complimentary to the comprehensive high school, but a distinction from current educational 
model (if the current educational model has a high proportion of classrooms to specialized spaces, build new area with 
primarily specialized spaces) 
 
Following some of the themes the PAC considered for future learning environments, these are potential 
considerations they reviewed for the replacement of portables at Olympia HS with a new building: 
 Demonstrate a place for 21st century learning 
 Retain students who are leaving for alternative programs at college or skills centers 
 Partner with colleges to deliver advanced services 
 Create a culture that equalizes the disparity between advanced students and those still needing remediation 

without holding either group back  
 Individualized and integrated assisted by personal mobile technology, a social, networked and collaborative 

learning environment 
 A place where students spend less of their time in classes, the rest in small group and individual project work 

that contributes to earning course credits. 
 All grades, multi grade classes 
 Art and science blend? 
 Convert traditional shops to more contemporary educational programs, environmental science, CAD/CNC 

manufacturing, health careers, biotechnology, material science, green economy/energy & waste, etc. 
 More informal learning space for work done on computers by small teams and individuals 
 Collaborative planning spaces, small conference rooms with smart boards 
 A higher percentage of specialized spaces to classroom/seminar spaces 
 Focus on labs (research), studios (create) and shops (build) learn core subjects through projects in these spaces. 

(cross-credit for core subjects) 
 Blend with the tech center building and curriculum 
 Consider the integration of specialized “elective” spaces with general education. All teachers contribute to 

integrated curriculum. 
 Provide a greater proportion of area in the school for individual and small group project work. 
 Support deep exploration of subjects and crafting rich material and media, support inquiry and creativity. 
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Music and science programs are strong draws to Olympia High School, which also offers an AP curriculum. 
Conversations with school leaders found support for the idea of including more specialized spaces in the new 
building. Some of the suggested programs include:  
 More science, green building, energy systems, environmental sciences 
 Material sciences and engineering 
 Art/technology integration, music, dance, recording 
 Stage theater, digital entertainment,  
 Need place for workshops, presentations, poetry out loud 
 
An idea that garnered support was to combine the development of a new building with the spaces in the school’s 
Tech Building, a relatively new building on campus, detached from the rest of the school. The Tech Building serves 
sports medicine, health career technician, biotechnology and microbiology. It also has a wood shop that is used only 
two periods/per day and an auto shop that is not used all day so alternative uses of those spaces should be considered. 
 
A new building could be added onto the east side of the Tech Building to form a more diverse combination of 
learning settings that blend art and science. 
 
Enrollment projections show that Olympia High School will exceed 1,800 students in the future by more than 400 
students later in the 15 year planning horizon. A new building could serve alternative schedules, morning and an 
afternoon sessions to double the number of students served by the building. ORLA at Olympia HS is already a choice 
many students are taking advantage of. A hybrid online arrangement could serve more students in the Olympia HS 
enrollment area without needing to serve more than 1,800 students on site at any given time. 
 
If the combination of the Tech Building and this new addition was operated somewhat autonomously from the 
comprehensive high school, alternative education models could be implemented that would draw disaffected students 
back into learning in ways that engage them through more “hands on” experiential education.  
 
The development recommendation proposed by the Planning Advisory Committee is a 20,000 square foot addition 
onto the Technology Building with 4 classrooms, four science labs, one shop and one studio, with collaborative 
learning spaces that support all of the specialized learning settings. The addition would be placed on the field to the 
east of the Tech Building.  
 
A scope study and a cost model are included in Appendix H. 
 

   
Olympia High School Campus Area Proposed for the New Building
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Capital High School STEM Pathway 
Capital High School has received a three major phases of improvements over the last 15 years, but more needs for 
improvement remain, particularly on the exterior of the building. The majority of the finishes on the exterior are from 
the original construction in 1975, approaching 40 years ago. Most of the interior spaces and systems have seen 
improvements made, but some changes for contemporary educational considerations can still bring improvement. 
 
One of the primary educational considerations the Planning Advisory Committee (PAC) explored is driven by the 
creation of a new Advanced Middle School program at Jefferson Middle School (JAMS- Jefferson Advanced Math 
and Science) and providing a continuing pathway for students in that program who will later attend Capital HS. JAMS 
is centered around Science, Technology, Engineering and Math (STEM) programs. Relatively small improvements can 
be made to Capital HS that relate to STEM education and also support Capital High School’s International 
Baccalaureate (IB) focus as well.  
 
The conversations with the PAC and leaders in the school focused on 21st century skills like creative problem solving, 
teamwork and communication, proficiency with ever changing computing, networking and communication/media 
technologies.  
 
Offering an advanced program at the middle school was the impetus for the new JAMS program. Career and 
Technical Education (CTE) is changing at Capital HS to support STEM education and accommodate the students 
coming from Jefferson. Math and science at Capital HS would benefit from more integration. Contemporary CTE 
programs are transforming traditional shop programs like wood and metal shop into engineering, manufacturing and 
green building technologies. Employers are looking for graduates who can think critically and problem solve; mapping 
out the steps in a process and knowing how to receive a part, make their contribution and hand it off to the next step 
in fabrication. Employers want good people skills; collaborating and communicating well with others. Increasingly 
these skills will be applied working with colleagues in other countries and cultures. Global awareness will be 
important. JAMS at the middle school level, and STEM and IB at the high school level can be a good fit in this way. 
 
The JAMS curriculum is a pathway into IB. The school is adjusting existing programs to accommodate IB programs. 
The JAMS program supports the Capital HS IB program through the advanced nature of the curriculum. 60 students 
are currently enrolled in IB at Capital HS and it was recently affirmed as a program the District would continue to 
support. The advanced nature of JAMS could increase enrollment in the Capital HS IB program. Leaders at Capital 
High School intend that all students need to be part of this science/math focus. 
 
At Jefferson, there will be a block schedule for JAMS in the morning and afternoon will be open for electives. 
Jefferson students will come to Capital with the integrated /curriculum/learning and it may not be there for them 
otherwise when they get to Capital HS. Capital High School can start with a math/science block (Olympia HS has 
humanities block) and grow it over time. Start with freshmen and add grades over time. 
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Capital High School is intentional about connecting to employers and to folks from other cultures through distance 
learning. The District is working with Intel as a partner, bringing engineers in and having students move out to their 
site for visits and internships. Currently there is video conferencing in Video Production studio space. College courses 
can be brought into the high school, concentrating on courses that are a pathway to the higher education. The district 
is already partnering with universities on their engineering and humanities programs to provide university credits; like 
with St. Martins University on CADD and Robotics. The University of Washington is interested in offering university 
credit courses at the high school in foreign language, social studies and English. Comcast is on the advisory committee 
for communication technologies. 
 
The development recommendation for Capital High School is to remodel the classroom pods to bring back the open 
collaborative learning areas in the center of each pod. The more mobile learning assistive technologies like laptops and 
tablet computers, with full time access to a network of information and people to collaborate with are changing the 
way students can engage with the course material, their teachers and their peers. Further development is also 
recommended in the shops and adjacent media/technology studios. Minor renovations in these spaces can greatly 
enhance their fitness for supporting the contemporary STEM initiatives. The building area of these interior 
renovations is estimated to be 10% of the total building area. 
 
Extensive renovation of the original exterior walls, windows, doors and roof areas that have not been recently 
improved is the other major component of this development recommendation.  
 
A cost model for this development recommendation is included in Appendix H. 
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Development Recommendations Implementation Timeline 

 
The Planning Advisory Committee reviewed a potential implementation plan to study the feasibility of acting on all of 
the development recommendations in a timely and streamlined manner. This timeline assumes the successful passage 
of a bond package recommendation in February of 2012. 
 

 
A larger version of this timeline diagram is included in Appendix H. 
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Cost Model of the Development Recommendations 

 
The Planning Advisory Committee reviewed the projected costs of each of the recommended projects as part of their 
prioritization process. The overall costs (inclusive of construction costs and all other costs to implement the projects; 
such as A/E services, fees, taxes, furniture and equipment) for each project are as follows: 
 
Development Recommendation Projects Bid Date Completion Project Cost Model 
(listed in order of bid date)    
    
Remodel a portion of Jefferson MS to support the 
new Advanced Middle School 

 Mar 2012  Aug2012 $2,942,000  
 

Modernize most of Garfield ES, replace gym and 
multipurpose room 

 Mar 2013  Jul 2014 $21,065,000 

Purchase Building for District Administration  Mar 2013  $2,000,000 

Relocate District Administration into Purchased 
Building 

 Mar 2013  Jan 2014 $3,024,000 

New Centennial Intermediate/Middle School  Jan 2014  Jul 2015 $35,418,000 

New Facility for Olympia Regional Learning 
Academy (ORLA) 

 Jan 2014  Jul 2015 $31,123,000 

Expand Avanti High School into the entire Knox 
Building 

 Mar 2014  Jul 2015 $7,745,000 

Full Modernization of Centennial ES  Mar 2015  Jul 2016 $13,333,000 

Full Modernization of Roosevelt ES  Mar 2015  Jul 2016 $15,569,000 

Capital HS Improvements to support Advanced 
Programs and continued renovations 

 Mar 2015  Jul 2016 $17,935,000 

Full Modernization of McLane ES  Mar 2016  Jul 2017 $16,300,000 

Replace 10 portables at Olympia HS with a 
Permanent Building 

 Mar 2016  Jul 2017 $11,176,000 

District-wide System Modernization and Repairs    $11,845,000 

    

Total   $189,473,000 
 
More detailed Development Recommendation Cost Model information is included in Appendix H. 
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Eligibility for OSPI Funding Assistance 
A calculation of area within the district school inventory that is eligible for state funding assistance, based on the age 
and size of the schools, was provided to the District by the Office of the Superintendent of Public Instruction in 
February 2011. They estimated 200,000 square feet of eligible area for elementary and middle schools (K-8) and 
25,000 square feet for the high schools (9-12). 
 
Three factors need to be factored into the equation after determining the eligible area. The 2010 Construction Cost 
Allowance (CCA) of $180.17, 2011 State Funding Assistance Percentage (SFAP) for Olympia School District of 
47.18% and an 80% multiplier that is applied to funding that will be used for modernization or the replacement of 
existing schools. Because the District does not qualify for new area due to unhoused students, that multiplier will be 
applied to all projects in the Development Recommendations. The formula is shown in the table below, resulting in a 
potential for $15,300,757 in state funding assistance.  
 
Projects implemented from the master plan would need to total the eligible area to get the full amount potentially 
available. For example, Garfield and ORLA would be eligible for the square footage of the existing buildings that are 
being replaced, even though the new buildings will be larger. Projects involving the replacement of buildings at the 
high school level are not part of the development recommendations. The 9-12 funding assistance can be applied to 
modernization projects for area that has not been previously improved with state funding assistance. The nature of 
the projects implemented from the master plan will have an impact on the ability of the district to receive the full 
potential amount of eligible funding assistance. 
 
If we forecast to a 2014 CCA of $198.08 and keep the SFAP constant, we get a potential amount of $16,821,463. 
These amounts are projections the actual CCA and SFAP will be provided by OSPI at the time state assistance is 
applied for.  
 
 
State Funding Assistance Estimate        
Olympia SD          
           

Eligible SF Mod or N/L CCA  
SFAP 
(2011)  

Mod or 
N/L   

Net 
Assistance 

   2010:       $/sf 
K-8: 200,000 sf $180.17 x 47.18% x 80.00% = $13,600,673 $68.00 
9-12: 25,000 sf $180.17 x 47.18% x 80.00% = $1,700,084 $68.00 
         $15,300,757  
   2014:        
K-8: 200,000 sf $198.08 x 47.18% x 80.00% = $14,952,411 $74.76 
9-12: 25,000 sf $198.08 x 47.18% x 80.00% = $1,869,051 $74.76 
         $16,821,463  
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9.0  Appendices 
 

A P P E N D I C E S  

appendix a glossary of terminology 

appendix b strategic goals for learning 

appendix c district building history diagram  

appendix d existing facility conditions summary 

appendix e school utilization & capacity 

appendix f enrollment projection report 

appendix g annual growth & capacity 

appendix h development recommendation timeline & cost model 

appendix i community survey  
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APPENDIX A:  Glossary of Terminology 
 
 
The following is a list of abbreviations and/or definitions of terminology used in this Master Plan Report. 
 
ADA 
Americans with Disabilities Act.  Addresses modifications of facilities to ensure access for persons with disabilities. 
 
Attendance Zone   
The geographical area from which students are assigned a school to attend. 
 
Campus 
A site where one or more schools and/or buildings are located. 
 
Capacity 
In general, a calculation of the occupancy of a room, space or facility. School Capacity is a function of several factors: 
the number of spaces that can function adequately as classrooms; the planned number of students per class; the 
utilization factor; and any possible limiting factors of infrastructure (kitchen/lunchroom capacity, gym, restrooms, 
hallways, etc.) 
 
Specifically relating to student loading, capacity is further defined in various ways such as: 
 

Building Capacity   
The number of students a school building can accommodate within its permanent building(s) only (not 
including temporary facilities such as portable classrooms). Also referred to as “Permanent Capacity”. 
 
Enrollment Capacity   
The number of students a school building can ENROLL within its permanent building(s). This differs from 
building capacity in that it reflects various programmatic parameters which are dependent on particular student 
needs and thus can change from year to year.  For example, a special needs program is added to a given school 
which had no such offering in prior years.  If this new program requires a full-size classroom space designed for 
25 students, yet it now accommodates only 8 students, then the enrollment capacity for that school would be 
reduced accordingly. Rooms that are used for pull-out programs do not contribute to capacity. Since programs 
shift from year to year, Enrollment Capacity calculations should be updated annually. 
 
For this master plan, the Current Enrollment Capacity was based on the utilization of spaces as reported during 
the 2010-11 school year. Capacities are shown for permanent facilities and for capacity with portables included. 
 
Program Standard Maximum Capacity 
The District has established policies that define the educational programs each school should provide as a 
minimum. Many schools offer additional programs that contribute to enrollment capacity and some programs 
that do not. To determine the maximum enrollment capacity of a given school, minimum program policy 
standards were applied in the calculations. 
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Capacity Space 
For the purposes of calculating school capacity, an instructional space within a school that is assigned classes of 
students for a majority of the day.  At the middle and high school levels this includes art, music, PE, career education 
spaces and the like. At the elementary school level, only grade level classrooms and self-contained special education 
classrooms count as capacity spaces.  See also “Non-Capacity Space”. 
 
Capital Improvement 
The addition or restoration of a permanent structure or some aspect of a property that will either enhance the 
property’s overall value or increase its useful life. 
 
Class Size 
For the purposes of calculating school capacity, the number of students assigned to a given classroom and/or 
program. 
 
Core Spaces 
Large, non-classroom areas within a school that are utilized by students throughout the school day, i.e., cafeteria, 
gymnasium, library. 
 
Deficiency 
A condition that is considered sub-standard as measured against stated goals and priorities. 
 
Educational Adequacy 
An assessment of how well the facility and/or campus is able to support effective delivery the instructional program. 
 
Ed Specs 
Educational Specifications - A document which describes the planning and design goals and standards for the physical 
environment of a school, typically including standards for square-footages/areas, spatial adjacencies, site amenities, 
technology and other educational equipment, as well as general attributes for all rooms and spaces in the school. 
 
Enrollment 
aka “Head-Count”. The number of students attending each school. 
 
FF&E 
Furniture, Fixtures, and Equipment; the moveable furniture and equipment that is used by the occupants inside a 
facility. 
 
GIS 
Geographic Information System; an automated system for referencing geocoded data, e.g., a database of addresses for 
students enrolled in a school system. 
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Gross Building Area 
The total area of the entire building as measured in square feet.  It typically includes everything within the outside face 
of the building’s exterior walls, and includes all interior spaces regardless of use, all circulation spaces (corridors, 
lobbies, vestibules, stairs and elevators), toilet rooms, mechanical rooms and the area occupied by internal and 
external walls.  Outdoor covered areas are often counted at 50% area. Non-permanent, relocatable units do not 
typically count towards gross building area. 
 
HVAC 
Heating, Ventilation, and Air Conditioning systems. 
 
M&O 
Maintenance and Operations; day-to-day administrative and operational costs. 
 
Master Plan 
The facilities master plan is a documentation of existing facilities as well as concepts and strategies to align facilities 
with the mission of a school district. 
 
Net Building Area 
The total area of all usable spaces, both teaching and non-teaching, as measured in square feet.  Net area is typically 
measured from the inside face of the room’s walls, and thus includes area for fixed storage, casework and equipment. 
It includes only usable spaces, excluding circulation spaces (corridors, lobbies, vestibules, stairs and elevators), toilet 
rooms, mechanical rooms, and the area occupied by internal and external walls.   
 
Non-Capacity Space 
An instructional space within a school that is NOT assigned student capacity when establishing the enrollment 
capacity of the school.  For example, an elementary school music room. Relocatable units do not count towards net 
building area and are thus non-capacity space. 
 
Open Enrollment  
A policy or practice that allows students to attend outside their assigned attendance area. 
 
Operating Cost  
Costs associated with operating a school facility and grounds including administration, custodial and maintenance 
supplies and staffing, and food service. 
 
Over-enrolled  
A school enrollment that is greater than 105% of enrollment capacity. 
 
Over-utilized  
A school enrollment that is greater than 105% of permanent capacity. 
 
Portable Building aka Temporary or Relocatable Building  
A building designed and built to be movable rather than as a permanent structure.  
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Program 
This term has several definitions: 
Educational Program – A course or curricular offering which addresses an educational need or goal.  
Space Program – A quantitative listing of spaces, including area requirements, to support the educational programs, 
operational needs and other requirements of a school. 
 
Pull-Out Program 
Pull-out programs are used to enhance students’ ability to do well in regular classroom curriculum.  Pull-Out spaces 
are needed for programs that pull students out of regular classrooms to work on skills that will help them succeed in 
the Regular classrooms’ curricula and to be contributing members of society.  For example, ELL is taught not 
primarily for its own sake but rather to help students succeed in Regular Classrooms and in the larger community.   
 
Self-Contained Program 
Programs that support the specific and unique developmental and educational needs of students whose needs are 
difficult to serve within the regular classroom environments. These programs may vary from school-to-school.  Self-
contained classrooms most often support special education students who are assigned to the classroom for the 
majority of their school day. Self-contained classrooms are often equal to or larger than regular classrooms, although 
they often enroll fewer students to support more intense needs. These students DO contribute to the enrollment of a 
school.  
 
Site  
Geographical location of a school’s physical facility. 
 
Teaching Space  
A room or designated area where classes or instruction are held. 
 
Teaching Station  
A term used in calculating school capacity which includes learning environments regularly scheduled to support a class 
of students.  The term is often used interchangeably with “classrooms” however at the middle and high school levels, 
it also includes learning environments other than typical classroom-sized spaces (i.e. art, music) as well as spaces that 
can be scheduled for multiple classes of students such as the gymnasium. At the elementary school level, only regular 
(“home-base”) classrooms count towards the capacity of an elementary school. (i.e. music and art classrooms do not 
add capacity to an elementary school). 
 
Under-enrolled  
A school enrollment that is less than 85% of enrollment capacity. 
 
Under-utilized  
A school enrollment that is less than 85% of permanent capacity. 
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Utilization 
An assessment of the extent a facility is used; typically, the enrollment of a school divided by its permanent capacity, it 
is also known as percent of permanent capacity.  
 
Utilization Factor 
A percentage or decimal fraction equivalent to the average proportion of time that a teaching station is in use.  This 
factor accounts for teacher planning, schedule flexibility, preps, etc.  For example, in a middle school model with a 7 
period day, teachers teach 5 classes and have 1 period for prep plus 1 period for team planning.  If each teacher is 
assigned their own classroom, then this equates to rooms being used 5 of 7 periods per day, or a utilization factor of 
71%. 
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Strategic Vision of Education in Olympia, 2013 ‐ 2025

Effective Student‐Oriented Learning Environments
‐ Classrooms are not the only primary unit of space for learning

‐ Teaching is not the primary focus of the setting

Goal #1: High Academic Standards, Expectations and Performance Manifestations in Future School Buildings Evaluative Criteria
We set the bar high, expecting all students to reach their full academic potential in 
order to succeed in further education, in work and in the world.

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements

4 ORANGE dots:  In future school designs, there should be 
consideration given to a departure from the notion that learning 
environments need to be organized not only for moving from one 
activity or subject setting to another, but rather as places which 
support knowledge and action so that learning extends across 
and between settings.

2 YELLOW dots:  To what extent does the facility's learning 
spaces allow curriculum flexibility and experimentation?  Do 
they allow for easy reconfiguration of resources, expertise and 
knowledge in different ways to meet the changing educational 
goals of the 21st century?

2 ORANGE dots: Learning activities reflect brain development at 
each phase of childhood, adolescence and into adulthood. 

"Core" curriculum will be coordinated with and be supported by 
the full range of educational programs, such as Career & 
Technical Education and the Arts to the degree that students 
earn "core" credit (full or partial) in "elective" programs.       

                                                                                                       ⇒

4 YELLOW dots:  To what extent do the existing learning spaces 
enable, encourage and facilitate increasingly personalized 
educational experiences? 

5 ORANGE dots:   There are a variety of learning settings to 
accommodate different learning styles/aptitudes, etc. There 
should be a variety of settings for individual, small group and 
large group activities.

4 YELLOW dots:  To what extent does the facility enable learning 
in a range of sites and in a range of different configurations of 
people and resources? To what extent does the facility enable a 
range of different approaches to learning?

5 ORANGE dots:  Expanding technologies offer opportunities for 
flexible, distributed learning, which could provide learners with 
more varied opportunities to engage with learning in diverse 
environments. The mixing of a range of online or virtual 
experiences with face-to-face learning opportunities potentially 
changes the physical spaces required for learning.  ***

To what extent does the facility enable learners who are already 
using digital technologies for learning and life? To what extent 
do facilities allow for current and future creation of flexible, 
distributed and connected learning communities?

Note at top of page:  Learning Teaching is not the primary focus of the setting.

5 ORANGE dots:  Technology provides the ability to work with 
and learn without the constraints of time and place will open up 
a whole range of possibilities for reconfiguring learning spaces.  
***

1 YELLOW dot:  To what extent does the facility support subjects 
integrated into elective or hands-on/project oriented subjects?

*** Combine and tighten Does the facility provide collaborative spaces to work between 
classrooms?

1 YELLOW dot:  To what extent does the facility support students 
demonstrating, presenting, performing or displaying their work 
for critique and critical feedback?

Future ‐Oriented Statement: 

We believe all students can learn and meet high standards. Recognizing that some 
students must overcome significant barriers, we commit to helping each student reach 
their full potential.

We provide all students with a variety of educational opportunities that are equitable 
and address diverse learning styles, developmental levels and interests.

We expect all students to take ambitious courses of study, including academic and 
career‐focused classes. We ensure that career‐focused classes are aligned to industry 
standards.



Strategic Vision of Education in Olympia, 2013 ‐ 2025

Effective Student‐Oriented Learning Environments
‐ Classrooms are not the only primary unit of space for learning

‐ Teaching is not the primary focus of the setting

Goal #2: Individualized Learning Manifestations in Future School Buildings Evaluative Criteria
We increase student engagement and success by meaningfully addressing different 
learning styles, needs and abilities.

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements  

Individualized attention is provided to students through lower 
student-teacher ratios, supporting services and appropriate 
technology.
1 ORANGE dot:   - Rooms technologically ready
5 ORANGE dots:   - Gifted program at all school levels and 
challenge them
2 ORANGE dots:   - "Running Start" more integrated into regular 
school.  

3 YELLOW dots:  Special services may be more distributed in 
schools around the District and closely associated with the 
mainstream learning environment, as opposed to a remote 
location in the school.

Teaching methods are culturally relevant and competency-
based, with different students moving at different paces as they 
learn.

Does the facility support informal work in small groups?

Students demonstrate their mastery of subjects before 
progressing. Mastery is progressive in alignment with higher 
academic, artistic or career-focused standards.
- Develop own New Market program within the school setting

4 YELLOW dots:   Are there settings for independent study, 
creativity, project development and contemplation for each 
student for a meaningful portion of their day?

7 ORANGE dots:  Teachers are more able to recognize and 
support different abilities. Teachers compare notes about 
students to better support students individual learning styles 
and support the full range of learning abilities.

Is there a setting for teachers to collaborate and "compare 
notes" to recognize and support students' different abilities?

Incorporate considerations for physical mobility. There are 
especially important with respect to Autism Spectrum Disorders 
needs.

Facilities are designed to be more focused on individualized 
instruction and learning rather than teaching for the masses.
- i.e. flexible (small group learning spaces)

1 ORANGE dot:  Create groupings of students/teachers; 
integration of math, reading, writing, social studies and science 
teams. (Art, Music, Electives outside of team)

Informal learning is valued as much as formal learning.

1 ORANGE dot:   - Sound enhancement system technology used 
throughout the school day

Future ‐Oriented Statement: 

We provide individualized attention to students through lower 
student‐teacher ratios, supporting services and appropriate 
technology.

We use teaching methods that are culturally relevant and 
competency‐based, with different students moving at different paces 
as they learn.



Strategic Vision of Education in Olympia, 2013 ‐ 2025

Effective Student‐Oriented Learning Environments
‐ Classrooms are not the only primary unit of space for learning

‐ Teaching is not the primary focus of the setting

Goal #3: Integrated Learning  & Learners Manifestations in Future School Buildings Evaluative Criteria
We develop students’ critical thinking, analysis, and communication and community 
building skills by appropriately integrating diverse student populations and math, 
reading and writing into all classes.

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements  

4 ORANGE dots:  Provide small group learning areas for break-
out sessions for students. They should be comfortable spaces 
for informal learning.

6 YELLOW dots:  Does the facility support a full range of learning 
activities: large group work, small group work, independent 
work, shop/project based, studio/creative work, lab/investigative 
inquiry and presentation/performance?

Provide spaces for simulations activities and projects that allow 
incorporation of different disciplines

1 ORANGE dot:  Technology is used more to link people 
together. Students communicate with each other in different 
parts of the school; collaborating with students around the 
world. Provide distance learning spaces.

Does the facility support collaboration through distance learning 
with students in other schools and other countries outside the 
facility?

Planning space is provided for teachers to collaborate across 
subjects

1 ORANGE dot:  Students working virtually on projects.  Look 
beyond classroom walls.

Does the facility support linking resources and individuals in the 
community with students in the school?

Instructional practices foster greater collaboration, among 
teachers and among students.

Move teachers and rather than students There is less 
"ownership" of space by teachers to allow greater flexibility in 
the use of spaces in the school and greater utilization of space.

1 YELLOW dot:   Does the facility provide settings designed 
around project-based learning, working in teams and 
presenting their work to peers for critical feedback?

Students learn thinking skills (critical discernment, relational 
observation, creative process, empirical analysis) left and right 
sides of the brain

There are places in the school designed around project-based 
learning, working in teams and presenting their work to peers 
for critical feedback.

3 YELLOW dots:  Does the facility provide a setting for groups of 
teachers, from different disciplines, to create learning activities 
that integrate the disciplines for students.

3 ORANGE dots:   Technology would not drive the learning but is 
a readily available tool, along with other traditional media. 

1 ORANGE dot:  There is universal accessibility, go beyond the 
"code minimum" - can anyone get everywhere?
2 ORANGE dots:   Include student in the design of the school. 
2 ORANGE dots:   Healthy building standards - quality lighting, 
air, etc.

Future ‐Oriented Statement: 



Strategic Vision of Education in Olympia, 2013 ‐ 2025

Effective Learning Communities
‐ Schools are not the only primary facilities for learning

‐ Schools are excellent places for teachers to learn and demonstrate it to students

Goal #4: Best Practices Manifestations in Future School Buildings Evaluative Criteria
We develop students’ critical thinking, analysis and communication skills by 
appropriately integrating math, reading and writing into all classes.

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements  

Teachers collectively review assessments frequently, utilize real 
time assessment technologies and provide feedback to students.

2 YELLOW dots:  Does the facility provide a adequate setting for 
groups of teachers to create learning activities that respond to 
the range of learning styles and abilities of their students?

1 ORANGE dot:  Students are provided connections with 
community, advisors and internships

Does the facility provide a discreet and safe setting for parent 
and community volunteers, learning support staff and specialists 
to assist students?

Visually engaging environment to help make connections. 2 YELLOW dots:  Does the facility incorporate transparency 
between spaces to foster a sense of community, "visual 
communication" and collaboration by teachers and students?

1 ORANGE dot:  Classrooms support multiple resources: 
technology, displays, etc.

We align all our schools in using curricula that flow logically and naturally from pre‐
school through the 12th grade.

We replicate new practices when they work, and we learn and adapt when they don’t

Future ‐Oriented Statement: 

We communicate effectively within the school system, both to learn from each other’s 
successes and to improve the transitions between grades and schools

We offer a wide variety of extra‐curricular activities to enhance students’ learning and 
to support their social and emotional development



Strategic Vision of Education in Olympia, 2013 ‐ 2025

Effective Learning Communities
‐ Schools are not the only primary facilities for learning

‐ Schools are excellent places for teachers to learn and demonstrate it to students

Goal #5: A Supportive Working Environment Manifestations in Future School Buildings Evaluative Criteria
We create a great place to work for all District employees (certificated and 
classified) based on relationships of trust and respect

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements  

Provide a way to connect teachers, parents and students work 
spaces to their outside lives

2 YELLOW dots:  Does the facility support a full range of 
learning activities: large group work, small group work, 
independent work, shop/project based, studio/creative work, 
lab/investigative inquiry and presentation/performance?

1 ORANGE dot:  Windows instead of walls

1 ORANGE dot:  Good presentation spaces:  appropriate 
presentation spaces for staff, and students and community

Does the facility incorporate transparency between spaces to 
foster a sense of community, "visual communication" and 
collaboration by teachers and students?

1 ORANGE dot:  Highlighted: Appropriate lounges - 
professional setting

4 ORANGE dots:   Informal learning spaces with multiple 
functions

1 YELLOW dot:  Does the facility provide an adequate setting 
for groups of teachers to engage in professional development; 
continuous learning individually and in teams?

5 ORANGE dots:  Provide collaboration spaces and 
opportunities for students, parents, staff and community 
members.

Telecommuting - distance learning Does the facility provide adequate settings for students to learn 
informally?

1 ORANGE dot:   Provide up-to-date technology and 
furnishings, ergonomic, tools
(Arrow on notes indicated this item should be relocated from 
top to here.)

Cutting edge Effective, innovative programs attract high caliber 
staff

Future ‐Oriented Statement: 

Our School Board leads the way in creating an atmosphere of mutual respect, trust and 
collaborative professionalism.

We provide collaboration time to help staff work together and meet the demands of a 
changing educational system.

We all work together to create an environment that promotes learning, open and 
honest communication, creativity and innovation.



Strategic Vision of Education in Olympia, 2013 ‐ 2025

The Community is in the Schools
‐ Schools are the primary institution for enriching the community

‐ The community is the school

Goal #6: Increased Family and Community Involvement Manifestations in Future School Buildings Evaluative Criteria
We actively build a collaborative partnership with all parents and all parts of the 
community to carry out our shared responsibility for our children’s education.

What should the teaching/learning environment look to support the future 
educational vision?

How will we measure the "fitness" of existing and future facilities for the needs of 
future learners?

Statements  

5 ORANGE dots:  Creative partnerships are formed in the 
community so that students have more opportunities to learn 
away from the school building, out in the community.

4 YELLOW dots:  Does the facility provide a place dedicated to 
the community, for use by multiple organizations and agencies 
that is located at the front of the school for use after hours?

4 ORANGE dots:  Provide a place dedicated to community in 
each school. Zone the school so that the whole school doesn't 
have to be open after hours.

2 YELLOW dots:  Does the facility provide a place available to 
the parents and the community that is safely integrated with 
some of the core learning areas of the school to better engage 
with students and teachers during the school day?

1 ORANGE dot:  Support prospective parents so they 
understand early childhood development before their children 
enter school.

1 ORANGE dot:  Resource space for parents to see what is 
happening.
- Network with each other and have an opportunity to work on 
projects.

8 YELLOW dots:  Does the facility have a welcoming presence 
in its neighborhood? Does the community treat the school as 
one of their most valuable resources?

Speakers to come in and invite those parents.

2 ORANGE dots:  One-on-one spaces for parent/student 
opportunities that is quiet/not distracting

- Unobtrusive safety facilities, reader board on street

1 ORANGE dot:  Reach out to neighborhood to assist kids in 
learning (senior citizen centers, etc.) - not just parents

- Space for community liaison staff person/volunteer 
coordinator

- Recruit volunteer as community liaison

We increase parental involvement in their children’s education through better 
communication through 2‐way communication and greater parent/teacher 
collaboration, through several types of communication ‐ in writing, by phone, text, 
email and updated as technology evolves.

We increase community involvement in our schools, from the individual level (such as 
through mentoring programs) to the institutional level (such as through creative 
partnerships with businesses, community groups and other organizations).

Future ‐Oriented Statement: 
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Olympia High School
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Olympia Regional Learning Academy
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Reeves (ALKI)

Washington
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1923 1994
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1969 20072000 2009
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1972 20072000

19691930’s
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1937

2006

1924 2003

1975 2000
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1956

1908 1923 1949 1989
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19991987 2006

1993: Change from
 20 yr. to

30 yr. eligibility horizon

= year of eligibility for state
capital funding assistance
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=  Modernized Building

=  Building Addition

=  Building Addition   
 & Modernization

1994

1999

2007 2009

*

** **
***

* **

*

*

*

*

Avanti HS Founded

John Rogers ES Built ORLA Founded

*

Knox Building Built for K-8

*

*

*

* *

*
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1.0  Exterior Building Condition 31 30 24 28 27 25 24 21 16 17 16 18 23 30 27 22 20 30 29 22 21 26 14 11

2.0  Interior Building Condition 23 20 20 17 18 15 15 15 11 13 7 6 13 23 15 10 6 22 13 18 8 15 15 1

3.0  Mechanical Systems Condition 26 26 26 16 8 14 11 8 15 9 13 9 26 8 14 20 9 16 14 12 17 7 15 8

4.0  Safety/Building Code 20 18 17 18 18 17 18 13 15 18 18 18 18 17 18 17 18 18 16 16 18 15 16 7

Total Numerical Score 100 94 87 79 71 71 68 57 57 57 54 51 80 78 74 69 53 86 72 68 64 63 60 27

5.0  Provisions for Handicapped
(Good, Fair, Poor, Unsatisfactory) Good Good Good Fair Fair Fair Good Fair Fair Poor Fair Good Good Fair Good Fair Good Good Good Good Good Good Poor

Suitability Code and Definition 4 4 3 3 3 3 3 3 3 3 2 4 4 3 3 2 4 3 3 3 2 3 2

Suitability Key:
4     Building makes positive contribution to educational environment
3     Building Suitable
2     Current use of space is compatible with intended use but needs remodeling
1     Current use of space is not compatible with intended use or design

Olympia School District
Study & Survey Results
(survey conducted 2/2009)
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Olympia School District ‐ School Capacity Study Summary

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Delta
(Total Cap

‐ HC)

Bldg Use 
(HC/Perm. 
Capacity)

Bldg Use 
(HC/Cap 
with port.)

Elementary Schools
Boston Harbor 180 199 0 199 19 90.5% 90.5%
Brown, LP 285 328 0 328 43 86.9% 86.9%
Centennial 483 417 62 479 (4) 115.8% 100.8%
Garfield 339 383 23 406 67 88.5% 83.5%
Hansen 463 433 74 507 44 106.9% 91.3%
Lincoln 296 295 0 295 (1) 100.3% 100.3%
Madison 159 230 0 230 71 69.1% 69.1%
McKenny 365 361 54 415 50 101.1% 88.0%
McLane 320 349 0 349 29 91.7% 91.7%
Pioneer (with 2011 addition) 391 469 0 469 78 83.4% 83.4%
Roosevelt 412 421 18 439 27 97.9% 93.8%

Elementary School Totals 3,693 3,885 231 4,116 423 95.1% 89.7%

West Side Elementary Totals
(BES, GES,HES, McLES) 1,407 1,493 97 1,590 183 94.2% 88.5%
East Side Elementary Totals
(BHES, CES,  LES, MES, McKES, PES, RES) 2,286 2,392 134 2,526 240 95.6% 90.5%

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Delta
(Total Cap

‐ HC)

Bldg Use 
(HC/Perm. 
Capacity)

Bldg Use 
(HC/Cap 
with port.)

Middle Schools
Jefferson 338 616 0 616 278 54.9% 54.9%
Marshall 379 558 0 558 179 67.9% 67.9%
Reeves 428 579 0 579 151 73.9% 73.9%
Washington 765 752 0 752 (13) 101.7% 101.7%

Middle School Totals 1,910 2,506 0 2,506 596 76.2% 76.2%

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Delta
(Total Cap

‐ HC)

Bldg Use 
(HC/Perm. 
Capacity)

Bldg Use 
(HC/Cap 
with port.)

High Schools
Avanti 131 168 0 168 37 78.0% 78.0%
Capital 1,324 1,451 45 1,496 172 91.2% 88.5%
Olympia 1,706 1,658 154 1,811 105 102.9% 94.2%

High School Totals 3,161 3,277 198 3,475 314 96.5% 91.0%
*Utilization Factor for Avanti = 100%

Total Capacity 8,764 9,667 429 10,097 1,333 90.7% 86.8%

Building Capacities with 2010‐2011 Program Utilization



Olympia School District ‐ School Capacity Study Summary

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Increased 
Capacity

(Total Policy/
Total Current)

Delta
(Total Policy‐

Total 
Current)

Elementary Schools
Boston Harbor 180 199 49 248 124.8% 49
Brown, LP 285 353 0 353 107.5% 25
Centennial 483 398 99 497 103.8% 18
Garfield 339 431 0 431 106.1% 25
Hansen 463 433 74 507 100.0% 0
Lincoln 296 295 0 295 100.0% 0
Madison 159 237 0 237 102.9% 7
McKenny 365 411 54 465 111.9% 50
McLane 320 349 25 374 107.1% 25
Pioneer (with 2011 addition) 391 469 25 494 105.3% 25
Roosevelt 412 421 18 439 100.0% 0

Elementary School Totals 3,693 3,995 344 4,338 105.4% 222

West Side Elementary Totals
(BES, GES,HES, McLES) 1,407 1,565 99 1,664 104.7% 74
East Side Elementary Totals
(BHES, CES,  LES, MES, McKES, PES, RES) 2,286 2,429 245 2,674 105.9% 148

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Increased 
Capacity

(Total Policy/
Total Current)

Delta
(Total Policy‐

Total 
Current)

Middle Schools
Jefferson 338 616 0 616 100.0% 0
Marshall 379 558 0 558 100.0% 0
Reeves 428 579 0 579 100.0% 0
Washington 765 758 56 803 106.8% 51

Middle School Totals 1,910 2,512 56 2,557 102.0% 51

HC = Headcount
Oct HC
2010‐11

Permanent
Capacity

Portable
Capacity

Total
Capacity 
(including 
portables)

Increased 
Capacity

(Total Policy/
Total Current)

Delta
(Total Policy‐

Total 
Current)

High Schools
Avanti 131 168 0 168 100.0% 0
Capital 1,324 1,496 45 1,541 103.0% 45
Olympia 1,706 1,658 162 1,843 101.8% 32

High School Totals 3,161 3,322 207 3,552 102.2% 77
*Utilization Factor for Avanti = 100%

Total Capacity 8,764 9,828 607 10,447 103.5% 350

Educational Program Policy Minimums ‐ Maximum Capacity



Olympia School District ‐ School Capacity Study for CFP

Building Capacities with 2010‐2011 Program Utilization Building Capacities with 2010‐2011 Program Utilization Building Capacities with 2010‐2011 Program Utilization
General Education Special Education Specific Supportive Activities

HC = Headcount
Oct HC
2010‐11

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Gen Ed
Capacity 
(including 
portables)

Elementary Schools
Boston Harbor 180 8 199 0 0 199 0 0 0 0 0 0 0 2 0 0
Brown, LP 285 13 296 0 0 296 4 32 0 0 32 2 0 0 0 0
Centennial 483 17 417 2 54 471 0 0 1 8 8 0 0 2 0 0
Garfield 339 14 347 1 23 370 2 36 0 0 36 3 0 2 0 0
Hansen 463 17 415 3 74 489 1 18 0 0 18 2 0 3 0 0
Lincoln 296 12 295 0 0 295 0 0 0 0 0 3 0 0 0 0
Madison 159 8 194 0 0 194 2 36 0 0 36 2 0 0 0 0
McKenny 365 14 315 2 54 369 4 46 0 0 46 2 0 2 0 0
McLane 320 13 319 0 0 319 3 30 0 0 30 1 0 2 0 0
Pioneer (w/ 2011 addition) 391 19 469 0 0 469 0 0 0 0 0 0 0 2 0 0
Roosevelt 412 17 421 0 0 421 0 0 1 18 18 0 0 1 0 0

Elementary School Totals 3,693 152 3,687 8 205 3,892 16 198 2 26 224 15 0 16 0 0

West Side Elementary Totals
(BES, GES,HES, McLES) 1,407 57 1,377 4 97 1,474 10 116 0 0 116 8 0 7 0 0

East Side Elementary Totals
(BHES, CES,  LES, MES, McKES, PES, RES) 2,286 95 2,310 4 108 2,418 6 82 2 26 108 7 0 9 0 0

General Education Special Education Specific Supportive Activities

HC = Headcount
Oct HC
2010‐11

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Gen Ed
Capacity 
(including 
portables)

Middle Schools
Jefferson 338 25 595 0 0 595 3 26 0 0 26 5 0 0 0 0
Marshall 379 23 550 0 0 550 1 10 0 0 10 3 0 0 0 0
Reeves 428 24 573 0 0 573 1 8 0 0 8 3 0 0 0 0
Washington 765 32 752 0 0 752 0 0 0 0 0 4 0 2 0 0

Middle School Totals 1,910 104 2,470 0 0 2,470 5 44 0 0 44 15 0 2 0 0
*Utilization Factor for middle schools = 80%

*Utilization Factor for Special Needs = 100%

General Education Special Education Specific Supportive Activities

HC = Headcount
Oct HC
2010‐11

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Total
Capacity 
(including 
portables)

# of 
classrooms

Permanent
Capacity

# of 
portables

Portable
Capacity

Gen Ed
Capacity 
(including 
portables)

High Schools
Avanti 131 7 168 0 0 168 0 0 0 0 0 0 0 0 0 0
Capital 1,324 63 1,446 2 45 1,491 1 6 0 0 6 5 0 0 0 0
Olympia 1,706 72 1,648 6 134 1,782 2 12 3 24 36 0 0 0 0 0

High School Totals 3,161 142 3,262 8 179 3,442 3 18 3 24 42 5 0 0 0 0
*Utilization Factor for Avanti = 100%

*Utilization Factor for comp. high schools = 80%

*Utilization Factor for Special Needs = 100%

Total Capacity 8,764 9,420 384 9,804 260 50 310 0 0 0

Combined Total Capacity Districtwide, All Grades ‐ General & Special Education 10,114

10/3/2011
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McLane Elementary School 
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IntroductionIntroduction
Enrollment in the Olympia School District has fluctuated up and down in the past decade 
resulting in a relatively flat enrollment trend. Enrollment did trend up with the completion of g y p p
various housing projects in recent years, but in the past 2 years enrollment has declined as new 
housing construction and sales have stalled.  

Looking beyond Olympia K 12 enrollment in Thurston County has increased gradually in theLooking beyond Olympia, K-12 enrollment in Thurston County has increased gradually in the 
past 10 years. Although smaller than Olympia, the Yelm school district has increased its share 
of the county population over the decade.  As a result, Yelm’s share of the county K-12 
population has increased from 11.6% in 2000 to 13.4% in 2010. In addition, the North 
Thurston School District which has a larger resident population than the Olympia SchoolThurston School District, which has a larger resident population than the Olympia School 
District, has seen its share of the county K-12 enrollment grow from 34% in 2000 to 35% in 
2010. During this same time period Olympia’s share of the county K-12 enrollment has 
declined.   These differences are primarily the result of greater population and housing growth 
in Yelm and North Thurston when compared to Olympiain Yelm and North Thurston when compared to Olympia.

Looking forward, enrollment in all districts is likely to grow in the coming decade primarily 
due to larger birth cohorts.  The number of women in their child-bearing years has been, and is 

Trends and Projections Jan -- 2011

expected to continue to increase in the coming decade, resulting in more births.  As a result 
kindergarten and elementary enrollment should trend up. 
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IntroductionIntroduction
In addition to birth trends, there is also expected to be significant housing and population 
growth in Olympia and the county in the coming decade.  Projections from county planning g y p y g j y p g
agencies suggest that the Olympia School District’s resident population could grow by another 
10,000 residents by 2020 and by another 6000 residents by 2025. Although growth has been 
slower in recent years, there is no reason to believe that it will remain at this level forever.  

The present report proves an enrollment forecast for the Olympia School District out to 2025.  
This forecast is part of a larger project to help the school district with the management of its 
facilities.  The following section discusses some of the general enrollment trends in the District 
and the demographic factors that are contributing to those trends After this section a forecastand the demographic factors that are contributing to those trends. After this section a forecast 
of the District enrollment by grade level is presented.   The final section allocates the District 
projection to schools in order to show the differences in growth that might be expected for 
different parts of the District. 
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Ol i E ll t T dOlympia Enrollment Trend
P223 Enrollment OCTOBER Headcount
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K-12 October Enrollment for Thurston County School Districts

2000 2010

E ll % f T t E ll % f T t ChEnroll % of Tot. Enroll % of Tot. Change
Griffin 625 1.7% 639 1.6% ‐0.1%
North Thurston 12774 33.9% 14184 35.0% 1.1%North Thurston 12774 33.9% 14184 35.0% 1.1%
Olympia 9144 24.3% 9187 22.7% ‐1.6%
Rainier 950 2.5% 886 2.2% ‐0.3%
Rochester 1868 5.0% 2150 5.3% 0.3%
Tenino 1448 3.8% 1247 3.1% ‐0.8%
Tumwater 6491 17 2% 6816 16 8% 0 4%Tumwater 6491 17.2% 6816 16.8% ‐0.4%
Yelm 4354 11.6% 5441 13.4% 1.9%
Total 37654 100.0% 40550 100.0% 0.0%
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Enrollment TrendsEnrollment Trends
As noted in the introduction the enrollment in the Olympia School District has fluctuated up 
and down in the past decade but the overall enrollment is about the same in 2010 as it was in p
2000.  As with most districts Olympia’s enrollment is affected by birth trends, by turnover in 
existing housing, and by new home construction. 

One way to get a handle on a District’s enrollment is to look at the annual change from yearOne way to get a handle on a District s enrollment is to look at the annual change from year-
to-year by grade level.  Over the course of a year, numerous families will move into a district, 
buying a new or existing home, or finding a place to rent, and other families will move out due 
to job changes or other factors.  If more people move in than out, there is a net gain in 
enrollment And if more people move out than in there is a net loss In addition enrollmentenrollment.   And if more people move out than in, there is a net loss.   In addition, enrollment 
can be affected by the size of the exiting graduating class compared to the size of the entering 
kindergarten class. 

The best way to look at these changes is by focusing on the trends that occurs as students 
progress from one grade to the next.  We can do this by calculating cohort survival rates.   For 
example, by comparing the first grade enrollment in a given year (2010) to the kindergarten 
enrollment from the previous year (2009) we can get some idea of whether there are more 
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people moving out or in over the course of a year.  
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Enrollment TrendsEnrollment Trends
If the first grade enrollment in a given year (say 2010) is larger than the kindergarten 
enrollment from a year earlier (2009), we know that there is a net gain (more people moving y ( ), g ( p p g
out than in).  If the first grade enrollment is smaller than the kindergarten enrollment from the 
previous year we know there is a net loss (more people moving out than in).  A cohort rate is 
calculated by dividing the one number (first grade enrollment in 2010) by the other number 
(the kindergarten enrollment in 2009).  ( g )

A cohort survival rate greater than 1 indicates that there is net gain over the course of the year. 
A number less than 1 indicates a net loss. By averaging these rates over several years we can 
get some idea of the grades that experience net gains and those that experience a net lossget some idea of the grades that experience net gains and those that experience a net loss.  
Transition grades (elementary into middle or middle into high) frequently show distinct trends.  
Families may decide to move as students get older or when there is a distinct transition point. 

The chart on page 8 shows the average cohort survival rates at each grade for the Olympia 
School District for the past 2, 3, 5, and 10 year periods.   The kindergarten rate is different 
from the other grades. It shows the District’s average share of county births from 5 years prior 
to any enrollment year (Dividing the kindergarten enrollment in a given year by the number of 
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county births 5 years prior to that year). We will return to this figure in the discussion about 
birth trends.  For now it is useful to focus on the other grades.     
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Olympia Enrollment Trends: Cohort Rates
10 yr 5 Yr 3 Yr 2 yr

Cohort Cohort Cohort Cohort

K* 23 1% 22 9% 23 3% 23 5%

Olympia Enrollment Trends: Cohort Rates

K 23.1% 22.9% 23.3% 23.5%

K-1 1.06 1.07 1.08 1.09

 1-2 1.03 1.04 1.03 1.02

 2-3 1.02 1.02 1.01 1.01

 3-4 1.02 1.03 1.02 1.02

 4-5 1.02 1.02 1.00 0.99

 5-6 0.99 0.99 1.00 0.99

6 7 1 02 1 03 1 02 1 02 6-7 1.02 1.03 1.02 1.02

 7-8 1.02 1.03 1.03 1.01

 8-9 1.25 1.26 1.22 1.20

 9-10 1.00 1.01 1.01 1.00

 10-11 0.98 0.98 0.97 0.98

 11-12 0.99 1.00 1.01 1.01

*K = % of County Birth Cohort

(Births from 5 Years Prior to the

8 Trends and Projections Jan -- 2011
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Enrollment TrendsEnrollment Trends
For the most part the District experiences small net gains at the elementary grades (more 
people moving in than out).  Most of the averages at the elementary level are greater than one.  p p g ) g y g
It also looks like the District frequently sees a small net loss as student transition from 5th

grade into 6th.  The District also sees a big net gain between the 8th and 9th grade, partially due 
to the influx of high school students from the Griffin school district.  And like most districts, 
Olympia can also see some net losses at some high school grades, primarily due to dropouts. y p g g , p y p

So what can we learn from this?  For most part there is enough net turn-over in existing homes, 
or construction and sale of new homes to produce gains in enrollment at most grades.  In most 
years there are more families with children moving into the district than the number movingyears, there are more families with children moving into the district than the number moving 
out.   The chart on page 10 shows this effect.   This chart displays the difference between the 
number of students at grades 1-12 in a given year, compared to the number of students at 
grades K-11 from the previous year.  Subtracting the second number from the first gives you 
either a positive or negative number A positive number means that the number of parentseither a positive or negative number.  A positive number means that the number of parents 
with children who stay put, or move into the District is greater than the number moving out for 
any given year.  In the past 10 years the District has seen an average annual net gain of about 
200 students.  In some years, it has been even greater, almost certainly due to the completion 
and sale of new homes So this raises the question why has enrollment been flat or even

Trends and Projections Jan -- 2011

and sale of new homes.  So this raises the question, why has enrollment been flat or even 
declining in the past 10 years?
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Migration: Continuing Grades In and Out MovementMigration: Continuing Grades In and Out Movement
(Grade1-12 Minus Grade K-11 from Previous Year)
P223 October Enrollment
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Enrollment TrendsEnrollment Trends
The chart on page 12 helps explain why enrollment has been flat.  The chart displays the 
difference for the past 10 years between the graduating class in one year and the entering p y g g y g
kindergarten class from the following year.  In the transition from one year to the next, the 
exiting graduating class has tended to be larger than the subsequent year’s incoming 
kindergarten class.  This is not an unusual trend in a district that sees growth as students 
progress through the grades.  But what this means is that in most years the enrollment gains p g g g y g
from new home sales or from the sale of existing homes has been offset by the turnover that 
occurs when one class graduates and another comes in at kindergarten.  In most years the 
graduating class has been larger than the kindergarten class by about 200 students or so, 
offsetting the growth at other grades. g g g

Looking forward the difference between the size of each year’s graduating class and the size of 
the following year’s kindergarten class is expected to narrow.   Births have been increasing in 
the past few years and this trend is expected to continue over the next decade As birthsthe past few years and this trend is expected to continue over the next decade. As births 
increase, kindergarten enrollment will go up and the difference between kindergarten and the 
graduating 12th grade will start to narrow.  Assuming the District still sees enrollment gains at 
the other grades, there is a possibility of greater enrollment growth in the next decade. 
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Difference Between Incoming K and g
Exiting 12th Grade (Year to Year)

P223 October Enrollment
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Births and EnrollmentBirths and Enrollment
The chart on page 14 shows the births in Thurston County from 1994 to 2009.  The number of 
births per year was relatively constant between 1994 and 2002 (2400 to 2500 a year).  Since p y y ( y )
2003 the number of annual births has been increasing and in the most recent 3 years, births 
have trended close to, or above, the 3000 mark. Looking forward there will be more births in 
the next decade than in the previous decade (see the chart on page 15).  The number of women 
in their child-bearing years is increasing which should result in average annual births of 3100 a g y g g
year between 2010 and 2015 and 3300 a year between 2015 and 2020.  Children born between 
2006 and 2020 will be eligible for school between 2011 and 2025.  As a result it is likely that 
kindergarten and elementary enrollment will increase in Olympia and the rest of the Thurston 
County school districts as well. y

The chart on page 16 shows the projected K-12 public school enrollment for Thurston County 
between now and 2020 along with a forecast of the Age 5-19 population from the State of 
Washington (Office of Financial Management) Based on birth trends and the populationWashington (Office of Financial Management).  Based on birth trends and the population 
forecast, it is likely that K-12 enrollment countywide will increase over the next 10 to 15 years. 
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Thurston County Births: 1994 2009Thurston County Births: 1994-2009

4000

Next year’s kindergarten class

2000

3000

1000

2000

0
Births 2447 2442 2436 2422 2511 2478 2547 2606 2445 2619 2604 2618 2771 2940 3074 3 162

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Births 2447 2442 2436 2422 2511 2478 2547 2606 2445 2619 2604 2618 2771 2940 3074 3,162
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Projected Thurston County Birthsj y
My forecast based on most recent fertility rates and OFM population
forecast of women reaching their child-bearing years between 2010 and 2020

4000

Projected Births:2010-2020
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•Over 3100 
births a year 
between 2010
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between 2010 
and 2015

•Over 3300 a 
2000 year between 

2015 & 2020

0

1000 •K enrollment 
likely to 
increase

0
Births 2618 2771 2940 3074 3,162 3,103 3,127 3,176 3,190 3,253 3,241 3,351 3,361 3,368 3,372 3,370

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Forecast of County K-12 Enrollment
Thurston County Public Schools
“More Births Means More Kids”
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Births and EnrollmentBirths and Enrollment
So what share of the students born in the county will end up in the school district?  Over the 
past decade, the District’s kindergarten enrollment has averaged about 23% of the county birth p , g g y
cohort (comparing kindergarten enrollment to county births 5 years prior to the enrollment 
year.  See the chart on page 18)  This percentage is expected to remain relatively stable over 
the next decade or so, fluctuating up or down in a given year, relative to the amount of new 
home construction.  This assumption is based on the fact that the district’s share has averaged p g
about 23% for the past 10 years, taking into account years in which the District saw a lot of 
new housing growth and years in which it saw very little. 

It is possible that the District’s share of future kindergarten students and other grades as wellIt is possible that the District s share of future kindergarten students and other grades as well 
could increase in the coming decade.  Whether it will or not depends largely on trends in new 
home construction and sales and the number of students that enroll from these homes. The next 
section looks at these trends. 
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Kindergarten Enrollment TrendKindergarten Enrollment Trend
Olympia School District
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Percent of Cohort 21.7% 22.8% 23.4% 22.8% 23.1% 24.2% 23.2% 21.5% 23.0% 22.9% 23.0% 24.1%



Population Housing and EnrollmentPopulation, Housing and Enrollment
The chart on page 20 shows  an estimate of the school district’s resident population and 
housing growth over the past decade. This data comes from the 2000 Census and from g g p
estimates created by the State of Washington (Office of Financial Management). OFM data 
shows that the district’s resident population increased by over 6000 in the past decade with an 
average annual growth rate of 1.2%.  During this same time period the district added over 
2800 housing units.  This means that, on average, the district saw its housing stock increase g , g , g
by about 288 units a year, over the past 10 years. 

Estimates of general population growth and housing growth are helpful for getting a handle 
on enrollment but they don’t tell us how many students enroll from new homes In order toon  enrollment but they don t tell us how many students enroll from new homes.  In order to 
look at  this question a special analysis was conducted. Using data provided by the Thurston 
Regional Planning Council and the Olympia School District, permits for new homes built in 
the Olympia School District were obtained for the past 5 years. The data indicates that 
approximately 200 new single family homes were built annually between 2005 and 2009 Aapproximately 200 new single family homes were built annually between 2005 and 2009.  A 
comparison of these addresses to student addresses indicates that the District saw about 35 
students for every 100 homes that were built over this 5 year period (see the Table on Page 
21).

Trends and Projections Jan -- 201119



Olympia School District
H i d P l i E iHousing and Population Estimates

2001-2010 State Estimates
P223 October Headcount EnrollmentP223 October Headcount Enrollment
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Summary Information on Student Generation Rates (Based on my analysis of the data)Summary Information on Student Generation Rates (Based on my analysis of the data)
Student Generation Rates for properties permitted in the Olympia School District

Olympia Only (Griffin permits not included in totals)
Based on Cumulative File 2005‐2009 Permits

Single Family Rate by Levelg y y
Year Permits Students Rate Year K‐5 6‐8  9‐12 K‐5 6‐8 9‐12
2005 340 169 0.50 2005 75 33 61 0.221 0.097 0.179
2006 272 94 0.35 2006 43 27 24 0.158 0.099 0.088
2007 181 45 0.25 2007 19 10 16 0.105 0.055 0.088
2008 96 19 0.20 2008 10 5 4 0.104 0.052 0.042
2009* 134 30 0.22 2009* 18 9 5 0.134 0.067 0.037
Totals 1023 357 0.35 Totals 165 84 110 0.161 0.082 0.108

Avg. Per year 205 71 % by Level 46.2% 23.5% 30.8%

* There were also 2 students NOT INCLUDED in this total that came from residences permitted in Griffinp
Notes

1 The District sees about 35 students for every 100 single family homes permitted over a 5 year period.
2 The rate is highest in the most mature developments (50 per 100 units for homes built in 2005)
3 Rates are lower in the most recent years because it is likely that the District has not yet seen all the students.
4 An average of 200 homes were permitted annually over the past 5 years.4 An average of 200 homes were permitted annually over the past 5 years.
5 Looking forward one would predict that the District would see 35 students for every 100 homes permitted
  over the next 5 years.  If 1000 homes are permitted (200 per year) over the next 5 years the district would
  see a net gain of approximately 350 students from those homes over a 5 year period (70 per year)

6 It is entirely reasonable to think that the District could see an average of 40 students per 100 homes once the 
real estate market starts to recover.
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New Home Construction and EnrollmentNew Home Construction and Enrollment
The analysis also indicates that  the district sees more students from the earliest permitted 
homes (about 50 students per 100 homes permitted in 2005). This is not surprising since the ( p p ) p g
District may not yet have seen all the students from homes that were permitted in the most 
recent years.  Families moving into recently built homes may have preschool age children, or, 
they are just starting families, and some of the children will not show up for several years. This 
is a typical pattern for most districts. yp p

The district also sees students from multi-family homes (apartments, condos, etc), but the 
number of permitted units in these categories is relatively small in some years, so it is hard to 
estimate the impact on enrollment Various estimates suggest that the District may seeestimate the impact on enrollment. Various estimates suggest that the District may see 
anywhere from 6-20 students for every 100 multi-family units, depending on the type of 
project. The most impact then is likely to come from large apartment complexes with 100 or 
more units.

The estimate of students from new homes can be used, together with information about future 
new home construction plans, to estimate the impact on enrollment.   For the present analysis, 
data on new construction projects was obtained from the District and used together with the 
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student generation rate  information to estimate the potential for future enrollment growth in 
the coming years. 
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Past and Future Housing and EnrollmentPast and Future Housing and Enrollment
In addition to looking at specific developments, a comparison was also made between new 
home construction in the past decade and forecasts of new home construction for the next two p
decades (2010 to 2020 and 2020 to 2030).  This comparison provides a way to see if 
enrollment growth from new home construction in the coming years, will be about the same as 
in the past decade, or whether it will be significantly lower or higher.  This comparison is used 
to estimate the effect of housing construction  and population growth  on future enrollment g p p g
trends.  

The permit data cited earlier suggests that about 200 new single family homes were built 
annually over the past 5 years and about 71 multi family units (though this number is a littleannually over the past 5 years and about 71 multi-family units (though this number is a little 
high due to primarily to one large project).  In addition, the State of Washington data indicates 
that about 288 new housing units were added annually over the past 10 years, although there is 
no distinction provided between single and multi-family.  There are also indications from the 
State data that the District may have seen a larger average in the past 5 years (300 units perState data that the District may have seen a larger average in the past 5 years (300 units per 
year), than in the period between 2000 and 2005.  These various estimates provide information 
about past new home sales and construction.   But what about the future?
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Past and Future Housing and EnrollmentPast and Future Housing and Enrollment
There are several different ways to get a handle on future housing construction. Forecasts from 
the Thurston Regional Planning Council (TRPC) indicate that the District could see 500 or g g ( )
more new housing units built annually between 2010 and 2020 and between 2020 and 2030.   
This number is higher, however, than what has occurred in the past decade and it is higher than 
we might expect given what we know about projects that are currently planned within the 
District.  

Development data from the school district shows that there are currently over 2300 single 
family units and almost 2100 multi-family units in some stage of development.  Some projects 
are in process and others are still getting started And still others may be put on hold or evenare in process and others are still getting started.  And still others may be put on hold, or even 
abandoned.  Although we cannot know for sure, it is likely that the majority of these projects 
will be completed over the next 5-7 years.  On the other hand, the earlier analysis suggests that 
the District may not see all of the students from these homes in the initial years of completion.  
As a result it is likely that the full impact of these projects on enrollment will be felt over theAs a result, it is likely that the full impact of these projects on enrollment will be felt over the 
next 10 years.  If so the District would be impacted by an average of approximately 440 new 
housing units annually (230 single family and 210 multi-family).  This estimate is lower than 
the assumptions of the TRPC forecast for the District.  But it is also higher than the averages 
that the District has seen over the past decade (based on State estimates final numbers will
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that the District has seen over the past decade (based on State estimates--- final numbers will 
not be available until the most recent Census data is released). 
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Thurston County Regional Planning Housing Forecast 
for the Olympia School District Service Areas

Houses Units Added to Existing Stock 2010-2025
(NOTE: Assumes an average of approximately 500 new units a year)(NOTE: Assumes an average of approximately 500 new units a year)

(OFM  Estimated Annual Average for 2000-2010 = 288 per year)
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Average Annual Number of New Housing UnitsAverage Annual Number of New Housing Units 
Added to the District’s Housing Stock

A Comparison of Different EstimatesA Comparison of Different Estimates

1000

500
440500

288

00

TRPC* District Development Tracking State Estimated Average 2000-
2010

* This is an approximate estimate. The estimated number from TRPC varies 
between 500 and 550 for different 5 year periods between 2010 and 2030
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between 500 and 550 for different 5 year periods between 2010 and 2030



Past and Future Housing and EnrollmentPast and Future Housing and Enrollment
So what estimate of future housing growth should we use?  For now, the District forecast is 
based on the assumption that the District will see about 300 new homes built annually between p y
now and 2025. This number is in line with the recent 5 year estimated trend from the State, but 
below the assumption of more than 500 new homes per year that is assumed by the TRPC 
forecast.  It is also below the 440 or so units per year we can estimate from the District’s own 
tracking of future development.   It is worth considering, however, that estimates from the g p g, ,
State suggest that in the past decade, there was only one year where the number of housing 
units added exceeded 400 (see the chart on page 20).   And this was a period in which the 
region and the nation experienced a housing bubble with construction and development far 
exceeding the historical averages.   It seems unlikely that these conditions will repeat g g y p
themselves, so a slightly lower estimate of future housing development seems warranted at this 
time.  The estimate of 300 assumes slightly better growth than the past 2 years, but it also 
allows for the fact that some of the planned developments may be abandoned or not completed. 

If the District sees about 300 new housing units annually in the coming decade, then it is likely 
that the growth trends by grade level (the number moving in or out) will be about the same as 
the past 5 years.  The difference is that the District will see better kindergarten enrollments due 
to greater numbers of births This means that enrollment should grow more in the next decade
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to greater numbers of births.  This means that enrollment should grow more in the next decade 
than in the previous decade. 
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Past and Future Housing and EnrollmentPast and Future Housing and Enrollment
It is also possible that the District could see lower or higher housing and population growth in 
the next 15 years than in the previous decade.   The TRPC forecast, after all, assumes more y p , ,
than 500 new housing units per year.  And the earlier cited estimates from the permit data 
show a lower average number of units between 2005 and 2009 (approximately 250-270 new 
housing units a year).  Since we have differing estimates, a low and high range forecast was 
created in addition to the medium recommended forecast. The low and high range numbers g g
show what might happen if the District were to see lower or higher housing and population 
growth than what is assumed in the main model.   

The table on page 29 displays the differing estimates of future housing and population growthThe table on page 29 displays the differing estimates of future housing and population growth 
within the District.  The medium estimate is recommended at this time.  All 3 estimates were 
used to create a low, medium and high range forecast of the District’s future enrollment. The 
next section details the assumptions for the enrollment forecast and the detailed projection 
numbers by grade levelnumbers by grade level. 
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Forecast of Housing and Populationg p
HH Size Estimate (Based on TRPC Projected Trends)

2010* 2015 2020 2025

2.24 2.22 2.21 2.19

Housing Units* 26993

Housing Forecast (Total Units) Population (Based on HHSize Estimates)

Per Yr. 2010* 2015 2020 2025 2010* 2015 2020 2025

L (06 10) 250 26 993 28243 29493 30743 60 420 62 699 65 180 67 327Low (06‐10) 250 26,993 28243 29493 30743 60,420 62,699 65,180 67,327

Med (00‐06) 300 26,993 28493 29993 31493 60,420 63,254 66,285 68,970
High (TRPC)** 500 26,993 29493 31993 34493 60,420 65,474 70,705 75,540

*Current OFM Estimated # of housing Units * Current estimated resident populationCurrent OFM Estimated # of housing Units  Current estimated resident population

**TRPC forcast assumes over 500 units    for the District from OFM

  added annually. 

Annual Pop. Growth Assumed

Low 0.8% 0.8% 0.7%

Medium 0.9% 1.0% 0.8%

h
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High 1.7% 1.6% 1.4%



ForecastsForecasts
A low, medium, and high range forecast by grade level was produced for the District.  The 
medium forecast is recommended at this time. The following details the different assumptions g p
of the 3 forecasts

Low Forecast: Assumes the addition of 250 new housing units annually and population 
growth of about 8 tenths of a percent annually between now and 2025 This is slightly belowgrowth of about 8-tenths of a percent annually between now and 2025.  This is slightly below 
the trends of the past decade.

Medium Forecast: This forecast assumes the addition of 300 new housing units annually and 
population growth of about 1% a year between now and 2025.  The population and housing 
growth estimates are similar to the average trends of the past decade.

High Forecast: This forecast assumes the addition of over 500 new housing units annually andHigh Forecast: This forecast assumes the addition of over 500 new housing units annually and 
population growth of over 1.5% annually between now and 2025.  These figures are derived 
from the housing forecast numbers provided by the Thurston Regional Planning Council for 
the Olympia School District. The population and housing growth estimates are higher than the 
trends of the past decade.
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trends of the past decade.
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Methodology and ForecastsMethodology and Forecasts
All of the forecasts, low, medium and high assume some future enrollment growth due to 
increasing births and subsequent growth in the county K-12 population.  The following g q g y p p g
provides a brief description of the methodology used to complete the forecasts. 

The current enrollment for the Olympia School District was extrapolated into the future based 
on the trends of the past decade This was done using the cohort survival averages presentedon the trends of the past decade.  This was done using the cohort survival averages presented 
earlier. These numbers were then adjusted to account for projected changes in housing and 
population growth assumed in the different forecasts.  At kindergarten, the number of live 
births (2006 to 2009) and the forecast of county births (2010 to 2020) for each year was 
multiplied by the District’s average share of this population over the past decade (23%) In themultiplied by the District s average share of this population over the past decade (23%).  In the 
medium forecast, this average was assumed to be relatively constant, consistent with the trend 
of the past decade.  In the low and high range forecast the average was assumed to trend down 
or up slightly in line with the assumed changes in population and housing. 

The table on page 32 shows the total enrollment forecast for 2015, 2020, and 2025 for the low, 
medium, and high range models. Detailed numbers by grade level are provided on the 
following pages.  It is important to remember that these forecasts are based on the best 
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information available at this time.  The numbers should be updated periodically to take account 
of new information and trends. 
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October Headcount Forecast
Low, Medium, and High Range Projections

Projected EnrollmentProjected Enrollment

2010** 2015 2020 2025

Low 9,187 9,725 10,509 11,313

Medium 9,187 9,823 10,659 11,480, , , ,

High 9,187 10,235 11,392 12,356
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Olympia October Enrollment History

Birth Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
County Births 2447 2442 2436 2422 2511 2478 2547 2606 2445 2619 2604 2618

% of Cohort 21.7% 22.8% 23.4% 22.8% 23.1% 24.2% 23.2% 21.5% 23.0% 22.9% 23.0% 24.1%
City of Olympia Births 740 720 744 713 779 883 935 946 902 959 991 959

October Headcount Enrollment
GRADES ct  Oct99 Oct00 Oct01 Oct02 Oct03 Oct04 Oct05  Oct06 Oct07 Oct08 Oct09 Oct10

K 531 556 571 552 581 600 591 559 563 600 598 631
1 593 580 596 574 572 600 633 614 609 603 659 643
2 659 594 577 591 586 585 617 633 674 642 621 665
3 657 680 610 597 604 589 583 622 681 671 662 6153 657 680 610 597 604 589 583 622 681 671 662 615
4 659 654 696 608 601 611 609 599 660 699 697 664
5 690 668 681 685 634 597 624 637 628 673 686 699
6 659 688 676 659 656 623 605 599 643 635 671 675
7 657 680 702 662 678 671 629 610 639 662 635 695
8 676 674 703 710 669 682 671 632 632 686 666 648
9 855 852 855 871 878 842 851 867 837 805 802 8179 855 852 855 871 878 842 851 867 837 805 802 817

10 859 861 851 832 863 869 857 854 884 856 807 804
11 801 864 837 839 819 832 865 848 841 848 832 795
12 832 793 824 811 837 813 829 831 836 854 864 836

9128 9144 9179 8991 8977 8914 8964 8905 9127 9234 9200 9187

Change 16 35 -188 -14 -63 50 -59 222 107 -34 -13
% Change 0.2% 0.4% -2.0% -0.2% -0.7% 0.6% -0.7% 2.5% 1.2% -0.4% -0.1%

K -5 3789 3732 3731 3607 3577 3582 3657 3664 3815 3888 3923 3917
 6-8 1992 2042 2081 2031 2003 1976 1905 1841 1914 1983 1972 2018

 9-12 3347 3370 3367 3353 3397 3356 3402 3400 3398 3363 3305 3252
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Olympia Forecast
MEDIUM (Recommended at this time)

Projected Births
Birth Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Births 2771 2940 3074 3,162 3,103 3,127 3,176 3,190 3,253 3,241 3,351 3,361 3,368 3,372 3,370
% of Cohort 23 2% 23 3% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0%% of Cohort 23.2% 23.3% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0%
Olympia Bir 1060 1046 1058 1125

 Oct11  Oct12  Oct13 Oct14 Oct15 Oct16 Oct17 Oct18 Oct19  Oct20 Oct21 Oct22 Oct23 Oct24 Oct25
K 644 684 707 727 713 719 730 734 748 745 771 773 775 775 775
1 681 695 720 745 766 751 757 769 773 788 785 812 814 816 817
2 661 699 709 735 760 782 767 773 785 789 804 801 829 831 833
3 667 662 709 719 746 771 793 778 785 797 800 816 813 841 843
4 627 680 675 723 733 760 786 808 793 799 812 816 832 829 857
5 663 626 689 684 732 743 770 796 819 803 810 823 826 842 839
6 690 654 617 679 674 721 732 759 784 807 792 798 810 814 830
7 685 701 665 626 689 684 733 743 770 797 819 804 810 823 827
8 702 692 712 675 636 700 695 744 755 783 809 832 817 823 8368 702 692 712 675 636 700 695 744 755 783 809 832 817 823 836
9 774 838 864 888 842 794 874 867 929 942 977 1010 1039 1019 1027

10 817 773 836 862 887 841 792 872 865 927 940 975 1008 1037 1017
11 784 797 754 816 841 865 820 773 850 844 904 917 951 983 1011
12 802 791 785 743 804 828 852 808 761 838 832 891 903 937 968

9196 9292 9442 9622 9823 9960 10101 10225 10418 10659 10855 11066 11226 11369 11480

Change 9 96 149 180 201 137 142 123 193 240 196 212 159 143 111
% Change 0.1% 1.0% 1.6% 1.9% 2.1% 1.4% 1.4% 1.2% 1.9% 2.3% 1.8% 1.9% 1.4% 1.3% 1.0%

  K-5 3942 4046 4209 4333 4451 4526 4604 4659 4703 4722 4782 4840 4888 4934 4964
  6-8 2078 2047 1993 1980 1999 2106 2159 2246 2310 2386 2420 2434 2437 2460 2493

  9-12 3177 3199 3239 3309 3373 3328 3338 3320 3406 3551 3652 3792 3900 3975 4023
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Olympia Forecast
Low Forecast

Projected Births
Birth Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Births 2771 2940 3074 3,162 3,103 3,127 3,176 3,190 3,253 3,241 3,351 3,361 3,368 3,372 3,370
% of Cohort 23 2% 23 2% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0% 23 0%% of Cohort 23.2% 23.2% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0% 23.0%
Olympia Bir 1060 1046 1058 1125

 Oct11  Oct12  Oct13 Oct14 Oct15 Oct16 Oct17 Oct18 Oct19  Oct20 Oct21 Oct22 Oct23 Oct24 Oct25
K 642 682 705 726 712 718 729 732 747 744 769 771 773 774 773
1 679 690 717 742 763 748 754 766 770 785 782 808 811 812 813
2 659 695 703 730 756 777 763 769 781 784 799 797 824 826 828
3 665 658 704 712 739 765 787 772 778 790 794 810 807 834 837
4 625 676 669 716 724 752 778 800 785 791 804 807 823 820 848
5 661 622 683 677 723 732 760 786 809 794 800 813 816 832 829
6 688 650 612 672 665 711 720 747 773 795 780 787 799 803 818
7 683 697 659 620 681 675 721 730 757 784 806 791 797 810 814
8 700 688 706 668 629 690 684 731 740 768 795 817 802 808 8218 700 688 706 668 629 690 684 731 740 768 795 817 802 808 821
9 771 833 857 879 832 783 860 852 910 921 956 990 1018 999 1007

10 814 769 830 853 876 829 780 856 848 907 918 952 986 1014 995
11 782 792 748 808 831 853 807 759 833 826 882 893 927 959 987
12 800 786 779 736 794 817 838 793 746 820 812 868 878 912 943

9168 9238 9372 9538 9725 9850 9980 10094 10278 10509 10698 10904 11061 11204 11313

Change -19 70 134 166 187 124 131 114 184 231 189 206 157 143 110
% Change -0.2% 0.8% 1.5% 1.8% 2.0% 1.3% 1.3% 1.1% 1.8% 2.2% 1.8% 1.9% 1.4% 1.3% 1.0%

  K-5 3930 4023 4182 4302 4417 4492 4571 4626 4669 4688 4749 4806 4854 4899 4929
  6-8 2071 2035 1977 1960 1975 2076 2125 2208 2270 2347 2381 2395 2398 2421 2453

  9-12 3167 3180 3213 3276 3333 3281 3285 3260 3338 3473 3568 3703 3809 3883 3932
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Olympia Forecast
High Forecast

Projected Births
Birth Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Births 2771 2940 3074 3,162 3,103 3,127 3,176 3,190 3,253 3,241 3,351 3,361 3,368 3,372 3,370
% of Cohort 23 5% 23 5% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2% 23 2%% of Cohort 23.5% 23.5% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2%
Olympia Bir 1060 1046 1058 1125

 Oct11  Oct12  Oct13 Oct14 Oct15 Oct16 Oct17 Oct18 Oct19  Oct20 Oct21 Oct22 Oct23 Oct24 Oct25
K 650 690 714 734 721 726 738 741 756 753 778 781 782 783 783
1 687 707 734 760 781 767 773 785 788 804 801 828 831 832 833
2 667 712 729 757 783 806 790 797 809 813 829 826 854 856 858
3 673 674 730 748 776 803 826 810 817 829 833 849 846 875 878
4 633 692 694 751 769 798 826 850 834 840 854 857 874 871 901
5 669 637 708 710 768 787 817 845 869 853 860 873 877 894 891
6 696 666 634 705 707 764 783 813 841 865 849 856 869 873 890
7 692 714 683 651 723 725 784 804 834 863 888 871 878 892 896
8 708 705 732 701 667 742 744 805 825 855 885 911 894 901 9158 708 705 732 701 667 742 744 805 825 855 885 911 894 901 915
9 781 853 888 923 884 841 935 937 1014 1039 1078 1116 1148 1126 1135

10 824 787 860 895 930 891 848 943 945 1022 1047 1087 1125 1157 1135
11 791 811 775 847 882 916 878 835 928 931 1007 1032 1070 1108 1140
12 809 806 807 772 843 878 912 873 831 924 926 1002 1027 1065 1103

9279 9455 9690 9953 10235 10444 10653 10837 11091 11392 11635 11888 12075 12234 12356

Change 92 176 235 263 282 209 209 184 254 301 243 253 186 159 123
% Change 1.0% 1.9% 2.5% 2.7% 2.8% 2.0% 2.0% 1.7% 2.3% 2.7% 2.1% 2.2% 1.6% 1.3% 1.0%

  K-5 3978 4113 4309 4459 4598 4687 4769 4828 4873 4892 4955 5015 5064 5112 5144
  6-8 2096 2085 2050 2057 2097 2231 2311 2421 2499 2583 2622 2637 2640 2665 2700

  9-12 3205 3257 3331 3437 3539 3526 3572 3589 3719 3916 4059 4237 4370 4456 4513
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School ForecastsSchool Forecasts
Forecasts were also created for schools. This involved allocating the District medium 
projection to schools based on assumptions of differing growth rates in different service 
areas. Two sources of information were used for this forecast. First, development 
information by service area, provided by the Olympia School District, was used to 
forecast school enrollments between 2011 and 2017.  The average enrollment trends by 
grade were extrapolated into the future for each school. The numbers were then adjusted 

f ddi i l h h d h i h i dto account for additional growth or change due to new home construction.  For the period 
between 2017 and 2025 adjustments to the school trends were based on housing forecasts 
by service area obtained from the Thurston Regional Planning Council.   

For secondary schools, the entry grade enrollment forecasts (grade 6 and 9) were based 
on enrollment trends and housing, as well as estimates of how students feed from 
elementary into middle school and middle into high school. For alternative schools and 
programs it was assumed that their share of future enrollment would be consistent with p g
recent trends.  This means that ORLA, for example, would increase its enrollment over 
time, consistent with the overall growth in the District’s enrollment.  
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School ForecastsSchool Forecasts
In all cases, the final numbers were balanced to the District medium projection which is 
assumed to be most accurate This analysis by school allows the District to look atassumed to be most accurate.  This analysis by school allows the District to look at 
differential growth rates for different parts of the District and plan accordingly. Summary 
enrollments by school are provided on the following pages.
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School Service AreasSchool Service Areas

Summary Projections
Based off of the Medium RangeBased off of the Medium Range

District Forecast



Projection Summary by School (October Headcount 2011-2025) 
 1 
 OCT06  OCT07  OCT08  OCT09 OCT10  OCT11  OCT15  OCT20 OCT25  
 Boston Harbor 185 185 197 192 180 171 156 196 213 
 Centennial 468 484 482 495 483 467 530 581 602 
G fi ld 397 383 382 350 339 356 402 397 420 Garfield 397 383 382 350 339 356 402 397 420

 Hansen 434 456 462 497 463 464 495 517 539 
 Lincoln 270 287 275 282 296 287 310 365 395 
 LP Brown 295 285 307 308 285 283 323 348 373 
Madison 191 171 168 146 159 172 199 212 222 Madison 191 171 168 146 159 172 199 212 222

 McKenny 422 426 401 400 365 374 457 426 418 
 McLane 286 280 285 284 320 339 404 395 397 
 Pioneer 325 347 368 361 391 389 449 511 540 
 Roosevelt 391 414 407 414 412 399 455 509 554 
 ORLA 97 154 192 223 241 269 264 291
 3815 3815 3888 3921 3916 3942 4451 4722 4964 

Methodology for Projections: The projections for 2011 to 2017 take into account the enrollment trends of the past 5 years and adjust them for  
projected growth expected from new developments over the next 7 years. The data on new development projects by service area was provided by  
the Olympia School District. Beyond 2017 the forecasts are based on school trends and on projected growth in housing and population by service
 area obtained from the Thurston Regional Planning Council.  In all cases the numbers are balanced to the District projection by grade level which 
 is considered to be the most reliable estimate of the projected growth trends in the District. 
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Projection Summary by School (October Headcount 2011-2025) 
 2 
 OCT06  OCT07  OCT08  OCT09 OCT10  OCT11  OCT15  OCT20 OCT25  
 Jefferson 361 327 332 308 337 327 308 370 362 
M h ll 373 407 413 411 379 403 465 520 498 Marshall 373 407 413 411 379 403 465 520 498

 ORLA 58 81 98 109 123 120 147 159 
 Reeves 393 382 406 429 428 412 355 423 492 
 Washington 709 734 750 724 765 812 751 926 981 
 1908 1908 1982 1970 2018 2078 1999 2386 2493 

Methodology for Projections: The projections for 2011 to 2017 take into account the enrollment trends of the past 5 years and adjust them for  
projected growth expected from new developments over the next 7 years. The data on new development projects by service area was provided by  
the Olympia School District. Beyond 2017 the forecasts are based on school trends and on projected growth in housing and population by service 
 area obtained from the Thurston Regional Planning Council.  In all cases the numbers are balanced to the District projection by grade level which 
 is considered to be the most reliable estimate of the projected growth trends in the District.  
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Projection Summary by School (October Headcount 2011 2025)Projection Summary by School (October Headcount 2011-2025)
 3 
 OCT06  OCT07  OCT08  OCT09 OCT10  OCT11  OCT15  OCT20 OCT25  
 AHS 133 115 133 138 131 124 128 143 169 
 CHS 1459 1442 1404 1349 1324 1258 1297 1427 1512 
 OHS 1808 1783 1747 1747 1706 1716 1863 1886 2233
 ORLA 58 75 71 91 78 85 95 109 
 3398 3398 3359 3305 3252 3177 3373 3551 4023 

Methodology for Projections: The projections for 2011 to 2017 take into account the enrollment trends of the past 5 years and adjust them for  
projected growth expected from new developments over the next 7 years. The data on new development projects by service area was provided by 
the Olympia School District. Beyond 2017 the forecasts are based on school trends and on projected growth in housing and population by service 
 area obtained from the Thurston Regional Planning Council.  In all cases the numbers are balanced to the District projection by grade level which 
 is considered to be the most reliable estimate of the projected growth trends in the District. 
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Olympia SD Enrollment Growth Study - MEDIUM Projection 

ELEMENTARY SCHOOLS  OCT06    OCT07    OCT08    OCT09  OCT10  OCT11  OCT12  OCT13  OCT14  OCT15  OCT16  OCT17  OCT18  OCT19  OCT20  OCT21  OCT22  OCT23  OCT24  OCT25
 Boston Harbor   185 185 197 192 180 171 158 148 155 156 163 166 178 188 195 202 205 208 210 211
 Centennial   468 484 482 495 483 467 470 491 513 530 557 567 573 577 578 582 585 589 593 596
 Garfield  397 383 382 350 339 356 365 375 383 402 407 414 405 400 396 399 406 410 414 416
 Hansen   434 456 462 497 463 464 475 486 482 495 514 523 521 518 515 518 522 526 531 534
 Lincoln   270 287 275 282 296 287 289 298 307 310 310 315 327 336 342 350 357 362 366 368
 LP Brown  (B‐3) 295 285 307 308 285 283 287 300 311 323 335 341 344 346 347 352 358 362 366 369
 Madison 191 171 168 146 159 172 182 193 190 199 202 205 208 210 212 214 216 218 219 220
 McKenny   422 426 401 400 365 374 391 419 445 457 474 481 475 469 465 468 474 478 483 486
 McLane   286 280 285 284 320 339 349 370 388 404 405 412 406 401 394 391 388 388 391 393
 Pioneer   325 347 368 361 391 389 408 415 430 449 458 466 486 500 509 517 521 525 530 534
 Roosevelt   391 414 407 414 412 399 410 424 444 455 465 474 487 499 507 520 532 540 545 548
 ORLA     97 154 192 223 241 262 289 286 269 235 240 250 258 263 271 277 282 286 288
 
ES Total 3664 3815 3888 3921 3916 3942 4046 4208 4334 4449 4525 4604 4660 4702 4723 4784 4841 4888 4934 4963
Net Additional Students over 2010: 26 130 292 418 533 609 688 744 786 807 868 925 972 1018 1047
Cumulative Percentage of Growth 2010‐2025 2% 12% 28% 40% 51% 58% 66% 71% 75% 77% 83% 88% 93% 97% 100%

MIDDLE SCHOOLS  OCT06    OCT07    OCT08    OCT09  OCT10  OCT11  OCT12  OCT13  OCT14  OCT15  OCT16  OCT17  OCT18  OCT19  OCT20  OCT21  OCT22  OCT23  OCT24  OCT25
Jefferson 361 327 332 308 337 327 322 304 315 308 328 333 359 365 370 364 355 350 353 362
Marshall 373 407 413 411 379 403 433 438 459 465 495 492 504 508 520 520 515 506 500 498
ORLA 58 81 98 109 123 131 123 120 120 124 130 136 142 147 152 155 157 157 159
Reeves 393 382 406 429 428 412 374 365 354 355 366 374 390 405 423 437 449 460 477 492
Washington 709 734 750 724 765 812 787 764 732 751 793 830 857 890 926 946 959 964 973 981

MS Total 1836 1908 1982 1970 2018 2077 2047 1994 1980 1999 2106 2159 2246 2310 2386 2419 2433 2437 2460 2492
Net Additional Students over 2010: 59 29 ‐24 ‐38 ‐19 88 141 228 292 368 401 415 419 442 474
Cumulative Percentage of Growth 2010‐2025 12% 6% ‐5% ‐8% ‐4% 19% 30% 48% 62% 78% 85% 88% 88% 93% 100%

HIGH SCHOOLS  OCT06    OCT07    OCT08    OCT09  OCT10  OCT11  OCT12  OCT13  OCT14  OCT15  OCT16  OCT17  OCT18  OCT19  OCT20  OCT21  OCT22  OCT23  OCT24  OCT25
Avanti 133 115 133 138 131 124 121 119 121 128 131 130 130 134 143 149 156 160 165 169
Capital 1459 1442 1404 1349 1324 1258 1223 1247 1256 1297 1318 1356 1347 1377 1427 1441 1497 1517 1523 1512
Olympia 1808 1783 1747 1747 1706 1716 1777 1793 1850 1863 1795 1768 1757 1805 1886 1964 2037 2117 2178 2233
ORLA 58 75 71 91 78 78 80 83 85 84 84 86 90 95 98 102 106 108 109

HS Total 3400 3398 3359 3305 3252 3176 3199 3239 3310 3373 3328 3338 3320 3406 3551 3652 3792 3900 3974 4023
Net Additional Students over 2010: ‐76 ‐53 ‐13 58 121 76 86 68 154 299 400 540 648 722 771
Cumulative Percentage of Growth 2010‐2025 ‐10% ‐7% ‐2% 8% 16% 10% 11% 9% 20% 39% 52% 70% 84% 94% 100%

District Total 8900 9121 9229 9196 9186 9195 9292 9441 9624 9821 9959 10101 10226 10418 10660 10855 11066 11225 11368 11478
Net Additional Students over 2010: 9 106 255 438 635 773 915 1040 1232 1474 1669 1880 2039 2182 2292
Cumulative Percentage of Growth 2010‐2025 0% 5% 11% 19% 28% 34% 40% 45% 54% 64% 73% 82% 89% 95% 100%

Elementary as % of District Growth 2010‐2025 1% 6% 13% 18% 23% 27% 30% 32% 34% 35% 38% 40% 42% 44% 46%
Middle as % of District Growth 2010‐2025 3% 1% ‐1% ‐2% ‐1% 4% 6% 10% 13% 16% 17% 18% 18% 19% 21%
High as % of District Growth 2010‐2025 ‐3% ‐2% ‐1% 3% 5% 3% 4% 3% 7% 13% 17% 24% 28% 32% 34%

Total 0% 5% 11% 19% 28% 34% 40% 45% 54% 64% 73% 82% 89% 95% 100%

9/16/2011



Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - CURRENT Utilization

MEDIUM  OCT06    OCT07    OCT08    OCT09  OCT10  OCT11  OCT12  OCT13  OCT14  OCT15  OCT16  OCT17  OCT18  OCT19  OCT20  OCT21  OCT22  OCT23  OCT24  OCT25
 Boston Harbor   185 185 197 192 180 171 158 148 155 156 163 166 178 188 195 202 205 208 210 211
 Centennial   468 484 482 495 483 467 470 491 513 530 557 567 573 577 578 582 585 589 593 596
 Garfield  397 383 382 350 339 356 365 375 383 402 407 414 405 400 396 399 406 410 414 416
 Hansen   434 456 462 497 463 464 475 486 482 495 514 523 521 518 515 518 522 526 531 534
 Lincoln   270 287 275 282 296 287 289 298 307 310 310 315 327 336 342 350 357 362 366 368
 LP Brown  (B‐3) 295 285 307 308 285 283 287 300 311 323 335 341 344 346 347 352 358 362 366 369
 Madison 191 171 168 146 159 172 182 193 190 199 202 205 208 210 212 214 216 218 219 220
 McKenny   422 426 401 400 365 374 391 419 445 457 474 481 475 469 465 468 474 478 483 486
 McLane   286 280 285 284 320 339 349 370 388 404 405 412 406 401 394 391 388 388 391 393
 Pioneer   325 347 368 361 391 389 408 415 430 449 458 466 486 500 509 517 521 525 530 534
 Roosevelt   391 414 407 414 412 399 410 424 444 455 465 474 487 499 507 520 532 540 545 548
 
ES Total w/o ORLA 3664 3718 3734 3729 3693 3701 3784 3919 4048 4180 4290 4364 4410 4444 4460 4513 4564 4606 4648 4675
Net Additional Students districtwide over 2010: 8 91 226 355 487 597 671 717 751 767 820 871 913 955 982
Percentage of growth 2010‐2025 1% 9% 23% 36% 50% 61% 68% 73% 76% 78% 84% 89% 93% 97% 100%
 
ES Total ‐ West 1412 1404 1436 1439 1407 1442 1476 1531 1564 1624 1661 1690 1676 1665 1652 1660 1674 1686 1702 1712
Net Additional Students WEST SIDEover 2010: 35 69 124 157 217 254 283 269 258 245 253 267 279 295 305
Percentage of projected WEST SIDE growth 2010‐2025 11% 23% 41% 51% 71% 83% 93% 88% 85% 80% 83% 88% 91% 97% 100%
Percentage of projected DISTRICTWIDE growth 2010‐2025 4% 7% 13% 16% 22% 26% 29% 27% 26% 25% 26% 27% 28% 30% 31%

ES Total ‐ East 2252 2314 2298 2290 2286 2259 2308 2388 2484 2556 2629 2674 2734 2779 2808 2853 2890 2920 2946 2963
Net Additional Students EAST SIDE over 2010: ‐27 22 102 198 270 343 388 448 493 522 567 604 634 660 677
Percentage of projected EAST SIDE growth 2010‐2025 ‐4% 3% 15% 29% 40% 51% 57% 66% 73% 77% 84% 89% 94% 97% 100%
Percentage of projected DISTRICTWIDE growth 2010‐2025 ‐3% 2% 10% 20% 27% 35% 40% 46% 50% 53% 58% 62% 65% 67% 69%

Capacity w/ Current Portables
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Over/Under West
 LP Brown   33 43 21 20 43 45 41 28 17 5 (7) (13) (16) (18) (19) (24) (30) (34) (38) (41)
 Garfield  9 23 24 56 67 50 41 31 23 4 (1) (8) 1 6 10 7 0 (4) (8) (10)
 Hansen   73 51 45 10 44 43 32 21 25 12 (7) (16) (14) (11) (8) (11) (15) (19) (24) (27)
 McLane   63 69 64 65 29 10 0 (21) (39) (55) (56) (63) (57) (52) (45) (42) (39) (39) (42) (44)

All Schools ‐ West 178 186 154 151 183 148 114 59 26 (34) (71) (100) (86) (75) (62) (70) (84) (96) (112) (122)

Over/Under East
 Boston Harbor   14 14 2 7 19 28 41 51 44 43 36 33 21 11 4 (3) (6) (9) (11) (12)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
 McKenny   (7) (11) 14 15 50 41 24 (4) (30) (42) (59) (66) (60) (54) (50) (53) (59) (63) (68) (71)
 Pioneer +3CR in 2011 69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   48 25 32 25 27 40 29 15 (5) (16) (26) (35) (48) (60) (68) (81) (93) (101) (106) (109)
 Centennial   11 (5) (3) (16) (4) 12 9 (12) (34) (51) (78) (88) (94) (98) (99) (103) (106) (110) (114) (117)

All Schools ‐ East 199 137 153 161 165 266 217 137 41 (31) (104) (149) (209) (254) (283) (328) (365) (395) (421) (438)
Without Boston Harbor 185 123 151 154 146 238 176 86 (3) (74) (140) (182) (230) (265) (287) (325) (359) (386) (410) (426)

Total Elementary Schools 377 323 307 312 348 414 331 196 67 (65) (175) (249) (295) (329) (345) (398) (449) (491) (533) (560)
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Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - CURRENT Utilization

Add Capacity With More Portables
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Over/Under West
 LP Brown   33 43 21 20 43 45 41 28 17 30 18 12 9 7 6 1 (5) (9) (13) (16)
 Hansen   73 51 45 10 44 43 32 21 25 37 18 9 11 14 17 14 10 6 1 (2)
 Garfield  9 23 24 56 67 50 41 31 23 29 24 17 26 31 35 32 25 21 17 15
 McLane   63 69 64 65 29 10 25 4 (14) (30) (31) (38) (32) (27) (20) (17) (14) (14) (17) (19)

All Schools ‐ West 178 186 154 151 183 148 139 84 51 66 29 0 14 25 38 30 16 4 (12) (22)

Over/Under East
 Boston Harbor   14 14 2 7 19 28 41 51 44 43 36 33 21 11 4 (3) (6) (9) (11) (12)
 Roosevelt   48 25 32 25 27 40 29 15 20 9 (1) (10) (23) (35) (43) (56) (68) (76) (81) (84)
 Madison 39 59 62 84 71 58 48 37 40 31 53 50 47 45 43 41 39 37 36 35
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 McKenny   (7) (11) 14 15 50 41 24 21 (5) (17) (34) (41) (35) (29) (25) (28) (34) (38) (43) (46)
 Pioneer +3CR in 2011 69 47 26 33 3 79 60 53 38 19 35 27 7 (7) (16) (24) (28) (32) (37) (41)
 Centennial   11 (5) (3) (16) (4) 12 9 13 (9) (26) (53) (63) (69) (73) (74) (78) (81) (85) (89) (92)

All Schools ‐ East 199 137 153 161 165 266 217 187 116 44 21 (24) (84) (129) (158) (203) (240) (270) (296) (313)

Total Elementary Schools 377 323 307 312 348 414 356 271 167 110 50 (24) (70) (104) (120) (173) (224) (266) (308) (335)

= additional portable added to the site

Current Permanent Capacity WITHOUT Current or Future Portables

 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25
Over/Under West
 LP Brown   33 43 21 20 43 45 41 28 17 5 (7) (13) (16) (18) (19) (24) (30) (34) (38) (41)
 Garfield  (14) 0 1 33 44 27 18 8 0 (19) (24) (31) (22) (17) (13) (16) (23) (27) (31) (33)
 Hansen   (1) (23) (29) (64) (30) (31) (42) (53) (49) (62) (81) (90) (88) (85) (82) (85) (89) (93) (98) (101)
 McLane   63 69 64 65 29 10 0 (21) (39) (55) (56) (63) (57) (52) (45) (42) (39) (39) (42) (44)

All Schools ‐ West 81 89 57 54 86 51 17 (38) (71) (131) (168) (197) (183) (172) (159) (167) (181) (193) (209) (219)

Over/Under East
 Boston Harbor   14 14 2 7 19 28 41 51 44 43 36 33 21 11 4 (3) (6) (9) (11) (12)
 Centennial   (51) (67) (65) (78) (66) (50) (53) (74) (96) (113) (140) (150) (156) (160) (161) (165) (168) (172) (176) (179)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
 McKenny   (61) (65) (40) (39) (4) (13) (30) (58) (84) (96) (113) (120) (114) (108) (104) (107) (113) (117) (122) (125)
 Pioneer +3CR in 2011  69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   30 7 14 7 9 22 11 (3) (23) (34) (44) (53) (66) (78) (86) (99) (111) (119) (124) (127)

All Schools ‐ East 65 3 19 27 31 132 83 3 (93) (165) (238) (283) (343) (388) (417) (462) (499) (529) (555) (572)

Total Elementary Schools 146 92 76 81 117 183 100 (35) (164) (296) (406) (480) (526) (560) (576) (629) (680) (722) (764) (791)
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Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - CURRENT Utilization

East Side K‐8 Study with Current Portables
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Centennial (479) 11 (5) (3) (16) (4) 12 9 (12) (34) (51) (78) (88) (94) (98) (99) (103) (106) (110) (114) (117)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
McKenny (415) (7) (11) 14 15 50 41 24 (4) (30) (42) (59) (66) (60) (54) (50) (53) (59) (63) (68) (71)
 Pioneer +3CR in 2011 69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   48 25 32 25 27 40 29 15 (5) (16) (26) (35) (48) (60) (68) (81) (93) (101) (106) (109)

Without Boston Harbor 185 123 151 154 146 238 176 86 (3) (74) (140) (182) (230) (265) (287) (325) (359) (386) (410) (426)

Centennial/McKenny 33 (16) (64) (93) (137) (154) (154) (152) (149) (156) (165) (173) (182) (188)
% of east side elementary need: 2133% 126% 98% 85% 67% 57% 52% 48% 46% 45% 44% 44%

Washington 71 46 30 56 15 (32) (7) 16 48 29 (13) (50) (77) (110) (146) (166) (179) (184) (193) (201)

K‐8 CES/McKenny/WMS (64) (150) (204) (231) (262) (295) (322) (344) (357) (375) (389)

with Pioneer: (45) (140) (202) (249) (294) (336) (371) (397) (414) (437) (455)

East Side K‐8 Study WITHOUT Current Portables
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Centennial (417) (51) (67) (65) (78) (66) (50) (53) (74) (96) (113) (140) (150) (156) (160) (161) (165) (168) (172) (176) (179)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
McKenny (361) (61) (65) (40) (39) (4) (13) (30) (58) (84) (96) (113) (120) (114) (108) (104) (107) (113) (117) (122) (125)
 Pioneer +3CR in 2011  69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   30 7 14 7 9 22 11 (3) (23) (34) (44) (53) (66) (78) (86) (99) (111) (119) (124) (127)

Without Boston Harbor 185 123 151 154 146 238 176 136 72 1 (15) (57) (105) (140) (162) (200) (234) (261) (285) (301)

Centennial/McKenny (83) (132) (180) (209) (253) (270) (270) (268) (265) (272) (281) (289) (298) (304)
% of east side elementary need: 1687% 474% 257% 191% 164% 136% 120% 111% 105% 101%

Washington 43 18 2 28 (13) (60) (35) (12) 20 1 (41) (78) (105) (138) (174) (194) (207) (212) (221) (229)

K‐8 CES/McKenny/WMS (208) (294) (348) (375) (406) (439) (466) (488) (501) (519) (533)

with Pioneer: (189) (284) (346) (393) (438) (480) (515) (541) (558) (581) (599)
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Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - MAXIMUM Utilization

MEDIUM  OCT06    OCT07    OCT08    OCT09  OCT10  OCT11  OCT12  OCT13  OCT14  OCT15  OCT16  OCT17  OCT18  OCT19  OCT20  OCT21  OCT22  OCT23  OCT24  OCT25
 Boston Harbor   185 185 197 192 180 171 158 148 155 156 163 166 178 188 195 202 205 208 210 211
 Centennial   468 484 482 495 483 467 470 491 513 530 557 567 573 577 578 582 585 589 593 596
 Garfield  397 383 382 350 339 356 365 375 383 402 407 414 405 400 396 399 406 410 414 416
 Hansen   434 456 462 497 463 464 475 486 482 495 514 523 521 518 515 518 522 526 531 534
 Lincoln   270 287 275 282 296 287 289 298 307 310 310 315 327 336 342 350 357 362 366 368
 LP Brown  (B‐3) 295 285 307 308 285 283 287 300 311 323 335 341 344 346 347 352 358 362 366 369
 Madison 191 171 168 146 159 172 182 193 190 199 202 205 208 210 212 214 216 218 219 220
 McKenny   422 426 401 400 365 374 391 419 445 457 474 481 475 469 465 468 474 478 483 486
 McLane   286 280 285 284 320 339 349 370 388 404 405 412 406 401 394 391 388 388 391 393
 Pioneer   325 347 368 361 391 389 408 415 430 449 458 466 486 500 509 517 521 525 530 534
 Roosevelt   391 414 407 414 412 399 410 424 444 455 465 474 487 499 507 520 532 540 545 548
 ORLA     97 154 192 223 241 262 289 286 269 235 240 250 258 263 271 277 282 286 288
 
ES Total w/o ORLA 3664 3718 3734 3729 3693 3701 3784 3919 4048 4180 4290 4364 4410 4444 4460 4513 4564 4606 4648 4675
Net Additional Students districtwide over 2010: 8 91 226 355 487 597 671 717 751 767 820 871 913 955 982
Percentage of growth 2010‐2025 1% 9% 23% 36% 50% 61% 68% 73% 76% 78% 84% 89% 93% 97% 100%
 
ES Total ‐ West 1412 1404 1436 1439 1407 1442 1476 1531 1564 1624 1661 1690 1676 1665 1652 1660 1674 1686 1702 1712
Net Additional Students WEST SIDEover 2010: 35 69 124 157 217 254 283 269 258 245 253 267 279 295 305
Percentage of projected WEST SIDE growth 2010‐2025 11% 23% 41% 51% 71% 83% 93% 88% 85% 80% 83% 88% 91% 97% 100%
Percentage of projected DISTRICTWIDE growth 2010‐2025 4% 7% 13% 16% 22% 26% 29% 27% 26% 25% 26% 27% 28% 30% 31%

ES Total ‐ East 2252 2314 2298 2290 2286 2259 2308 2388 2484 2556 2629 2674 2734 2779 2808 2853 2890 2920 2946 2963
Net Additional Students EAST SIDE over 2010: ‐27 22 102 198 270 343 388 448 493 522 567 604 634 660 677
Percentage of projected EAST SIDE growth 2010‐2025 ‐4% 3% 15% 29% 40% 51% 57% 66% 73% 77% 84% 89% 94% 97% 100%
Percentage of projected DISTRICTWIDE growth 2010‐2025 ‐3% 2% 10% 20% 27% 35% 40% 46% 50% 53% 58% 62% 65% 67% 69%

Capacity w/ Current Portables Bond Open Bond Open
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Over/Under West
 LP Brown   58 68 46 45 68 70 66 53 42 30 18 12 9 7 6 1 (5) (9) (13) (16)
 Garfield  34 48 49 81 92 75 66 56 48 29 24 17 26 31 35 32 25 21 17 15
 Hansen   73 51 45 10 44 43 32 21 25 12 (7) (16) (14) (11) (8) (11) (15) (19) (24) (27)
 McLane   88 94 89 90 54 35 25 4 (14) (30) (31) (38) (32) (27) (20) (17) (14) (14) (17) (19)

All Schools ‐ West 253 261 229 226 258 223 189 134 101 41 4 (25) (11) 0 13 5 (9) (21) (37) (47)

Over/Under East
 Boston Harbor   63 63 51 56 68 77 90 100 93 92 85 82 70 60 53 46 43 40 38 37
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 46 66 69 91 78 65 55 44 47 38 35 32 29 27 25 23 21 19 18 17
 McKenny   43 39 64 65 100 91 74 46 20 8 (9) (16) (10) (4) 0 (3) (9) (13) (18) (21)
 Pioneer +3CR in 2011 94 72 51 58 28 104 85 78 63 44 35 27 7 (7) (16) (24) (28) (32) (37) (41)
 Roosevelt   48 25 32 25 27 40 29 15 (5) (16) (26) (35) (48) (60) (68) (81) (93) (101) (106) (109)
 Centennial   29 13 15 2 14 30 27 6 (16) (33) (60) (70) (76) (80) (81) (85) (88) (92) (96) (99)

All Schools ‐ East 348 286 302 310 314 415 366 286 190 118 45 0 (60) (105) (134) (179) (216) (246) (272) (289)

Total Elementary Schools 601 547 531 536 572 638 555 420 291 159 49 (25) (71) (105) (121) (174) (225) (267) (309) (336)

9/16/2011



Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - MAXIMUM Utilization

Add Capacity With More Portables Bond Open Bond Open
 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Over/Under West
 LP Brown   58 68 46 45 68 70 66 53 42 55 43 37 34 32 31 26 20 16 12 9
 Hansen   73 51 45 10 44 43 32 21 25 37 18 9 11 14 17 14 10 6 1 (2)
 Garfield  34 48 49 81 92 75 66 56 48 54 49 42 51 56 60 57 50 46 42 40
 McLane   88 94 89 90 54 35 50 29 11 (5) (6) (13) (7) (2) 5 8 11 11 8 6

All Schools ‐ West 253 261 229 226 258 223 214 159 126 141 104 75 89 100 113 105 91 79 63 53

Over/Under East
 Boston Harbor   63 63 51 56 68 77 90 100 93 92 85 82 70 60 53 46 43 40 38 37
 Roosevelt   48 25 32 25 27 40 29 15 20 9 (1) (10) (23) (35) (43) (56) (68) (76) (81) (84)
 Madison 46 66 69 91 78 65 55 44 47 38 60 57 54 52 50 48 46 44 43 42
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 McKenny   43 39 64 65 100 91 74 71 45 33 16 9 15 21 25 22 16 12 7 4
 Pioneer +3CR in 2011 94 72 51 58 28 104 85 78 63 44 60 52 32 18 9 1 (3) (7) (12) (16)
 Centennial   29 13 15 2 14 30 27 31 9 (8) (35) (45) (51) (55) (56) (60) (63) (67) (71) (74)

All Schools ‐ East 348 286 302 310 314 415 366 336 265 193 170 125 65 20 (9) (54) (91) (121) (147) (164)

Total Elementary Schools 601 547 531 536 572 638 580 495 391 334 274 200 154 120 104 51 0 (42) (84) (111)

= additional portable added to the site

Current Permanent Capacity WITHOUT Current or Future Portables Bond Open Bond Open

 OCT06    OCT07    OCT08    OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25
Over/Under West
 LP Brown   33 43 21 20 43 45 41 28 17 5 (7) (13) (16) (18) (19) (24) (30) (34) (38) (41)
 Garfield  (14) 0 1 33 44 27 18 8 0 (19) (24) (31) (22) (17) (13) (16) (23) (27) (31) (33)
 Hansen   (1) (23) (29) (64) (30) (31) (42) (53) (49) (62) (81) (90) (88) (85) (82) (85) (89) (93) (98) (101)
 McLane   63 69 64 65 29 10 0 (21) (39) (55) (56) (63) (57) (52) (45) (42) (39) (39) (42) (44)

All Schools ‐ West 81 89 57 54 86 51 17 (38) (71) (131) (168) (197) (183) (172) (159) (167) (181) (193) (209) (219)

Over/Under East
 Boston Harbor   14 14 2 7 19 28 41 51 44 43 36 33 21 11 4 (3) (6) (9) (11) (12)
 Centennial   (51) (67) (65) (78) (66) (50) (53) (74) (96) (113) (140) (150) (156) (160) (161) (165) (168) (172) (176) (179)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
 McKenny   (61) (65) (40) (39) (4) (13) (30) (58) (84) (96) (113) (120) (114) (108) (104) (107) (113) (117) (122) (125)
 Pioneer +3CR in 2011  69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   30 7 14 7 9 22 11 (3) (23) (34) (44) (53) (66) (78) (86) (99) (111) (119) (124) (127)

All Schools ‐ East 65 3 19 27 31 132 83 3 (93) (165) (238) (283) (343) (388) (417) (462) (499) (529) (555) (572)

Total Elementary Schools 146 92 76 81 117 183 100 (35) (164) (296) (406) (480) (526) (560) (576) (629) (680) (722) (764) (791)

9/16/2011



Olympia SD Elementary School Growth/Capacity Study - MEDIUM Projection - MAXIMUM Utilization

East Side K‐8 Study with Current Portables  OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Centennial (479) 29 13 15 2 14 30 27 6 (16) (33) (60) (70) (76) (80) (81) (85) (88) (92) (96) (99)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 46 66 69 91 78 65 55 44 47 38 35 32 29 27 25 23 21 19 18 17
McKenny (415) 43 39 64 65 100 91 74 46 20 8 (9) (16) (10) (4) 0 (3) (9) (13) (18) (21)
 Pioneer +3CR in 2011 94 72 51 58 28 104 85 78 63 44 35 27 7 (7) (16) (24) (28) (32) (37) (41)
 Roosevelt   48 25 32 25 27 40 29 15 (5) (16) (26) (35) (48) (60) (68) (81) (93) (101) (106) (109)

Without Boston Harbor 285 223 251 254 246 338 276 186 97 26 (40) (82) (130) (165) (187) (225) (259) (286) (310) (326)

Centennial/McKenny 101 52 4 (25) (69) (86) (86) (84) (81) (88) (97) (105) (114) (120)
% of east side elementary need: 28% 4% ‐96% 173% 105% 66% 51% 43% 39% 37% 37% 37% 37%

Washington 71 46 30 56 15 (32) (7) 16 48 29 (13) (50) (77) (110) (146) (166) (179) (184) (193) (201)

K‐8 CES/McKenny/WMS 4 (82) (136) (163) (194) (227) (254) (276) (289) (307) (321)

with Pioneer: 48 (47) (109) (156) (201) (243) (278) (304) (321) (344) (362)

East Side K‐8 Study WITHOUT Current Portables  OCT09  OCT10 OCT11 OCT12 OCT13 OCT14 OCT15 OCT16 OCT17  OCT18 OCT19 OCT20 OCT21 OCT22 OCT23 OCT24 OCT25

Centennial (417) (51) (67) (65) (78) (66) (50) (53) (74) (96) (113) (140) (150) (156) (160) (161) (165) (168) (172) (176) (179)
 Lincoln   25 8 20 13 (1) 8 6 (3) (12) (15) (15) (20) (32) (41) (47) (55) (62) (67) (71) (73)
 Madison 39 59 62 84 71 58 48 37 40 31 28 25 22 20 18 16 14 12 11 10
McKenny (361) (61) (65) (40) (39) (4) (13) (30) (58) (84) (96) (113) (120) (114) (108) (104) (107) (113) (117) (122) (125)
 Pioneer +3CR in 2011  69 47 26 33 3 79 60 53 38 19 10 2 (18) (32) (41) (49) (53) (57) (62) (66)
 Roosevelt   30 7 14 7 9 22 11 (3) (23) (34) (44) (53) (66) (78) (86) (99) (111) (119) (124) (127)

Without Boston Harbor 285 223 251 254 246 338 276 236 172 101 85 43 (5) (40) (62) (100) (134) (161) (185) (201)

Centennial/McKenny (83) (132) (180) (209) (253) (270) (270) (268) (265) (272) (281) (289) (298) (304)
% of east side elementary need: ‐56% ‐105% ‐207% ‐298% ‐628% 5400% 670% 427% 272% 210% 180% 161% 151%

Washington 43 18 2 28 (13) (60) (35) (12) 20 1 (41) (78) (105) (138) (174) (194) (207) (212) (221) (229)

K‐8 CES/McKenny/WMS (208) (294) (348) (375) (406) (439) (466) (488) (501) (519) (533)

with Pioneer: (189) (284) (346) (393) (438) (480) (515) (541) (558) (581) (599)

9/16/2011
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Olympia Regional Learning Academy ‐ Conceptual Space Allocation

Home School Connect (shares with iConnect)
388 headcount, 322 FTE (peak day 270 kids on site, 160 parents, 33 staff/specialists)
Currently 17 classrooms shared by K‐12
Future: 20 classrooms, mixed age

K‐2 4 1000 4,000 20 80
3‐5 4 1000 4,000 20 80
6‐8 4 1000 4,000 20 80
6‐8 2 1500 3,000 Studio/Lab 20 40
9‐12 4 1000 4,000 20 80
9‐12 2 1500 3,000 Studio/Lab 20 40

Subtotal ‐ Home School  22,000 400

Montessori
Future: 8 classrooms, mixed age

PreSc/K 2 1000 2,000
1‐3 3 1000 3,000
4/5 3 1000 3,000

Subtotal ‐ Montessori 8,000

Shared Resources
Small Gym 7,500
Music 1,600
Commons/Theater 5,000
Food Service 1,600
Learning Commons/Library 2,000
Admin/Parent Resource Center 1,800
District Online Development Center 2,500 For online curriculum delivery

Subtotal ‐ Shared Resources 22,000 & professional development

ORLA Overall Area Enrollment
HomeSchool 22,000 320
Montessori 8,000 240
iConnect Academy (shares with other spaces) 80
Shared Resources 22,000
Subtotal 52,000

Multiplier 0.35 18,200
Total ‐ ORLA Overall 70,200 640 110 sf/student



Centennial Intermediate/Middle School ‐ Conceptual Space Allocation

Instructional
5th grade 3 900 2,700 28 84
6th grade 3 900 2,700 28 84
7th grade 2 900 1,800 28 56
8th grade 2 900 1,800 28 56
Flex Space 2 900 1,800
Science 3 1500 4,500 28 84 364
Career & Tech Ed 1 1500 1,500 28 28
Art (w/ storage) 1 1500 1,500 28 28
Band/Choir 1 1600 1,600 28 28
Health/Home Ec 1 1200 1,200 28 28
Main Gym 1 8500 8,500 56 56
MP Commons Cafeteria 1 4800 4,800 28 28
Weight/Fitness 1 1600 1,600 28 28 588 75% 441

22
Student Support

Pull‐out 2 900 1,800
Self Contained 1 900 900

Library 1 2400 2,400
Computer/Media 1 1200 1,200

Food Service 1 1600 1,600
Stage 1 1000 1,000

Admin 1 1600 1,600

Subtotal 46,500
Grossing Factor 40% 18,600
Total @ 40% grossing factor 65,100



Olympia HS School Portable Replacement ‐ Conceptual Space Allocation

Instructional
Classroom 4 900 3,600 28 112
Lab 4 1500 6,000 28 112
Studio/Shop 2 2000 4,000 28 56 280 75% 210

10
Group Activity Area 1 1000 1,000
Sm Conference 2 120 240
Lg Conference 2 200 400
Instructional Resource 1 300 300

Subtotal 15,540

Grossing Factor 30% 4,662

Total 20,202



Avanti HS expansion in the Knox Center ‐ Conceptual Space Allocation/Cost Study

First Floor unit cost amount Notes
Admin ‐ existing 1 900 900 0 0 existing admin area, finish improvements
Admin ‐ remodel area 1 700 700 0 0 conference/library area ‐> counseling

Community Classroom 1 750 750 25 18,750 take over projects classroom, light remodel

Theater & Platform 1 4,000 4,000 15 60,000 finish improvements, seating, acoustics, sound/lighting

Food Service 1 750 750 150 112,500 take over classroom in SE corner, delivery from east
Commons/Serving 1 2,500 2,500 75 187,500 convert existing serving to buffet line style serving

Storage/MDF/Telecom 1 600 600 25 15,000 convert existing social studies CR

Instructional
Classroom 3 750 2,250 35 78,750 light remodel of two NE CRs & social studies CR on south side 3 28 84

Mechanical Space 1 3500 3,500 15 52,500

Subtotal ‐ Net First Floor 15,950
Grossing Factor 40% 6,380 40 255,200 large amount of HVAC area on the first floor/basement

Subtotal ‐ Gross First Floor 22,330 780,200

Second Floor unit cost amount Notes TS
Instructional

Digital Design Lab 1 970 970 75 72,750 remodel superintendent's suite 1 28 28
Photo Lab 1 670 670 75 50,250 remodel assistant sup.'s suite 1 28 28
Science/Art Labs 2 1,450 2,900 200 580,000 remodel business office, CTE and curriculum suite 2 28 56
Classroom 1 750 750 75 56,250 remodel curriculum offices 1 28 28

Staff 1 750 750 25 18,750 refurbish existing staff room
Library 1 1,800 1,800 75 135,000 remodel communications, mail room & copy room
Gallery & Indep. Study 1 2,000 2,000 75 150,000 remodel personnel suite

Storage 2 200 400 25 10,000 refurbish existing storage room
Expand restrooms 2 500 1,000 200 200,000 remodel personnel suite

Subtotal ‐ Net Second Floor 11,240
Grossing Factor 40% 4,496 40 179,840

Subtotal ‐ Gross Second Floor 15,736 1,452,840

Third Floor unit cost amount Notes TS
Instructional

Classroom 4 800 3,200 75 240,000 remodel facilities, IT & payroll 4 28 112
Studio/Classroom 1 900 900 35 31,500 current meeting room 1 28 28
Science/Art Labs 2 1,450 2,900 200 580,000 remodel SLP & special services, spec. ed. storage 2 28 56
Classroom 2 750 1,500 35 52,500 remodel meeting room & open offices for even start 2 28 56 476 75% 357

Gallery & Indep. Study 1 1,600 1,600 75 120,000 remodel special ed suite

Storage 1 300 300 25 7,500 refurbish existing storage room
Expand restrooms 2 500 1,000 200 200,000 remodel meeting room

Subtotal ‐ Net Third Floor 11,400
Grossing Factor 40% 4,560 40 182,400

Subtotal ‐ Gross Third Floor 15,960 1,413,900

Gym unit cost amount
Gymnasium 1 5,500 5,500 25 137,500 1 28 28
Locker Rooms 1 4,200 4,200 200 840,000
Lobby 1 750 750 25 18,750

Subtotal ‐ Net Gym 10,450 10,450
Grossing Factor 15% 1,568 40 62,700

Subtotal ‐ Gross Gym 12,018 1,058,950

Annex unit cost amount
3D Art Studio 1 1,600 1,600 75 120,000 1 28 28

Storage 1 400 400 75 30,000
Music 1 1,800 1,800 75 135,000 1 28 28

Storage 1 400 400 75 30,000
Recording Studio 1 700 700 75 52,500
Dance 1 2,800 2,800 75 210,000 1 28 28

Storage 1 400 400 75 30,000
Dressing share with gym locker rooms

Subtotal ‐ Net Annex 8100 8,100
Grossing Factor 20% 1,620 40 64,800

Subtotal ‐ Gross Annex 9,720 672,300

Interior Building Total 75,764 5,378,190
71$           /sf

Overall Upgrades
Roof 19,000 22 418,000 re‐roof main building + gym & annex
Mech/Elect/IT upgrades 40,000 15 600,000 additional allowance for system upgrades beyond unit costs
Exterior Refurbishment (ls) 250,000
Site (ls) 10,000
Overall Upgrades Total 75,764 1,278,000

17$           /sf

Temp conditions/phasing (ls) 250,000 Student Capacity:
Combined Building Total 75,764 6,906,190 21 588 75% 441

91$           /sf

Soft Costs 45% 3,107,786

Project Cost 10,013,976$    

With escalation at 9% 1.09 10,915,233$    

# of the 
whole 
bldg. Area

$/sf 
average

Light Renovation ($15‐$45/sf) 49% 37,424 32$           1,186,440$      
Medium Renovation ($75/sf) 24% 18,120 75$           1,359,000$      
Heavy Renovation ($100‐$250/sf) 27% 20,220 140$        2,832,750$      

75,764 5,378,190$      
71$           /sf

1.45 7,798,375.50$ 

Teaching Stations



OSD Development Recommendation Cost Model 10 10 2011.xls

Olympia School District
Development Recommendation Cost Model

Jefferson bid year: 2012 running total
Partial renovation 182 11,252             2,043,120             1.44 1.00 2,942,093                 
Total - Jefferson 2,043,120             2,942,093                 2,942,093

Garfield bid year: 2013
New (Replacement) 225 12,000             2,700,000             1.42 1.06 4,066,058                 
Modernize (upgrade struct 180 44,500             8,010,000             1.45 1.06 12,279,334               
Improved Sustainability 7.5 56,500             423,750                1.45 1.06 649,609                     
Temp Conditions/Phasing ls -                   750,000                1.45 1.06 1,149,750                 phased on site
Demolition/Abatement 10 12,000             120,000                1.40 1.06 178,231                     
Site (10.5 Acre) ls 1,846,250             1.40 1.06 2,742,161                 
Total - Garfield 13,850,000           21,065,144               24,007,237

New District Admin Location bid year: 2013
Renovation 55 27,500             1,512,500             1.30 1.06 2,085,995                 
Addition 170 4,000               680,000                1.30 1.06 937,836                     
Building Purchase 2,000,000             1.00 1.00 2,000,000                 
Total - New District Admin Location 4,192,500             5,023,830                 29,031,067

Centennial Intermediate/Middle School bid year: 2014
New 250 65,100             16,275,000           1.42 1.09 25,244,575               
Improved Sustainability 12.5 65,100             813,750                1.42 1.09 1,262,229                 
Site (15 Acre) 5,250,000             1.40 1.09 8,031,543                 
New Road 895 lf 575,000                1.40 1.09 879,645                     
Total - Centennial Int/Mid School 22,913,750           35,417,993               64,449,060

ORLA @ McKinley Site (8.9 Acres) bid year: 2014
New 225 70,200             15,795,000           1.42 1.09 24,500,035               
Improved Sustainability ls 487,500                1.42 1.09 756,174                     
Demo Existing ORLA 10 38,932             389,320                1.42 1.09 603,884                     
Street Frontage Improve 325,000                1.40 1.09 497,191                     
Site (8.9Acre) 3,115,000             1.40 1.09 4,765,382                 
Total - ORLA 20,111,820           31,122,666               95,571,726

Avanti bid year: 2014
Moderate renovation 90 38,000             3,420,000             1.45 1.09 5,400,148                 
Lighter renovation 30 38,000             1,140,000             1.45 1.09 1,806,278                 
Temp Conditions/Phasing ls 265,000                1.35 1.09 390,923                     
Site ls 100,000                1.35 1.09 147,518                     
Total - Avanti 4,925,000             7,744,867                 103,316,593

Centennial bid year: 2015
Moderate Renovation 125 45,345             5,668,125             1.45 1.13 9,218,413                 
Exterior envelope ls -                   500,000                1.45 1.13 813,180                     
Temp Conditions ls -                   275,000                1.40 1.13 433,321                     temp at New Cent 5-8
Street Frontage Improve ls 320,000                1.40 1.13 504,228                     
Site (10 Acre) ls 1,500,000             1.40 1.13 2,363,569                 
Total - Centennial 8,263,125             13,332,711               116,649,303



OSD Development Recommendation Cost Model 10 10 2011.xls

Olympia School District
Development Recommendation Cost Model

Roosevelt bid year: 2015
Full renovation 160 47,616             7,618,560             1.45 1.13 12,390,523               
Exterior envelope ls -                   540,000                1.45 1.13 878,235                     
Temp Conditions/Portables ls -                   500,000                1.40 1.13 787,856                     
Site (6.4 Acre) ls 960,000                1.40 1.13 1,512,684                 
Total - Roosevelt 9,618,560             15,569,298               132,218,601

Capital HS bid year: 2015
Partial renovation (10%) 190 22,858             4,343,020             1.45 1.13 7,063,315                 
Ext envelope/re-roof ls -                   6,200,000             1.45 1.13 10,083,433               
Site 500,000                1.40 1.13 787,856                     
Total - Capital 11,043,020           17,934,605               150,153,205

McLane bid year: 2016 running total
Full renovation 160 45,715             7,314,400             1.45 1.16 12,252,725               
Exterior envelope ls -                   580,000                1.45 1.16 971,588                     
Temp Conditions/Portables ls -                   500,000                1.40 1.16 811,492                     
Site (9.3 Acre/60%) ls 1,395,000             1.40 1.16 2,264,062                 
Total - McLane 9,789,400             16,299,866               166,453,072

Olympia HS bid year: 2016
Addition 275 20,200             5,555,000             1.42 1.16 9,141,250                 
Improved Sustainability ls 250,000                1.42 1.16 411,397                     
Misc Site Upgrades 1,000,000             1.40 1.16 1,622,984                 
Total - Olympia 6,805,000             11,175,631               177,628,703

District-wide System Modernization and Repairs
11,844,675               189,473,378

Total of Development Recommendation Projects 189,473,378$    
Total Max. Allowable Construction Cost (MACC) 113,555,295$      
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Development Recommendations
Implementation Plan

New Centennial MS Building

District Admin Relocation

Avanti HS / Knox Renovation

Garfield ES Replacement

McLane ES Modernization

Capital HS Improvements

Olympia School District

Olympia HS Permanent Space

Roosevelt ES Modernization

ORLA - New Building

Centennial ES Modernization

1

5

2

3

7

6

2

4

3

2012  Bond Package

Feb. 2012  Bond Vote

2020  Bond Package

Feb. 2020  Bond Vote
2023:
State Funding
Assistance becomes
available for schools
built in 1993 and later.

Jefferson MS Major Modernization/Replacement (53)

Hansen ES Major Modernization/Replacement (57)

Lincoln ES Major Modernization (57)

Marshall  MS Modernization (74)

Washington MS Modernization (69)

McKenny ES Major Modernization (71)

Boston Harbor ES Major Modernization (71)

Reeves MS Modernization (80)

LP Brown ES Modernization (87)

Pioneer ES Modernization (94)

Projects for Future Consideration: (2009 condition scores)

Madison ES Modernization (79)Design/
Permit Construction

Design/Permit Construction

Master Planning
& Bond Promotion

Design/Permit

Master Planning
& Bond Promotion

ConstructionDesign/Permit

ConstructionDesign/Permit

ConstructionDesign/Permit

Construction

Design/Permit

Construction

Construction

Construction
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Design/Permit Construction
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Temporary
location for
McLane ES

Temporary
location for

Centennial ES

ORLA
moves in

Centennial MS moves in,
capacity: 450

Temporary
location for

Roosevelt ES

Temporary move to
new ORLA during
construction

Temporary move to
new ORLA during
construction

Additional
duration with
students onsite
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 I  Executive Summary 

A key element in the Olympia Schools Master Plan process was to assess the stake-holders’ views of how 
individual school buildings – and their sites – are currently meeting the needs of students, teachers and 
staff, and how they thought the schools would meet evolving needs. To evaluate this, we developed a 
self-administered survey.   

The content of the survey was based on the attributes of schools that had been identified as Master 
Planning Priorities for Olympia schools.  The survey was made widely available in the school district both 
electronically and on paper, and publicized by email and on the District and School websites.  The survey 
was available for three weeks, and during that time we receive 894 usable responses – about one 
response for every 10 students currently enrolled in the system.  The response was not evenly 
distributed between schools but we received enough responses to include all the schools in further 
analysis.  

The information in the survey was in three forms: 

• Categorical information (school and respondent role) 
• Scale information – how well the school in question performed on each attribute, and 
• Open-ended “verbatim” information where respondents took the opportunity to comment on 

many aspects of the school 

Most of the analysis is detailed, question-by-question or school-by-school analysis, so will not be 
abstracted further in this summary.  However, examples of the kinds of findings included in the report 
are shown below.   
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Responses by 
question:  the 
mean score for 
each of the 
attributes is 
reported by school, 
sorted from lowest 
to highest.  The 
mean for all 
schools is 
highlighted in red. 
  

  

 

Predicting school 
performance:  
using multivariate 
regression, we 
developed models 
to predict each 
major 
characteristic.   A 
detailed 
explanation is 
provided in Section 
IV 
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2.  The school is a WELCOMING presence in its neighborhood and readily 
communicates what is happening in the school  (n = 816)

0.34

0.60

0.31

0.29

0.34

0.31

0.23

0.49

WELCOMING

PROUD of . . .  VALUABLE ASSETS.

Community has CONTROLLED ACCESS

Settings for FACILITY USERS

Support and Engaging the Community:  Predictors by School Type

High (Adj R2 =0.67) Middle (Adj R2 =0.63) Elementary (Adj R2 =0.67)
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School-by-school 
Dashboards:  For 
each school, the 
scores on each 
attribute are 
shown, compared 
to the mean for all 
schools.  Extracts 
from the verbatim 
comments 
illustrate the 
scores. 

 

Top 10 Issues:  As 
part of each school 
dashboard, there is 
a summary of 
where respondents 
for that school 
focused their 
verbatim 
comments 
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Verbatim 
comments:  All the 
comments received 
from the 
respondents are 
included verbatim 
in Appendix II 

 

Additionally, the report includes response rates by school, and a copy of the survey.  

Appendix II:  Verbatims by School 
 

Avanti 
Again as stated previously, I think Avanti is ready for either a building modernization or build a new facility! 
Again, issue on space and size of building. 
Again, the spaces are adequate, but monitoring accessibility is lacking. 
AHS teachers are perfect examples of "a good teacher can teach anywhere," but I can only imagine how more enriching their 
teaching and learning would be if they had more space. 
All faculty meetings are held in classrooms and collaboration/team teaching occurs only when a teacher is physically in another 
classroom. Wireless is not consistent throughout the building and not available in fitness room or project room. 
Avanti could use more classroom space with the amount of incoming students. Avanti supports and engages the community very 
well. 
Avanti does the best it can with facilities it has. 
Avanti has a high success rate in turning out successful students.  It offers students a unique opportunity to learn in a setting that 
promotes individual growth.  The quality of the school and the teachers should be reflected in the building they are housed in.  Their 
old building doesn't provide Avanti the proper space to develop transparent settings or even to be able to offer P.E. exercise or 
sports which should be important in a high school setting. 
Avanti Has no Play fields or after school sports. 
Avanti High School is very very active within its community. Most of the students are incredibly generous and love to take time out 
of their days to build gardens, and volunteer in a huge number of different places. Avanti is a huge supporter of the community. 
Avanti is the bottom floor of the KNOX building; it should have its OWN building. 
Avanti Shares a Community garden with Madison Elementary.   
Competing with Knox employees and outside user groups for Knox is always an issue 
Dampness. Mold.  Cold hallways 
Distractions for kids easily disrupted include the footsteps upstairs from the school board.  We badly need a bigger parking lot (and 
in 1 lot).  There are about 9 spaces at Avanti, another 8-9 up at church! 
Drop-off and Pick-up lanes not for buses - only for vans. There are no outdoor spaces/equipment. Travel to the fitness 
room/gym/project rooms is not practical without navigating stairs or rolling a wheelchair up the Madigan Elementary driveway. 
Temperature in the Art and Science rooms is inconsistent and the thermostats are not adjustable.  Ventilation in Science room is 
inadequate.  Mold/moisture in the History room causes headaches and flares in allergies. 
Entrance area needs to be monitored more closely, whether by human or mechanical means. 
Entrance is drafty, noisy, open to public and not monitored consistently.  Don't know about any nurse's station. 
Fairly well but it would be helpful if we had more space for each student 
Grub School is being created this year and I would really like to see some of the district's money go to them because the work they 
do and the effect the company has on the youth who work there is extraordinary. It is life changing and helping them get started and 
develop their program could strengthen our community and the education of youth here greatly. 
I attended Avanti for a number of years and I have to say it has a very unique, loving and user friendly environment.  
I don't think Avanti's office space is adequate for current school staff and they seem to struggle a bit with space. When was the last 
time the Avanti school area had any significant changes?  
I have not volunteered at Avanti, but look forward to doing so.  I am only familiar with the office, classrooms and counseling areas. 
I like the atmosphere at Avanti. The student energy of learning is obvious and present. Is too bad that other HS are so overcrowded 
and students who are not doing well get lost in the population and some teachers don't really care. Some teachers at some of these 
high schools should be retired or replaced for incompetency.  
I love Avanti for its character and unique atmosphere. 
I LOVE the Knox building, and my kids love it, too.  It is comfortable and I have always liked old buildings more than new ones.  I 
don't believe most of the neighborhood realizes what great work goes on there, and I hope there will be a way to bring more 
awareness. 
I really think that Avanti needs some modifications to their current space to make it more efficient. It really needs a better audio-
visual upgrade, especially in the theater. I think OSD should entertain moving Avanti to another location. Even with a 125 or so 
student population, it could use the space and be in its own stand-alone facility. Thanks you for allowing me to comment, keep up 
the great work you do! 



II	  	  Methodology	  and	  Response	  Rate	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Page	  1	  of	  2	  

	  
	  

II	  	  Methodology	  and	  Response	  Rate	  

Methodology	  

Our	  survey	  drew	  on	  the	  school	  attributes	  of	  interest	  which	  had	  been	  developed	  during	  the	  broader	  
planning	  process.	  	  We	  invited	  response	  from	  school	  stake-‐holders	  including	  students,	  parents,	  teachers,	  

staff,	  administration,	  and	  neighbors	  of	  the	  schools.	  The	  District	  used	  a	  variety	  of	  means	  including	  
website	  postings	  and	  email	  to	  encourage	  response,	  and	  the	  survey	  itself	  was	  available	  both	  on-‐line	  and	  
on	  paper.	  	  	  The	  data	  collection	  period	  totaled	  three	  weeks.	  	  The	  survey	  included	  close-‐ended,	  check-‐the-‐

box	  questions	  and	  ample	  opportunity	  for	  open-‐ended	  comments.	  	  There	  were	  “don’t	  know/not	  
applicable”	  options	  on	  most	  questions,	  and	  all	  responses	  received	  were	  included	  in	  the	  analysis.	  

This	  was	  not	  a	  random	  sample,	  so	  the	  results	  are	  not	  projectable	  over	  the	  entire	  population.	  	  The	  length	  
and	  complexity	  might	  have	  deterred	  some	  respondents.	  	  However,	  the	  volume	  and	  breadth	  of	  the	  

response	  indicates	  that	  respondents	  were	  representative	  of	  the	  schools’	  most	  engaged	  stake-‐holders.	  

The	  survey	  incorporated	  over	  40	  “scale”	  questions,	  covering	  attributes	  in	  six	  major	  groups.	  	  While	  the	  
absolute	  number	  on	  each	  scale	  is	  difficult	  to	  interpret,	  comparisons	  between	  schools,	  or	  between	  a	  
specific	  school	  and	  the	  broader	  group,	  are	  valid	  and	  can	  be	  assessed	  for	  statistical	  robustness.	  	  The	  form	  

of	  the	  questions	  also	  allows	  use	  of	  multivariate	  regression	  to	  tease	  out	  what	  respondents	  find	  most	  
important.	  	  	  	  

Responses	  by	  School	  

Thanks	  to	  ongoing	  efforts	  by	  the	  District,	  our	  final	  response	  total	  was	  895	  surveys,	  with	  an	  overall	  
response	  rate	  (as	  responses	  per	  student	  enrolled	  of	  9.7%	  -‐-‐	  about	  one	  response	  per	  10	  enrolled	  

students.	  	  The	  response	  was	  not	  evenly	  distributed	  between	  schools	  but	  we	  received	  enough	  responses	  
to	  include	  all	  the	  schools	  in	  further	  analysis.	  	  

School	  	  
	  

Complete	   	  Partial	   Paper	  	   Total	  
Enroll-‐
ment	  

Total/	  
Enroll-‐
ment	  

Boston	  Harbor	   16	   2	   0	   18	   180	   10.0%	  
Centennial	   20	   4	   1	   25	   483	   5.2%	  
Garfield	   13	   4	   11	   28	   339	   8.3%	  
Hansen	   29	   4	   0	   33	   463	   7.1%	  
Lincoln	   9	   1	   16	   26	   296	   8.8%	  
L.P.	  Brown	   8	   2	   0	   10	   285	   3.5%	  
Madison	   18	   9	   0	   27	   159	   17.0%	  
McKenny	   26	   6	   0	   32	   365	   8.8%	  
McLane	   19	   4	   0	   23	   320	   7.2%	  
Pioneer	   29	   14	   5	   48	   391	   12.3%	  
Roosevelt	   41	   4	   52	   97	   412	   23.5%	  
ORLA	  Montessori	   16	   2	   3	   21	   223	   9.4%	  

Elementary	  Total	  	   244	   56	   88	   388	   3916	   9.9%	  
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Jefferson	   36	   19	   1	   56	   337	   16.6%	  
Marshall	   26	   10	   0	   36	   379	   9.5%	  
Reeves	   16	   4	   0	   20	   428	   4.7%	  
Washington	   37	   33	   4	   74	   765	   9.7%	  
ORLA	  Homeschool	   47	   14	   22	   83	   109	   76.1%	  

Middle	  School	  Total	   162	   80	   27	   269	   2018	   13.3%	  
	   	   	   	   	  	   	   	  	  

Capital	   37	   28	   1	   66	   1,324	   5.0%	  
Olympia	  HS	   59	   56	   4	   119	   1,706	   7.0%	  
Avanti	   23	   7	   4	   34	   131	   26.0%	  
ORLA	  iConnect	  Academy	   16	   1	   2	   19	   91	   20.9%	  

High	  School	  Total	   135	   92	   11	   238	   3252	   7.3%	  
	   	   	   	   	  	   9,186	   	  	  
	   	   	   	   	  	   	   	  
ORLA	  Total	   79	   17	   27	   123	   423	   29.1%	  
	   	   	   	   	  	   	   	  	  
All	  Grps	   541	   228	   126	   895	   9,186	   9.7%	  
Responses	  by	  Role	  

The	  top	  3	  respondent	  groups	  are	  parents,	  teachers,	  and	  staff.	  	  While	  respondents	  were	  self-‐selected,	  
everyone	  involved	  in	  the	  schools	  was	  invited	  to	  respond,	  so	  that	  our	  overall	  response	  represents	  the	  

input	  of	  a	  knowledgeable	  and	  engaged	  part	  of	  the	  schools	  community.	  

Of	  our	  respondents,	  about	  9%	  reported	  that	  they	  or	  their	  student	  had	  mobility	  or	  special	  services	  needs.	  

	  

	  

Parent/guardian	  	  	  
47%	  

Teacher	  
24%	  

Staff	  
14%	  

Student	  	  	  
8%	  

Administrator	  
2%	  

Recently	  
involved	  

2%	   Neighbor	  
2%	  

Acaviaes	  	  
1%	  

Volunteer	  	  
0%	  

Respondent	  Role	  (Final)	  
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Section	  4	  

Predicting	  Respondents’	  Ratings	  of	  School	  Performance	  

Multiple	  regression	  is	  a	  useful	  way	  to	  see	  which	  aspects	  of	  the	  school	  are	  the	  best	  predictors	  of	  overall	  
functioning.	  The	  explanatory	  power	  of	  the	  models	  here	  are	  good,	  with	  the	  models	  accounting	  for	  
anything	  from	  55%	  to	  over	  80%	  of	  the	  variability	  in	  the	  measured	  outcome	  -‐	  note	  that	  that	  are	  a	  lot	  of	  
things	  that	  we	  did	  not	  ask	  about,	  that	  might	  have	  had	  an	  influence	  on	  the	  school's	  functioning.	  

	  

How	  well	  does	  the	  school	  function	  as	  part	  of	  the	  wider	  community,	  including	  possible	  multiple	  uses?	  

Just	  four	  of	  the	  eight	  possible	  predictors	  appeared	  in	  the	  final	  models,	  which	  accounted	  for	  more	  than	  
60%	  of	  the	  variability	  in	  the	  overall	  score.	  Having	  appropriate	  settings	  and	  being	  welcoming	  were	  
important	  at	  all	  levels;	  controlling	  access	  was	  important	  for	  middle	  schools	  while	  pride	  in	  the	  school	  
contributed	  to	  the	  high	  school	  results.	  

	  
Scales	  included	  in	  developing	  the	  model:	  

2. The	  school	  building	  is	  a	  WELCOMING	  presence	  in	  its	  neighborhood	  and	  readily	  communicates	  what	  is	  
happening	  in	  the	  school.	  

3. Students	  and	  community	  members	  are	  PROUD	  of	  their	  school.	  They	  treat	  the	  school	  and	  grounds	  as	  one	  
of	  their	  most	  VALUABLE	  ASSETS.	  

4. There	  is	  effective	  SECURITY	  and	  CONTROL	  of	  visitor	  access	  to	  the	  building	  during	  school	  hours.	  

5. There	  are	  SPACES	  within	  the	  school	  building	  for	  PARENTS,	  VOLUNTEERS	  and/or	  family	  members	  to	  
support	  the	  school.	  

6. Community	  organizations	  and	  agencies	  have	  CONTROLLED	  ACCESS	  to	  run	  programs	  and	  events	  after	  
school	  hours,	  while	  protecting	  classrooms,	  equipment	  or	  libraries	  from	  misuse.	  

7. There	  are	  adequate	  spaces	  (such	  as	  office	  space,	  kitchenette	  and/or	  storage)	  in	  the	  school	  to	  support	  
COMMUNITY	  PROGRAMS	  AND	  EVENTS.	  

8. There	  are	  settings	  available	  in	  the	  school	  to	  support	  FACILITY	  USERS	  such	  as	  community	  and	  business	  
organizations,	  Y-‐Care,	  gym	  use,	  social	  services,	  mentoring/internships,	  or	  similar	  activities,	  during	  the	  day	  
or	  after	  hours.	  

9. Overall,	  how	  well	  does	  this	  school	  building	  support	  and	  engage	  the	  community?	  (Dependent	  variable,	  i.e.	  
rating	  predicted	  by	  the	  model)	  

0.34	  

0.60	  

0.31	  

0.29	  

0.34	  

0.31	  

0.23	  

0.49	  

WELCOMING	  

PROUD	  of	  .	  .	  .	  	  VALUABLE	  ASSETS.	  

Community	  has	  CONTROLLED	  ACCESS	  

Se]ngs	  for	  FACILITY	  USERS	  

Support	  and	  Engaging	  the	  Community:	  	  Predictors	  by	  School	  Type	  

High	  (Adj	  R2	  =0.67)	   Middle	  (Adj	  R2	  =0.63)	   Elementary	  (Adj	  R2	  =0.67)	  
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How	  well	  does	  the	  school	  facility	  support	  the	  needs	  of	  teachers	  and	  staff?	  

Here,	  we	  begin	  to	  see	  a	  shift	  from	  social	  aspects	  in	  elementary	  schools,	  to	  the	  less	  interpersonal	  
(technology,	  office	  space)	  in	  high	  schools	  —	  with	  middle	  schools	  straddling	  the	  two.	  Again,	  the	  
explanatory	  power	  of	  the	  models	  was	  good.	  

	  
Scales	  included	  in	  developing	  the	  model:	  

10. There	  are	  places	  where	  groups	  of	  teachers	  can	  work	  together	  in	  developing	  INTERDISCIPLINARY	  
curriculum.	  

11. The	  school	  building	  design	  supports	  team	  teaching	  and	  professional	  COLLABORATION.	  

12. The	  design	  of	  the	  school	  building	  allows	  teachers	  to	  easily	  OBSERVE	  students,	  peers	  and	  colleagues,	  
13. There	  is	  adequate	  STORAGE	  for	  teaching	  and	  learning	  resources,	  supplies	  and	  equipment.	  

14. There	  is	  adequate	  OFFICE	  SPACE	  for	  school	  administrators,	  student	  services	  staff,	  support	  staff	  and	  
teachers.	  

15. Meeting	  space	  for	  STAFF	  DEVELOPMENT	  is	  readily	  available.	  

16. Teachers	  have	  easy	  access	  to	  reliable	  and	  current	  TECHNOLOGY	  throughout	  the	  day.	  
17. Teaching	  and	  support	  staff	  have	  space	  and	  time	  for	  collaboration	  and	  INFORMAL	  INTERACTIONS	  	  

18. Overall,	  how	  well	  does	  the	  school	  building	  support	  the	  needs	  of	  teachers	  and	  staff?	  (Dependent	  variable,	  
i.e.	  rating	  predicted	  by	  the	  model)	  

	  

0.34	  

0.60	  

0.31	  

0.29	  

0.34	  

0.31	  

0.23	  

0.49	  

WELCOMING	  

PROUD	  of	  .	  .	  .	  	  VALUABLE	  ASSETS.	  

Community	  has	  CONTROLLED	  ACCESS	  

Se]ngs	  for	  FACILITY	  USERS	  

Support	  and	  Engaging	  the	  Community:	  	  Predictors	  by	  School	  Type	  

High	  (Adj	  R2	  =0.67)	   Middle	  (Adj	  R2	  =0.63)	   Elementary	  (Adj	  R2	  =0.67)	  
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How	  well	  does	  the	  school	  provide	  effective	  spaces	  for	  teaching	  and	  learning?	  

The	  transition	  over	  the	  grades	  is	  even	  clearer	  here	  —	  from	  hands-‐on	  learning	  at	  the	  elementary	  level,	  
through	  independent	  work	  in	  middle	  school,	  to	  individualized	  experience	  in	  high	  school.	  Access	  to	  the	  
outdoors	  was	  even	  more	  predictive	  of	  effectiveness	  as	  learning	  spaces	  for	  high	  school	  students,	  than	  
for	  elementary	  students.	  

	  
Scales	  included	  in	  developing	  the	  model:	  

19. The	  spaces	  where	  students	  learn	  make	  it	  easy	  to	  provide	  INDIVIDUALIZED	  experiences,	  tailored	  to	  their	  
varied	  aptitudes	  and	  abilities.	  

20. Settings	  are	  available	  for	  INDEPENDENT	  study,	  creativity,	  project	  work	  and	  contemplation	  for	  each	  
student	  for	  a	  meaningful	  portion	  of	  their	  day.	  

21. Facilities	  enable	  different	  groupings	  of	  people	  and	  resources,	  by	  providing	  different	  sizes	  and	  kinds	  of	  
settings.	  

22. There	  are	  spaces	  for	  students	  to	  do	  projects	  and	  HANDS-‐ON	  LEARNING.	  There	  is	  easy	  access	  to	  adequate	  
storage	  and	  supplies.	  

23. Students	  can	  easily	  SHARE	  their	  work,	  for	  instance	  by	  displaying,	  demonstrating,	  presenting,	  or	  
performing.	  

24. There	  is	  enough	  visual	  TRANSPARENCY	  between	  spaces	  to	  foster	  a	  sense	  of	  community,	  "visual	  
communication"	  and	  collaboration.	  

25. Students	  have	  easy	  access	  to	  reliable	  and	  current	  TECHNOLOGY	  throughout	  the	  day.	  
26. Learners	  have	  ample	  physical	  and	  visual	  access	  to	  the	  OUTDOORS.	  

27. Overall,	  how	  well	  does	  this	  school	  building	  perform	  as	  an	  environment	  for	  teaching	  and	  learning?	  
(Dependent	  variable,	  i.e.	  rating	  predicted	  by	  the	  model)	  

	  

0.34	  

0.60	  

0.31	  

0.29	  

0.34	  

0.31	  

0.23	  

0.49	  

WELCOMING	  

PROUD	  of	  .	  .	  .	  	  VALUABLE	  ASSETS.	  

Community	  has	  CONTROLLED	  ACCESS	  

Se]ngs	  for	  FACILITY	  USERS	  

Support	  and	  Engaging	  the	  Community:	  	  Predictors	  by	  School	  Type	  

High	  (Adj	  R2	  =0.67)	   Middle	  (Adj	  R2	  =0.63)	   Elementary	  (Adj	  R2	  =0.67)	  
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How	  well	  does	  the	  school	  provide	  safe,	  secure,	  efficient	  and	  healthy	  environments	  both	  inside	  and	  
out?	  

Minimal	  distractions	  and	  outdoor	  amenities	  were	  critical	  predictors	  to	  considering	  the	  school	  a	  healthy	  
and	  efficient	  environment,	  at	  all	  grade	  levels.	  Accessibility	  turned	  up	  as	  a	  predictor	  at	  the	  high	  school	  
level.	  

	  
Scales	  included	  in	  developing	  the	  models:	  

28. There	  are	  MINIMAL	  DISTRACTIONS	  caused	  by	  the	  building	  and	  its	  systems,	  for	  example,	  noise,	  drafts,	  
temperature	  swings,	  poor	  air	  quality,	  security	  concerns,	  etc	  

29. The	  entire	  building	  and	  site	  are	  ACCESSIBLE	  to	  individuals	  with	  challenges	  of	  mobility.	  

30. The	  SCHOOL	  NURSE	  (health	  office)	  is	  easily	  accessible	  from	  within	  the	  school	  as	  well	  as	  by	  emergency	  
personnel.	  

31. The	  general	  TRAFFIC	  flow	  of	  cars,	  buses	  and	  service	  vehicles	  is	  safe	  and	  efficient.	  (If	  not,	  please	  give	  
specific	  information	  in	  the	  comment	  box	  below	  

32. PEDESTRIAN	  and	  bicycle	  traffic	  are	  safely	  separated	  from	  vehicular	  traffic.	  

33. There	  is	  adequate	  PARKING	  for	  cars	  and	  bicycles	  for	  normal	  school	  activities,	  and	  easy	  access	  to	  an	  
entrance.	  

34. DROP-‐OFF	  and	  PICK-‐UP	  lanes	  are	  sized	  and	  located	  for	  safety	  and	  efficiency.	  
35. OUTDOOR	  AMENITIES	  such	  as	  sports	  and/or	  play	  fields,	  play	  apparatus,	  gardens,	  seating,	  etc.	  are	  

adequate	  to	  support	  school	  activities	  and	  after-‐hours	  use.	  

36. Overall,	  how	  well	  does	  this	  school	  building	  provide	  a	  safe,	  secure,	  efficient	  and	  healthy	  environment,	  both	  
inside	  and	  out?	  (Dependent	  variable,	  i.e.	  rating	  predicted	  by	  the	  model)	  

	  

	  

0.31	  

0.25	  

0.44	  

0.30	  

0.31	  

0.47	  

0.28	  

0.27	  

0.26	  

0.26	  

MINIMAL	  DISTRACTIONS	  

ACCESSIBLE	  

DROP-‐OFF	  and	  	  PICK-‐UP	  safe	  

TRAFFIC	  flow	  safe	  and	  efficient	  

OUTDOOR	  AMENITIES	  

Safe,	  secure,	  efficient	  and	  healthy	  environment:	  	  Predictors	  by	  School	  Type	  

High	  (Adj	  R2	  =0.65)	   Middle	  (Adj	  R2	  =0.71)	   Elementary	  (Adj	  R2	  =0.59)	  
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How	  well	  does	  the	  school	  reflect	  community	  values?	  

With	  fewer	  predictive	  variables,	  the	  results	  are	  less	  striking.	  Visions	  for	  education	  play	  a	  more	  
important	  role	  in	  the	  elementary	  years.	  

	  

S	  

Scales	  included	  in	  developing	  the	  models:	  

37. The	  school	  fits	  your	  VISION	  FOR	  EDUCATION	  now	  and	  into	  the	  future.	  
38. Students	  know	  that	  they	  are	  VALUED	  and	  that	  their	  success	  is	  important	  to	  the	  entire	  school	  

community.	  

39. The	  materials	  and	  design	  of	  the	  school	  reflect	  a	  GOOD	  LONG-‐TERM	  INVESTMENT.	  

40. The	  school	  is	  a	  VALUABLE	  AMENITY	  and	  CONTRIBUTES	  TO	  THE	  VITALITY	  of	  the	  Olympia	  
community.	  

41. Overall,	  how	  well	  does	  this	  school	  building	  fit	  community	  values	  and	  serve	  children	  well,	  today	  
and	  into	  the	  future?	  (Dependent	  variable,	  i.e.	  rating	  predicted	  by	  the	  model)	  

	  

	  

	  

	  

	  

	  

	  

	  

0.49	  

0.19	  

0.27	  

0.42	  

0.46	  

0.34	  

0.34	  

0.31	  

VISION	  FOR	  EDUCATION	  

GOOD	  LONG-‐TERM	  INVESTMENT.	  

VALUABLE	  AMENITY	  

Fit	  values,	  serve	  children	  into	  future:	  	  Predictors	  by	  School	  Type	  

High	  (Adj	  R2	  =0.81)	   Middle	  (Adj	  R2	  =0.66)	   Elementary	  (Adj	  R2	  =0.75)	  
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How	  viable	  is	  the	  school	  in	  supporting	  new	  ways	  of	  learning?	  

Again,	  there	  was	  a	  very	  small	  number	  of	  predictive	  variables.	  Respondents	  did	  not	  see	  "making	  things"	  
as	  an	  important	  variable	  in	  education	  for	  the	  future.	  

	  
Scales	  included	  in	  developing	  the	  models:	  

42. The	  school	  supports	  team-‐oriented,	  long-‐term	  projects	  and	  activities	  that	  foster	  INTEGRATING	  
SUBJECTS	  THROUGH	  MAKING	  THINGS,	  creating	  new	  knowledge	  or	  working	  on	  solutions	  to	  "real-‐
world"	  problems.	  

43. The	  school	  building	  supports	  access	  to	  GLOBAL	  COMMUNITIES	  OF	  LEARNERS	  with	  distance	  
education	  technology	  and	  mobile	  communications.	  

44. The	  building	  is	  well	  suited	  for	  alternative	  teaching	  and	  learning	  strategies.	  The	  school	  can	  be	  an	  
INCUBATOR	  OF	  NEW	  MODELS	  of	  education.	  

45. Overall,	  how	  does	  this	  school	  facility	  support	  new	  ways	  of	  learning,	  tomorrow	  and	  in	  the	  future?	  
(Dependent	  variable,	  i.e.	  rating	  predicted	  by	  the	  model)	  

	  

0.27	  

0.72	  

0.27	  

0.72	  

0.24	  

0.77	  

GLOBAL	  COMMUNITIES	  OF	  LEARNERS	  

INCUBATOR	  OF	  NEW	  MODELS	  

Support	  new	  ways	  of	  learning:	  	  Predictors	  by	  school	  type	  

High	  (Adj	  R2	  =0.71)	   Middle	  (Adj	  R2	  =0.55)	   Elementary	  (Adj	  R2	  =0.70)	  



n = 34 Avanti 

 

 

Above average except for spaces for parents and 
volunteers  and settings for facility users 
 Our school is very community based, and we 

love having people come to Avanti. 
 The pride is not from the building. 
 Teachers and students would benefit from have 

a better facility but no one complains about 
what they have.  The benefit of the building is its 
central location. 

 

 

Close to or above average throughout 
 The teachers need their own guaranteed 

meeting place.  They also need a guaranteed 
room to lead group projects. 

 Meets needs of teacher well, but no office space 
for non-teaching staff at all. 

 
 

 

 

Below average for access to outdoors; close to or 
above average on the rest 
 We never go outside as a class, although we 

have an 'open campus' for lunch. Also, none of 
the windows let you see outdoors. 

 The small physical size of Avanti makes it very 
personal and an amazing opportunity to see 
what others are working on in their classes. 

 Visual access to the outdoors is tough to do in 
"basement."  It amazes me how the teachers 
and students are in sync with teaching and 
learning, while the building offers NOTHING to 
foster that environment. 

 While the program is structured for creativity, 
projects, and reflection, competition for space in 
the classroom requires students to work in the 
hallway on a daily basis. 
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Support and Engage Community overall

Settings for FACILITY USERS

Adequate spaces for COMMUNITY …

CONTROLLED ACCESS for community

SPACES for PARENTS, VOLUNTEERS

Effective SECURITY and CONTROL

Students/ Community PROUD . . . …

WELCOMING, communicates

Schools and Community:  Multi-Use

All Grps Avanti
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Overall support for teachers and staff 

Easy Access to TECHNOLOGY for teachers

Meeting spaces for STAFF DEVELOPMENT

Adequate OFFICE SPACE

Adequate STORAGE for resources

Easy for teachers to OBSERVE

Supports professional COLLABORATION

Places to develop INTERDISCIPLINARY …

Teachers and Staff

All Grps Avanti
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Ample access to the OUTDOORS.

Students easily access current TECHNOLOGY

Visual TRANSPARENCY promotes community

Students can easily SHARE their work …

Space for projects and HANDS-ON …

Enables different groupings of people and …

Spaces for INDEPENDENT study

Spaces for INDIVIDUALIZED student …

Teaching and Learning

All Grps Avanti



 

 

Below average on parking and outdoor amenities; 
otherwise average or above 
 There are very few parking spots... and 

buses can't pull into the parking lot.  
 Travel to the fitness room/gym/project rooms is 

not practical without navigating stairs or rolling 
a wheelchair up the Madigan Elementary 
driveway. 

 

 

Above average throughout 
 Please understand the value of Avanti.  There is 

not another learning facility like it in the area, 
and I don't believe it receives the credit it 
deserves for reaching children who need a 
different environment than Capital and Olympia 
High Schools. 

 

 

Above average throughout 
 The expressed goal of OSD is to be a "World-

class School District".  The physical space of the 
only non-traditional high school speaks volumes 
about the investment we place in our non-
traditional learners.  The question is, "Is Avanti a 
token program?  Or, do we recognize that every 
student can achieve greatness when provided an 
educational experience that nurtures their 
potential?"  The current space does not entice 
prospective students - it reflects the ideals of its 
1920's design. 
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Overall safety, security, health

Adequate OUTDOOR AMENITIES

DROP-OFF and PICK-UP safe and efficient

Adequate PARKING

PEDESTRIANS safely separated from traffic

TRAFFIC flow safe and efficient

SCHOOL NURSE accessible

Building ACCESSIBLE

MINIMAL DISTRACTIONS from building

Safety, Security, Health

All Grps Avanti
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Overall, general

The school is VALUABLE AMENITY -- vitality

Design, materials make GOOD LONG-TERM 
INVESTMENT

Students  VALUED

Fits your VISION for Education

Fits Values, Serves into Future

All Grps Avanti
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Overall: new ways of learning 

Team-oriented INTEGRATING SUBJECTS 
through MAKING THINGS 

Access to GLOBAL COMMUNITIES OF 
LEARNERS

INCUBATOR of  NEW MODELS

New Ways of Learning

All Grps Avanti



  
Verbatim analysis 

 

This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any 
of 28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim 
is included as Appendix II.  
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n = 18 Boston Harbor ES 

 

 

Above average except for spaces for parents, 
volunteers 
 This school functions as a community center for 

this area of Olympia. 
 The Boston Harbor School and community work 

very well together.   
 I think security concerns are overrated and a 

potential waste of resources. 
 they spend a lot of time asking for volunteers- but 

need space for them to work;  difficult to read 
with students in the hallway 

 

 

Storage and office space below  average, rest at or 
above 
 There is not enough storage!   
 We do not have room to store our science kits 

and math manipulatives.   
 The gym is very unsafe.  The chairs, carpet 

cleaner, every other item that needs to be stored 
is along the edges of the gym.  It is not safe for 
kids activities in the gym.     

 The special education teacher has a little 
conference room for all of her supplies and there 
is only enough space for a small table. 

 Most classrooms are way too crowded to allow 
observers a place to stand 

 Hallway cupboards are a huge need (something 
that was promised to this school in a previous 
facilities study.) 

 

 

At or above average throughout 
 More tech resources available for everyone not 

just specific classes 
 some classrooms have nice extra space outside 

for small group and class projects (the two at the 
end of each wing) most do not 

 Small groups working in hallways need to have 
direct supervision and are easily distractible. 

 There are no private areas that can be used for 
team collaboration.  The few conference rooms 
are always booked for student use throughout 
the day.  Even the travelling specialists do not 
have a place to work. 

 Students have access to technology, when it is up 
and running. 
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Above average except in separating pedestrians from 
vehicular traffic 
 We have space for a fabulous outdoor learning 

lab.  We need the trail maintained, bleachers 
installed and markers for native plants.   

 There is a persistent gas smell at the end of the 
wings, and the heating and cooling are often 
reversed to the seasonal needs. 

 The furnace is acting up.  Then on sunny days, the 
classrooms get so hot.   

 There are NO sidewalks, most of our students are 
dropped off and picked up, which definitely 
compacts the flow of traffic and parking cars 

 

 

Above average throughout 
 The building is becoming dated. 
 We are proud of our school in the sense that it is 

an asset however the appearance and the 
furniture is embarrassing to say the least. 

 

 

Above average throughout 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any of 
28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim 
is included as Appendix II.  
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n = 66 Capital HS 

 

 

Below average, especially for engraining the 
community 
 There are multiple entrances that are basically 

unsecured.  Anyone wanting access to the 
buildings just has to wait until someone walks out 
and then enter the door that has been opened. 

 The inside physical appearance is nowhere near as 
appealing at OHS. No murals. No art. Just vague 
yellow paint on walls and tiles that are 
caving/broken. Depressing 

 I feel pride has doubled this year with new admin.  
But there was so much damage in the previous 
years it can still grow 

 The gym access after school is almost non-existent 
because of the overwhelming use it receives from 
the community 

 The school does a good job supporting its own 
after school activities, not those of the community. 

 The school faces inward rather than outward 
toward the neighborhood. 

 

 

Below average in ease of observation and ease of 
teacher access to technology 
 The space is available for collaboration and 

informal interactions but there is never enough 
time. 

 Seems like there is adequate room but not a 
designated area. 

 

 

Below average throughout 
 Fragmented feeling Isolated pockets 
 Many classes (tech, vocational, arts, music, etc.) 

and IB program are geared toward these goals.  
Other more traditional classroom spaces aren't as 
well equipped. 
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Below average throughout, especially in traffic and 
grounds issues 
 The drop-off pick-up has to cross through bus 

parking,  which seemed unsafe to me 
 The drop-off/pick-up lanes near the flagpole/gym 

are very tight, and often get 'clogged' with traffic 
 Signage at "upper" lot is unclear, so drivers often 

exit at entrance, and vice versa.   
 The lower lot needs a speed control device (speed 

bump) next to the bus parking lane 
 The building is always extremely cold, or extremely 

warm. I bring an extra coat just in case a class 
room is insanely cold. 

 The new fields do not drain and was a waste of 
money and time.  

 Lower soccer field . . .  Does not drain well, causing 
deep, standing water on the field, so deep that the 
ball will float on top of the puddles during play. 

 There is never enough parking. 
 The heating system is junk! 

 

 

Below average throughout 
 A year about I would have put about a 1 or a 2 on 

the students feeling valued question.  I am very 
happy the way that is heading but I think many 
students still don't feel valued but the number is 
growing quickly 

 

 

Below average throughout 
 New technology and partnerships/connections to 

other educational communities 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  

 

10%
9%

8%
8%

7%
7%

6%
5%

4%
4%

0% 2% 4% 6% 8% 10% 12%

Heating/cooling
Traffic Pick-up/Drop off

Parking
Non-building issues

Security
Fields/grounds 

Need different spaces (Small …
Communications/technology

Run-down facilities
Displays/performance space

Top 10 Issues: Capital



n = 25 Centennial ES 

 

 

Higher than average on most aspects of community 
engagement – except for adequate spaces 
 Hard to have an after-school activity due to the Y-

Care having access to areas that are wanted by 
the community (for after school). 

 

 

Higher for professional collaboration and observation 
and for informal interactions; lower for technology 
 Building space for support personnel including OT, 

PT, SLP, SSC, as well as spaces for small group 
instruction with para-educators. In addition, a 
conference room that can be divided into smaller 
areas or made into a larger room to accommodate 
more people. 

 The foldable walls allow for the team-teaching 
effect but not all rooms are connected to allow for 
this.  There is one room in POD A that isn't 
connected to anyone. 

 

 

Equals or higher than average for all aspects except 
flexible groups 
 Staff development is usually in the library.  There is 

very little space for individualized student tutoring.  
Every room in the building is always utilized.  We 
need more small classroom spaces. 

 The foldable walls allow for the team-teaching 
effect but not all rooms are connected to allow for 
this.  There is one room in POD A that isn't 
connected to anyone. 

 We are the second largest elementary school in 
our district and we have the least amount of 
current, working, usable technology.  We have 
wireless points that don't work.  We have 
computers that don't work.  We have document 
projectors that go unused when the $300 light 
bulb burns out.  

 Students should have more outdoor choices when 
the weather is poor.  Kids should not be given the 
choice to watch TV during recess!  

 The network is not consistent throughout the 
building.  There is a problem with loss of the 
network in Pod C and in the library. 
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Parking and drop-off/pick-up below average, 
otherwise higher than average 
 Only one way in and out of parking lots. Buses and 

way too many parents driving mean traffic jams at 
peak hours.  

 Wheelchair accessibility is limited. 
 Traffic - Cars are lined up out on to Boulevard RD 

on some days to drop off/pick up. Parking - for any 
school event, parents need to arrive early or they 
will have to park up to several blocks away in a 
residential area. 

 Too many students and too many portables. 
 The only door with a handicap button for a 

wheelchair is the main door.  The exterior POD 
doors do not have this which makes it difficult for 
the visually impaired as well as our student with a 
wheelchair 

 

 

Higher than average throughout 
 Provide updated, working clocks and PA systems 

for reliable, adequate communication between the 
office and classrooms.  Provide enough space for 
students to learn, safe and regulated entrances so 
all entrances are monitored for student safety, 
install ADA regulated restrooms to provide access 
for disabled students and adults, create a safe, 
healthy outdoor play area and safe, healthy 
classroom atmosphere. 

 

 

Higher than average as incubator and overall 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  
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n = 28 Garfield ES 

 

 

Below average in spaces for community use and setting 
for facility users 
 People can enter through the cafeteria and other 

exterior doors besides the front doors without 
checking in at the front office. 

 We give up our lunchroom for the Y and our 
faculty room, library and PODS for after school 
classes.   

 I see some access to the building for community but 
not a lot.  

 The welcoming atmosphere at Garfield is due to the 
warmth of its staff and community, not so much the 
facility itself. 

 

 

Below average throughout 
 Limited storage and conference space 
 many small groups with limited space 
 School needs better storage spaces, and better 

layout of office and meeting spaces. 
 We make things works in terms of space/time but 

we do not have any quality spaces for teaching staff 
to meet 

 Six classrooms share one storage closet in our POD - 
we have so little storage space in the classroom that 
students hang their coats and backpacks on their 
chairs and not in lockers/closets.  

 Staff development occurs in the library which 
sometimes works well and sometimes creates 
scheduling conflicts for Homework club, etc.  So we 
meet in teachers classrooms which actually isn't a 
bad thing.  It's good to see what is happening in 
other's rooms. Storage is the biggest issue for us.    

 

 

Below average throughout 
 Not enough wall space to display so some 

windows are used for that. 
 Need updated/remodeled space as pods are 

extremely crowded and noisy.  Not suitable for 
individual work. 

 Need more small group and project space for 
alternative strategies. 

 Students need more time on computers - we do not 
have enough! 

 The play field is uneven with holes and with lots 
of dog feces left behind. 
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Far below average in distractions, otherwise average or 
below 
 Heating is poor, lighting is harsh, fans rattle, 

popcorn ceiling is falling apart, dividers in 
classrooms create less space for wall outlets, roof 
leaks, shelving should be installed, desks and chairs 
are old, handles fall off cupboards...much, much 
more. 

 The ceiling tiles are soggy as is the carpet...it can't be 
healthy or safe. 

 The roof throughout the building has leaked for 
years and nothing has been done but to put buckets 
down in those spots!! 

 We need to provide for these kids more than any 
others.  They deserve a school of top quality...a gym 
with no leaks...a path to the playground with no 
bumps...a classroom where they don't have to where 
their coats and gloves to keep warm. 

 

 

Below average throughout 
 The school itself is fabulous. I moved to be closer to 

the school. 

 

 

Above average in integrating subjects through making 
things 
Even more than in other schools, respondents focused 
on practicalities, rather than abstractions, in their 
comments 
 The focus on basic student performance measures 

(Title I requirements) consumes the time and 
attention of students and teachers. There is 
tragically little time left to implement or experiment 
with progressive or creative initiatives. This is one of 
my greatest laments about Garfield.   
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript 
of verbatim is included as Appendix II.  
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n = 33 Hansen ES 

 

 

Higher than average throughout 
 The school can be used for basic community activities, 

mostly sports related.  The "word on the street" is that 
no one touches the kitchen or the staff gets mad. 

 The school is obviously overcrowded.  This puts a strain 
on the available spaces and limits the number of hours 
they are available.  

 

 

Lower in storage, access to technology, and space/time for 
informal interactions, otherwise higher 
 2 of the 3 staff bathrooms are FULL of boxes of science 

supplies.  Some of the para-educators have desks 
crammed in corners of pods.  There is only 1 small 
conference room and it is often in use as classroom 
space during the day. 

 We do not have enough storage for science kits, 
theater props. etc.  Teachers also do not have enough 
storage space. We do not have enough classrooms. 

 

 

 

Lower for space issues and access to technology, otherwise 
higher 
 Too many kids for building infrastructure 
 It is difficult to schedule computers for students even 

once per week. 
 The DELLs are SLOW and obsolete.  The COW is hard to 

move and a spaghetti-nightmare of cords. 
 The building is ok, but could be so much more.  

Flexible, collaborative space is needed. 
 The school manages to find display space via the walls 

of the library, and other locations. It desperately needs 
a science or more messy learning space where kids and 
teachers could spread out 

 There isn't enough covered outdoor space for 425+ kids 
to all be at one recess on rainy days, which means too 
many kids stay inside. 
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Spaces for INDIVIDUALIZED student …
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All Grps Hansen



 

 

About the same or higher throughout; remarkably 
accessible 
 Don't ignore a school and then ask for money to swoop 

in and try to turn it into Elroy Jetson's school.   
 Unfortunately, despite the availability of busing, too 

many families drive their kids to and from school 
causing a huge back up in the lot and some risk for the 
kids who do walk. Parking is fine, bike access is fine. 

 

 

Higher than average throughout 
 Not designed to enhance innovation, though certainly 

some innovation can occur in the current (building) 
 We are overloaded.  Having 6 portables and 

overcrowded recess and lunches does not "Contribute 
to a long-term vision." 

 

 

Higher than average throughout 
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Verbatim analysis 

 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The percentages 
are the percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim is 
included as Appendix II.  
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 Jefferson MS  

 

 

Above average in security, controlling access, and having 
settings suitable for facility users; below in rest 
 Community programs only have access to the multi-

purpose room and gym. 
 In my view, the facility needs more warmth and 

humanity and needs to become more of a resource 
center after hours to its West Side neighbors. 

 As a 37 year resident of Olympia's West Side, I have 
never gotten the impression that JMS is a facility to 
support and engage the community...strictly the 
enrolled students and their concerns. 

 

 

At or below average throughout 
 Our computer system is often down, or does not 

work 
 Teachers do not have the proper space for 

interaction other than the office/conference area 
and their classrooms. 

 Teachers do not have the proper space for 
interaction other than the office/conference area 
and their classrooms 

 

 

At or below average throughout 
 OT/ fine motor office space is a utility closet 

complete with no real window and noise. 
 JMS has great outdoor space but it is not 

maintained. 
 We have lots of technology but relying on the 

computers to actually function in a timely manner 
reduces the quality of technology availability and 
usage. 

 Technology is available, but not reliable! 
 Only one room (the new science room in the 

corner of the school) has good visual access to 
the outdoors. 

 The inner courtyard is an essential, beautiful part of 
the school.  It allows easy visual communication 
throughout the core of the school. 

 No bleachers for sports/playfield floods when it rains 
and the field is not able to be accessed during the 
rainy weather--kids sink into the mud. 
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Above average for school nurse/health room, traffic 
flow, and parking; at or below for rest 
 New paint on repaired chipped walls, replacing 

carpeting, reliable technology, reliable heating, a 
safe soccer field and track, drinking fountains, a 
stage on which to perform, a conference table in the 
conference room 

 The nurse is hidden at the back of the office, 
through a small hallway 

 There are drainage and mold problems at Jefferson. 
 The special needs room (for medically fragile) needs 

to be improved. 
 Ceiling is stained from moisture leaking through, bad 

flow (lots of wasted space making it challenging for 
students to get from place to place), small multi-
purpose room 

 

 

Below average throughout 
 The building has so many problems with its 

structure; I do not believe pride can enter into the 
question more like plug the holes so we do not sink. 

 I think Jefferson is in pretty good condition, and, me 
being a student in 6th grade, feel that the school 
welcomed me and made me feel as comfortable as 
at my elementary school. 

 

 

Below average throughout 
 The school facility supports new ways of learning,, 

tomorrow and in the future, because of what is IN 
the building, not the building itself.  The building 
itself - leaking roof, outdoor hallways, broken 
heaters, unreliable technology - would not. 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript 
of verbatim is included as Appendix II.  
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n = 26 Lincoln ES 

 

 

Much lower than average in security, much higher 
in all other areas 
 A model of support and engagement with the 

community.  All buildings should be like this. 
 Visitors can come into the school from any 

entrance and 4 of the 5 entrances to the school 
are not visible to the main office, and all 
entrances are unlocked during the school day. 

 There is certainly a feeling of welcomeness to 
parents in all the classrooms, and we see the 
principal visiting classrooms freely all day long. 

 Lincoln is a historical building and very much a 
part of the community/neighborhood.  
Aesthetics are important when planning 
upgrades. 

 

 

Higher than average throughout 
 I can't really say that the 'building' supports 

this collaboration as much as the Options 
program staff strives to make this the way they 
develop curriculum.   

 Teachers are pack rats.  I believe, Lincoln 
provides way more storage for teachers than 
most schools.   

 The building is set up so that there is not a lot 
of space for the teachers to collaborate. 

 

 

Higher than average throughout 
 We do not have enough small spaces to 

accommodate small groups of students 
working with an adult - they mostly work in the 
hallways where it tends to be louder 

 Tech Coordinator in our bldg. . . constantly is 
troubleshooting and teaching and supporting 
us in using technology. Without her, I'm afraid 
technology could be "dead in the water" at 
Lincoln.   
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Much higher in outdoor amenities and overall, 
much lower in drop-off and pick-up safety 
 Pick up and drop off is not safe because there is 

not a turnaround area. 
 Access to wheelchairs is difficult as 3 of 5 

entrances are stairs without ramps. 
 I would love to solve the problem of air flow.  It 

also seems that the outside (doors, stucco, 
stumps) need attention. 

 

 

Much higher throughout 
 Competition for the Lincoln lottery is a rite of 

passage for Olympia parents and there is much 
sadness on the part of those who don't get in. 

 

 

Much higher throughout 
 Lincoln is by definition a new model of 

education.  The district needs at least one other 
building like Lincoln.   

 We have fostered a sense of global issues: 
Spanish program, themes of social justice, 
environment.  It's more about our program, 
than the building. 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any 
of 28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of 
verbatim is included as Appendix II.  
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n = 10 L.P. Brown ES 

 

 

Lower than average in controlled access for 
community, average or above elsewhere 
 Often during the day, there is nobody in the office 

to meet parents, or to make sure people check in 
and out properly. 

 If the community group wanted to use the 
building after school, there is plenty of space. 

 Having a more vibrant landscaping would be 
more welcoming, less industrial. 

 

 

Above average in ease of observations for teachers, 
otherwise average or above 
 Having the hallways stretch away from each 

other just emphasizes this separation. 
 There is no storage space in the building. We do 

staff development in the library. 
 The conference room in the office is usually 

available, but doesn't have a phone, which is 
sometimes needed for meetings (to talk to non-
custodial parents during a parent meeting. . .) 

 

 

Higher than average in access to outdoors and in 
sharing work, otherwise average or below 
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Higher than average for all but traffic issues, which 
are average 
 The playground at LP brown is absolutely 

wonderful - the best I've seen!  We love the 
natural setting. 

 Traffic for student pick up and drop off, hinder 
anyone from leaving a parking space for 20 
minutes each day. 

 

 

 

Lower than average in fitting visions for the future 

 

 

Lower than average throughout 
 Since we are a school that has not met AYP, we 

are focused on math and reading. Other subjects 
seem to be thrown in as afterthoughts, if we have 
time. 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any of 
28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim 
is included as Appendix II.  
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n = 27 Madison ES 

 

 

Above or about average throughout  
 Due to its location in the downtown core, the 

community is an important part of the school 
community...   

 Access into the school is open to any intruder 
who can walk into the school without being 
noticed. 

 It's becoming more and more of a destination for 
positive interaction for the neighborhood and 
school community. 

 

 

Lower on storage, otherwise above average 
 Space for storage is inadequate.  The children 

have no place to hang their coats and there are 
backpack trees which are better than nothing, 
but that is all. 

 Lack storage. 

 

 

Lower in space for projects or hands-on learning, 
else above average 
 Seems like the library is used a great deal for 

these activities, and it doesn't impact the time 
the students get to spend in the library using it 
for learning. 

 The scale and design of this school impress me as 
being very well-suited to the purpose of teaching 
and learning. 

 We could use more computers, as we have a 
dedicated reading and math time we all want to 
use the COW in the afternoons and this leaves us 
short good COW time. 
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Lower than average on traffic and parking, else 
above or about average 
 Not enough parking in the shared parking lot 

with Knox so parents and often staff have to park 
at the church on Legion. 

 I think the garden makes it seem like the school 
is part of the neighborhood's own special "Back 
yard." 

 Noise is an issue - both from the street and from 
the playground/field The Madison-Avanti garden 
is absolutely wonderful!  It has surpassed 
everyone's expectations.  We have the 
community to thank for that 

 The parking lot is cramped and it is difficult to 
park in spaces and get out again.  Also, there is 
no dedicated bike lane along the street outside 
the school. 

 Play equipment does not meet code 
 

 

 

Above or about average 
 The staff makes it happen by being creative and 

making what we have work! 

  

 

Above or about average 
 Madison SHOULD be an incubator of new models 

with a focus on technology and interdisciplinary 
learning.  There is an opportunity to make this 
happen, but I don't feel it's currently supported. 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript of 
verbatim is included as Appendix II.  
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n = 36 Marshall MS 

  

 

Higher than average on controlled access and adequate 
spaces for the community 
 Church on Sunday, Oly Parks and Rec and other 

sports team use the gym in the evenings. 
 No specific location for community events/parent 

groups  
 No reader board 

 

 

About average or above throughout 
 1 conference room in the office - all larger meetings 

are held in classrooms or the library 
 No extra office space; coaches are doubled up; 

teachers have had to share classrooms 
 The storage room in the art room is being used for 

custodial supplies. The floor cleaning machine that 
looks like an ice arena zamboni is stored there 

 Many of the teachers cannot open their portable 
walls because the tool to open the walls has been 
lost. 

 The building is full.  All classrooms are in use. 
 No student lockers so they have to carry backpacks 

all day or throw them on the floor in halls, cafeteria, 
gym etc.  

 Curricular coaches (science and literacy) do not have 
adequate office space; what they have interferes 
with the autism classroom 

 

 

Higher on sharing work and access to the outdoors 
 I have two outdated student computers in my room 

that do not work half the time. It wastes student and 
teacher time.  Second, the server goes down 
regularly making using technology very difficult 
when it is not reliable. 

 For the amount of technology-related learning we 
are expected to make available to our students, our 
computer access is very limited. 

 Hallway display cabinets are inadequately designed 
and unlit.   

 No storage available for student projects.   
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Higher on traffic issues, much lower on distractions 
 The only thing that we have for anyone with a 

wheelchair is the elevator. Otherwise, the entire 
building is not suited for someone with disabilities. 

 Building temperatures go from 55 degrees to 85 
degrees depending on the time of the year 

 AM drop off of kids often includes drivers entering or 
leaving at fast speeds.  No designated crossing from 
staff parking lot to staff room (where most staff 
enter)  

 Drop off and pick up areas are hard to find and the 
buses jam up that area. 

 The soccer fields are terrible. There are potholes and 
sprinklers that turn on erratically. 

 I AM FRUSTRATED AND EXHAUSTED BY THE 
AMOUNT OF ENERGY I HAVE TO USE TO GET MY 
ROOM TO A WORKABLE TEMPERATURE.  

 heating system..... freeze or roast, no way to predict 
or control it 

 

 

 

Higher than average throughout 

 

 

Higher than average throughout 
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Verbatim analysis 

 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript 
of verbatim is included as Appendix II.  
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n = 32 McKenny ES 

 

 

Higher than average except for controlled access 
 During school we use all the available space.  

When it rains on our PE days we have a  real 
space problem for our recesses.  So any 
community gathering can only happen before 
and after school.  In my opinion! 

 . . . feel like it is a welcoming school with a 
strong feeling of community. 

 The open concept of our library does not 
make community access and events secure. 

 

 

Higher except for storage, office space and 
meeting spaces 
 A significant need for storage--especially 

confidential storage necessary for special 
education. 

 Need more space for storage and meeting 
areas during school hours. 

 We need an extra classroom for a science lab, 
but we have special programs and special ed 
is using all other available spaces as we are at 
20% special needs 

 The family services office space is a clutter of 
mismatched desks and cabinets, and is very 
lacking in storage opportunities.  It is also 
wide open to public eye/ear and yet is a 
setting that requires much privacy and 
confidentiality.  

 We (teachers) need time to observe. 
 

 

 

Above average or average throughout 
 Not sufficient access to technology 
 Odd wall angles in various room 

configurations make for awkward posting of 
resources or work 

 Portables were set up and block the view of 
our native garden.  Why in front of 6 
classrooms windows that used to bring calm 
to those kids who needed a calming view of 
the garden. 
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Lower on traffic issues and distractions 
 After school pick up in the traffic circle is very 

unsafe and backs up onto the main roads.  
Emergency vehicles would not be able to 
access the school if needed in the last 20 
minutes of the school day. 

 Field has little to no drainage making it 
inaccessible for a significant portion of the 
year. This area reduces students space for 
recess by 50 % - leaving the playground and 
blacktop as the only alternatives. 

 Noisy due to open central area, 

 

 

Higher than average throughout 

 

 

Average or higher throughout 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  
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n = 23 McLane ES 

 

 

Higher on welcoming, pride in school 
 McLane used to offer so much more opportunities 

for community groups to congregate.  I believe this 
is due to insurance? Cost of use? I Don't really 
know why. 

 Our community is very present at our school. 
 We have Y-care and maybe some sports teams.  I 

feel as if the building should be a hub of 
community activity; available and welcoming to a 
variety of groups. 

 Anyone can just walk in go to class rooms. the 
front desk gals need to be more alert of who is 
coming and going! 

 

 

 

Lower on space/time for informal interactions, 
supporting professional collaboration, and meeting 
spaces for informal collaboration 
 We have great storage and very large rooms.  Our 

carpets and flooring are fine.  There is not space 
and time for collaboration except when students 
are not in the classrooms.   

 The closed configuration of the building helps 
facilitate communication among staff.  The issue is 
that there is not much time to collaborate. 

 The OT/ PT / SSC / Safety space needs to be 
reconfigured.  The office and nurse space is very 
separate which makes it hard for one staff person 
to oversee.   

 The only way we can view colleagues is if we peer 
in through the Pod window.   

 

 

Same or higher for all aspects of environment for 
teaching and learning 
 My team teacher and I are lucky enough to have a 

folding wall between our classrooms.  We use it 
daily, however, two of the panels are broken from 
the track and cannot be closed/open without 
major injury to the two or three adults that try to 
move it. 

 Lots of good flexible spaces for small group 
instruction 
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Lower than average on minimal distractions, otherwise  
higher or the same 
 The heating system and quality of air is horrid and 

always has been.  I've been in the building 17 
years and people are always sick or freezing...or 
both! 

 Temperature and lighting are big concerns at 
McLane. 

 Very noisy when aggravated students scream. Not 
enough space to isolate. 

 Outside in the fields there are is seating for sports 
activities.  The field is usually unsafe due to bees’ 
nests.  In the winter the field floods as there is no 
drainage. 

 

 

Average or higher than average throughout 

 

 

Higher than average on integrating subjects through 
making things and on access to global communities of 
learners 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  
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n = 119 Olympia HS 

 

 

Higher than average for spaces for community 
activities, otherwise about the average 
 Campus is too large to properly secure with current 

staffing. 
 Hopefully before I reach the end of this survey I will 

find a link or contact information to submit more 
exact concerns I have about Ingersoll Stadium. 

 I like that it's safe enough that doors don't need to 
be locked, but there's no control of visitors in any 
doors except the front. 

 

 

Higher than average for storage, lower for supporting 
interdisciplinary and collaborative work 
 High schools have traditionally done a poor job in 

their design for department collaboration as 
teachers are in their own rooms most of the time.  

 Interdisciplinary work between teachers appears 
difficult given the layout.   

 We are using storage space, and meeting spaces 
for offices. Department work areas in hall 2, hall 1 
and hall 3 are being used as offices for itinerant 
staff.  Admin. conference room and special service 
conference rooms are now being used for office 
space. Counseling center conference room is used 
an office for the drug and alcohol interventionists 
several days a week.   

 Meeting space? You ARE kidding, right? 
 Office shared, confidentiality difficult, no place to 

meet with parents and team as office space is too 
small. Inadequate storage for materials and files. 

 

 

 

Lower visual transparency and access to outdoors 
 Classroom spaces are overcrowded making may 

hands on experiences either impossible, impractical 
or unsafe. 

 It is surprising that there are computers available in 
classrooms 

 The technology is only as good as the staffs 
understanding, and willingness to learn how to use 
it. This is a problem at OHS. 

 This school is overcrowded. Students shouldn't have 
to carry everything for every class on their backs. 
They should be able to either have lockers or have 
copies of each book at home and in the classroom. 
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Higher or about the same in all attributes 
 Kids with mobility issues have a hard time getting 

to the restrooms. 
 Stairs on the main level and to the upper floor make 

wheelchair access doable, but a challenge.    
 High school students should be allowed MUCH 

more outdoor time during the day in learning and 
non-learning situations 

 Please update the OHS bathrooms. Thank you. 
 Temperature has been an ongoing issue.  It is not 

constant in classrooms and is a common source of 
student complaint (too hot AND too cold). 

 The heating/cooling system is noisy and creates 
dust and temperature swings. 

 People text all the time and it proves to be a 
distraction 

 

 

 

Lower in perception that students are valued 

 

 

Lower in incubating new models, integrating subjects 
through making things 
 Seems to be a very old-fashioned method of 

teaching within the school, with such strict 
parameters where teachers are not allowed to try 
new modes of education 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript 
of verbatim is included as Appendix II.  
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n = 83 ORLA Homeschool Connect 

 

 

High on spaces for parents, lower than average on rest 
 Facility is not open to community organizations due 

to no adequate space or gym that is usable. 
 There is a huge difference between the feel of the 

school building versus the feeling you have from the 
people inside.  The school needs major renovation or 
replacement. 

 I find there are many spaces for parents to be during 
school hours.  This is great to have.  The spaces are 
not fancy or high class but they are clean and serve 
their purpose.  If there was money available it would 
be great to have the toddler rooms revamped.  

 Not only teachers but parents are welcome in the 
classroom.  It is a truly open school, not closed like 
your typical Roosevelt, so it is even more open to 
community impact. 

 

 

Lower than average throughout 
 It does seem that many teachers are tucked into 

makeshift and small locations. 
 Any gathering areas that exist are small and mostly 

in the open which makes it difficult to have 
uninterrupted meetings. 

 I know you can never have enough space for storage 
and office! This would be a great development, to 
see and facilitate a building expansion! 

 

 

Slightly higher on access to current technology, 
otherwise lower 
 The effectiveness of the teachers would be greatly 

enhanced if the district would provide the funds for 
some building improvements (less dark, more light). 

 Community and sharing is big in our program.  It is 
difficult to have a performance where all families 
can fit in one room at a time.  We did not have 
enough space for parents/family and friends to 
watch our Performing Arts night last year. 

 I feel we have access to great technology but the 
reliability is questionable. 
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Lower than average throughout 
 Gym stinks horribly.  Heater is VERY loud and is 

either too hot or too cold, not consistent.  Large 
doors hard to open - not automatic. 

 I am in a wheelchair and have difficulty 
 HORRIBLE parking lot... the spaces go one direction 

... but the natural flow of cars tends to go in the 
opposite direction.  Not enough parking.  pot holes.  
awful parking lot! Not only teachers but parents are 
welcome in the classroom.  It is a truly open school, 
not closed like your typical Roosevelt, so it is even 
more open to community impact. 

 

 

 

Lower than average throughout 
 A new building with a community center would be 

perfect on our site.  We are a progressive school that 
needs a building that allows us to think outside of 
the box. 

 As far as kids feeling "Valued" here, they feel valued 
in being participants in a very exciting and vibrant 
learning community; . . . they DO NOT feel valued 
sometimes in the sense that ORLA is on the BOTTOM 
of this school district's priority list, as far as providing 
a safe, clean, comfortable facility, in comparison to 
other facilities in the district.    

 

 

Lower than average except for access to global 
communities 
 The model of ORLA is fabulous.  Without this 

program we would be not using any public school.  
The old building is not as up to date as the idea and 
model of educating the children. 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all comment codes 
for that school that were on that topic.  A full transcript 
of verbatim is included as Appendix II.  
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n = 19 Orla iConnect Academy 

 

 

Higher than average on spaces for parents and 
volunteers 
 Our building is as welcoming as it can be in its 

dilapidated state.  We do the best we can. 
 Because of the requirement at ORLA, for 

caretakers (which usually includes their families) 
to be onsite, there are always many, many people 
around the school building. Visitors are always 
welcome as well. It has never been viewed as a 
negative situation that there is little security for 
those on the premises. 

 

 

Higher than average on access to technology for 
teachers 

 

 

Higher than average on spaces for individualized 
experiences and independent study, and on access to 
outdoors 
 The school tries to  have as much hands-on 

learning as possible, but the building makes it 
challenging with inadequate space, plumbing with 
access to water, etc. 
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Lower than average throughout  
 I was on crutches and there is only one handicap 

accessible bathroom.  Many of the doors were too 
narrow for me to be able to turn around in my 
cart. 

 We do not have a health office Portable access for 
wheelchairs is poor (gravel is hard to impossible 
for a person to push through without assistance) 
The facility offers MANY distractions - inconsistent 
heating, drafts, doors and windows with gaps and 
shot holes, security is poor, still have asbestos 
tiles, torn carpets that create tripping 
hazards...one could go on and on. 

 

 

Lower than average throughout 

 

 

Higher or about average throughout 
 I believe the school is an incubator for new models 

of education due to the excellent vision of the 
admin and quality of the teaching staff, however, 
this is being accomplished in spite of the aging 
building. 

 The PROGRAM is visionary, but the building is 
neglected and in disrepair. 
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Verbatim analysis 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more than 
once, that topic was coded for correspondingly.  The 
percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  
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n = 21 Orla Montessori 

 

 
While Orla Montessori succeeds in incorporating 
parents and volunteers, it is below average in almost 
all areas 
 From the outside of the building an observer 

would not be enticed to come in and find us.   
 Visitors to the building are difficult to control and 

even recognize as there are many different 
entrances and people of all ages walking through 
at all times of day.   

 People come in and out of the building from 
different doors without any supervision; the office 
is located in a location away from any of the 
entrances. 

 Because our parents are an integral part of our 
students' education, we need the facilities to 
support them, too. 

 

 
Below district average throughout 
 We have many teachers and community 

specialists sharing classrooms with not 
enough storage space to accommodate all 
their needs. 

 There is a lack of storage space, meeting, and 
office space. 

 I have not seen desktop computers in the 
classrooms for teachers to use.  It appears 
that teachers maybe using their own personal 
laptops to support the classrooms.  

 Beyond the lunchroom and/or classroom, 
ORLA does not have a place for our staff to 
work collaboratively together.  .  .  Often time, 
collaboration with each other occurs in the 
hallway as it's the only space available. 

 

 
Below district average in everything but access to 
the outdoors 
 Door to the outside gives us easy access to 

the outside. 
 Almost all Montessori learning is hands-on.  

The classroom is just too small.  The 
commons is the only space for performances 
and is not sufficient.   

 The Montessori room is a single room, so 
there's plenty of visual transparency between 
spaces.  There is no visual transparency 
between classrooms. 

 No computers in the classroom for student 
use. 

  I like that tables are set up for group work, 
but there is little room for individual work, 
and definitely not enough space for some of 
the Montessori manipulatives. 
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Uniformly below district average 
 Do not know if we have a school nurse.  
 It is NOT safe anywhere near the parking lots. Cars 

can't see. There aren't enough spaces. Some of the 
parking is in the muddy grass. 

 MINIMAL DISTRACTIONS: Poor Air Quality, 
Security concerns, temperature (the heating 
system has an odor as well), drafts, etc. 

 It looks run-down and rather uninviting. I think 
that it is a shame that such a wonderful program 
has to be housed in a sad-looking school. 

 Playing fields are not developed.  Only a small play 
structure is available to our very large school 
population of all ages.   

 Service vehicles block the flow of all other traffic.  
Parking is difficult, although improved from last 
year.  "Parents with strollers" parking is unfair and 
rarely full. Bicycle parking is inadequate and not 
covered.  Pedestrian flow is challenging. 

 

 

 
In spite of respondents’ enthusiasm for the 
program, they rate the building’s contribution 
below average for the district. 
 . . .Love the program, not the building. 
 ORLA needs a new building.  The current 

building would not leave the impression of 
'valued member of the community' on any 
one. 

 The facility is already old, so clearly it was a 
good long-term investment. 

 The grounds are lovely.  The building is a 
disaster.   

  

 
Consistently below average.  
 Montessori very much tries to foster subject 

integration, real-world solutions and adopts a 
global view of learning. Our classroom space 
and the facility itself hamper these goals. 

 This is an old school built for old thoughts on 
learning. I don't see this as a good option for 
moving into the future at all. 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy 
day play areas.  If a respondent cited a topic more 
than once, that topic was coded for correspondingly.  
The percentages are the percentages for all comment 
codes for that school that were on that topic.  A full 
transcript of verbatim is included as Appendix II.  
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n = 46 Pioneer ES 

 

 
Higher than average throughout 
 The fact that you see the backside of the 

school from Henderson isn't the most 
welcoming viewpoint, but otherwise, the 
facility's entry way, location, and 
accessibility is nice. 

 If parents are the only community 
members of concern, then I would rate 
Pioneer's facilities more highly. My concern 
is that non-parent neighborhood residents 
aren't considered. 

 

 
Higher than average throughout 
 My perception is that only a few 

classrooms are designed for wider 
collaboration and that the teachers like the 
current configuration. 

 

 
Higher than average throughout 
 It seems that the music room is in high 

demand for art classes, rehearsals, 
whatever.  Everyone is trying to use the 
same small space for extra activities. 

 Need more space for students, especially 
small group centers/quiet areas..separate 
areas for disruptive students. 

 Private meeting and tutoring space seems 
to be at a premium.   

 The school feels very low tech.  I'm not a 
big fan of screen time learning, but I do 
think the kids need more experience with 
computers than they are currently 
receiving. 

 The remodel of Pioneer was built with 
multi-use spaces, some of which has now 
become staff offices. In addition, multiple 
activities can occur at the same time and 
spaces becomes very limited. 
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Average or higher than average throughout 
 The queue of cars for student pick up backs 

up along Carlyon to the west and obstructs 
the bicycle lane 

 The play area is small - not enough room 
for outside recess on a rainy day.   

 very little access to the gym/cafeteria for 
wheelchairs.  The heating system seems to 
be a problem. It is very cold in some of the 
rooms. 

 Overall Pioneer is a safe, secure, efficient 
and healthy environment. It is the behavior 
of driving parents that create the biggest 
threat to students' safety. 

 

 
Higher than average throughout 

 

 
Higher than average throughout 
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Verbatim analysis 

 

 
This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any 
of 28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of 
verbatim is included as Appendix II.  
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n = 20 Reeves MS 

 

 
Average or above except in “overall”  
score 
 Not much community involvement. 

Very disappointing. 
 I don’t know but it feels that the school 

does not have an active presence or 
makes itself open to the community. 

 It is fairly easy for someone to walk 
into the building and NOT come into 
the office to check in. 

 

 
Above average throughout 
 It's very open to observing and 

teachers work together very well. 
 The paras still end up storing their 

things wherever they can find a space - 
no designated office or computer for 
para 

 

 
Above average throughout 
 Needs more computer access for 

students and teachers 
 A forward thinking school would have 

more than just one pair of rooms that 
share a moving wall 

 In front of the class is the only way to 
give a demonstration, performance, 
example, etc.  This is OUTDATED!! This 
beautiful school needs new locker 
rooms, scoreboard, gymnasium, and a 
visual arts performing space. 

 This school would be sooooo much 
better with a theatre/stage area. The 
school seems well laid out for 
interdisciplinary interaction by grade 
level.   

 Not much rooms for big projects... 
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Below average in traffic safety and parking 
 Some days we don't go outside at all 

and don't see so much as one bit of 
trees.  

 The parking lot is usually filled with 
staff cars.  Visitors have no place to 
park 

 The traffic can get quite clogged and 
sometimes there is no parking or room 
which can be very stressful when 
parking on the street for parents and 
dropping kids off far from school 
grounds. 

 Student drop-off by families is on a 
very narrow paved area, barely wide 
enough for two cars.  As one stops to 
drop off others will pass risking 
accident. 

 

 
Close to average or above average 

 

 
Close to average or above average 
 The school does a lot of integrated 

work that goes on so we learn about 
the same subject in different classes 
and how the subject fits in math, 
reading, social studies, and science. 
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Verbatim analysis 

 

 
This list was compiled from the comments 
supplied by respondents.  Each comment was 
coded for any of 28 different topics, from 
kudos to problems with rainy day play areas.  If 
a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The 
percentages are the percentages for all 
comment codes for that school that were on 
that topic.  A full transcript of verbatim is 
included as Appendix II.  
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 Roosevelt MS 

 

Lower than average for spaces for community programs 
and for parents and volunteers 
 This school really has no space for any community or 

after school programs. 
 We are new to Roosevelt this year.  Mr. Ask and the 

office staff made us feel extremely welcome and were 
very supportive.  We love Roosevelt! 

 I think having the office look directly in view with 
people entering and leaving the building would be 
better for the safety of the children 

 
 

 

 

Much lower than average for space/time for informal 
interactions, office space and meeting space for staff 
development.  Lower for places to develop interdisciplinary 
programs.  
 There is no space to collaborate.  Students even have a 

reading group in the staff room. There are often 
groups using the pod after school, so it is difficult for 
teachers to find a place to talk. Tutoring happens in the 
pod with many interruptions. 

 There is no room in the school to meet.  Even the staff 
room is used for a reading group.  All conference rooms 
are permanent work spaces. 

 There is not enough space for all the specialist and 
small group instruction. We also need more space to 
hold rainy day recess.  

 From what I have over the past 4 years most of the 
classrooms are short on storage space.  I see things 
piled up on top of cabinets and stacked on the floor.  I 
have also noticed that our school principal's office is 
used for "overflow" storage.  I know that I would not 
like to work in that cluttered environment, so I doubt 
that he does either. 

 

 

Lower for students sharing their work and for ease of 
access to technology 
 The gardens are beautiful and a total asset. The 

playing field is uneven and has many potholes, causing 
kids to injure themselves. 
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Higher for almost all 
 New drop off in front is better.  Of course it is a tight 

area for cars to maneuver causing people to backup for 
maneuvering and definitely could be bigger for better 
access and safety.   

 The fields at one point were pretty bad as far as holes 
or divots in its surface.  I know the YMCA use to bring 
buckets of dirt for soccer matches to fill in such holes.  
This was around 2009. 

 Heating duct work is too flimsy to be adequately 
cleaned in a very high dust environment. Dust 
periodically rains down into rooms from vents. Staff 
notices respiratory problems ranging from coughing, 
sneezing, red/burning eyes, and asthma that 
significantly reduce or disappear during the summer 
when they are away from the building, only to return 
again when they return to the building. 

 

 

Average or higher throughout 
 This building is a central fixture in our neighborhood, 

but it does not reflect our values because it's in such 
disrepair. Its location is an excellent long-term 
investment in the community but it needs lots of work 
to serve us in the future. 

 I would like to see there be a reflection of the 
community's vision of sustainability, more focus on the 
outdoors, and on a warm, comforting and colorful 
indoors with spaces for both groups and individuals to 
tuck themselves for study, reading, arts, conversations 
and reflection. 

 

 

Slightly lower than average 
 I feel that the district and our curriculum is not set up 

for INTEGRATING SUBJECTS THROUGH MAKING 
THINGS 
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Verbatim analysis 

 

 

This list was compiled from the comments supplied by 
respondents.  Each comment was coded for any of 28 
different topics, from kudos to problems with rainy day 
play areas.  If a respondent cited a topic more than once, 
that topic was coded for correspondingly.  The percentages 
are the percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim is 
included as Appendix II. 
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 Washington MS 

 

 
Consistent above average ratings 
 WMS community uses the school 3-4/5 

nights a week.  However, spaces are limited 
for meetings, etc. that are confidential/ 
private while still keeping the building 
secure. 

 We support the community well after hours. 
We have no extra room during school hours. 

 Security is an issue. Washington has a very 
large campus and is in need of security 
cameras. With the portables in use, we now 
have three unlocked entries into the building. 

 We are a very welcoming school community. 
However, the front entryway to the school 
looks like the entrance to a rundown 
department store. I feel scared in the school 

 

 

Average or above average for District 
 WMS classrooms are self-contained along 

long hallways which are not conducive to 
peer or teacher meetings 

 1 small conference room in the office 
 lack of office space or small meeting rooms 
 Opportunities for team teaching are limited 

because of physical walls. 
 Other than classrooms there isn't an area 

that teachers can work together. 
 Not enough storage area in the library.  

There's a lot of equipment stored openly, 
giving it a junky look. 

 There is no storage available for media carts, 
COWS, and other mobile equipment. 

 The systems on our teacher's computers are 
frequently down and/or not working  

 
Below average on spaces for individualized 
experiences or independent study, sharing work 
and access to outdoors 
 Classes sign up for computer use. Individual 

use is limited.  
 Classrooms have windows to the outside 

except two. Access to outside is by the 2 
main doors. 

 Small group learning is difficult. Project 
learning must be done away from 
classrooms in the halls which are not visible 
from classrooms. 

 Class sizes are too big for the rooms.  Desks 
are squeezed together and still there is 
limited walking space.   

 The area meant for student work does not 
staple well. 
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Overall support for teachers and staff 

Easy Access to TECHNOLOGY for teachers

Meeting spaces for STAFF DEVELOPMENT

Adequate OFFICE SPACE

Adequate STORAGE for resources

Easy for teachers to OBSERVE

Supports professional COLLABORATION

Places to develop INTERDISCIPLINARY …

Support for Teachers and Staff
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Ample access to the OUTDOORS.

Students easily access current TECHNOLOGY

Visual TRANSPARENCY promotes community

Students can easily SHARE their work …

Space for projects and HANDS-ON LEARNING.

Enables different groupings of people and …

Spaces for INDEPENDENT study

Spaces for INDIVIDUALIZED student …

Environment for Teaching and Learning

All Grps Washington



  

 

 
Above average except for distractions from noise 
and a dysfunctional heating system 
 It feels and sounds like an airport in the 

hallways. 
 WMS needs a track and another permanent 

gym.  With our population we are not able to 
serve all students necessary in each period of 
the day for PE/gym activities. 

 The heating system at WMS is absurd.  The 
vents are noisy, to the point of students not 
being able to hear the teacher, the drafts are 
freezing, and even if the thermostat reads 
68, the room temp is usually closer to 63 

 The outside does not provide very well for 
sports because all our fields are more mud 
than grass 

 noisy halls, cold, not vents in any restroom, 
cement floors cracking and discolored, 
science rooms hard to hear in, classrooms 
small, being "green" is not very school 
friendly in this building 

 

 
Fewer comments on “soft” and visionary areas; 
close to average in all. 
 As you all know WMS is very full. We have no 

extra space. It is frustrating to be in this 
position. 

 For a "green" school to have multiple cars 
idling at the curb for 10 minutes is a bit 
disappointing. 

 I haven't seen much variety in my son's class 
experiences. 

 

 
Below average throughout – respondents were 
constrained by the current, old-school design. 
 The current design embraces the old-school 

design of individual and independent 
instructional settings. 

 Technology is going to be key; as is 
developing communal spaces to encourage 
their use--new/different 
furniture/arrangements of space... 
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Overall safety, security, health

Adequate OUTDOOR AMENITIES

DROP-OFF and PICK-UP safe and …

Adequate PARKING

PEDESTRIANS safely separated from …

TRAFFIC flow safe and efficient

SCHOOL NURSE accessible

Building ACCESSIBLE

MINIMAL DISTRACTIONS from building

Safety, Security and Health

All Grps Washington
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Overall, general

The school is VALUABLE AMENITY -- vitality

Design, materials make GOOD LONG-TERM 
INVESTMENT

Students  VALUED

Fits your VISION for Education

Fit values, serves into future

All Grps Washington
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Overall: new ways of learning 

Team-oriented INTEGRATING SUBJECTS 
through MAKING THINGS 

Access to GLOBAL COMMUNITIES OF 
LEARNERS

INCUBATOR of  NEW MODELS

Supports New Ways of Learning

All Grps Washington



 
Verbatim analysis 

 

 
This list was compiled from the comments supplied 
by respondents.  Each comment was coded for any of 
28 different topics, from kudos to problems with 
rainy day play areas.  If a respondent cited a topic 
more than once, that topic was coded for 
correspondingly.  The percentages are the 
percentages for all comment codes for that school 
that were on that topic.  A full transcript of verbatim 
is included as Appendix II.  
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Top 10 Issues: Washington
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School Community Input to Olympia School District Facilities Master Plan   

 
The Olympia School District has a proud tradition of success, thanks to supportive parents and community, and knowledgeable, 
committed and dedicated staff. Our intention is to build on that success. Success depends in part on having school buildings – and 
their sites– which meet the evolving needs of our students, teachers and staff. This survey will provide us with comprehensive 
information on the way that the current school buildings are working in supporting learning and their viability for the future. 
 
Because this is a survey examining the utility of our school buildings, we are looking for your views on schools that you know 
personally – whether as a student, teacher, parent or member of the community.  
   
From the list below, please select the school that you know best.  (If you know more than one school well, please complete a survey 
for each school separately.)

 Avanti 

 Capital 

 Olympia HS 

 ORLA iConnect Academy 

 Jefferson 

 Marshall 

 Reeves 

 Washington 

 ORLA Homeschool Connect 

 Boston Harbor 

 Centennial 

 Garfield 

 Hansen 

 L.P. Brown 

 Lincoln 

 

 Madison 

 McKenny 

 McLane 

 Pioneer 

 Roosevelt 

 ORLA Montessori 

 None of the above 

 

 

The survey addresses six aspects of the school: 

-- How well does the school function as part of the wider community, including possible multiple uses 
-- How well does the school facility support the needs of teachers and staff?  
-- How well does the school provide effective spaces for teaching and learning? 
-- How well does the school provide safe, secure, efficient and healthy environments both inside and out? 
-- How well does the school reflect community values? 
-- How viable is the school in supporting new ways of learning? 
 
In the following questions, please rate the PHYSICAL ENVIRONMENT (the school building and site rather than faculty, administration 
or students) of the school you chose. 

 

Schools and the Community  

Schools are an essential part of the communities they serve. Our learning community includes parents, teachers, support staff, 
administrators and community members. Members of the Olympia School District community work together, share expertise, and 
collaborate to enhance learning opportunities for all and to establish and maintain our schools as centers of community support, 
activity and pride. 

How well does this school building – the one you chose above – support and engage the community?   
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For each of the aspects listed below, please rate the school facility on a scale from 1 to 7, where 1 is "Very badly" and 7 is "very 
well".  For example, if you thought that the facility was doing an OK job, neither doing very well nor very badly, you might rate it a 4 
out of 7. 

The school building is a WELCOMING presence in its neighborhood and readily communicates what is happening in the school. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 Students and community members are PROUD of their school. They treat the school and grounds as one of their most VALUABLE 
ASSETS. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 There is effective SECURITY and CONTROL of visitor access to the building during school hours. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There are SPACES within the school building for PARENTS, VOLUNTEERS and/or family members to support the school. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Community organizations and agencies have CONTROLLED ACCESS to run programs and events after school hours, while protecting 
classrooms, equipment or libraries from misuse. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There are adequate spaces (such as office space, kitchenette and/or storage) in the school to support COMMUNITY PROGRAMS AND 
EVENTS. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There are settings available in the school to support FACILITY USERS such as community and business organizations, Y-Care, gym use, 
social services, mentoring/internships, or similar activities, during the day or after hours.  

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Overall, how well does this school building support and engage the community?  

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Please submit any specific comments on the topics above, here: 
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Staff Support 
 
Some say that "a good teacher can teach anywhere" and that the physical school building is secondary to a passionate, engaged and 
dedicated teaching staff.  
 
However, we believe a school building plays an important role in supporting staff collaboration, growth, effectiveness and 
professional development as they positively influence the lives of students and their families. 
 
How well does this school building support the needs of teachers and staff? For the questions below, please rate the school building 
on a scale from 1 to 7, where 1 is "Very badly" and 7 is "very well". 

There are places where groups of teachers can work together in developing INTERDISCIPLINARY curriculum. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The school building design supports team teaching and professional COLLABORATION. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The design of the school building allows teachers to easily OBSERVE students, peers and colleagues. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 There is adequate STORAGE for teaching and learning resources, supplies and equipment. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There is adequate OFFICE SPACE for school administrators, student services staff, support staff and teachers. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Meeting space for STAFF DEVELOPMENT is readily available. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

  Teachers have easy access to reliable and current TECHNOLOGY throughout the day. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Teaching and support staff have space and time for collaboration and INFORMAL INTERACTIONS. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Overall, how well does the school building support the needs of teachers and staff? 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Please submit any specific comments on the topics above, here: 
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Teaching and Learning 

Education is a matter of well-rounded growth, addressing and responding to the individual needs and abilities of the whole child.  
Intellectual, academic, emotional, social growth and physical fitness are key components of learning and development. 

School is a place where children learn by doing.  All aspects of the school, including the physical environment, should stimulate 
curiosity, and inspire students to develop interests which will encourage further learning. 

The school itself should reflect these values of education and learning. 

How well does this school building support the needs of teachers and staff? For the questions below, please rate the school building 
on a scale from 1 to 7, where 1 is "Very badly" and 7 is "very well". 

The spaces where students learn make it easy to provide INDIVIDUALIZED experiences, tailored to their varied aptitudes and abilities.   

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Settings are available for INDEPENDENT study, creativity, project work and contemplation for each student for a meaningful portion 
of their day. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Facilities enable different groupings of people and resources, by providing different sizes and kinds of settings. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There are spaces for students to do projects and HANDS-ON LEARNING.  There is easy access to adequate storage and supplies. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 Students can easily SHARE their work, for instance by displaying, demonstrating, presenting, or performing. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There is enough visual TRANSPARENCY between spaces to foster a sense of community, "visual communication" and collaboration. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Students have easy access to reliable and current TECHNOLOGY throughout the day. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Learners have ample physical and visual access to the OUTDOORS. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Overall, how well does this school building perform as an environment for teaching and learning? 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 
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Please submit any specific comments on the topics above, here: 
 

 

 

 
 

 

General Qualities 
 
For our schools to function effectively, they should be safe, secure, efficient and healthy environments, both inside and out. 
 
How well does this school building school building perform in each of these areas? Please rate the school building on a scale from 1 
to 7, where 1 is "Very badly" and 7 is "very well". 

There are MINIMAL DISTRACTIONS caused by the building and its systems, for example, noise, drafts, temperature swings, poor air 
quality, security concerns, etc.  (If one or more of these distractions exist, please give specific information in the comment box below 

Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The entire building and site are ACCESSIBLE to individuals with challenges of mobility. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The SCHOOL NURSE (health office) is easily accessible from within the school as well as by emergency personnel. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The general TRAFFIC flow of cars, buses and service vehicles is safe and efficient. (If not, please give specific information in the 
comment box below 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

PEDESTRIAN and bicycle traffic are safely separated from vehicular traffic. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

There is adequate PARKING for cars and bicycles for normal school activities, and easy access to an entrance. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

DROP-OFF and PICK-UP lanes are sized and located for safety and efficiency. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 OUTDOOR AMENITIES such as sports and/or play fields, play apparatus, gardens, seating, etc. are adequate to support school 
activities and after-hours use. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 Overall, how well does this school building provide a safe, secure, efficient and healthy environment, both inside and out? 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 
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Please submit any specific comments on the topics above, here: 
 

 

 

 

 

Overall Impression 
 
Schools are the most significant investment any community makes. They should fit community values and serve children well, into 
the future. 
 
How well does this school building perform in each of these areas? Please rate this school building on a scale from 1 to 7, where 1 is 
"Very badly" and 7 is "very well". 

The school fits your VISION FOR EDUCATION now and into the future. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Students know that they are VALUED and that their success is important to the entire school community. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The materials and design of the school reflect a GOOD LONG-TERM INVESTMENT. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The school is a VALUABLE AMENITY and CONTRIBUTES TO THE VITALITY of the Olympia community. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Overall, how well does this school building fit community values and serve children well, today and into the future? 

 Please submit any specific comments on the topics above, here: 
 

 

 
 

Future Viability 
 
Learning is becoming more personal through individual inquiry, more cooperative, experiential and project based; all enriched by 
technology. Teaching is becoming less isolated and more collaborative.  
 
The isolated self-contained classrooms of the past are now integrated with other settings that foster collaboration and application of 
acquired knowledge in tangible and memorable ways. 
 
Effective environments for learning must allow interconnection, varied student group sizes, and multiple simultaneous student 
activities. They need to offer variety. 
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Today's students are tomorrow's leaders. Cultivating cultural, community and environmental stewardship is fostered in the school. 
 
How well does this school building perform in each of these areas? Please rate this school building on a scale from 1 to 7, where 1 is 
"Very badly" and 7 is "very well". 

The school supports team-oriented, long-term projects and activities that foster INTEGRATING SUBJECTS THROUGH MAKING THINGS, 
creating new knowledge or working on solutions to “real-world” problems. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The school building supports access to GLOBAL COMMUNITIES OF LEARNERS with distance education technology and mobile 
communications. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

The building is well suited for alternative teaching and learning strategies. The school can be an INCUBATOR OF NEW MODELS of 
education. 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

Overall, how does this school facility support new ways of learning, tomorrow and in the future? 

 Very badly   1     2   3  4  5  6  7  Very well    Don't know/n.a. 

 
 Please submit any specific comments on the topics above, here: 
 

 

 

About You 

Which of the following best describes how you know this school building?   Please select one 

 I am a student at that school 

 I am a parent or guardian of a student (or students) at that 
school 

  I teach at that school 

 I am a staff member at that school 

 I am an administrator 

 I volunteer at that school 

 I live or work in that school's neighborhood 

 I was involved in that school over recent years 

 I take part in activities that use the building 

 I am an affiliate of the Griffin School District 

 

  



Page 8 of 8 

Do you have any other connections with the school, in addition to the primary one you selected?   Please select any additional 
connections that apply 

  I am a student at that school 

 I am a parent or guardian of a student (or students) at that 
school 

 I teach at that school 

  I am a staff member at that school 

 I am an administrator 

 I volunteer at that school 

  I live or work in that school's neighborhood 

  I was involved in that school over recent years 

  I take part in activities that use the building 

  I am an affiliate of the Griffin School District 

 No other connections 
 

Do you or your student have mobility and/or special services needs which were reflected in your answers to this survey? 

 Yes  No 

 

 What else would you like us to consider, in developing the Schools Facilities Master Plan? 

 

 

 

 

 

Thank You! 

 

Thank you for taking our survey. Your response is very important to us, and will be used by the Olympia School District as a critical 
element in the current facilities master planning process. Thanks again for your thoughtfulness and time. 

Please attend our Community Forum on Wednesday, February 16, 2011 

Capital High School Commons 

Begins at 6:30pm 

The Planning Advisory Committee (PAC) would like to hear your ideas on improvements to our schools in anticipation of a possible 
school construction bond request in 2012. 

At the Community Forum we will address the following questions: 

• Are our school buildings adequate to prepare our children for the future? 
• What are the physical conditions of our schools? 
• Where are improvements needed and how can we make our schools better community amenities? 
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Appendix II:  Verbatims by School 
 

Avanti 
Again as stated previously, I think Avanti is ready for either 
a building modernization or build a new facility! 
Again, issue on space and size of building. 
Again, the spaces are adequate, but monitoring accessibility 
is lacking. 
AHS teachers are perfect examples of "a good teacher can 
teach anywhere," but I can only imagine how more 
enriching their teaching and learning would be if they had 
more space. 
All faculty meetings are held in classrooms and 
collaboration/team teaching occurs only when a teacher is 
physically in another classroom. Wireless is not consistent 
throughout the building and not available in fitness room or 
project room. 
Avanti could use more classroom space with the amount of 
incoming students. Avanti supports and engages the 
community very well. 
Avanti does the best it can with facilities it has. 
Avanti has a high success rate in turning out successful 
students.  It offers students a unique opportunity to learn in 
a setting that promotes individual growth.  The quality of 
the school and the teachers should be reflected in the 
building they are housed in.  Their old building doesn't 
provide Avanti the proper space to develop transparent 
settings or even to be able to offer P.E. exercise or sports 
which should be important in a high school setting. 
Avanti Has no Play fields or after school sports. 
Avanti High School is very very active within its community. 
Most of the students are incredibly generous and love to 
take time out of their days to build gardens, and volunteer 
in a huge number of different places. Avanti is a huge 
supporter of the community. 
Avanti is the bottom floor of the KNOX building; it should 
have its OWN building. 
Avanti Shares a Community garden with Madison 
Elementary.   
Competing with Knox employees and outside user groups 
for Knox is always an issue 
Dampness. Mold.  Cold hallways 
Distractions for kids easily disrupted include the footsteps 
upstairs from the school board.  We badly need a bigger 
parking lot (and in 1 lot).  There are about 9 spaces at 
Avanti, another 8-9 up at church! 
Drop-off and Pick-up lanes not for buses - only for vans. 
There are no outdoor spaces/equipment. Travel to the 

fitness room/gym/project rooms is not practical without 
navigating stairs or rolling a wheelchair up the Madigan 
Elementary driveway. Temperature in the Art and Science 
rooms is inconsistent and the thermostats are not 
adjustable.  Ventilation in Science room is inadequate.  
Mold/moisture in the History room causes headaches and 
flares in allergies. 
Entrance area needs to be monitored more closely, 
whether by human or mechanical means. 
Entrance is drafty, noisy, open to public and not monitored 
consistently.  Don't know about any nurse's station. 
Fairly well but it would be helpful if we had more space for 
each student 
Grub School is being created this year and I would really like 
to see some of the district's money go to them because the 
work they do and the effect the company has on the youth 
who work there is extraordinary. It is life changing and 
helping them get started and develop their program could 
strengthen our community and the education of youth here 
greatly. 
I attended Avanti for a number of years and I have to say it 
has a very unique, loving and user friendly environment.  
I don't think Avanti's office space is adequate for current 
school staff and they seem to struggle a bit with space. 
When was the last time the Avanti school area had any 
significant changes?  
I have not volunteered at Avanti, but look forward to doing 
so.  I am only familiar with the office, classrooms and 
counseling areas. 
I like the atmosphere at Avanti. The student energy of 
learning is obvious and present. Is too bad that other HS are 
so overcrowded and students who are not doing well get 
lost in the population.  
I love Avanti for its character and unique atmosphere. 
I LOVE the Knox building, and my kids love it, too.  It is 
comfortable and I have always liked old buildings more than 
new ones.  I don't believe most of the neighborhood 
realizes what great work goes on there, and I hope there 
will be a way to bring more awareness. 
I really think that Avanti needs some modifications to their 
current space to make it more efficient. It really needs a 
better audio-visual upgrade, especially in the theater. I 
think OSD should entertain moving Avanti to another 
location. Even with a 125 or so student population, it could 
use the space and be in its own stand-alone facility. Thanks 
you for allowing me to comment, keep up the great work 
you do! 
I think Avanti has done a tremendous job working with 
what they have, I'm sure some building space modifications 
could be done to use space more efficiently. 
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I think both the teachers and students could use a better 
space for learning, more room and supplies. 
I think more community events should be hosted at our 
schools 
I'm not sure but I don't think Avanti has a beautiful theater, 
but it needs to be modernized as far as it's video, sound, 
and any other equipment used for broadcast during events. 
Needs a digital update. 
It could use some audio/visual updates. 
It is always cold in the building.  The parking lot is kinda 
small. 
It is an old building. 
It is awesome having a counselor who pays attention to 
each kid's dreams!! 
It's difficult to say AHS is a welcoming presence and readily 
communicates what is happening, since it is housed in the 
Admin Bldg 
Its size and space is suited (somewhat) for those in 
alternative teaching. ORLA even has a better space for 
children than Avanti; that's saying something. This is a high 
school, we need more space for efficient teaching. 
Keep the same learning styles and freedom - create new 
space for everyone and expand parking/supplies. 
Lack of maintenance support personnel prohibits use of 
facilities for community activities requiring gym or 
childcare. 
Limited parking, dangerous left turn out of parking lot 
Meets needs of teacher well, but no office space for non-
teaching staff at all. 
More adequate student space would be much appreciated, 
and having a bigger place to store supplies is nice. 
Need more student parking. 
No playfield. 
No ventilation in the science room 
Not sure if this section applies to AHS, considering it is 
located in the Admin Bldg 
Not sure if this section applies to AHS, considering it is 
located in the Admin Bldg 
Our school is very community based, and we love having 
people come to Avanti. But, there usually isn't space to 
have people come to our schools, or we have to check with 
the schedule of the rest of the building. We couldn't even 
hire a counselor until last year, and we needed one. Times 
are pretty tough, but Avanti needs some more attention in 
order to support its community.  
Our technology is fairly outdated, and many of the 
computers are malfunctioning.  

Pedestrian and bicycle traffic are entering, exiting, and 
moving in the same place. Parking is probably the biggest 
issue for students who drive. There is very limited student 
parking, so as soon as it fills up students have to park up the 
street at the church. 
Please understand the value of Avanti.  There is not another 
learning facility like it in the area, and I don't believe it 
receives the credit it deserves for reaching children who 
need a different environment than Capital and Olympia 
High Schools. 
School nurse - 1 day/week 
School parking is efficient as it is furthest from entrance to 
the building.  Although pedestrian and bicycle traffic are not 
separated from vehicular traffic, the parking lot is rather 
adequate for safety.  Like the new lights! 
Some rooms do not have heat consistently; air quality is 
also a concern in certain rooms; soft spots in the floor 
(noise) in at least one room; lighting has also been a 
concern to some.  
Some students in particular hold Avanti incredibly high as 
far as respect. This is what I am referring to when giving this 
question a five out of seven. Unfortunately I cannot give it a 
seven because so many of our students do not know what 
our school is worth. 
Teachers and students would benefit from have a better 
facility but no one complains about what they have.  The 
benefit of the building is its central location. 
Technology not available in project room or fitness room.  
More tech support needed. All classrooms/windows are 
below grade.  We have no useful outdoor spaces other than 
a 60' x 20' garden. While the program is structured for 
creativity, projects, and reflection, competition for space in 
the classroom requires students to work in the hallway on a 
daily basis. We have converted an old shower 
room/bathroom into a project room.  It is not accessible to 
students without faculty escorting them to an adjacent 
building. 
The classrooms are relatively small, and there are only 3 
short hallways.  
The excellent teachers could teach anywhere. 
The expressed goal of OSD is to be a "World-class School 
District".  The physical space of the only non-traditional high 
school speaks volumes about the investment we place in 
our non-traditional learners.  The question is, "Is Avanti a 
token program?  Or, do we recognize that every student 
can achieve greatness when provided an educational 
experience that nurtures their potential?"  The current 
space does not entice prospective students - it reflects the 
ideals of its 1920's design. 
The facility doesn't even have space for P.E. classes 
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The foundation of the building is crumbling at our feet, but 
the foundation of the students and teachers is forever 
growing. Avanti's like a gift to the Olympia School District. 
Many do not value what it offers as an alternative program. 
Many do not realize that we have to put up with where we 
are at. We have a big community within Avanti, but the size 
and resources we have to accomplish a stronger community 
is tough. The building is not going to last if we have more 
issues with it. It is a good investment to have Avanti 
available, but because there is barely any money available 
to Avanti, I cannot say that what the district IS spending its 
money on is worth it. We have no need for ipods and ipads 
for 'student learning'. Yes, they're pretty cool and 
interactive. But wasting money on things that do not always 
fulfill their purposes are useless. We need to spend more 
money on the things that matter; better structures to 
schools in need of them, and not rebuilding ones that have 
no need of reconstruction. 
The is old and outdated.  It gives the impression that Avanti 
students are going to a second rate school. 
The location is central/accessible - a huge benefit!! The 
unanimous characteristic of the students is that they 
express they were not connected in a traditional school of 
1500+ students. 
The pride is not from the building. 
The small physical size of Avanti makes it very personal and 
an amazing opportunity to see what others are working on 
in their classes. 
The students are encouraged to be involved with the 
community.  
The teachers need their own guaranteed meeting place.  
They also need a guaranteed room to lead group projects. 
The Theatre (Knox auditorium) needs to be updated; it 
needs a sound and lighting system that would bring 
relevant learning opportunities to students interested in  
pursuing careers in the Performing Arts. 
There are many spaces that are closed off. 
There are no meeting spaces other than the classrooms or 
counselor's office. The art room is inadequate for the 
variety of courses taught. The science classroom has 
functional countertop space for only 6 students without 
using extension cords.  All plugs are located above sinks 
which is hazardous.  There is no available fume hood and 
inadequate ventilation is evident to the hallway, 1st floor 
several times yearly. 
There are only ~8 student parking spaces. Field trips during 
the day often require that we park vans on the street. 
There are very few parking spots... And buses can't pull into 
the parking lot.  

There is no clear way to "support" Avanti... There is a table 
of brochures, but a lot of it is irrelevant to Avanti High 
School, and more relevant to students.  
There is no safety or efficiency of the traffic. Yes, having less 
students is an advantage to many schools. But when there 
are many leaving and coming to Avanti/Knox, it is difficult 
to move around. The parking is so small, that we cannot 
even have buses in the parking lot, and sometimes we 
cannot fit service vehicles. The service vehicles have one 
spot, and when there is more than one, they take up a huge 
portion of the space provided. This action causes a huge 
traffic jam and no one can get around them. Bicycle traffic is 
in the same space as car traffic. If one car is in the 
roundaboutish area, you cannot really get by to find out if 
there is parking. There are numerous times when people 
have almost been hit by cars because of the entrance of the 
parking and the location of the bike rack. There are not 
enough spots for those riding bikes, either. Our parking is 
usually taken up by employees. It may be people who 
actually work there every day, or those coming to a board 
meeting. We even have to borrow space from a local church 
nearby just to support the students driving. Yes, green is 
good. But not having suitable space for students to park is 
absurd. Our buses for school trips have to park in the 
Madison parking lot just to get by. If the entrance is 
blocked, you have no option to park. 
There is no visual transparency between spaces. 
This is a tough section. Visual access to the outdoors is 
tough to do in "basement."  It amazes me how the teachers 
and students are in sync with teaching and learning, while 
the building offers NOTHING to foster that environment. 
Upper parking lot is a mess during Madison release times.  
Insufficient parking when large functions happen at Knox. 
We have no drop-off or pick-up lanes. We have a small, 
narrow path that can fit a car through it; barely usable for 
students. We don't have a field, and our garden has to be 
student maintained. Because of the short classes and 
shorter weeks, there is less time for this to happen. We 
cannot support many school activities or after-hours 
classes. The building is not secure or safe as it appears. 
When in earthquake, we have no clue if the entire building 
will go down with it. I would not say it is 'very badly' on the 
scale, as there are a few aspects that makes Avanti, Avanti, 
but there are numerous concerns that do not meet the 
needs of a healthy/safe/secure/efficient environment, 
inside and out. 
We have relied less on our technology within the curriculum 
in the past 3 years due to inadequate tech support and 
unreliability. 
We may be 'just another school', but Avanti needs attention 
to its space. We may be the first floor of your building, but 
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we change those within it for the better. Our teachers are 
struggling for money; we have considered desperate 
circumstances for the Running Start students in order to 
maintain school funds. We need your help, and you need to 
change the fact that you are putting Avanti off to the side in 
order to spend more money on schools with far better 
facilities.  Thank you. 
We never go outside as a class, although we have an 'open 
campus' for lunch. Also, none of the windows let you see 
outdoors. 
We're in the bottom on the Knox building. We don't have a 
lot of space to hold events other than the board room and 
theatre. But even those are difficult to work with. The 
board room may be good for the office spaces above, but 
for community cafes and art shows get extremely crammed.  
Why does Olympia HS get so much nice stuff, and I feel like 
we barely have anything? Enough I-Pod touches for a whole 
class, tons of brand new computers...  Although Avanti is a 
smaller school, our students have the same needs.  ALSO, 
our lunch is totally revolting, there are hardly any healthy 
options other than the week-old salad bar. (But i've noticed 
it is getting better.) Okay! Thanks! 
  

Boston Harbor 
A meeting area for parent volunteers would be great. 
A reader board outside the school could help keep our 
neighborhood abreast of upcoming events. 
Again, seems a little crowded for lots of hands-on or display 
work.  Arts seem to be less important than sports at my 
student's school. 
Age of existing equipment: very old chairs often in 
inappropriate sizes for ages of students.  We need new 
chairs! 
An extreme lack of storage  
At the very least, this school needs hallway storage. We're 
small so our gym serves as gym/cafeteria/assembly 
space/rainy day recess.  This is very challenging. Most of our 
desks and chairs come from the old building so they are 
more than thirty-five years old. 
Delivery trucks go through student crosswalk all times of 
day...very unsafe; not nearly enough parking during parent 
attended events 
Don't waste capital investments by not funding 
maintenance 
Drop off and pick up lanes are crowded.  There is no adult, 
school official patrolling the front of the school at pick-up 
times.  The kids are allowed to leave the building and get in 
whatever car they choose.  I would like to see more control 

at the end of the day. And again, the upper field is in 
terrible shape - it really is a hazard. 
Due to our location we do not have many kids who bike to 
this school. 
Fabulous outdoor learning opportunities at BHS 
Gas smell and temperature fluctuations. 
Granted we are a small school.  Our gymnasium is also our 
cafeteria.  That does make sharing a little difficult, 
especially with kinder care and PE and basketball.  We could 
do way more things if we added a gym or cafeteria.  Storage 
is somewhat of a joke.  Our work room area is very SMALL, 
only two or three people fit depending on what they are 
doing. 
Hallways very cluttered with support and shared 
materials....need storage along walls for all these boxes and 
books; need small meeting spaces 
Having the A-wing and B-wing pods used by smaller groups 
would be the only way I can see this working very well.  And 
with the split classes, Mrs. ***** has 2nd graders really far 
away from Mrs. ***** 2nd graders.   
Heating among classrooms inconsistent  ongoing issue with 
one classroom in particular with a propane small at certain 
times of the day 
I appreciate the work done by the staff at this school 
I forgot to mention the safety concerns regarding storage.  
They gym is very unsafe.  The chairs, carpet cleaner, every 
other item that needs to be stored is along the edges of the 
gym.  It is not safe for kids activities in the gym.    Also, the 
special education teacher has a little conference room for 
all of her supplies and there is only enough space for a small 
table.  She works with many students and this atmosphere 
is not good for learning.   
I have seen other schools that have a room dedicated to 
PTA, new families, & the community.  BH does not have this 
space and the workroom space is also small.   While the 
community is using the building outside of school hours, 
there is no security for the hallways, supplies, etc.   
I suppose we can access the library.  Most of the time we 
are in classrooms.  As far as teaming we have two wings, 
both go out different directions.  This makes taming 
incredibly difficult especially if you are grade level teaming 
with a teacher in a separate wing.  
I would suggest more green, sustainable design and use of 
green, reused, recycled and repurposed, perhaps from local 
deconstructed facilities.  A healthy student environment 
can help students over the long term. 
Like I stated the storage is a HUGE issue, most of our 
teacher stuff is taking room in the hallway.  We have extra 
wheeling shelves, with loads of materials, but that takes up 
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lots of space and affects the POD area also.  Staff 
development usually works in the library. 
Limited after-hours/weekend parking can be an obstacle for 
folks wanting to use schoolyard areas for play. 
Math Program is older.. Could use one that incorporates 
technology such as Math Connects 
More emphasis on outdoor and arts would be helpful.  
Technology is nice but active kids need outdoor time as well 
as creative time. 
More tech resources available for everyone not just specific 
classes  
Most classrooms are way too crowded to allow observers a 
place to stand 
Need small/conference space to work with students in 
small groups while volunteering...currently must work in 
the hallways; no storage space in the gym for community 
events 
Noise is always an issue, especially being close to gym and 
POD areas.  We have been having lots of issues with air 
quality, there has been a bad odor, the heat is not 
consistent, and the roof leaks. 
Not a real concern of mine for my student.  I think security 
concerns are overrated and a potential waste of resources. 
Our enrollment is increasing, but we have limited space.  
I'm not sure how well the building can grow with the 
community. 
Our hallways are littered with Science kits that need to be 
shared, music instruments, math manipulatives that need 
to be shared, textbooks that need to be shared.  There is 
not nearly enough storage.  Hallway cupboards are a huge 
need (something that was promised to this school in a 
previous facilities study.) 
Our technology situation is improving.  The internet service 
is often sporadic. 
Perhaps get a list of all the NEEDS at each building and then 
prioritize based upon when the item was last updated or 
purchased. 
Play field is very rough- needs smoothing out before 
someone breaks their ankle playing soccer; baseball field 
full of weeds 
Small groups working in hallways need to have direct 
supervision and are easily distractible. 
Small school   tight fit in office, teacher workroom and staff 
lounge 
Some classrooms have nice extra space outside for small 
group and class projects (the two at the end of each wing) 
most do not 

Some of the teachings need to be practiced by those who 
teach it. I believe that some old  solutions are being used to 
resolve current situations that only serve to make matters 
worse.  Think about placing those I teaching special subjects 
who are respected by the kids and parents. 
Sometimes too hot, sometimes too cold 
Space is very limited and not set up in a way that is usable 
for teaching small groups. 
Spend way too much computer lab time dealing with 
connectivity issues- need more tech support to increase 
actual learning time 
Staff development uses the library during off hours.  
Storage in the hallways is needed very badly.  And again, 
the very small conference room is used for special needs 
meetings, remediation, reading groups, etc.  There really 
should be more meeting space. 
Storage in the hallways is important.  Now there are 
mismatched desks with stacks of supplies, etc. 
Storage is very limited 
Storage space for student instruments at the elementary 
school level. 
Students have access to technology, when it is up and 
running.  Another big problem is scheduling for the 
computer lab.  It would be used more frequently if there 
was more access to computers such as a COW.   
Support staff and parent volunteers must work and meet in 
hallways, no small areas to meet/work with students 
Teachers need more hallway storage designed with teacher 
input 
Teachers negotiate for lab time and it can be fairly 
unreliable (recent upgrades have helped) 
The air flow is off.  When it is cold outside, the vents blow 
cold air.  When it is hot outside, the vents blow hot air.  
Both of these conditions are not good for learning.  The sun 
beats down on one wing in the spring.  It is too hot and no 
way to cool the rooms down.  In addition, a few rooms, 
hallways and the office have had a propane smell for a few 
months that has not yet been fixed.  It is very distracting to 
learning and who know about health safety.   
The Boston Harbor School and community work very well 
together.   
The building does not fit, but the staff does make this a 
priority.   
The building doesn't seem to foster interconnection or 
varied student group sizes; especially considering we have 
split classes. We have a computer lab, but the classrooms 
are not where the global/mobile communication is 
happening. 
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The building has old and very slow computers.  Often times 
the technology is not used because of tech issues and lack 
of reliability.  The computer lab was just upgraded last week 
and still working out issues.  The classrooms are still old.   
Only 3 classrooms have Mimeos.   
The building is becoming dated. 
The chairs in the classroom need to be updated so any 
height of child can sit comfortably in any class. 
The classrooms are beautiful, but the offices for specialists 
(even the Principal) are small and not warm. 
The classrooms are really nice but the desks are SO old and 
really need replaced.  The gym has a really small storage 
area.  Storage is an issue that I have heard of as well. 
The furnace is acting up.  Then on sunny days, the 
classrooms get so hot.  The PTA purchased classroom fans 
for all the teachers two years ago, but many are now gone. 
We do not have a full-time school nurse.  I know that a 
nurse is there sometimes, but I do not know her hours. 
The hallways are used for storage and looks very cluttered 
which was my first comment and concerned what I walked 
in the school before attending. 
The lighting is often not on in the main hallway, making it 
dark and uninviting. 
The parking is often full during events, but empty at other 
times.  Not sure what to do about that in the country where 
our school is, so many folks drive everywhere. 
The parking lot is small, and there is no clear bike path. 
The school is a welcoming presence, but without a reader 
board we don't communicate effectively what is happening 
in the school & what our needs are (reading help, for 
example).  There is also some vandalism happening, so we 
need to figure out how to re-route the power supply to the 
earth tub behind the school and remove the electrical post 
that the vandals are using to access the roof. 
The temperature swings can be intense and vary greatly 
from room to room. 
The very small conference room is in high demand, so it 
would be difficult for any community groups to meet in the 
school building. Through the gardening programs I think we 
engage the community.  Also through requesting volunteers 
to read to the kids. 
There are no private areas that can be used for team 
collaboration.  The few conference rooms are always 
booked for student use throughout the day.  Even the 
travelling specialists do not have a place to work.  There is 
NO storage, which would support team collaboration. 
There are no separate traffic areas for bicycles or 
pedestrians.  Parking is a major problem during assemblies 

or activities, but during normal school hours it is generally 
OK. 
There are NO sidewalks, most of our students are dropped 
off and picked up, which definitely compacts the flow of 
traffic and parking cars.  For big events we must open the 
blacktop, on the playground.  
There are not many children who bike or walk to school.  
This is because Zangle Road does not  provide a safe 
shoulder for young bicyclists or pedestrians.  
There is a lot of stuff stored in the hallways of the school. 
There is a persistent gas smell at the end of the wings, and 
the heating and cooling are often reversed to the seasonal 
needs. 
There is an amazing, supportive group out here in the BH 
community.  Our PTO is incredibly supportive and try to 
meet all of our needs.  We have been given fans for the hot 
weather because it gets extremely warn her with the way 
the building faces the sun.  We also have space heaters 
because of the heating issue.  But of course they cannot 
afford new furniture, desks, tables, and chairs.  It has come 
up in several conversations but it just too expensive during 
these incredibly difficult financial times. 
There is no space, and the technology is not there yet. 
There is no space.  Currently, the Y-Care has to move 
locations on a whim according to the plans of the building 
(i.e.. If a play is practicing in the gym) 
There is no storage space for general supplies.  The hallways 
are full of boxes, science kits, math tubs, which is messy 
looking etc.  It would be nice to have a spot for a book room 
for the teachers to share those supplies like leveled reading 
books and curriculum.  There is not enough meeting space.  
The specialists work in the lunch room etc.   
There is not enough storage!  Work can easily be displayed, 
but presenting or performing is more difficult.  The only 
space is the gym and the stage is a major set up.  You must 
manually put each part of the floor down, and it is where 
lunch is served.  It is almost impossible to use.  Having a 
permanent stage area would be a benefit.   
There's not a terrific way to make sure people check in at 
the main office and the front doors are not the only doors 
open. 
They spend a lot of time asking for volunteers- but need 
space for them to work;  difficult to read with students in 
the hallway; need reader-board to better communicate 
events/needs to neighbors 
This school functions as a community center for this area of 
Olympia. 
Variances in heating make layering a necessity; health room 
tucked into back office- too many obstacles 
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Very unreliable HVAC system.  We've had problems with 
propane smell this year. 
We are proud of our school in the sense that it is an asset 
however the appearance and the furniture is embarrassing 
to say the least. Back when the school was remodeled we 
didn't get new furniture, the old was just moved to the new 
building,. Most of the stuff is over 20+ years old.  IT is 
ridiculous.  I know of no other building that has undergone 
a remodel and kept their OLD furniture!! 
We could use a reader board to communicate better with 
our community.....would be very helpful! 
We do not have room to store our science kits and math 
manipulatives.   
We have space for a fabulous outdoor learning lab.  We 
need the trail maintained, bleachers installed and markers 
for native plants.   The upper field is also is disrepair and is 
very dangerous.  We have, over the past few years, 
addressed this with the district and sand was applied to 
help fill in the holes in the turf.  Some drainage work was 
also done. 
We need hallway storage.  We desperately need access to a 
drinking fountain during athletic practices held on school 
grounds after school hours (especially during the summer 
and on weekends).   I think that once access to the gym is 
granted, access to the classrooms is possible. 
WE need more computer lab space and we need more 
smart boards and wall mounted projectors. 
We were just blessed with new computers in our lab.  
However we are deeply concerned about the lack of 
support and help when the machines fail or are not 
working.  We have a roaming tech person and because we 
are so far out and SMALL it is incredibly difficult to get the 
support we need! Our principal is amazing with support of 
collaboration time!!  He takes the students for an additional 
hour on late start days so we can have effective time and 
accomplish things as teachers together. 
We're lobbying hard to get more mobile communications 
We've had some vandals on the roof this year causing 
damage. 
When the "security" chains are not in place, people drive 
anywhere on campus creating an unsafe environment.  The 
location for our deliveries is right next to a heavily used 
portable and students have to cross over the path "road" 
that the trucks drive through in order to make their 
deliveries. I would say that assemblies are a normal school 
activity and we have very inadequate parking for more than 
our staff members and few parents. 
When the gym needs to be used for PE and other activities, 
K-Care and Y-Care have no home. 
 

Capital 
"Pod" concept seems to somewhat limit staff interactions 
1. Again, the computer labs are too small for the average 
classroom of 30. 2. Usually there are computers not 
working as well in the labs. 
1. Children of poverty and at-risk needs are not being well 
met. Their physical sense maybe is (clothing, bus pass), but 
not their emotional and there is little to no attempt to 
provide technology services to these students to equalize 
access to education.  2. Parent night does not offer child 
care or food to help working parents too tired to attend.    
1. Class sizes are getting larger and exceeding the size of all 
computer labs. 
1. Rooms are cold. Some rooms draw exhaust from outside.  
2. Wheelchair accessible is difficult. Only one automatic 
door. All other doors require assistance. Even hallway doors 
can close and isolate a wheelchair bound person.  3. The 
lunch room cannot hold all students so many eat in the 
halls- further hindering the safety of special needs students. 
1. Students must walk past buses to get to pick up or 
student parking. There are no cross walks to make this safe. 
2. The field conditions are not the same as OHS and there 
lacks outside bathrooms for the health of athletes.  3. 
Lighting around the school and in parking area and in field 
area is too few, ineffective and unsafe.  
1. The school has tagging. Rarely gets cleaned up 2. The 
inside physical appearance is nowhere near as appealing at 
OHS. No murals. No art. Just vague yellow paint on walls 
and tiles that are caving/broken. Depressing. 3. Young 
adults are inside after school hours with no supervision. 
Parents don't pick up kids due to work until 5 or 6 at night. 
Security alarm isn't working. 
A year about I would have put about a 1 or a 2 on the 
students feeling valued question.  I am very happy the way 
that is heading but I think many students still don't feel 
valued but the number is growing quickly 
Adequate for what a teacher would expect 
Again, with any older building, there are physical barriers 
that make these goals difficult if not impossible.  Short of 
tearing down the school and starting over or at very least a 
major, major redesign, these problems will continue. 
Along with outdoor developing, the school bathrooms have 
been overlooked. There is often graffiti on the bathroom 
stalls, often there is no toilet paper, and some stalls don't 
have locks on them. The paper towel and soap dispensers 
are often empty as well. 
Although not part of school facility but traffic turning left on 
Conger from Cooper Pt Rd could use a left turn signal so It 
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does not create backup traffic for school buses student 
drivers as well as parent drivers driving their kids to CHS. 
As a grandparent with a grandson who plays football, I can 
definitely say the sporting facilities leave much to be 
desired.  The main problem is again the age of the school.  I 
don't think it was designed to handle the number of kids 
who participate in the sports programs.   
As an ex-law enforcement officer, I have been concerned 
about the security and access to the school.  When you 
walk in the front door, you can walk right by the office and 
no one will challenge you.  There are multiple entrances 
that are basically unsecured.  Anyone wanting access to the 
buildings just has to wait until someone walks out and then 
enter the door that has been opened.  That being said, I 
would hate to see the school operated like a prison.  The 
kids and staff of Capital are Great!  But a few more security 
staff that are trained and able to secure the multiple 
entrances would be good. 
Both parking lots are very hectic after school, and if a driver 
is following rules and signs, it takes several minutes to even 
get halfway out of the parking lot. The lower lot is especially 
hectic because of people's lack of understanding of which 
gates are entrances and exits. 
Buses that are parked in lower lot make it difficult to leave 
the lot after school 
Capital could be better. 
Capital High School is old and in need of major 
repair/update 
Capital high School needs more funding; it is horrible how 
we have to cut extracurricular activities such as C-team or 
extra fundraisers and dances, when other schools around 
Thurston county do not. Also cramming all the 
requirements to graduate is too much if you added another 
period to the day we would have more time to enjoy high 
school by cutting 5mins out of each class that most teachers 
don’t use. 
Capital needs a football stadium and an updated building 
that the roof does not cave in 
Does not seem to be adequate parking and there is not any 
policing of the area, it is like a free for all 
Drivers often go out the entrance to the lower lot at CHS, 
and the upper lot is confusing for car traffic dropping off 
safely next to the bus lane 
Entrance points to building cannot always be monitored for 
security. 
Fragmented feeling Isolated pockets 
Hallways are crowded, strewn with trash. 

I feel pride has doubled this year with new admin.  But 
there was soo much damage in the previous years it can still 
grow  
I think it's already been mentioned.  1. Technology access is 
minimal to low. Students should be able to bring technology 
from home and log in and work if school materials are going 
to be at a minimal.  2. Student without equal access to 
technology or education suffer.     
If controlled access is the desired goal then that goal is 
unmet. 
I'm thrilled to see the current fund-raising for the health 
and fitness room and equipment upgrades! 
Improvements have been made on displaying student work 
but is an area that could be improved, including "gallery" 
type display areas that protect work while being accessible 
for viewing 
It is improving, but CHS does not give off a very appealing 
first impression. 
It’s always cold at capital very uncomfortable and the 
lunches are late  
Like any other older school, the design of the parking lots, 
bicycle and pedestrian paths are out dated.  There is never 
enough parking.  At the end of the day, it is a mad rush with 
busses, cars and pedestrians all trying to leave at once.  The 
lower parking lot is especially dangerous  with the busses 
trying to load, the kids all making a mad scramble to get to 
their cars and leave.  There needs to be a separate place for 
all the busses to pick up their riders. 
Many classes (tech, vocational, arts, music, etc.) And IB 
program are geared toward these goals.  Other more 
traditional classroom spaces aren't as well equipped. 
Most walls are concrete and are difficult to hang student 
product and learning materials. 
My son complains that the school is always cold during the 
winter - he is never warm unless it is warm outside. 
Need cameras 
New technology and partnerships/connections to other 
educational communities 
No space that is easily controlled. 
Nobody follows the signage before or after school.  It would 
be nice if parents didn't block the traffic waiting for kids 
after school.  If busses and parent cars could be in different 
places that would be a HUGE benefit 
Noise is a slight problem, but temperature is frequently 
below what's comfortable which distracts from learning. 
Only one door is open in the lower lot gym doors should be 
open too that’s a far walk in the cold rain and snow also the 
parking is horrible and the parents and teens get all mixed 
up when trying to get out of school 
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Only place is commons (not great sound) or theater, for big 
functions.  If it smaller than the whole staff you can use pod 
A or classrooms 
P.E classes are horrible we need our own football field like 
Olympia’s field low on resources 
Parking always overflows to the streets.   
School not designed with this purpose in mind. 
See comments prior regarding safe pick-up/drop-off; lower 
soccer field at CHS where girls c team plays does not drain 
well, causing deep, standing water on the field, so deep that 
the ball will float on top of the puddles during play. 
Seems like there is adequate room but not a designated 
area. 
Signage at "upper" lot is unclear, so drivers often exit at 
entrance, and vice versa.   
Sometimes the heating system seems to not function 
consistently. 
Storage of cleaning equipment in the CHS Theatre lobby is 
not esthetically pleasing (unwelcoming), and gets in the way 
of activities that use that space 
Temperature problems still exist in some areas of the 
building. Air quality is suspect throughout.  Water quality is 
abysmal--terrible tasting, often brown out of the tap. 
Temperature swings and security - or lack thereof, seems to 
be a problem.    Gym area seems to be the place having the 
hardest time to stop with temp variations 
The auditorium is very small and needs expansion to 
accommodate large number of audiences for different 
events. 
The auditorium of the school is too small to accommodate 
the large number of audience for different school events.  It 
sure needs expansion! 
The building is always extremely cold, or extremely warm. I 
bring an extra coat just in case a class room is insanely cold. 
The building its self is old and needs to be updated.  That 
being said, I can't say enough about the administration and 
staff.  They have taken what they have to work with and 
created an environment that is conducive to good learning 
and a feeling of community.  I feel both my grandsons are 
very, very lucky to be able to go to Capital HS. 
The design is not user friendly, i.e. A lot of blockage in the 
halls due to criss-crossing traffic causing students to be late 
to class 
The drop-off/pick-up lanes near the flagpole/gym are VERY 
tight, and often get 'clogged' with traffic. Are the 
perpendicular parking spaces (that parallel the sidewalk) 
necessary? 

The field is full of gravel, the drop-off pick-up has to cross 
through bus parking,  which seemed unsafe to me 
The first remodel of CHS was to be used for the gyms and 
locker-room areas and the whole school was remodeled. 
The second remodel saw many of the same areas 
remodeled. There are original tiles in the gyms and the 
weight room was to be a closet for storage. The new fields 
do not drain and was a waste of money and time. The 
facilities at CHS and many other Westside schools get a 
Band Aid  while OHS and other eastside schools get a whole 
new school. There are more voters that support Olympia 
High and its feeder schools. 
The gym needs a remodel 
The heating system is junk!  
The lower fields flood more after the "remodel" than they 
ever did before.  As a tax payer that was a total and 
complete waste of money.  I used to walk around the field 
daily, almost year round now it isn't a soggy mess about 3 
months a year.  Are there actually pick up and drop off 
lanes? 
The lower lot needs a speed control device (speed bump) 
next to the bus parking lane, right now the slight curve that 
was put in only acts to add a dimension of danger. 
The one-way entrances are not monitored. 
The parking lot is extremely dangerous, and hard to move 
around in and they need a left turn light on cooper point 
road the traffic flow to the school is horrid.   
The roads into the school are overcrowded and dangerous 
for pedestrians. There is no turn signal on Cooper Point 
Road and the left into the school on Conger is insane. 
The school does a good job supporting its own after school 
activities, not those of the community. 
The school does not have an up to date weight room, 
access is limited, and the gym access after school is almost 
non-existent because of the overwhelming use it receives 
from the community. Capital needs to invest a significant 
amount of energy and funds in order to bring it up to par 
with other similar schools or even Olympia High School 
which is in the same district. 
The school faces inward rather than outward toward the 
neighborhood.  Also, I don't feel like the entrance off the 
lower parking lot is very secure. 
The school feels too enclosed 
The school has largely ignored the baseball fields therefore 
their fields themselves are in very poor condition and the 
bleacher seating is horrible. I don't see the football players 
having to do work parties to get their practice field or 
stadium ready to play, why is that expected of baseball 
players? 
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The school heating is awful. Some rooms are overly hot, 
others are freezing 
The school is a closed campus even the parking lot that’s a 
little over the top 
The school is always very very cold, the heating throughout 
the school is very bad.  
The school is filled with druggies and drug control needs to 
be addressed it is taking the good away from the good kids 
The school is old and needs updating 
The school itself is very spread out.   
The soccer field is a swamp. 
The space is available for collaboration and informal 
interactions but there is never enough time.  
The student parking lot, when students are present, never 
feels safe.  Partly because the students themselves don't 
drive carefully but also due to the flow from the first area 
into the larger area by the gym - the island sticking out into 
the driving area is just a bother and certainly hasn't slowed 
down the students. The teacher/visitor parking lot is fine.  
The bus drop off area by the main entrance is safe for the 
students getting on/off the buses but certainly requires the 
parents dropping off kids to be careful - not a bad thing, just 
an observation. 
The students apparently don't value their school based 
upon the amount of litter in the parking lots by the end of 
each week, nor is anyone actively out there picking it up. As 
far as accessing the school during school hours - anyone can 
walk in either the Main Entrance or the entrance by the ASB 
office and proceed into the school without being 
questioned.  If you don't make it a point to go to the office, 
they haven't a clue that you've gone in - how could they 
when the office staff is behind closed doors? 
The students are not proud of being from Capital 
The teachers and students complain about the temperature 
variations in the school. Although this year it seems to be 
much better.  Except in the gym region 
The teachers over heads and lighting and equipment keep 
breaking 
The traffic flow in the lower parking lot is not efficient. 
Students use the entrance as an exit and make it difficult for 
cars to enter and leave the school grounds. If an emergency 
were to occur, it would be very difficult for an emergency 
vehicle to enter the school grounds. 
The way in which student drivers dart out of the parking lot 
during arrival/departure times seems reckless occasionally. 
I don't know that there is anything that can be done, 
however, unless VERY large speed bumps could be installed 
on Conger near the 2 parking entrances. 

There are buses in the upper and lower lots and cars bottle 
neck in the lower lot and people exit the lower lot using the 
entrance. 
There are heating problems with several classrooms and 
you can hear other classes movies through the walls 
There is not adequate parking for students and therefore 
the parking fines should not be as strict.  
There is trash in the parking lots that is unsightly, the lower 
lot entrance to the gyms often have the doors propped 
open, and event advertising is done at the corner of the 
property by the baseball field 
There isn't enough parking for all students with a permit or 
license who wish to drive. 
This school needs improvement,  
Very significant temperature swings in parts of the building. 
We need more classes! 
Why is there always garbage on the grounds it’s 
disgusting!!!!!  
With the classes large and computer labs small and library 
being utilized daily it is extremely difficult to have students 
access technology unless the teacher has reserved spaces. 
 
Centennial 
"open gates style office" gravel paths to outdoor classroom 
60 spaces only! 
Access is more difficult if you are in a portable.  
Adequate facilities for music and presentations 
Anyone can walk around the side of the building (by the 
cafeteria and gym) instead of through the front door in 
order to access the playground or the building.  Maybe a 
security camera there would be a good idea? 
As for air quality, I find it difficult to believe the school 
district I work for cannot figure out a way to make sure air 
ducts and heating systems in its schools are effective.  Every 
day I go home with itchy eyes, itchy skin and a runny nose 
as a result of an allergic reaction to the building I work in.  I 
have eczema that flares up during the school year as a 
result of my work environment.  Schools need to be clean in 
order to be safe. Our halls are too crowded for disabled 
students to safely get to and from class and the bathroom, 
library, PE, music, the office, etc.  The school nurse is tucked 
away behind the front office, far away from most 
classrooms. 
As mentioned earlier. Not very good traffic flow at all.  
As mentioned earlier. Wheelchair accessibility is limited. 
Small bus have no turn around. Only one way in and out of 
parking lots. Buses and way too many parents driving mean 
traffic jams at peak hours.  
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As mentioned previously, students should have more 
outdoor choices when the weather is poor.  Kids should not 
be given the choice to watch TV during recess!  Also, there 
needs to be a sidewalk put in from 41st to 45th, so kids can 
walk to school.  As it is now, it is not safe for them to walk. 
Being able to open walls between classrooms seems to help 
with team teaching.  It would be nice to have all classes in 
regular rooms instead of portables. 
Building space for support personnel including OT, PT, SLP, 
SSC, as well as spaces for small group instruction with para-
educators. In addition, a conference room that can be 
divided into smaller areas or made into a larger room to 
accommodate more people.  
Centennial students would benefit from having an 
interactive garden or natural space. 
Doors to the outside remain unlocked in pods and anyone 
can walk in 
ELL students do not have a private space for learning.  They 
are taught in the Pod, right in the middle of Walk to Read, 
students transitioning to and from class and the regular 
routine of the school day. Resource room is WAY too small 
to allow for privacy when more than two groups are 
conducted.  Usually more than three groups are going 
simultaneously in the resource room. 
Except the portables 
Hard to have an after-school activity due to the Y-Care 
having access to areas that are wanted by the community 
(for after school). 
How much viability do the staff/students in the portables 
receive? 
I think the kids have indoor recess due to cold weather too 
often - whatever the official temperature cutoff is it seems 
too high.  If this is because too many kids aren't dressed for 
cold, maybe some could be in the gym while some are 
outside.  I don't know if that is practical, though. 
I would like to see a competition pool at one of the high 
schools that could also be used by the community. 
If there are activities that need to be set up early in the day 
for evening then it limits spaces for indoor recess, passport 
club, lunch etc. 
In addition to providing better bike paths/lanes, and more 
crosswalks and safety alerts across Yelm highway, I would 
consider building another elementary school in the area. 
There are a lot of new homes being built and classrooms 
are very full. 
It has to happen in the library or staff lunch room. Then 
there is privacy issues if parents are in there doing 
something.  

It would be better to have no portables and all classes 
within the school. Classrooms in portables seem to be more 
disconnected from the building.  
Larger workroom parking traffic pattern crosswalk sign on 
Boulevard - flashing (like mck) more meeting spaces, small 
group teaching/for support staff 
Like the movable classroom walls--used by some teachers-
NOT all for team-teaching to allow for greater technology 
access. 
Lots of parent volunteers, but no room to park for as much 
parent involvement as this school has 
More storage closet space would be helpful for support 
staff. OT and PT need a better space to work in. 
Movies in the hallway during rainy day recess are 
sometimes very noise, especially for the people in the 
special services rooms. Those rooms are also quite cold in 
the winter.  
Need a special needs restroom.  Centennial really lacks 
access for special needs students.  More electronic door 
openers and a special needs restroom!  Currently having to 
use the men's (staff) restroom changing table--not good! 
Need more space--separate conference rooms for individual 
teaching groups/study groups. 
Need more storage 
Need more updated technology in more classrooms. More 
Smartboards would be a valuable addition to classrooms. 
No bleachers for sports/playfield floods when it rains and 
the field is not able to be accessed during the rainy 
weather--kids sink into the mud.  Trees along the perimeter 
make it unsafe to use the track during the wind--dangerous. 
Not enough space for small groups. Read well or ELL. No 
privacy. Not very good access to all areas for wheelchairs. 
Not very accessible to students with disabilities--i.e.; the 
only door with a handicap button for a wheelchair is the 
main door.  The exterior POD doors do not have this which 
makes it difficult for the visually impaired as well as our 
student with a wheelchair. School temp. Is very cool 
especially for the student in the wheelchair who cannot 
move around to generate extra body heat.  She utilizes all 
areas of the school throughout each day and the temps. 
Vary greatly in each area.  Have seen her with a blanket on 
over the wheelchair/her arms to keep her warm. 
On the negative side, if you walk through the front door 
someone from the office might notice you.  If you walk 
around the cafeteria/gym side of the building, you can then 
get in through any of the other doors.  On the positive side, 
they do use the sign-in sheet during fire drills to make sure 
everyone who signed in has left the building. 
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Our building needs to be cleaned, expanded and 
modernized.  Either get rid of the carpeting, or pay 
custodians enough time to take appropriate care of it with 
regular cleaning (once a year in the summer is NOT regular 
cleaning) and thorough vacuuming.  Provide updated, 
working clocks and PA systems for reliable, adequate 
communication between the office and classrooms.  
Provide enough space for students to learn, safe and 
regulated entrances so all entrances are monitored for 
student safety, install ADA regulated restrooms to provide 
access for disabled students and adults, create a safe, 
healthy outdoor play area and safe, healthy classroom 
atmosphere. 
Our classrooms are FREEZING!  Children have to wear their 
coats to stay warm indoors. 
Our front desk staff do a wonderful job of tracking visitors 
who walk in the front door.  Our building is situated in a 
neighborhood, with a walking path straight onto the playing 
field. Parents/community members can walk into the 
building unobserved by front desk staff. 
Our parking lot is insufficient to hold staff members' cars, 
much less those of parents and community members.  
Many times, cars are parked along bus routes in/out of the 
school, along the street, making it unsafe for children. 
Parking and traffic floor during peak times are both in need 
of attention.  The parking stalls are VERY small for large 
cars.  At the end of the day it is difficult to get out of the 
parking lot. 
Parking lot is to small 
Parking spaces for school programs are inadequate in 
number 
PE equipment could use closed storage so that community 
organizations (i.e. Y care) have less temptation to use 
equipment that is off limits 
People park wherever they can when there is an assembly 
with parents. It's really difficult to find parking. 
Pods are open and windows from every class are open to 
pods. So if teachers are in the pods they can see students in 
class. They can also watch small groups in the pods.  
Poorly set up for cars/parking/pedestrians.  The cars block 
the buses and don't look before leaving the parking area 
prior to the main road--plenty of near misses with buses. 
Portables segregate students as an add on to the "School"  
School has outgrown its building. Too many activities not 
enough class room space.  
Security can always be improved, visitors often don't sign in 
if attending events during the day in the auditorium, a 
different floor plan might minimize this 

Side view windows are not effective as a light source, nor 
are they effective as a "view of the outdoors."  Skylights 
make much more effective use of natural light, and prevent 
students from being distracted by squirrels and raccoons 
dancing on the backyard fences outside my classroom. 
Staff development is usually in the library.  There is very 
little space for individualized student tutoring.  Every room 
in the building is always utilized.  We need more small 
classroom spaces. 
Storage cabinets don't match - using surplus items to have 
storage - employees personal items, recess, technology, etc. 
Students can only share work individually in the classrooms 
and the library.  Not much space for sharing. 
Students need more outdoor choices when the weather is 
poor.  Watching TV during recess should not be a choice.  
Kids need to be active during recess. 
The foldable walls allow for the team-teaching effect but 
not all rooms are connected to allow for this.  There is one 
room in POD A that isn't connected to anyone. 
The network is not consistent throughout the building.  
There is a problem with loss of the network in Pod C and in 
the library. 
The point here is to educate kids, let's think less about 
whether the building reaches out to the community, more 
on whether it effectively educates kids, the whole reason 
there is a building in the first place 
The school takes the students/community into high regards.  
Very proud of their students and parental support. 
The technology is not always reliable. Connectivity seems to 
be a recurring problem.  
There is a moveable wall between the kindergarten rooms 
which could make for great collaboration, unfortunately the 
wall is so hard to move, they never bother 
There is not enough parking.  For any event, parents need 
to arrive early in order to find parking. 
Too many kids in the school this size. 
Too many students and too many portables. 
Too small. Parking is minimal.  
Traffic - Cars are lined up out on to Boulevard RD on some 
days to drop off/pick up. Parking - for any school event, 
parents need to arrive early or they will have to park up to 
several blocks away in a residential area. 
Very limited on extra space--utilize the pods a lot of the 
time and this creates a lack of privacy.  Parents and others 
always in the PODS. 
Very limited on space period. 
Very little storage space. 
Very open/without too many interior walls.  Good flow. 
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Visitors can enter any of the outer doors that lead into the 
PODS.  Not locked during the day due to having the 
portables. 
We are the second largest elementary school in our district 
and we have the least amount of current, working, usable 
technology.  We have wireless points that don't work.  We 
have computers that don't work.  We have document 
projectors that go unused when the $300 light bulb burns 
out. 
We asked about having a Girl Scout Troop meet after school 
at Centennial and were told there was no room. 
We don't have a pick-up lane separate from the normal 
flow of traffic. Students do not have a place to run and 
jump when we have indoor recess, making school very 
difficult for the little ones. We have zero seating outside, 
and our play field frequently floods.  Our outdoor track has 
also caused some problems for parents and students. 
We have outgrown our building. Not enough space for all 
the activities that occur on a day to day basis let alone any 
special events.  
We should have more crosswalks to help the children ride 
and walk to school in the community around Centennial. 
The back entrance to Centennial (in Sequoia Park) is 
underutilized and can take congestion off the front 
entrance. There is no safe crosswalk for the kids on the 
other side of Yelm highway to cross Yelm Highway. I hope  it 
is in the construction/widening plan to create one. 
We'd love to see the students outside more often. The 
indoor recess and lunchroom scenario is crowded and 
noisy. 
While some of the classrooms open up to one another, if 
the blinds are drawn, no one can see what is going on in 
that classroom.  
With different lunches and schedules, it is sometimes hard 
to meet with various staff members. Before or after school 
seems to work the best. 
  

Garfield 
(See previous notes about personal car drop-offs, especially 
in the front of the building.) Garfield does a good job, with 
volunteers and community, of keeping the play areas 
adequate. Would be nice to have benches for parents. 
Access to the school during drop-off and pick-up times is 
very congested, cars/busses and pedestrians/bicyclists are 
mingled unsafely, and parking in the lot is inadequate 
(which results in people having to cross driveways and areas 
with moving vehicles). 
Again, storage is the biggest issue.  We meet in each other's 
classrooms.  The Pod A storage closet can be terribly 

dangerous at times given that the Preschool's have so much 
to store.  Especially with "Tools of the Mind" curriculum and 
the need for play props. 
Although the students and community are proud and 
supportive of Garfield, the school building itself does 
project and air of "tiredness". The welcoming atmosphere 
at Garfield is due to the warmth of its staff and community, 
not so much the facility itself. 
B-7 and B-8 are downstairs - difficult way to get downstairs. 
Ceiling leaks mildew/mold on outside of building no screens 
on windows 
Conference room used for Staff Development is too small 
and stuffy. Office and workroom is crowded 
Constant dog remnants on the grounds 
Decreased use of toxic materials (example formaldehyde in 
new carpet, etc.) In building materials water filters 
Few places to display work.  
Garfield needs a new HVAC system to keep the school 
adequately comfortable. Once the new roof is up, the gym 
needs to be overhauled, especially the floor. The outside of 
the school building needs to be "freshened up". This school 
is very important in building the community and its facilities 
should be updated to reflect its role.  
Garfield needs more storage spaces, more defined small 
groups/smaller activities area, and a more community-
welcoming activities area (currently most small community 
events have to be held in music room or in the opened 
spaces/hallways between classrooms. Bigger events held in 
cafeteria or in our rundown gym). 
Garfield offers M.O.R.E enrichment classes after school 
three days a week.  Every space is overflowing with 
programs on these days. 
Garfield School grounds are used by many neighbors and 
visitors.  Students who attend Garfield take care of these 
spaces but the same cannot be said for visitors - 
field/basketball court/parking lot 
Garfield supports and engages the community very well. 
Garfield was built out of materials that may work in 
drier/warmer climates.  There is not enough natural light 
and too little green space for students to learn in a healthy 
environment. 
Groups meet in pods which are open and noisy areas, too 
distracting for many of our learners. 
Gym is inadequate with carpeting and it is drafty and falling 
apart 
Heat system is poor.  Some classrooms are freezing when 
others are fine.  It is a big distraction to be trying to wear 
multiple layers and jackets when teaching. 
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Heating is poor, lighting is harsh, fans rattle, popcorn ceiling 
is falling apart, dividers in classrooms create less space for 
wall outlets, roof leaks, shelving should be installed, desks 
and chairs are old, handles fall off cupboards...much, much 
more. 
I am a health care professional. The nurses office is visible 
from the front office, but it's accessibility in an emergent 
situation would be questionable. 
I dislike the use of "pods" (out buildings used as overflow) 
as I think they make the students, parents and teachers feel 
separated from the rest of the school, and possibly less 
important.   
I think Garfield does the best it can given its limited 
resources. I love the values of the school community and 
the efforts staff, teachers, and administrators put into 
making it a warm, supportive learning environment. 
However, funding limitations and lack of sufficient support 
by the parent community put a cap on the yield of these 
efforts. 
I think money should be spent on making the classrooms 
better. 
Inadequate time for informal interactions 
It seems the inner workings of the school are growing out of 
the space provided. There is a lot of "shared" space going 
on. Given the declining space the staff has done a good job 
of making it work despite its challenges. 
It's mid range. The number of students is going beyond 
what the building can handle. The staff is doing a great job 
of being creative with the space they have. They could 
always use more space. 
Leaking roof in many areas with stained ceiling tiles; 
question mold/mildew out of sight; drafty, cold building 
requiring a small space heater to work in my area. Wear a 
coat into many of the classrooms with lower building temp. 
Limited storage and conference space 
Many small groups with limited space 
More community visibility beyond school is needed.  
Building is old and run down - poor vision in community. 
More parent volunteer opportunities 
Need more flexible use spaces.  Pods are noisy places to 
conduct lessons. 
Need more small group and project space for alternative 
strategies. 
Need updated/remodeled space as pods are extremely 
crowded and noisy.  Not suitable for individual work.  Need 
more technology as these are students with little access to 
tech in their lives. 
Neighbors have suggested lighting in the covered area for 
children who play their after school. 

No access to computer lab for those with disabilities as it is 
in basement. Paths around school have root damage and 
are impassable. Nurses office has to be reached through a 
crowded office hallway 
No formal computer keyboarding training for kids, yet 
expected that kids will gain the skills by working at home on 
their own.  Teachers are given GLE for keyboarding without 
staffing resources or time in the school day to provide 
training; We have a lot of tech equipment and educated 
staff for teacher skill building but nothing for the kids...big 
disconnect.  Pod set up outside of classrooms is noisy, filled 
with multiple working groups, along with children moving 
back and forth to classrooms; distracting and noisy 
environment. 
Not all classrooms offer easy observation. The conference 
room is too small to fit all the teachers. There is no enclosed 
or private small groups area which is especially important in 
encouraging student to focus on the small group activities 
rather than what's going on as people walk down the 
hallway or in the next small group area. 
Not certain of future needs, rising or declining enrollment, 
etc. 
Not enough room for cars in lot for assemblies, etc. Flow is 
heavy through parking lot at the end of the day 
Not enough wall space to display so some windows are 
used for that. 
Off-school hours see a lot of vandalism. 
One teacher takes up all of pod space for her class.  No one 
else can use it, she teaches there. 
Our classrooms have solid walls so we cannot easily team 
teach.  Even though we have pods where we could meet, 
small groups are using every inch of space before, during 
and after school. 
Our school is FREEZING most days...some classrooms are 
unbearable.  Heat fluctuates incredibly.    The gymnasium is 
leaking.  When it rains the kids have to dodge buckets 
littering the floor to catch drops of water while they are 
trying to run in P.E.  The ceiling tiles are soggy as is the 
carpet...it can't be healthy or safe.  The ramp access 
through the garden is broken and incredibly uneven from 
roots of trees.  Kids trip as the run down in to the 
playground...and if a wheelchair had to use it, I'm not sure 
they would make it. 
Our wallpaper is peeling off because it got wet when 
someone washed it. 
Outdated sandwich/message board ground and building 
run down not enough room for 
parents/volunteers/collaboration need more kitchens, 
storage poor, old facility needs to be rebuilt 
Outdoor and indoor gyms are old and decaying 
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Outdoor play field is often muddy. 
People can enter through the cafeteria and other exterior 
doors besides the front doors without checking in at the 
front office. 
Please consider a thorough remodeling of this facility.  It is 
in BAD need of replacement. 
Pods are close together but there is inadequate space for 
teachers to collaborate. Old portables far from building 
Really need to update/design better small groups area 
throughout the school, with better furniture and easier 
access to materials, privacy, and storage. 
School needs better storage spaces, and better layout of 
office and meeting spaces. 
School roof leaks in many places - especially the gym - some 
classrooms and gutters have areas that look like showers - 
which invites students! 
Six classrooms share one storage closet in our POD - we 
have so little storage space in the classroom that students 
hang their coats and backpacks on their chairs and not in 
lockers/closets. 
Some concern about safety on the outdoor playground 
(especially in back now).  The children are playing right out 
near the street with no fence. 
Some difficulties with the alarm system. The grounds 
/landscaping often need more work.  We did have a 
Comcast work party day which was nice.  This type of thing 
may be a good way to spruce up schools with little money 
needed. 
Staff development occurs in the library which sometimes 
works well and sometimes creates scheduling conflicts for 
Homework club, etc.  So we meet in teachers classrooms 
which actually isn't a bad thing.  It's good to see what is 
happening in other's rooms. Storage is the biggest issue for 
us.    
Staff tries very hard to take care of building/grounds but 
community visits - graffiti - beer bottles others not so 
helpful things to school - lots of things were stolen over 
summer from classrooms not big things - small tools and 
personal items too will - too many people have access. 
Storage is an issue.  Pod A is especially in need of storage 
and organization due to a great deal of extra equipment for 
2 preschools.  Building storage to make that pod more 
accommodating for instruction and visiting volunteers 
would be very helpful.  Dividers /moveable walls that are 
safer and more esthetically pleasing that the very old ones 
we have would be nice.  I see some access to the building 
for community but not a lot. 
Storage is an issue. The stage is in the gym, which need a lot 
of work. Garfield staff does a great job of using their walls 

of the hallway as a medium to display students' works. 
Could use better layout, storage, and equipment in music 
room. 
Storage issues for long term projects. 
Students need more time on computers - we do not have 
enough!!  Garfield works as a learning environment because 
of the people who work there - NOT BECAUSE OF THE 
QUALITY OF THE SCHOOL. 
Support for garden spaces and varied-space playgrounds; 
education of Maintenance and Facilities as to the benefit of 
these spaces for learning and how to best maintain them 
through communication of their needs with the schools. 
Technology equipment often are outside the classroom, 
placed on outdated and uncomfortable furniture (that looks 
like it was cast out of some old building). Although teachers 
may have made time for collaboration, often times they do 
not have dedicated or private spaces to do so. 
Temp swings throughout bldg.  Many ceiling leaks, etc.  2 
levels not accessible to students/staff with mobility issues. 
Temperature fluctuations and noise are problematic. 
Temperature swings are common. 
The cafeteria is too loud and needs sound boards to foster a 
relaxing environment. It would be nice if there was real gym 
(without carpet) with more natural light. The kids could use 
a better stage/performance area, again, with better light 
(it's very dark now).  
The classroom set ups are not that nice 
The facilities, although available, are worn out (the gym 
leaks, has torn up carpets posing a safety issue), or are not 
adequate for specific functions (mentoring - no private 
small groups area). 
The focus on basic student performance measures (Title I 
requirements) consumes the time and attention of students 
and teachers. There is tragically little time left to implement 
or experiment with progressive or creative initiatives. This is 
one of my greatest laments about Garfield.   
The gym leaks a lot on rainy days.  Buckets everywhere! 
The gymnasium at Garfield cannot fully support facility 
users because of the leaky roof, stained and peeling carpet 
and occasional breaking of the partition screen that lowers 
in the middle of the gym. 
The HVAC system is shoddy at most and should be replaced. 
Most classroom don't have enough heat regularly, some 
classrooms barely have any heat. The floor of the gym is 
torn and peeling up causing a safety hazard to the kids 
(quite a few have minor injuries due to the floor/carpet). 
The asphalt walkway going up to pod B has been maligned 
by roots of trees nearby and poses a safety hazard. 
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The main items in question are: *new HVAC system for the 
school *new floor for the gym *better curtain/sliding 
partition to segregate the gym for multiple activities *fix the 
asphalt walkway torn up by roots *additional and better 
designed small groups area throughout the school *better 
furniture/area to facilitate ease of access to computer and 
technology 
The play field is uneven with holes and with lots of dog 
feces left behind. 
The play fields are used daily by neighborhood dogs and 
their owners.  They are not always left in the kind of 
condition students need for play. 
The ramp access through the garden is broken and 
incredibly uneven from roots of trees.  Kids trip as the run 
down in to the playground...and if a wheelchair had to use 
it, I'm not sure they would make it. 
The roof throughout the building has leaked for years and 
nothing has been done but to put buckets down in those 
spots!!  :( I am sure mold is a definite issue at our building.  
Our health plus the students are at risk! 
The school is amazing. The staff are amazing.  
The school itself is fabulous. I moved to be closer to the 
school. 
The school itself is safe because the staff makes sure it is 
safe. It is definitely in need of improvement- i.e. Lack of 
parking. 
The school nurse is only available 2 times each week. 
The school staff does a great job of fostering the above. 
Their job should be made easier and more effective if the 
facility they use is designed to foster that. Garfield needs 
those designs and investments. 
The school's HVAC system needs repair. The Gym needs 
new carpeting as it is dangerous to participate on now. The 
school could use small, enclosed areas for richer one to one 
or small group work. Thanks!  
The technology might be accessed easier if it were placed in 
an area and furniture designed for it. 
The temperatures in our POD vary dramatically.  Our 
classroom is always too hot, requiring that we open the 
window each day and run fans during the first and last 
months of the school year. 
There are not enough books.   
There is a large dog population in the area.  I think many 
neighbors believe this is a park available to them even 
during school hours. 
There is barely any parking. 
There isn't enough parking to accommodate most school 
activities, causing parents to park along the roads (causes 
backups and hinders traffic, danger of children crossing the 

roads). There isn't a bike path around school ground. Cyclist 
either ride in the road, or on the pavement, which impedes 
the foot traffic on the pavement. There isn't a car drop-off 
area in the front of the building once the area is cordoned 
off for the buses. This causes backups during drop-off times 
as parents stop in the car park to drop off kids. 
There needs higher visibility of the school zone on Harrison 
Ave. Flags don't get seen by drivers going 35 mph. There 
really needs to be flashing lights and/or a digital speed sign. 
Too little parking  requiring street parking if coming to 
school after the school day has begun. 
Too many outside doors 
We give up our lunchroom for the Y and  our faculty room, 
library and PODS for after school classes.   
We manage but it could be better.  Some schools have built 
in office spaces for teachers with some storage.  That is nice 
and the shared office space seems to promote time to 
share with other teachers when planning and takes some of 
the teacher materials out of the classroom.   
We may not serve a population of people that will fill out 
this survey, who may not show up at the forum.  But, this 
should not discount our need, it should enhance our need.  
It should enhance our need because our population do not 
all have the means to get to a computer, forum or take the 
time out of work and raising kids to fill out a very long 
survey.  We need to provide for these kids more than any 
others.  They deserve a school of top quality...a gym with no 
leaks...a path to the playground with no bumps...a 
classroom where they don't have to where their coats and 
gloves to keep warm.  
We meet in classrooms. 
We need a COW in each POD.  We also need interactive 
white boards that meet our needs - not mimeos - we make 
things works in terms of space/time but we do not have any 
quality spaces for teaching staff to meet.  Our faculty room 
is full of parents and other visitors and our staff meetings 
are held in the library, causing the homework club to have 
to move out on meeting nights. 
We need better learning areas for the groups that are 
moving about the building to support reading and math. 
Would like more opportunities for fast learners/gifted even 
in 1st grade/kindergarten - more science, theater, arts, etc. 
Would need more flexibility in spaces for groups 
throughout the day 
  

Hansen 
2 of the 3 staff bathrooms are FULL of boxes of science 
supplies.  Some of the para-educators have desks crammed 
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in corners of pods.  There is only 1 small conference room 
and it is often in use as classroom space during the day. 
A large distraction is going from the building to the 
portables with weather changes, especially snow. 
Additional classrooms Additional storage 
After school can be difficult with impatient drivers driving 
unsafely among children. 
Again, not designed to enhance innovation, though 
certainly some innovation can occur in the current facility.   
Again, too many kids for building infrastructure 
Air quality is poor and the HVAC blows cold air throughout 
the day in winter and hot air in summer. Teachers are 
blamed for energy consumption increases when the 
primary culprit is a flat out lousy HVAC system that no one 
does anything about. Nurse is only available 2 days a week. 
All playgrounds are adjacent to blacktop where buses and 
service vehicles enter school grounds. In fact the children 
play on the blacktop at every recess. It's a wonder that no 
child has ever been run over. Trucks have backed over 
tetherball poles and the like...and...those have NEVER been 
repaired! 
Although it is better, classrooms still have temperature 
swings. (many complain of being cold). It would be nice if 
the lawn mowing could be not during school hours. It is very 
distracting when right next to a classroom. 
At Hansen elementary there is always a large line at the end 
of the day which can't be helped.  Signage to encourage 
drivers to move forward to the first available space in the 
pickup circle might help with the stalling that happens from 
parents who are unaware of the cars piling up behind them.  
I also think that the pickup area should be moved more to 
the left around the circle so parents don't stop at the 
entrance to the pickup circle and thus, stop traffic 
preventing other parents from picking up their children. 
Build/remodel a school which reflects the projected growth 
of a neighborhood.  It makes no sense to build schools that 
are already overcrowded by the time they are constructed. 
Building temperature varies greatly.   
Classrooms are too small and crowded, there are not 
enough, too many portables 
Didn't see another place to put this, but the roof leaks into 
many places in the school. Was visiting with the principal 
before Christmas and water was dripping from the ceiling in 
his office in front of his window...he kept a towel there to 
catch it 
Each room has a different temperature, some too hot 
others too cold 

For present need school facility itself is not sufficient but in 
future with new technologies lot of improvement should be 
made 
From a PTO standpoint, our space is very limited and is 
divided up into small portions of closets all over the school.  
Bins of PTO financial records disappeared from a storage 
room over last summer. The church that uses the storage 
room often gets in to and uses PTO supplies.  
Gate is left open during the day on playground for trucks, 
deliveries, etc...  During recess, often have to stop kids from 
playing for trucks and deliveries to come through.  This 
happens at least 3 times per week.  VERY FRUSTRATING for 
Para's and kids playing.  Not very safe. 
Hansen has a couple of carts of computers and each class 
has a few computers, too. Is this enough to make global 
community accessible? Don't know. 
Hansen was not built to house this many students. With the 
addition of 5 or 6 portables.. Our student population has 
exceeded what the school was intended to accommodate. 
This overpopulation is felt in the cafeteria, gym on rainy 
recess, hallways and at all school assemblies. 
Hard to say if teachers have time for informal interactions, 
but I'm guessing they don't have a lot of space for it. The 
staff lounge is pretty grim.  Technology seems to be ok, 
from what I have observed. 
Have not seen this in the school 
Heating seems to be all or nothing 
Huh? 
I don't see a facility supporting long-term projects. There's 
not enough extra space, storage or collaborative work 
spaces to do these things well.   
I feel our building has been very well maintained by our 
custodians and staff.   
I know that the school has been used for neighborhood’s 
Homeowners Assn mtgs and church services, but I worry 
about the security when this events are held at school 
facilities..  
I particularly like the library in the middle of the school.  It is 
such a great center for a school. 
I think anyone can come into the building.  I think local 
communication with the non parents or new parents to the 
school district could be better. 
If our school maintains our current enrollment of students, 
or grows even larger, we will need to have some permanent 
wings (classrooms, computer lab, storage, small meeting 
areas) added to the existing structure to meet the diverse 
needs of our student population. 
Increase maintenance accountability. This facility is poorly 
maintained. Moss on roof is not controlled annually which 
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leads to routinely clogged gutters. Rain pours over areas, 
down the sides of the building, running behind walls and 
soaking the building in general. HVAC never works properly. 
It comes on and blows warm air from 7:15 am to 8:15 then 
blows cold outside air the rest of the day requiring coats 
while indoors. Sink (bathrooms)faucets are mostly broken 
and when we had to get the nurse involved to get it fixed 
for health reasons (because nothing else would get 
maintenance over to repair) only one faucet was repaired in 
both the Madonna Pod boys and girls bathrooms. We were 
told "parts are on order" and the other two faucets in each 
bathroom would be repaired shortly when parts arrived. 
That was 4 months ago. Follow-ups have led to no action. 
Custodial services were barely adequate but have gotten 
much better due to the recent change in our evening 
custodian. Day custodial support has always been very 
good.  
Interesting question. You're asking me to tell if a building 
can incubate new models of learning. First, describe to me 
what those new models are and then maybe I can assess if 
the building can support it.  
It would be nice to have a dedicated computer lab instead 
of mobile labs that are difficult to push around. More 
classes would be able to use a permanent lab classroom 
because the computers would be plugged in and would not 
need to recharge. It would be easier for classes to schedule 
lab time. In our building now we have 2 mobile labs to share 
with 21+ classrooms. We can only use the portable 
computers once in the am and once in the pm so that they 
can recharge (and be pushed from room to room or outside 
to portables.) It is difficult to schedule computers for 
students even once per week. 
It would be nice to see the children have more time to eat 
their lunch and play outside.  My son often tells me he 
doesn't have enough time to eat and he only has one 
recess, which in what I know about child development is 
not enough for quality learning. 
Kids lack places/activities to go during rainy days for recess 
too many kids for building design lacks computer labs 
Lack of computer lab space puts a big burden on teachers 
implementing teaching using tech resource. Way too much 
time lost putting laptops in and out. Huge lack of gym 
space-makes it impossible for teachers to implement 
mandated (LAW) structured PE time for kids. 
Limited parking... School pickup and drop off is a nightmare 
due to small area in front of the school.  Kids and bikes have 
to cross in front of cars to be picked up.  Bus parking is 
good. 
Major issue is temperature control 
Many temperature variations between classrooms.  Fir and 
Madrona Pods are often cold because people going to the 

portables open the doors so often.  Cedar Pod has a better 
set-up to avoid cold drafts from the doors. 
More communication with the community.  Y-Care facilities 
are limited. 
My answers come from conversations with my student. 
My only concern is that there are not enough classrooms 
for the entire population of students, resulting in classes 
being held in portables.  These portables are noisy, drafty, 
isolated, lack running water.  They  need to be replace by 
permanent structures attached to the school.  Kids and 
teachers in portables are isolated from gen ed.    
My son has complained that the heater in his room works 
when it is hot outside and the air conditioning works when 
it is cold. 
Never enough storage. Teaching requires a lot of supplies. I 
think when you see science curriculum in the staff 
bathroom, you know there's not enough storage.  Office 
space seems for administrators, but I suspect there's not 
enough space for para-pros. 
Not enough storage 
Not enough storage for HCC - have things in my garage 
because cupboard space is limited. 
Not having at least two dedicated computer lab makes 
technology implementation difficult and time consuming at 
best. Too many kids outside during recess periods and not 
enough things for them to do, due to the large number. 
Our building has little to no flexibility in space...we have to 
many kids for building design. 
Our parking lot is too small and the flow of traffic before 
and after school is often dangerous. 
Our student population has outgrown our building facilities: 
we have 6 portables and yet need additional space for a 
computer lab, behavioral support space and private, quiet 
work areas to support small group teaching and learning. 
People have expressed to me many times how warm and 
friendly it is in our building. They always feel welcome. 
Pick up and drop off times can become quite congested- 
this leads to impatient drivers and students who pick up or 
drop off in the parking lot and cross through traffic and 
parents who come up to 30 min. Early to "Get a spot" in the 
circle or come late to pick up their students to avoid traffic.  
As I mentioned before, the play shed is completely 
inadequate for a school this size during rainy weather. We 
can't even have all the classes line up there much less play 
there- too small!!!  We have a monkey bar set that 
inspectors have deemed unsafe (choking hazard!) And yet it 
is STILL on our playground!!! Some of the equipment is 
broken or so old it is unusable.  Our tetherball poles have 
not been replaced despite many requests. The fence on the 
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lower field was partially destroyed this winter. It has yet to 
be fixed: there are broken poles, jagged fence parts, and car 
parts lying around this area. (It has been months since the 
fence came down!) It looks unsightly and the lower field 
isn't safe to play on. Many community teams use this field 
in the spring! 
Pick-up and drop-off are abysmal. Over half of the parking 
spots in the lot can't be used during those times because 
they are blocked in by the line of cars. If those spots were 
more accessible, fewer cars would be sitting in line.  
Please keep playground updated, such as tetherball poles, 
basketball hoops, and restriping of four square and hop 
scotch as needed.  
Please think like responsible homeowners. Keep the roof 
maintained. Keep the playgrounds maintained. Hansen has 
a place where the concrete is buckled...a lady tripped there 
recently...and a bunch of orange cones went up and have 
fallen over and nothing has been done. Fix the heater when 
it isn't working properly. Don't ignore a school and then ask 
for money to swoop in and try to turn it into Elroy Jetson's 
school.   
Relatively good facilities. 
Repairs to broken fences and sunken concrete are not fixed 
in a timely manner at all. In addition, we have inadequately 
sized sidewalks around our school to migrate all of our 
students at recess times. Grass has been turned to mud 
along sidewalks too small for the large amounts of students 
passing. 
Separate lab facilities for science would be nice. There is  
not enough facilities for the teachers to have their things 
like cupboard etc.  Kids should be able to access computers 
in class. When they science period they should  have access 
proper lab. Playground and sports facility for kids is not 
sufficient. More PE programmes will keep our kids more fit. 
Physical programmes should be implemented.   Kids are not 
educated about their role in society. Parking arrangements 
is poor. There should be one way for entering the school 
and another way for leaving the school. They should not 
have same entrance for entering and leaving the school 
premises. It is not safe.   
Should have brightly painted 4-square, and other blacktop 
games. When asked about tetherball poles, principal 
reports he has put in work orders...why have facilities 
people not come out and fixed the kids' playground?  
Some rooms are VERY warm while others are VERY cold.  
Some energy saver lady hampers valid requests to have 
heating system looked into; just says district is trying to cut 
energy use and sends ineffective space heaters. Children 
wear their coats during class. Teachers talk about having to 
wear 3 or 4 layers of clothing to work in their classrooms 
there. 

Sometimes people will bring their dogs on school grounds 
and not clean up after their pets. 
Storage areas are insufficient. 
Storage is always an issue. For example science equipment 
fills the bathrooms 
Storage is an issue! 
Students are often in need of a computer 
Students have to wait fifteen minutes for a computer to 
warm up in order to take a five minute AR test.  The COW is 
overbooked and often running out of power. We could 
REALLY USE A COMPUTER LAB. 
Sunday church services are held at our school, open to 
library and pod areas. Generally have not witnessed specific 
problems, although I have been there when students are 
running in the hall areas. What guidelines are spelled out 
for after hour guests to our school? 
Teachers are often parking in the fire lanes!!! The access to 
the back classrooms and portables is quite a hike for the 
teacher with a few crates to unload from their car.   The 
FENCE NEEDS TO BE FIXED.  Someone ran over it around 
two months ago and it still isn't fixed!  This blocks the only 
safe sidewalk to our school. 
The "hub and spoke" pod systems isn't bad. But I do think 
the teachers' space resources are very inadequate. Would 
love to see more break-out space that isn't in the middle of 
the pod where you worry about noise and privacy. Bright, 
windowed conference rooms that have some multi-purpose 
functionality would be idea.   
The building oscillates drastically between too hot and too 
cold.  Our nurse is rare.  We have to share her with several 
other schools. 
The dells are SLOW and obsolete.  The COW is hard to move 
and a spaghetti-nightmare of cords. 
The donation of Charley's Playground has greatly helped. It 
is incredible how long it takes to get our playground 
repaired when tetherball poles are knocked down by 
garbage trucks. The fence lays on the ground damaged and 
unsightly. I so wish we had more covered playground areas 
for our many rainy days in the northwest. There are no 
covered outside walkways ...gutters spill over with 
rainwater because they aren't cleaned properly. The roof is 
covered with moss and the outside of the school looks very 
poorly attended to. A playground with a cover from rain 
makes so much sense!!! 
The drop off and pick up times are very congested in the 
parking lot. 
The end of the day parent pick up is horrible, people cannot 
get out of the parking lot cars are boxed in unable to get 
out sometimes having to wait 10 or more minutes to exit. 
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The HAP program, from what I have been told, meets the 
needs of children with alternate learning styles.    My 
daughter is currently in MAP at Marshall Middle School and 
it has been invaluable for her learning to be in the 
environment created in the program. 
The heating/cooling system is not consistent. 
The number of portable classrooms has greatly diminished 
collaboration. Alternative program (HAP) really does its own 
thing and should occupy the portables and permit grade 
level teams to work together in the pods. 
The only challenge for cars and pedestrian safety is that the 
traffic backs up on to the main road. Cars waiting to turn 
left into or out of the parking lot can jam up the flow of pick 
up in the parking circle. This creates a dangerous situation 
for the crossing guard students because many times traffic 
that is trying to go straight through (and not stop at the 
school) pass illegally (on the right) along the line of cars 
waiting to turn.  
The overall drop off and pickup is not efficient.... With cars 
and students crossing paths many times and limited space.  
Large fields available for play but could use some 
specialized space for 
reflection/science/garden/composting/etc. 
The pod in which I work is constantly cold, below normal 
and when extremely cold outside the heat does not work. 
Cold air is blown into the classroom instead of heat. This 
has been a problem for years and has been addressed with 
principal and custodian however nothing has ever been 
done.  School nurse is accessible on the 2 days she is here. 
The portables lack bathroom facilities, and running water.  
They are often drafty as the windows are single paned and 
there are holes in the floor which allow cold air to flow in.  
This is especially true of Portable 3.  Is it possible to replace 
the portables with proper classrooms? 
The preschool playground does not have enough bark on 
the ground.  There are some rocks that show up from the 
ground and that can be dangerous if a child falls down 
(especially right under the spinner and spiral pole).  This is a 
playground that is used daily by the special ed. Preschool 
class.  This issue has been raised but nothing is happening 
and this is a major safety concern. 
The school building is adequate. Where it falters is in design 
features and functionality that can contribute to innovation 
and inspiration.  That means it lacks some of the multi-
purpose space that would contribute to these areas. 
Technology is adequate in the sense that there are a few 
computers in each room and the teachers can connect to 
the internet, but it is not a building that is equipped with 
the tech equipment that would give students more access.  
The building is ok, but could be so much more.  Flexible, 
collaborative space is needed. 

The school can be used for basic community activities, 
mostly sports related.  The "word on the street" is that no  
one touches the kitchen or the staff get mad. Example: 
even for a school event, the ice cream social, the janitors 
did not know how to advise volunteers about use of the 
kitchen because it sounded as though the two sets of staff 
don't talk and the kitchen people were not very supportive 
of outside use.  As for volunteer/parent spaces, it would be 
fantastic to have a small area where volunteers could place 
their coats/purses, post information etc. 
The school is obviously over crowded.  This puts a strain on 
the available spaces and limits the number of hours they 
are available. 
The school manages to find display space via the walls of 
the library, and other locations. It desperately needs a 
science or more messy learning space where kids and 
teachers could spread out. 
The spaces are crowded with materials.  There are science 
kits stacked to the ceilings and in the bathrooms. 
The stage is great.  The walls around the library are sweet 
for displaying student art. 
The temperature in the classroom has been better this year 
than most, however I frequently open the outside door of 
my room when I arrive at 8:00 because my room is 
overheated and suffocating to work in.  I have requested 
many times for the coat hooks along my room to be 
replaced with ones that actually hold coats and don't stick 
straight out. Many students have fallen against these long 
hooks as well as myself. They leave nasty bruises, especially 
when kids hit their heads on them when the bend down to 
retrieve their bags from the floor.  There are not enough 
coat hooks for all of my students, especially when 1/2 of 
them don't hold coats- as a result coats and backpacks fall 
in a jumbled heap both outside and inside the doorway. 
This makes it difficult for any person with mobility issues to 
safely access the classroom.  
The temperature varies throughout the day and is many 
times very cold in the rooms. If you are under the fans, it is 
cold air blowing on you. 
The word "engage" is too strong. There are facilities that 
are used by outside groups at Hansen, but I don't see the 
building engaging the community. We have some spaces 
that work for outside groups, but it doesn't go beyond that, 
and nor should it. The space should work best for the 
students and teachers, not businesses and other outside 
organizations. 
There are not enough computers or laptops in or building. 
There are not many places to store materials/ equipment 
around the school.  Most of the time it is stored all over in 
the classrooms. 
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There are some spaces that are good for families and 
parents but they probably need to be reconfigured or get 
new furniture rather than old fold-up cafeteria tables.  
There is definitely not a good space for bikes as a form of 
transporting kids.  Pickup and drop off in a car can also be 
quite a nightmare. 
There is no seating at all on the playground.  Again, more 
covered outdoor space would be helpful for rainy day 
recess.  Lower field is unusable from October-April because 
of mud and water. 
There is not enough time to collaborate. Principal and office 
staff supportive, as well as the Family Service team and 
librarian. 
There is very little storage in the building. Example: the 
science kits and extra math supplies are currently stored in 
the staff/ handicapped bathrooms. The boxes and tubs are 
stored in 4-5 stacks that are 4-5 boxes high and are 
sometimes filled with heavy items (rocks...). They sit directly 
on the floor of the bathroom. (Heaven forbid the toilet 
overflows!) The custodian mops the floors and the science 
kits stick to the floor. GROSS!!! If you sit on the toilet, you 
can reach out and touch a stack of kits. I fear that I will be 
trapped in the dark with collapsed stacks of science and 
math kits blocking the door if we ever had an earthquake! 
There isn't enough covered outdoor space for 425+ kids to 
all be at one recess on rainy days, which means too many 
kids stay inside. 
There many times throughout the day when it is cold 
outside, that very cool air will blow through the vents.  
Many kids have complained about this and will have to 
wear their coats inside the classroom.  This issue has been 
raised up many times but nothing has changed. 
There's not enough space for classrooms besides having to 
share it with other organizations. We've greatly outstripped 
infrastructure/capacity. Redistricting a couple of years ago 
did nothing to solve space problems. 
These activities are not really done at this school.  This is 
less a function of space as it is an issue of time. 
Too many cars for pick up and drop off with some  
impatient drivers. We have numerous walkers and parents 
that pick up kids and long lines going into and out of the 
parking lot during peak drop off and pick up. 
Too many kids for the spaces.  Not enough teachers. 
Too many parents pick up their kids from school.  The lower 
field is a swamp and doesn't drain adequately.  There are 
500 kids at recess at a time.  The space is taxed under that 
model. 
Unfortunately, despite the availability of bussing, too many 
families drive their kids to and from school causing a huge 
back up in the lot and some risk for the kids who do walk. 

Parking is fine, bike access is fine. While not a facilities 
issue, would love to see the schools tackle a more 
aggressive communications effort to encourage bus 
ridership. 
Very crowded 
We all want schools to be welcoming and open, but in 
reality, more caution is probably needed to monitor the 
comings and goings of visitors. Small signs request people 
sign-in, but there is never anyone stopping and asking if a 
person has business on site. In part, because the office 
doesn't have the right situation on the site -- it does not 
have windows or access to the front doors of the building.  
The grounds are starting to look a little shabby, the roof 
needs to be cleaned. It is showing its age. 
We are overloaded.  Having 6 portables and overcrowded 
recess and lunches does not "Contribute to a long-term 
vision." 
We can always do better.  Staff continues to learn and try 
new and innovative things to engage students.  We have a 
great staff and principal. More classroom space would be 
great! For music and other specialists. 
We do not have enough storage for science kits, theater 
props. Etc.  Teachers also do not have enough storage 
space. We do not have enough classrooms. 
We have a mobile computer lab that goes from class to 
class but it would be beneficial to have a computer lab the 
students could go to.  Overall, the school is good, but there 
are many classes that are in portables outside of the main 
building which makes it difficult to teach in a timely manner 
with transition time to and from the portable.  I would be 
better if we had more classrooms for all the teachers and 
students and not just portables that do not have running 
water. 
We have an outstanding system for students arriving and 
departing school. We just have a LOT of cars picking up 
students after school, requiring teacher management.  
We have been asking for swings for years and only when a 
student dies do we finally get them in her memory. The kids 
need more to do outside. We are down to one volleyball 
pole because the rest have been knocked down and 
repeated requests for replacements have been ignored. 
We have our nurse two days a week.  She is a great asset to 
our school. 
We need a permanent computer lab housed in its own 
classroom with full time aide to assist with technology 
lessons.  
We need another mobile computer lab and space for 
permanent computer lab to adequately meet our students' 
technology needs. 
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We need to have some playground equipment reinstalled, 
and have asked for this for some time to no avail. 
When we moved back to the area I made sure that we lived 
in Hansen's service area because of past positive 
experiences we had. 
With the addition of portables outside the classroom 
windows and overgrown shrubbery, students don't have 
adequate visual access to outside. With extremely limited 
space in the outdoor play shed, students don't have safe 
access to the outside on rainy days.  
 

Jefferson 
A major remodel of JMS, or better yet, build a new building 
just to the north of the current building (on the same 
property)  and turn this facilities space into a parking lot 
and dress lawns, with trees that won't cause damage to the 
building , water or sewer lines.   Redo the entire complex, 
including the gyms. 
Again, the access to technology is not always reliable.  
Again, the service entrances have no loading dock, is side 
hill and all trash and recycle must be lifted four (4) feet to 
be placed in dumpsters. They are on wheels and are on side 
hill. 
As a parent, I don't feel there is any particular place that is 
welcoming to me.  I could volunteer and be in the little sales 
booth off the cafeteria or I can be in the hall.  Not even sure 
which restroom is OK for me to use. 
Because our building houses a large population of students 
requiring special services, space is required for specialized 
instruction including fine and gross motor and 
speech/language. Our staff has been very creative in 
problem solving and making use of current spaces. OT/ fine 
motor office space is a utility closet complete with no real 
window and noise. 
Better bulletin boards and display cases is needed. Some 
parts of the school still feels closed in. School generally 
needs a touch up - new paint, redesign existing spaces to 
better meet students and staff needs. 
Boys and girls club is held in the cafeteria area. 
Ceiling is stained from moisture leaking through, bad flow 
(lots of wasted space making it challenging for students to 
get from place to place), small multi-purpose room. 
Community programs only have access to the multi-purpose 
room and gym. 
Could use better small groups area. The open quad within 
the building should be developed as an area students can 
use (with benches and/or tables). More benches in the back 
of school, facing the fields. 

Design and implement better small groups area outside of 
classrooms and library. 
Due to Capital High School being just down the street and 
having a close release time to JMS, traffic on the side 
streets in which Jefferson and Capital are located often 
backs up. 
During the summer when school is not is session the 
grounds are not kept up 
Handicapped student buses should not unload in heavy 
parent traffic area 
Have ample visual access to OUTDOORS but doesn't seem 
like there are inviting places where the kids can actually go 
to. 
Heating system is unreliable and outdated. Our custodian is 
very responsive.  Parts needed for repair often take a while. 
Space heaters are not efficient sources of needed heat and 
can be unsafe. Cold air blowing on students and staff during 
winter is distracting. 
How can we foster a sense of citizenship, civic engagement? 
I think Jefferson is in pretty good condition, and, me being a 
student in 6th grade, feel that the school welcomed me and 
made me feel as comfortable as at my elementary school. 
I'd imagine that team-oriented work is not well supported 
as the school is kind of cut up into discreet and separate 
classrooms. 
It seems that I hear about the activities in the first question 
going on at JMS.  As a 37 year resident of Olympia's West 
Side, I have never gotten the impression that JMS is a 
facility to support and engage the community...strictly the 
enrolled students and their concerns. 
Jefferson is a wonderful school in terms of its 
administration, faculty, parents and students.  I truly 
believe it is the best middle school in the Olympia School 
District--our best kept secret!  However, it definitely needs 
remodeling and updating.  It is past due!  As Jefferson will 
be growing, with the addition of the advanced program, it is 
time to make it a beautiful, efficient building. 
Jefferson is in need of a remodel.  The school, the 
administration and the teachers are fantastic but the 
building does not reflect the high standard of education 
that is taking place inside.    
Jefferson keeps the school pretty well up to date by using 
"Channel J News" every morning, also telling all the 
students how many days we have left until the MSP. 
Jefferson needs to be upgraded so it can meet demands 
now and in the future. Existing school spaces can be 
redesigned to meet those needs but it requires the district 
to work with the school to identify needs and develop plan 
to meet those needs. 
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Jefferson should get an electronic reader board. School 
security is sufficient although there is outside access into 
the school from the sides of the buildings (not monitored by 
the office) 
Jefferson staff does the absolute best with what they have.  
Jefferson is "exceptional" and met AYP last year (hopefully 
again this year).  This can be the opportunity to take a 
building from meets the needs to provides an excellent 
learning environment and climate! 
Jefferson supports and engages the community very well. 
JMS has an EXTREMELY BLAND physical environment.  It 
feels stark and cold.  At a minimum, ditch the ubiquitous 
plain white walls.  Get some color in that building.  Give the 
student's the opportunity to dress up the common areas - 
art? Banners? Display stations? That are student generated.  
Second comment.  JMS was built as a junior high building 
which means it has some unique resources, i.e. Shop and 
home ec facilities.  Hang on to those.  In my view, the 
facility needs more warmth and humanity and needs to 
become more of a resource center after hours to its West 
Side neighbors. 
JMS has great outdoor space but it is not maintained.   
JMS students deserve and would appreciate a real stage on 
which to perform, share and observe talents.  JMS, with its 
courtyard, has the potential to be a beautiful and 
welcoming community building. 
Lots of intermingling of busses, cars, bikes, pedestrians off 
the main entrance at dismissal time.  You really have to be 
alert to stay safe. 
Many a lesson has been delayed or altered due to limited 
and unreliable technology. Students need and deserve a 
performance space, adequate safe drinking fountains, space 
to create and work in small groups and reliable technology 
to support their learning. 
Many of JMS students come from lower income homes.  
Their school doesn't have to look low income.  JMS should 
present as well as any other middle school in the district. 
Their school environment does affect how well students 
feel they are valued. 
More seating in the back. The commons area in the back of 
school facing the fields should be designed to encourage 
students to be outside (benches etc) 
Most classroom don't offer easy observation. There are 
areas in hallways that are a little secluded, thus allowing 
some students to misbehave when not monitored.  
Most teachers have SMART boards in their classrooms 
however, the computes are outdated and some teacher 
computers are so old that they are not able to keep up with 
the new boards.  Students become very frustrated trying to 

log onto computers and instructional time is lost trying to 
get on computers.   
N 
Need better storage. Freshen the facade of the school 
building. 
Need upgrading and new amenities.  
Needs heating system improvements needs better roof 
drainage system needs better sump pump system in small 
gym 
Needs landscaping maintenance and painting 
No defined small groups or creative areas is a hindrance. 
Most areas used are multi-purpose and does not support 
long term projects or creative processes. 
Not enough space to provide any technology consistent 
enough or reliable enough to be useful in a student’s life, 
let alone educational process. 
Not much seating. 
Only one room (the new science room in the corner of the 
school) has good visual access to the outdoors. 
OSD already knows JMS is in need of a remodel.  It would be 
an inviting school and an asset to the surrounding 
neighborhood/community with a little help from levy funds.  
Thankfully, the people at JMS (staff and students alike) 
make it a delightful place to be. 
Our computer system is often down, or does not work. As a 
staff if we want to use a computer of lab, we have to chunk 
out extra time for computer to load, make sure there is 
working software and that the computer can support 
district adopted computer technology. 
Our Occupational Therapist has an office in what was once 
a closet.  We have two speech therapists sharing the same 
office space.  There is one conference room that is 
embarrassing when we have parent meetings because in 
addition to that it is used for storage. 
Parts of the building can be locked off during facility use, 
but many times the main building/halls have to be left 
open.  The classrooms can be locked separately. The 
storage space is limited for outside groups(boy scouts, Boys 
and Girls club, JSSO, etc)  
Parts of the building feel old and outdated. 
Reliable technology plays a role in the effectiveness of long 
distance education and global connections.   
School needs new windows - more efficient, better 
designed windows. The outdoor spaces are not designed for 
students or teachers to utilize in a meaningful way - there 
are no benches, most areas are not designed for use (just 
dying grass/weeds). If designed properly, there are enough 
spaces outside where students and staff can meet and 
collaborate especially when it's nice. 
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Should paint lines for traffic awareness. Often cars congest 
drop off areas by not being in the correct lane. Other than 
the city fields and court, the school itself doesn't have any 
outside amenities for its students. There is space but 
undeveloped. Needs benches. Design an outdoor 
"commons" area where students can congregate safely 
outside complete with tables and benches (bolt it down if 
theft/vandalism is a concern). There is no garden to speak 
of (or meaningful landscaping for that matter). 
Soccer field continues to have drainage issues.  Grass and 
weeds grow on the track. Well kept safe grounds encourage 
use! 
Sometimes cars come back in the bus loading area and it 
takes a bit longer for us to leave in the afternoons (this has 
only happen about 5 times). 
Storage is always an issue. There isn't a specific small 
function area. 
Storage is an issue at the school. Also, other than the 
cafeteria and office conference room, the community 
would have to use classrooms or library for events. There 
isn't a specific small groups area where there can be 
controlled access other than cafeteria. 
Storage space for the science classes need to be larger.  
Student service staff does not have enough offices and the 
once they are in are very small (making it very difficult to 
work with small groups of children).  These offices currently 
do not have working heat, therefore students and staff 
where their coats while in those rooms.  The only meeting 
room is very small and often times cannot hold all of the 
participants at large meetings. 
Students feel more respected as learners when their 
learning environment  generates respect, including the 
physical learning environment.  New paint on repaired 
chipped walls, replacing carpeting, reliable technology, 
reliable heating, a safe soccer field and track, drinking 
fountains, a stage on which to perform, a conference table 
in the conference room (even a respectable used one) are 
some of the improvements that would add to a more 
respectable learning environment.  As students feel 
respected, they are more likely to grow up respecting 
others and their world around them. 
Teachers do not have the proper space for interaction other 
than the office/conference area and their classrooms. The 
spaces in the school can be redesigned to fit the current 
needs of the school staff and students. The design might 
have worked 20 years ago, but it doesn't meet the current 
needs. 
Technology is a BIG issue at this building.  We have lots of 
technology but relying on the computers to actually 

function in a timely manner reduces the quality of 
technology availability and usage. 
Technology is available, but not reliable! 
Technology is not reliable 
Technology is not reliable.  This is not a "JMS" problem, it is 
a district problem. 
Technology is so inconsistently working, I do not want to 
depend on it for students to use, or myself for class work. 
Technology running consistently is a problem 
Temp. Swings, loud fans, and poor air quality...particles 
blow out of fans. 
Temperature and air quality are an issue in many of the 
rooms. 
Temperature swings...it is always cold.  Most teachers have 
portable heaters in their rooms and rarely take their coats 
off from Nov. Through May.  Air quality, HA, the building 
ALWAYS smells musty and of mildew.  I know of several 
teachers whose allergies begin to act up as soon as soon as 
the school year begins. Accessibility is a big issue.  Only the 
main entrance has accessibility buttons that when pressed 
open the doors.  These are needed throughout the building, 
especially the LEARN and Lifeskills programs.  The LEARN 
program has a student that can independently safely 
navigate the school in his electric wheelchair but has to rely 
on others due to not being able to get out doors and into 
his classroom.  The nurse's office is in the main office and is 
accessible.  It would be nice for it to have a separate door, 
that way in emergency situations students who have been 
located there could leave without having to be taken by 
medical personnel through the school. 
The building has so many problems with its structure, I do 
not believe pride can enter into the question more like plug 
the holes so we do not sink. 
The building needs remodeling.   
The buildings temp. Changes from room to room and most 
of them have cold air blowing in them.  Walls are thin 
making classrooms very loud to what is happening in the 
halls. 
The cafeteria acts as the community/event area. 
Unfortunately, it doesn't have easy access to bathrooms 
(must go down a long hallway thus opening up the issue of 
unsecured access to other parts of the school). It also is old 
and outdated, doesn't have a stage where events/concerts 
can be held, and it is small and can only support a certain 
number of participant thus limiting the kind of activity it can 
be used for. There is insufficient parking spaces for any 
major activities involving the whole school and the 
students' respective families.  
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The classrooms are outdated, the furniture are outdated, 
classrooms are closed to one another thus inhibiting the 
cross-collaboration between classes or teachers. There isn't 
a specific small groups area (other than the library) where 
students can go to do collectively work on projects or 
collaborate on activities etc. 
The conference room needs a lift. The design and layout is 
not conducive to the kind of collaboration and staff 
development that a great school should have. Storage is an 
issue. More and better storage systems should be installed. 
The front of the school needs a pick-up/drop-off system. LP 
Brown is a good example of an effective and safe system. 
The heat seems to be not working a lot this year! 
The heating system is 20 years old, as is the hot water 
system.  There are problems. There are two sets of 
lavatories that are not handicap accessible, The other two 
are updated. The front entrance had a wheelchair ramp 
installed, because of poor placement of the front entrance.  
The Conger Ave. Side (by the kitchen/service area) is all side 
hill, with no loading dock.   
The Home Ec. Room should be started up again. 
The inner courtyard is an essential, beautiful part of the 
school.  It allows easy visual communication throughout the 
core of the school.  The blossoming trees are some of the 
prettiest in Olympia due to their maturity.  They need to 
stay!! 
The JMS staff supports alternative teaching and learning, 
new ways of learning because they are a creative group of 
people who really care, making the best of the physical 
environment in which they teach. 
The nurse is hidden at the back of the office, through a 
small hallway 
The school facility supports new ways of learning,, 
tomorrow and in the future, because of what is IN the 
building, not the building itself.  The building itself - leaking 
roof, outdoor hallways, broken heaters, unreliable 
technology - would not. 
The school needs a face-lift. The exterior is tired, especially 
the outside other than the front entrance. Although 
Jefferson student is proud of their school (student, student 
achievements etc) and of their school staff, the same 
cannot be said for its building. Anyone can enter the school 
through some of its side doors during school hours. Some 
hallways aren't always visible unless you are actually in the 
hallway. If a stranger enters the school they may not be 
noticed and can pose a danger to our kids. 
The school needs new floors and carpets (in carpeted 
areas). Carpets are old. There are temperature swings in 
some parts of the school (need new ventilation and 
controls). Needs upgrades in the HVAC system. Needs 

better bathroom and/or bathrooms placed in better 
locations. Needs new water faucets. Needs new gutters - 
ones that don't drench the kids when it rains. New windows 
that do not allow drafts in. Cameras installed especially in 
areas that are hard to monitor. Ramp for the back of the 
building. 
The school supports the teachers fine. 
The school’s gym is very nice but the classrooms in which 
the students learn defiantly need updates that are 
comparable to other middle schools in the area. Thanks 
The size of JMS is an asset.  The configuration is not. 
The special needs room (for medically fragile) needs to be 
improved.  They need a larger area with a physical therapy 
area, changing room with showers, kitchen area and 
classroom area all together, not spread around the building 
The science rooms need to be purpose built, bigger, and 
with better fume hood ventilation 
The two courtyards at Jefferson allow natural light which 
has greatly contributed to decreasing the school's energy 
bill.  In the fall and spring, lighting use is reduced because 
natural light is present and the janitor has been able to 
consciously reduce electricity use.  Please retain these 
natural sites for their assets: beauty and energy use 
reduction. Keeping these timeless qualities will benefit 
everyone. 
There are drainage and mold problems at Jefferson. 
There is a small inner courtyard by the cafeteria that has 
been used for class vegetable gardens by science classes 
and special ed. Classes.  This space offers an invaluable 
outdoor learning space that should remain intact.  Its access 
to the outside of the school also enables dirt and other 
materials to be brought in easily. 
There is either very little happening at JMS after hours or 
it's happening and it's not being communicated.  The reader 
board on Conger changes regularly, but is that all that's 
happening?  If so, we're underutilizing the facility. 
There is not enough parking for school-wide activities 
(students and families). Most often have to park along the 
streets. 
There isn't enough parking for activities on school ground, 
which often causes many cars to be parked in the street. 
This is a classic mid-century American middle school. 
Too much focus on teaching to the MSP not allowing 
students a variety of experiences. 
Unless some redesign and upgrading is done to the school, 
it will no longer meet the needs of the students or 
community in the coming years. The school is tired. Most of 
its facility units are over 30 years old and are outdated. The 
furniture is outdated and worn. The bathrooms are 
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insufficient to meet the current needs, much less that of the 
future. New windows, updated electrical, new ventilation 
and control (new HVAC?), a stage and its amenities (chairs, 
music stands, speakers, lights etc), new gutters, new 
carpets, better design of small groups spaces, a "commons" 
area both outside and inside the building, new paint job, 
and better storage system are needed to make this school 
great again.   
Unreliable heating - too cold, too hot.  The fact that 
classroom windows actually open is a plus.  Bathrooms for 
special programs not available (LEARN). 
Unreliable heating system. Our custodian works hard to see 
that heat is provided. 
User groups should not be using the facility during the 
school day.   The is no theater/stage area at JMS. 
We have a great staff at JMS who make many adjustments 
to meet needs.  Computer technology, in spite of efforts, is 
simply not sufficient or reliable. 
While the doors are locked after the classes start, the 
secretaries cannot see the front doors, to control the 
entrance of the building.  Parents, especially those of 
special needs children, have a tendency to just walk into the 
facility, apparently think they don't have to check in with 
the front office.  
 

L.P. Brown 
Again, as a parent I don't know. These questions seem more 
appropriate for staff to answer. 
Again, our school is divided into two long hallways, which 
separates our kids and staff. The walls in the hallway are 
always covered with student work and art, but if my path 
doesn't take me past that classroom, I don't see it. Our 
building also has a larger number of full-day special 
education classrooms, which already makes the building 
feel like two separate schools at times. Having the hallways 
stretch away from each other just emphasizes this 
separation. 
Classroom temp is very low. Afternoon gets colder 
Drafts and heat fluctuations occur often.  The fans in some 
rooms are far too noisy, which is very distracting. Curtains 
need to be placed in the gym windows to block light during 
assemblies because all video equipment cannot be seen. 
During school, there is hardly enough space for all the 
children, let alone other groups. After school, obviously, 
there is plenty of room. The problem with space in the 
school is there is no place for storage. One classroom has 
been created as a storage / rainy day recess / LEARN math 
group / testing area. 

If a community program or volunteer group wanted to use 
our  building during school hours, they would have to perch 
alongside a class or study group. If the community group 
wanted to use the building after school, there is plenty of 
space. 
If I, as a staff person, have to leave for an appointment at 
the same time school is getting out, I am stuck in my 
parking space until the last parent leaves. Parents 
completely fill up the parking lot to pick up their kids, and 
don't let parked vehicles back out to leave. The only 
sidewalk on our road is in front of the school, though there 
is a wide shoulder. Few of our students walk or bike to 
school. 
It would be nice if both wings of the school had a pod, so 
children who needed extra help didn't have to perch in the 
hallway. It would also be nice if there were enough storage 
so that classrooms wouldn't need to be used for that 
purpose. Finally, a phone should be put into the conference 
room in the office. 
Late starts too frequent. Would prefer half a day off every 3 
months instead.  
Long hallways with no communal space are outdated in 
schools. Having a more vibrant landscaping would be more 
welcoming, less industrial. 
My understanding is that a nurse is NOT always available. 
Office staff is frequently acting as school nurse.  
Often during the day, there is nobody in the office to meet 
parents, or to make sure people check in and out properly. 
The landscaping in the front of the building is an extensive 
weed-and-mud patch, with some beauty bark thrown in for 
contrast. We have recently had several teachers' 
classrooms messed up over weekend - doors open, papers 
scattered around. 
Parking difficulties for school events.  
See previous comments - as a parent I have no way of 
knowing.  Staff could answer these questions. 
Since we are a school that has not met AYP, we are focused 
on math and reading. Other subjects seem to be thrown in 
as afterthoughts, if we have time. 
The conference room in the office is usually available, but 
doesn't have a phone, which is sometimes needed for 
meetings (to talk to non-custodial parents during a parent 
meeting, or include a Knox person in a meeting who can't 
physically make it to a meeting). As far as observing 
students and colleagues, LP Brown is no more difficult or 
easy than any other school. 
The more beautiful and child-centered a space is, the more 
we show our children how much they and education is 
valued in our society. 
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The nurse is in the office, and an able-bodied person can 
get there just fine. A limited mobility person might have a 
hard time navigating the 180 degree turn in order to enter 
the office, however. 
The playground at LP brown is absolutely wonderful - the 
best i've seen!  We love the natural setting. 
The playground wraps around the school and is populated 
by trees and other objects that obstruct staff's vision to 
keep the children safe. The fence is broken on one side of 
the playground, and there is no fence near the woods on 
the other side, so a child could very easily slip away - or be 
taken away - without an adult knowing until that child 
didn't turn up in class. 
The school holds lots of community events even though the 
building is not designed for them.  
There are only 2 ways into the building.  Lots of congestion 
at beginning and end of day.  Traffic for student pick up and 
drop off, hinder anyone from leaving a parking space for 20 
minutes each day. 
There is no storage space in the building. We do staff 
development in the library. 
These seem like questions for staff to answer. 
Things are too spread out.  
While there are settings available, some community 
organizations (e.g. Girl Scouts) are not given access. 
 

Lincoln 
A covered bike rack would be nice.  We have a lot of 
students who bike to class. 
A model of support and engagement with the community.  
All buildings should be like this. 
A more functional community/parent/volunteer work and 
gathering space would be nice, but the structural issues 
that impact the safety of the children at Lincoln are by far 
more important to me and many parents I communicate 
with about such things. 
Access to wheelchairs is difficult as 3 of 5 entrances are 
stairs without ramps.  
Additional technology for teachers to implement innovative 
curriculum in the classroom sounds like a positive step...my 
son reports that sometimes technological equipment is in 
high demand and unavailable for classroom use. 
Again, if we are talking in terms of ideal changes to the 
school, two or three technology rooms that are dedicated 
to each teacher or grade-grouping would be a welcome 
change. As I said before, the technology (laptops) available 
to students is in high demand and sometimes does not 
work. 

Basement rooms have limited visual access to the outdoors. 
Classrooms (written in interdisciplinary section) They 
[teachers] do but not due to the design of the building. 
Classrooms and work areas are somewhat isolated although 
doors can be open between some classrooms and there are 
some rooms directly across the hall from one another. 
Despite all the drawbacks of being in a very old building, the 
Lincoln experience is very much tied to place... The funky 
old building included.  You could try to design a building to 
hold Lincoln, but it would radically change what Lincoln is.    
Lincoln has the BEST access to outdoors of any school in the 
district, hands down.  This is of vital importance to growing 
and educating healthy children. 
Drafts and temperature swings have a great negative affect 
on our learning at Lincoln.  There are days where I need to 
wear my coat all day.  I do not think well when I am fighting 
the cold all day.  Collaboration happens in the Staff Lounge 
and Library.  Both places can frequently blowing cold air 
that hinder anyone wanting to collaborate.   
Due to the fact that we have our Tech Coordinator in our 
bldg, she constantly is troubleshooting and teaching and 
supporting us in using technology. Teaching and support 
staff have the space to collaborate, but there is no time 
given for this crucial collaboration. 
Funding for deep cleaning, main entrance (paint), (dust is 
really a problem), woodwork, trim, doors (lots of rotten 
wood) 
Having a shared space where multiple classes can be 
actively engaged together sounds like a great addition to 
the Lincoln infrastructure...However, I have not heard 
specific complaints about this and the classes and teachers 
seem to be thriving in their educational capacities. 
Heat stump doors stucco Still issues about heat 
I would love to solve the problem of air flow.  It also seems 
that the outside (doors, stucco, stumps) need attention. 
If there could be only one improvement at Lincoln, my vote 
would be to get a second photocopier in the parents' 
workroom.  We could easily make good use of it.  Almost 
every morning, parents are lined up 3 deep to use the single 
(tired) copier that we have.  Two machines would be a 
GREAT help!  I can't believe a building of this size functions 
on only one copy machine. 
I'm not sure how easy achieving this kind of transparency 
would be given the current classroom arrangements. There 
is certainly a feeling of welcomeness to parents in all the 
classrooms, and we see the principal visiting classrooms 
freely all day long. 
Incorporating a drop-off area that is separate from the 
parking lot would be a very welcome improvement 
(possibly on 21st) This would keep the majority of 
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pedestrian traffic on one side of the building and make the 
parking lot a bit safer for parents and children. 
Individual families drive their own children to this magnet 
school. A variety of efforts have been made over the years 
to carpool and encourage other transportation but there 
are still too many cars transporting students. 
Individuals can enter the building from any one of 5 
unlocked doors throughout the school day.  None of the 
doors is visible to the main office. 
Lincoln has a unique style but not what I would see other 
schools imitating. 
Lincoln is a historical building, there is pride in that. 
Lincoln is an old building and wasn't designed for 
collaboration.  It is easy to feel isolated in our rooms. 
Lincoln is by definition a new model of education.  The 
district needs at least one other building like Lincoln.  
Competition for the Lincoln lottery is a rite of passage for 
Olympia parents and there is much sadness on the part of 
those who don't get in.  Hansen doesn't carry the same 
magic somehow. 
Lincoln is the model for the district in being a center for the 
life of a learning community and being a good neighbor to 
the surrounding community.  The vitality and life in this 
place brings tears to my eyes. 
Lincoln's biggest problem is the heating system.  If nothing 
else, that is a priority.  Also the doors are falling apart.  I 
believe that facilities is working on this now... 
My son sometimes uses a wheelchair.  Accessibility is 
doable.  It just takes planning.  Can get really wet on rainy 
days.   
No distance education technologies exist at Lincoln that I 
am aware of. 
Once again, Lincoln school is the old design.  I can't really 
say that the 'building' supports this collaboration as much 
as the Options program staff strives to make this the way 
they develop curriculum.   
Only the first four pages were in this survey.   
Outdoors 
Outdoors 
Parents are the worst offenders of accessing the 
Washington St. Door by crossing the center line of 
Washington St. To pull up to the curb headed southbound.  
Consider making Washington St. Between 22nd and 21st 
Avenues one-way in the northbound direction.  We're 
about 5% short in parking spaces.  With the parking lot 
being very long, it can get very wet to run between parking 
place and building entrances on the sloppiest days.  We 
work around it. 

Pick up and drop off is not safe because there is not a 
turnaround area.  Also the bikes need a cover to encourage 
students and adults to ride bike when the weather changes 
from sunny to rainy. 
Re distance education technologies and global learning... 
Just give Lincoln teachers the right technological tools with 
good techie support and see what happens! 
Safety is a big concern. I would like to see some of the 
entrances to the building locked so that visitors have to 
pass the main office to enter the building. We have had 
several instances of adults approaching children in an 
unsafe manner, and as much as we would like to ignore the 
ugliness of the world, this is a real concern. 
Security and control of visitor access is a fragile thing at 
Lincoln.  It is the BEST of worlds.  We all know each other, 
are accountable for signing in/out in the office and it works.  
However, if some kook was looking for a building to raid, 
they'd have complete access to walking into the building 
and running amok.  It's a matter for the Lincoln community 
to decide if we need to operate in a more locked-down 
mode in this day and age.  I vote no, but realize how 
vulnerable we are. 
Since I'm not on staff, I can't say for sure.  I am amazed that 
the Lincoln front office runs as well and as efficiently as it 
does compared to other elementary schools given its 
limited office space and staff.   
I believe, Lincoln provides way more storage for teachers 
than most schools.  When the building was remodeled I was 
on the Ed Spec Committee to assure every nook and cranny 
available was made into storage.  I'm grateful for our 
storage. 
Technology access doesn't seem easy to me but it does 
seem to be workable.  Teachers and staff (and parents) 
MAKE TIME for collaboration and informal interactions. 
Thanks for your work on these issues!! 
The building does not support the future but the staff works 
really hard and tries to make up for it. 
The building has a heat problem.  A lot of the spaces where 
staff work are very cold a lot of the times. 
The design of the old OSD buildings, such as Lincoln, did not 
factor in security and safety as we think of it today.  Lincoln 
has a unique set of challenges in that it is a community 
dedicated to trust and parent participation is high.  There 
are many people coming and going out of all doors at all 
times of the day.  I do believe that some of the doors should 
only open from the inside during school hours AND that the 
office should be retro-fitted to have a window into the main 
hallway---and still have a welcome feel!  I believe everyone 
can win. 
The heat is poor and inconsistent. 
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The heat is poor and inconsistent. 
The low number about "minimal distractions" is related to 
security concerns mainly.  The building has too many open 
entrances and lack of visibility of who enters and exits 
throughout the day. 
The outdoor accessibility is superb but affects safety - 
possibly during recess.  The field is large with hidden spaces 
that make it difficult for adults on recess duty to see 
everyone. 
The play shed looks like it needs a coat of paint - at a 
minimum.  The Big Toy play structure is showing its age.  
Lincoln is a historical building and very much a part of the 
community/neighborhood.  Aesthetics are important when 
planning upgrades. 
The school has little or no security and control.  There are at 
least 4 entrances that are open and anyone could walk in 
unseen. The building is old and stark and dark.  My son was 
afraid at first because it reminded him of his orphanage in 
China. 
The school is in need of paint on the doors/windows 
outside and stucco on the south side of building. 
The windows are high and hard to see out of.  The rooms 
are dark and small with little storage. 
There are no drop off and pick up spots.  Pedestrians and 
cars are all in the same area.  I feel there is little to no 
security at all. 
There is little storage space.  The building is set up so that 
there is not a lot of space for the teachers to collaborate.  
The gym is separate and kids have to walk outside. 
There is not enough storage for community programs and 
events. 
There needs to be easy access to hand washing in the lunch 
room. 
There should be less access to strangers coming into school.  
We have 5 open doors on main floor and 2 on bottom floor. 
This building is a 1910's classic old school building so to the 
extent that interdisciplinary curriculum and collaboration 
work so well there is a testament to the creativity and 
dedication of teachers and parents in the Lincoln 
community.  Regarding observing students, it does not 
allow easy observation, but what happens instead is that all 
adults take responsibility for being the eyes and ears in all 
locations.  So I think it works even better than if the physical 
plant were more visually open... We have to take ownership 
of the learning community and that's a good thing. 
This building is not an "Open Concept" design.  It is an old 
school design, which was remodeled in the best way given 
the historic nature of the building. 

To improve its long-term investment this school needs 
updating to address safety issues currently being addressed 
by most schools in the district.  There is very little 
management of who enters and exits the school as well as a 
lack of knowing where kids are through the day. 
Traffic issues in the parking lot are a concern during drop 
off and pick up times because children sometimes have to 
walk through the busy parking lot to get to the school. 
Very old and outdated.  Not welcoming, does not fit today's 
needs. 
Visitors can come into the school from any entrance and 4 
of the 5 entrances to the school are not visible to the main 
office, and all entrances are unlocked during the school day. 
Visual transparency is unrelated to a sense of community at 
Lincoln.  Lincoln is a healthy, functioning educational 
community that has worked out or works around issues of 
physical transparency. 
We continue to have issues with drafts, swings in temp. And 
air flow. 
We do not have enough small spaces to accommodate 
small groups of students working with an adult - they 
mostly work in the hallways where it tends to be louder. 
We don't have lanes. 
We have fostered a sense of global issues: Spanish program, 
themes of social justice, environment.  It's more about our 
program, then the building. 
We have, for YEARS, been trying to get the heating and 
cooling system in this building corrected. We have cold 
drafts in some rooms that are uncontrolled, and 
temperatures that interfere with children's ability to pay 
attention. We received an email to the entire district 
recently that said the district is trying to save on fuel, so we 
should "bundle up". We have many children coming to 
school without coats. These children are the same ones 
who are at the low end of the achievement gap. The chronic 
problems with Lincoln's heating seem to be a low priority 
because of costs, i've been told, but the cost to children 
doesn't go away.   
With the only exception that we are at-risk security-wise 
because of our community's preference for openness and 
accessibility.  Unless teachers and staff are really unhappy, 
as a parent, I'd love to see the Lincoln building stay mostly 
as is.  It's a gem of an old school house. 
 

Madison   
 Because Madison is so small I think sometimes it is always 
the same set of families who are around the school at the 
activities. But the smallness is also very conducive to the 
school feeling accessible. 



Appendix II Verbatims by school Page 30 
 

Again, I haven't interacted with the teachers and staff 
enough to know. 
Battling the reputation as the underachieving elementary 
school 
Concern with ped safety on Legion, speeding cars on Legion 
during the school day, and morning times, and congestion 
at student pick up and drop off. 
Concerned about traffic safety on Legion, speeding cars on 
Legion, and congestion during student pickup.  
Concerns about front doors (now that I think about it the 
Legion Way front door enables people to arrive and get into 
the East Wing and not be seen) and the parking lot drop off 
and pick up could easily be disastrous. 
Create quiet spaces for a few students who need clearly 
defined calming areas that have few distractions, visually 
and noise factors.  Vibrant colorful decor which invite 
curiosity, teamwork, and a sense that inside and outside are 
both learning spaces. 
Dedicated space for parents, volunteers and community 
programs would be nice.  The teacher and staff space is 
small and feels like it should be kept separate.  Even a 
dedicated volunteer/parent conference room would be 
great. 
Due to its location in the downtown core, the community is 
an important part of the school community...  First United 
Methodist Church, Eastside Neighborhood Assn, Salvation 
Army, The Co Food Bank.  Our Welcome Room is a 
community space for our homeless families throughout the 
district. 
Every part of the building is too small.  It is a beautiful 
building, but it just seems that it was built with a great idea 
that was made smaller to save money.   The cupboards in 
the room are not deep, this allows for limited use. 
From the hallway, students can be seen but many teachers 
have their desks turned so they cannot see the hallway.  It 
still feels an intrusion to walk in or even watch because you 
cannot easily make eye contact with the teacher. 
Front door on Legion Way is open to visitors and parents 
who can't park in the shared parking lot in the back of the 
school.  Two things:  1. Access into the school is open to any 
intruder who can walk into the school without being 
noticed. 2. Not enough parking in the shared parking lot 
with Knox so parents and often staff have to park at the 
church on Legion.  Locking the Legion Way door would 
prevent intruders from walking into the school, but then 
volunteers and parents would have to walk around the 
entire perimeter to get inside the building.  
I am in favor of the small school setting for elementary 
students.  I think its location near the District office could 

allow it to share some resources.  The school is a vital part 
of the eastside neighborhood. 
I have at least witnessed the participation of students in 
outdoor projects on the school grounds and this appears to 
give ample opportunities for experiential learning. 
I have attended some events intended for the 
neighborhood to participate on weekends, and the new 
vegetable garden and tables are nice features to go along 
with the covered gym and play area.  It's becoming more 
and more of a destination for positive interaction for the 
neighborhood and school community. 
I have only participated a couple of times in events or 
meetings within the school during the school day.  Those 
times indicated to me that the interior of the school is a 
good design for teaching and collaboration - but I have not 
really asked the staff what they think. 
I like that the school is small in class-size and has a family 
feel.  I can say though that it will not support the growing 
housing and another school may be needed. 
I like that the two age groups have a common area (the 
pods). I see them being used for small group activities and 
that adults are walking through, keeping eyes on  kids that 
are out there working. 
I see a lot of evidence of projects that connect kids with the 
community around them - including making or growing 
things - that give them opportunities to grow personally 
and interpersonally and contribute to the improvement of 
our world. 
I think the floor in the gym/caf is very old and stained and 
full of bacteria, and the children SIT on it daily.  I would like 
to see it replaced with hardwood.  
I think the garden makes it seem like the school is part of 
the neighborhood's own special "Back yard."  maybe reader 
board could go near the street, that parking lot is a bit 
cramped, and you can't see it from the street for us non-
drive to school people. 
In some ways the front of the school (street side) is 
neglected as the backside and parking lot is where all of the 
posters and sign board are, as well as the most used 
entrance. 
It seems to work for its size and the size makes students 
and teachers have access to all facilities easily and 
conveniently.  Passing time is smooth and transitions are 
easier for the students.  In huge schools hallways can be a 
big problem at the end of the day or during emergencies.   
I've never been in the kitchen, but it seems small from the 
looks of it and couldn't support a community luncheon or 
other such fundraiser.  Also, the carpeted surface in the 
gym has never seemed appropriate as this area also serves 
as cafeteria and has gotten terribly stained over the years. 
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Lack storage. 
Less is more.  Don't spend money on too much decorative, 
non-purposed things.  Hire local construction crews, etc. 
Lots of backups at the end of the day and parking is  
problem when Knox has meetings. 
Madison SHOULD be an incubator of new models with a 
focus on technology and interdisciplinary learning.  There is 
an opportunity to make this happen, but I don't feel it's 
currently supported. 
Modernization of the playground, and perhaps heightened 
security for students from people coming in. There are 
usually adults in the school without name tags and this 
worries me,  I also worry about my child getting hurt on the 
playground since some of the play structures are outdated 
and slippery 
Most rooms are terribly COLD!!! Nurse here only one day a 
week! 
New garden is an amazing addition to the space 
No traffic calming on legion way  
Noise is an issue - both from the street and from the 
playground/field 
One day a week nurse doesn't make her accessible. 
Parking is shared with Knox, so is limited and the flow easily 
becomes congested 
Parking Lot is often full and staff must park across the street 
in the church lot.  This usually happens when there is an 
event at Knox such as a workshop. The children are picked 
up/dropped off along the parking lot.  No matter how 
watchful we are, occasionally a child will run past the cars 
parked for pick up through the moving cars into the parking 
lot.  The school bus also travels that route along the parking 
lot. 
Play equipment does not meet code 
Playground and drop off areas could be improved, and I 
know that there is work being done on the playground. 
Playground equipment outdated and no sign out front on 
legion to engage neighborhood 
See comment in one of the earlier sections - would like to 
see more bicycle parking in covered areas.  Also, a mid-
block crossing with median island would be good to have 
near the front entrance to the school along Legion Way and 
more delineated paths into the school from the play field 
(east) side would encourage more walking to school. 
See previous comment. 
See previous comment. 
Seems like the library is used a great deal for these 
activities, and it doesn't impact the time the students get to 
spend in the library using it for learning. 

Seems like this school presents ample access. 
Shared parking lot - no bike space. 
Shared parking with Knox and Avanti is not enough room 
for all. 
The "fishbowl" feel of the pods does serve the purpose of 
keeping activities in the open for safety issues.  I believe the 
teachers and staff could use a little more help with area to 
organize supplies and room for the kids to move freely in 
the classrooms. 
The availability of storage is an issue. 
THE AVANTI-MADISON GARDEN! 
The building is cold most days.  There is no consistency in 
heat.  The Legion Street side is much cooler than the 
classrooms on the other side.  (Legion Street being the 
North side.)  There is an area in my classroom that has cold 
air blowing down far too often!   It is in front of the white 
board where the children and I stand often.  My security 
concern stems from the ability of a visitor to walk into the 
school and go into the West Wing without being seen.  I do 
it daily when I arrive in the mornings. 
The conference room is small, it holds a long table and the 
chairs barely. Space for storage is inadequate.  The children 
have no place to hang their coats and there are backpack 
trees which are better than nothing, but that is all. 
The driveway to the school is too narrow.  During busy 
times, you feel like you are in danger of hitting other cars.  
And because it curves the way it does, it feels unsafe to 
walk on the sidewalk down to Legion.  There is not enough 
parking and the wraparound pickup zone is not long enough 
either.  I have to park in the church parking lot or on the 
street when I pick up. 
The front door entrance is not visible to the office, people 
arrive and go down the West Wing without being seen. This 
is a potential danger. 
The interaction with high school students and the garden 
projects have taken Madison a long way towards this. The 
clubs and Americorps volunteers are some of the strong 
points of Madison in this area.  
The Legion Way doors are unlocked during the school day 
and there is no direct visual supervision of this entry.  Very 
unsafe and we've mentioned our concerns to the school but 
it remains unlocked. 
The Madison-Avanti garden is absolutely wonderful!  It has 
surpassed everyone's expectations.  We have the 
community to thank for that, no staff would have that much 
time or energy for the garden without ALL the hours and 
support from the community. 
The parking lot design is terrible and inadequate for the 
numbers of vehicles.  The sidewalk next to the preschool 
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classroom between Legion and the front office entry is 
quite a dangerous curve with no curb to protect walkers.  
The entrance is essentially in the back of the school.  Very 
poor design for traffic flow (for both vehicles & 
pedestrians). 
The parking lot is cramped and it is difficult to park in 
spaces and get out again.  Also, there is no dedicated bike 
lane along the street outside the school. 
The playground has some pretty sketchy play structures 
The playground is due to lose 50% of the equipment at the 
end of the year.  There is a group together to fundraise for 
new play equipment.  The kids also need supplied to them 
small equipment like jump ropes, play balls, etc. 
The playground is unsafe and very old. 
The pods are a nice communal concept, but in some ways I 
feel that the activities with volunteers, etc. May disturb the 
classrooms. 
The scale and design of this school impress me as being very 
well-suited to the purpose of teaching and learning. 
The school's library is a very inviting space - and I'm sure 
that these facilities are adequate, since the building is so 
new. 
The staff makes it happen by being creative and making 
what we have work! 
The survey was a bit long and some of the educational 
language might/will overwhelm some of the people you 
want to hear from. 
There are bad odors from vents that smell like bad gas. Also 
the bathrooms always really stink, sewer and pee smells. 
There is engagement, but it's not always supported. 
There is not a full-time nurse. 
This is the one area that is a bit of concern. The driveway is 
narrow and winds.  Traffic gets clogged up and not enough 
parking. Parking itself is OK as long as the church is being so 
generous.  But if there is a stalled vehicle, the entrance gets 
really messy. 
Too many corners - hard to monitor students 
Traffic safety around the driveway to the school is an issue 
at busy (start and end of school) times.  I would like to see 
more attention to design of the street (Legion Way) by the 
City to support walking and bicycling to school, and some 
changes to the school site itself could also help.   
We could use more computers, as we have a dedicated 
reading and math time we all want to use the COW in the 
afternoons and this leaves us short good COW time. 
When Madison was built, and parking was discussed....as 
the staff were concerned. At the time the answer was 
neither Avanti nor Knox would use the parking lot!!! This 

has not been the case. We are lucky we have the church 
parking lot! 
 

Marshall 
 2) The only thing that we have for anyone with a 
wheelchair is the elevator. Otherwise, the entire building is 
not suited for someone with disabilities. To get to the 
technology building, you have to go all the way around to 
Madison just to get to the entrance. And even then, the 
entire sidewalk is cracked. The technology students pulling 
computer parts in carts cannot successfully pull their carts 
on these sidewalks, causing issues with items being stable 
and safe. This school/building was not made for those with 
disablements. 3) We only have a school nurse once a week. 
Of all the students in Avanti, many of them have 
complained that we do not have a school nurse except one 
day of the week. If you have to see the nurse, you have to 
go all the way to the office. If she is not there, you must 
wait for the secretary to help you. If she's busy, you have to 
wait. Sure, many of the staff are trained in seeing what is 
obviously wrong or right going on with a student medically, 
but there is no set person to have all of the available 
supplies needed for helping those in need.  
1 conference room in the office - all larger meetings are 
held in classrooms or the library 
Access to technology: teachers must sign up to use a 
computer lab or the COW on a first come first served basis. 
During MAP testing, no computer labs are available.  
AM drop off of kids often includes drivers entering or 
leaving at fast speeds.  No designated crossing from staff 
parking lot to staff room (where most staff enter).  
Especially bad in winter when it's dark.  I've almost been hit 
many times. 
Building temperature varies greatly. Most uncomfortable 
on many days. Too cold for learning. 
Building temperatures go from 55 degrees to 85 degrees 
depending on the time of the year. Classroom temperatures 
are rarely "just right." Teachers and students went back to 
school on Feb. 22, 2011 and the temperature in the 
classrooms was maybe 58 degrees. The halls were warmer 
than the classrooms. This example is the norm rather than 
the exception. Teachers use space heaters to keep their 
rooms warm. In the spring when the weather warms up, 
rooms with a western exposure are too hot for learning to 
take place comfortably. Teachers use portable fans to move 
the air and cool it down somewhat.  
Cafeteria and library are currently used now, along with 
classrooms 
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Church on Sunday, Oly Parks and Rec and other sports team 
use the gym in the evenings. We used to have after school 
Day Care for middle schoolers, etc.  
Community groups that use this space move classroom 
equipment to suit their needs then do not return it to its 
proper location, requiring the classroom teacher to use 
prep time to rearrange the room at the start of the day.  
They also use equipment in the choir room that they then 
take with them so it is not available when the classroom 
teacher needs it for the students. 
C-wing doesn't have the same "transparency" as A & B 
wings.  C-wing is rather cloistered with mostly solid walls 
either direction when you leave the wing.   
Dead spots or low signal in the building 
Drafts: Teachers cover ceiling vents to stop cold air blowing 
on students below the vent. Temperature swings: rooms go 
from uncomfortably warm to uncomfortably cold in a class 
period. The computer's thermostat reading and the actual 
room temp. Rarely match.  
Drop off and pick up areas are hard to find and the busses 
jam up that area. The soccer fields are terrible. There are 
potholes and sprinklers that turn on erratically. The gym is 
outdated and there is not enough space in the bleachers. 
Every possible space except the home ec room at Marshall 
is being used as a teaching station for at least two periods 
of the day.  
For the amount of technology-related learning we are 
expected to make available to our students, our computer 
access is very limited. 
Generally school space meets all my needs.  EXCEPT!!!!!!! 
THE HEATING SYSTEM STILL DOES NOT WORK PROPERLY 
AND MY CLASSROOM HAS RANGED FROM 56 DEGREES TO 
66 DEGREES ALL YEAR. I CAN NEVER COUNT ON IT AND 
THOUGH I DRESS I LAYERS, I OFTEN NEED MY COAT. THESE 
CONDITIONS ARE DETRIMENTAL TO MY HEALTH AND MY 
ABILITY TO TEACH. I AM FRUSTRATED AND EXHAUSTED BY 
THE AMOUNT OF ENERGY I HAVE TO USE TO GET MY ROOM 
TO A WORKABLE TEMPERATURE. 
Hallway display cabinets are inadequately designed and 
unlit.  A reader board by the parking lot would help with 
communications and announcements to the community. 
Heat or lack of it is a main concern 
Heating in building is extremely variable --from too cold to 
too hot.   
Heating system.....freeze or roast, no way to predict or 
control it 
I have two outdated student computers in my room that do 
not work half the time. It wastes student and teacher time.  
Second, the server goes down regularly making using 

technology very difficult when it is not reliable.  Third, there 
is not even and consistent heating of this building. It is very 
difficult to work when I regularly wear 4 layers of clothes to 
work (all day). Students often complain about the 
temperature of the classroom. 
I like the way the building fits into the neighborhood. 
I understand layering clothing but I should not have to wear 
my coat and gloves during classroom activities OR when I 
am working in the building after school hours to feel 
comfortable. 
In the evenings, the janitors often leave a wedge in our 
doors (to keep them open) when working in the wing. There 
have been times I have walked in and not seen them but my 
room is unsecured. 
Inside is fine.  Outside has limited safe or efficient options 
for this age group.  
Invest in full spectrum bulbs for all classrooms, both for 
long term cost savings and mental health of staff & 
students. 
It would be helpful to parents without computer access if a 
computer carrel was available for them. Parents could 
check their students' Skyward account right there at school. 
It would be nice to have some outdoor seating for soccer. 
It's freezing and small. The tables are terrible. 
It's freezing so staff cant collaborate at school. 
It's old, and not a good learning environment for the kids. 
It's terrible. 
Lack of storage undermines the possibility for over all good 
quality of the spaces.  
Library has no natural lighting, only harsh fluorescent 
lighting, not conducive to reading and studying.  Full-
spectrum lighting and/or skylighting would add to a positive 
learning environment. 
Lockers would be beneficial so kids don't ruin their backs 
hauling all of their stuff around in backpacks all day. My 
daughter has ongoing back issues because of the lack of 
lockers. 
Many of the  classroom windows that look into the halls are 
covered.  
Marshall is seventeen years old. It is beginning to show its 
age. Recent improvements to the football field and to the 
heating system are improvements but had to be improved 
due to incorrect installation seventeen years ago.  
Marshall middle NEEDS a remodel. 
Marshalls work for the kids is way to advance. My children 
are very smart but cannot do the work. They also give way 
to much homework out. 
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Most days it can be so cold that it's distracting, even with 
sweaters and coats on. 
Multiple times a week, while walking from my car to the 
building, I am confronted with a parent speeding through 
the parking lot to drop off his or her child. It is very unsafe. 
No extra office space; coaches are doubled up; teachers 
have had to share classrooms 
No extra storage space or classrooms available 
No reader board, people can access building without being 
seen by office personnel, people from neighborhood walk 
dogs on school property and don't pick up the mess 
No specific location for community events/parent groups 
No storage areas 
No storage available for student projects.  No student 
lockers so they have to carry backpacks all day or throw 
them on the floor in halls, cafeteria, gym etc. 
Not enough parking 
Office is difficult to find when you walk in.  People can walk 
in and the office staff may not be able to see them. 
Often times are rooms are very cold in the mornings. 
Oh - this is where I get to say how cold it is in this building! 
:) 
One small office for collaboration. 
Our buildings heat is too sporadic to want to take pride in 
the school 
Our bus area is separate from the parking lot which is really 
nice and helps with traffic flow even with the small amount 
of parent pick-up/drop-off 
Our heating system was renovated; does not work any 
better. Gym is too warm; classrooms and offices are cold. 
Our regular day time maintenance person does not do any 
outside maintenance that would reflect the values of the 
community. Trash can are usually full; the hall ways of the 
building are never detailed during the day. The court yard, 
the entry to the main building and the gym are often in 
need of some detailing. There is a blower that he could use. 
When it is icy or there  is snow on the entry path ways, 
rarely is the area salted or shoveled.  
Outdoor seating for sporting events would be nice 
Overall, it adequate, however, the parking situation at 
Hansen is horrible and actually is a hazard. Traffic is blocked 
daily by parents wanting to pick up students.  People cannot 
get passed. There is essentially no outlet if you get caught in 
that situation. Needs fixing. 
Pedestrians have to walk through a parking lot, where some 
buses drop off kids, and parents come quickly through to 
drop off kids, to get to the front door. 

People come and go at Marshall, easily bypassing the office 
to head to a classroom, library, or cafeteria. The office 
window is quite a distance from the main door. It's not even 
obvious that it is the office. 
Please put lockers at Marshall Middle School. 
Reader board would be nice for families & community 
members who are not on the email list  Difficult to see 
visitors come into the building from the office 
Room temperature control is non-existent. 
Sliding walls between classrooms do not block out noise 
from adjoining classrooms 
Small conference room in the office otherwise the library 
and classrooms are used for staff development 
Soccer filed can be a mud pick.  Track needs work. No cover 
overhead when moving from main bldg. To the gym 
Sometimes is so cold it's difficult to focus, and that's with 
sweaters and coats on. 
Sometimes it's so cold that it's difficult to focus, even with 
sweaters and coats on. 
Staff, opening doors at the end of the halls to allow class to 
play outside. Returning to the classroom with the doors 
held open, or "keyed down" so anyone can come and go 
unnoticed. 
Storage is a serious problem. Our tiny wood shop is over 
flowing with play props and out dated school equipment.   
Storage space is at a premium in this building. 
Storage, equipment space, need to be added. 
Temperature is an issue for the best teaching and learning. 
Temperature varies greatly from room to room. Most 
rooms are freezing in winter and too hot in spring/summer.  
Classrooms are very noisy if they share a sliding wall 
The building design allows team teaching only in the 
classrooms separated by the portable wall, not the science 
labs or project rooms. Many of the teachers cannot open 
their portable walls because the tool to open the walls has 
been lost.  
The building is cold, some of the windows don’t close, 
sometimes you can smell gas. 
The building is full.  All classrooms are in use.  The wiring 
and shelving arrangements in the library are inadequate for 
21st century teaching and learning (few outlets and 
cramped large spaces, inflexible shelving arrangements). 
The building is soo cold that people don’t want to observe 
The concern in middle question is about time, not space. 
The exception to the last question is the hallways by the 
music rooms are difficult to observe. 
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The front doors are often wide open where anyone can 
walk in and not be seen by the office staff. 
The gym facilities are used all the time. Outside groups 
should help pay to maintain those facilities. For example, if 
lights burn out on the scoreboard, parks and rec should pay 
for new lights. The school teams don't use the scoreboard 
as often as the city users do. 
The heating needs fixed badly and quickly. It was "fixed" but 
no one sees and improvement. 
The heating problem reflects badly into the community. 
The Home Ec room and shop are used for storage.  One of 
the computer labs has also filled with obsolete equipment.  
There are not enough lockable cupboards for central 
textbook storage.  Curricular coaches (science and literacy) 
do not have adequate office space; what they have 
interferes with the autism classroom.  Library storage space 
is inadequate and poorly designed.  Library work 
space/office space is poorly designed and difficult to keep 
organized. 
The library needs more space 
The molding along the floors and corners are in very poor 
repair. Time to tune that up! 
The office is hard to locate for parents and community who 
aren't familiar with the building. It's easy to walk right past 
the office without anyone noticing. 
The school and staff supports all community activities. But 
are in need of a sound system for the stage/assembly area. 
Gym floors need a complete overall by a contractor. Floors 
replaced in the bathrooms, edges are curling. 
The school is widely and frequently used by the community 
for athletic, neighborhood, and school events.  The entry 
near the office and principal's window seems to allow 
adequate oversight regarding visitors to the building. 
The school nurse has to cover many schools and so is not 
here very often. Temperature controls are faulty, resulting 
in rooms that are either freezing cold or stifling hot, making 
it very difficult to concentrate and learn. If there were an 
outside threat to our school (gunman on the prowl, for 
example) I would be very "distracted" knowing that there 
are so many unguarded areas of access to the building. 
The storage room in the art room is being used for custodial 
supplies. The floor cleaning machine that looks like an ice 
arena zamboni is stored there. In fact there seem to be 
supplies for the custodians in all kinds of random spaces.  
The temperature (usually cold) can be unpredictable and 
tough to concentrate on teaching and learning for students 
and teachers. 
The temperature has been a problem...often very cold in 
the mornings...breeze blowing in from vents. 

The temperature in the building (mostly very cold) makes it 
difficult for many staff members - although the gym is often 
very hot 
There are many areas of access to the school where anyone 
can enter undetected - cafeteria doors especially.  There is 
no way to monitor this. 
There are very few bike riders or walkers. This might be due 
to the lack of sidewalk and safe surrounding streets 
There is a lot of cross traffic in the mornings with students 
running between cars that are dropping off students and 
teachers trying to walk from the parking lot into the 
building.  Parents often get out of the designated cue in 
front and go to side lots to drop off students, blocking staff 
parking spaces and the flow of traffic. 
There is little storage for things in boxes. Our conference rm 
in the main office area is usually a holding place these 
items. 
There is not enough parking for school pickup. The flow of 
the main parking lot is terrible. Pedestrians have a hard 
time dodging cars. 
There is not enough space to collaborate on big projects 
with other students. 
There is not enough storage space for the staff. Outside 
users must bring and remove anything they need for their 
programs. 
There is unreliable heating in this building. I regularly wear 
4 layers of clothes at work. Students often complain that 
they are cold while in my classroom. I remind them that at 
least they get to leave through the day but that I have to be 
in that space all day.  At times, we arrive to work (regularly 
scheduled time) and the heat will not be on.  
This building has significant temperature swings from wing 
to class to time of day and is often cold. 
This building is extremely cold - most staff members wear 
multiple layers and often times their coat all day long.  Most 
teachers have small space heaters but cold temperatures 
are a constant problem.  It is a complaint I hear about daily. 
Title IX enforcement regarding baseball/softball facilities at 
OHS are unequal. The girls have to travel to Stevens Field 
and the boys get to walk out the back door of the school to 
get to their game and practices. So the girls get no 
recognition, no fans, and they have to travel to their 
practices and games. Everyone keeps saying "it's always 
been that way." That doesn't mean it's right.  
Traffic access outside the school property. I think the area 
approaching the top of the hill on 22nd heading toward the 
school is dangerous for both pedestrians and drivers. The 
headlights of a car coming toward you are blinding just 
where you need to be able to see pedestrians on your right 
since there are no sidewalks at that point. 
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Two computer labs along with COWS (computer on wheels) 
Visitors to the building can easily bypass the office and go 
to classrooms without being stopped.  
We can't support new ways of learning if we are distracted 
by the heat 
Wi-Fi coverage is erratic.  Network access can be slow. 
Wi-Fi coverage is erratic. Room temperature control is non-
existent (except for duct tape) 
Would like the opportunity to expand tech to ipads in the 
classroom. 
My student does enjoy using the kitchen area in the school 
for home ec. Projects. 
 

McKenny 
A significant need for storage--especially confidential 
storage necessary for special education. 
Absence of correct type of storage for today's curriculum 
which ranges from volumes of books (e.g. Multi-level math 
books) to bulky and heavy science boxes.  Absence of 
vertical storage.   
After school pick up in the traffic circle is very unsafe and 
backs up onto the main roads.  Emergency vehicles would 
not be able to access the school if needed in the last 20 
minutes of the school day. 
After school pick-up in the circle is slow and often unsafe.  If 
an emergency vehicle needed to access the school during 
the last 20 minutes of the school day it would be nearly 
impossible, as traffic backs up out of the circle beginning at 
around 3:00 PM each day. 
Again, why are we asking these questions when there isn't 
enough class room space in the building? 
Air quality is a question.  Please research the air ducts used 
in the building and why where they outlawed in the state of 
California.  Our field does not drain and in the state of WA 
means can only be used on dry days. 
Air quality, dust, dirty aged carpet, mold in bathroom drains 
make me worry about the respiratory health of kids. I 
myself have allergies and asthma which improve when I 
leave building. 
Air quality, full spectrum lighting, storage space and room 
for labs 
Any meetings we have in our library after school can't be 
very private.   
Beginning and end of day traffic blocks access in or out 
because of only one entrance and exit. It is unsafe for 
students to navigate through the parking lot at this time. 
Teachers have to leave 5-10 minutes early to reach 
workshops and meetings. 

Car pickup at the end of the day is a mess - with cars lining 
up 30 minutes early, getting in and out of the parking lot for 
the 30 minutes or so around the end of the school day is a 
nightmare. 
Classrooms are too cold, especially in early afternoon. 
Doesn't seem to be used much, especially the grounds given 
the condition of the fields 
Drafty building with inconsistent heat throughout. Noisy 
pods 
During lunch the food is not very good 
During school we use all the available space.  When it rains 
on our PE days we have a  real space problem for our 
recesses.  So any community gathering can only happen 
before and after school.  In my opinion! 
Easy to walk past the office without checking in  
Evening and weekend security is a concern. 
Exiting pedestrian traffic, and students picked up by parents 
in cars, causes some challenges for physical safety of 
students. 
Fairly easy to lockdown. 
Field has little to no drainage making it inaccessible for a 
significant portion of the year. This area reduces students 
space for recess by 50 % - leaving the playground and 
blacktop as the only alternatives. 
Future- better access to technology throughout the building 
Get a bigger stage.  
I am an intern at mckenny and it was my first introduction 
to the OSD. When I first visited the campus I believed it was 
a much newer campus that it is, simply because it is in such 
good condition and so clean.  I really enjoy my work here 
and feel like it is a welcoming school with a strong feeling of 
community. 
I don't think there are enough windows in this school. If I 
don't make an effort to go out I can go for most of the day 
without ever seeing the outside.    
If the library is the space being used by the community after 
hours, then there is no protection of classroom/pod space.  
However, if it is only the gym/cafeteria space being used, 
then there is adequate protection. 
In the winter the classroom temperatures are always chilly 
and uncomfortable.  In the spring and fall the classroom is 
always too warm. 
Inadequate drainage in the field which makes it unusable 
during the majority of the school year. 
Is this a space planning survey or survey on how Olympia 
school district teaches? 
It is cold in the building 
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It is FREEZING here!  I understand the need to conserve 
energy but it is extremely uncomfortable (regardless of 
what the temperature meter says) Students and families 
raise this issue periodically which is a bit uncomfortable as 
there is not a very good response to offer them.  
It is freezing! 
It is hard to get access to the gym for extra pe days. 
Lacking mobile communications 
Lighting.  Full spectrum 
Maintenance of school grounds and track is not a priority.  
Track is often swampy and unusable.   Security is dependent 
on someone monitoring front hallway traffic and that is not 
always possible, particularly during times of congestion or 
being called away from front-desk. 
Many families choose to drive their child/ren to school.  
This causes quite a traffic jam at the beginning and end of 
our days. 
Minimal student presentation space that doesn't 
compromise other necessary uses 
More bike racks and a covered area for the bikes would be 
helpful. 
More storage space for science kits, and other kinds of 
manipulatives. 
More time and effort needs to be put into this great school 
and its teachers. 
My biggest issues are regarding the security and safety of 
the children in the morning prior to school starting and the 
afternoons when it is time for school to let out; during 
these times, traffic is horrific and parking is unavailable.  
This leads to chaos at mckenny, and I fear that a child could 
easily wander off, be abducted, or get run over during these 
times; these concerns are particularly concerning when we 
consider the ages of the Pre-schoolers and Kindergarteners, 
and how they are running in all directions 
Need better place to play during rainy weather 
Need more space for storage and meeting areas during 
school hours. 
Need to do a better job of addressing the above. 
Noisy due to open central area, lack of storage makes it 
difficult for teachers and staff to obtain materials easily. 
Not sufficient access to technology 
Odd wall angles in various room configurations make for 
awkward posting of resources or work.   
Our art room in now a special needs room.  The new 
portables are not equipped with water. 
Our staff does a good job directing traffic. 
Outdoor facilities such as field and track are poorly drained 
and flood daily during rains, so they cannot be accessed by 

students, causing overcrowding in play areas such as play 
shed. 
Outdoor fields are in very poor shape.  Fields are not 
maintained, and are not in demand due to conditions. 
Security could be improved and safety of kids with more 
oversight. 
Overall, I believe the building itself is more than adequate 
for the current state, however if the student population 
continues to grow, space will become an issue.  As stated 
previously, my biggest concern is the lax safety and security 
situation brought on by the current traffic patterns and lack 
of parking spaces. 
Parents picking up students in the circle after school do not 
do a safe job of this.  They allow children to run between 
cars to get to parent vehicles. 
Playing field is wet and unusable most of the year. Our 
outdoor classroom is wonderful.  
Please see my earlier comments on this subject. 
Pods are separated by distance 
Pods spread out and portables outside 
Poor air quality. Vents are dirty 
Poor ball field - water does not drain.  
Poor storage makes it difficult to rotate larger kits and 
curriculum materials. We do a good job here and take pride 
in our work, but we are working around problems with the 
building design 
Poor storage, oddly-shaped classrooms which are not 
equally sized 
Portables were set up and block the view of our native 
garden.  Why in front of 6 classrooms windows that used to 
bring calm to those kids who needed a calming view of the 
garden. 
Reliability is the key word. 
School nurse is only here 1 1/2 days per week.  The biggest 
distraction to classroom learning is the mowers that come 
during the day to mow the lawn and/or blowers for leaves. 
School nurse is only here 1.5 days of the week.  When here 
she is accessible.  Office staff has to be the "nurse" the rest 
of the week. 
See previous comment regarding end of the day car pickup  
Service vehicles sometimes enter the playground when 
children are present but most drivers are careful 
Setting up science areas and other activities is extremely 
difficult and taxing on staff. Foss kits are stored deeply-
stacked in a closet and are hard to get to. We need an extra 
classroom for a science lab, but we have special programs 
and special ed is using all other available spaces as we are 
at 20% special needs 
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Significant hot/cold spots exist within the building.  Open 
work spaces limit security and noise levels (i.e. 
Library/family services) 
Some of our folder walls no longer work and computer labs 
have been set up in the middle classrooms.  It is difficult to 
collaborate when the teachers teaching the same grade are 
in another pod. 
Some parents refuse to follow set guidelines of signing into 
office when entering school during school hours.  The office 
staff tries very hard to communicate to these parents the 
necessity of doing this. 
Storage is a problem 
Storage is limited throughout the school. Specifically, and 
most importantly, our special service office space needs 
built in storage and work spaces to secure confidential 
information and more efficiently utilize this space. 
(Something similar to Hansen Elementary's Family Service 
space). 
Storage is minimal 
Temperature fluctuations by room, and portables.  Nurse is 
only available on certain days. Security concerns with rear 
doors sometimes unlocked. 
The baseball field is pitted and full of rocks. Could be 
hazardous. 
The building does not accommodate large groups in a 
central area without displacing y-care. 
The building is cold, which makes it hard to work 
comfortably, especially after school hours. 
The drop-off and pick-up zone does not flow smoothly and 
consistently back-ups into the street. Additionally, this zone 
winds through the parking lot where pedestrians are 
walking. 
The family services office space is a clutter of mismatched 
desks and cabinets, and is very lacking in storage 
opportunities.  It is also wide open to public eye/ear and yet 
is a setting that requires much privacy and confidentiality. 
The field could use some TLC. It doesn't drain during the 
winter and therefore is unusable for much of the year.  
The grasses, flower beds and walks are not well groomed 
and the curb appeal is decreasing with the age of the 
building.  Mold can be seen on the outside paint on the 
southern exposure of the gym. 
The heating seems to be rather erratic. The area where 
movies are shown during rainy days is not wheelchair 
accessible. 
The job requires work beyond the school day and on 
weekends.  The room temperature is frigid in off hours.  
Asking elementary teachers to lug it all home is 
unforgivable.  

The open concept of our library does not make community 
access and events secure. 
The open space layout of the library, office and family 
services make it difficult to provide a high level of security 
and control for those spaces. 
The parking is and continues to be an issue for all.  My kids 
generally walk to school because driving is such a nuisance.  
There is not enough parking and it is not easily navigated 
each school day or for day/afterschool events. 
The play field is a muddy mess most of the time. The 
students love the field and it's used as much as possible.  
The playground is in real need of a drainage system.  The 
school also lacks storage. 
The School Grounds/Playgrounds don’t have many toys 
There are rooms in this building that seem to be very cold a 
lot of the time.  I realize the school nurse is one area that 
budget cuts have hit hard. I know she is only here once a 
week, and even at that it seems difficult to gain access 
because she is trying to do a lot of paperwork in that limited 
amount of time. 
Too difficult to get in and out of parking areas via car. 
Too much combined storage with PTA, YMCA and other 
organizations 
Traffic becomes easily congested.  There are not enough 
parking spaces for visitors when events are held during the 
school day.   
Traffic speeds through our school.  Need lights for school 
installed. More police presence similar to WMS would be 
appreciated. 
Use of fluorescent lighting is not desirable. 
Vehicle traffic backs up onto Morse-merryman before 
school begins and after school.   
We (teachers) need time to observe. 
We feel fortunate to have access to good technology and 
our kids use it every day. 
We have difficulties working around band in order to use 
stage area. 
We have the library which is our largest space for staff 
development and meetings.  However, it is not private form 
any other activity in the building.  We have used the 
cafeteria but it isn't comfortable or easily set up. 
We just don't have a room big enough or storage to hold 
these big Foss science kits. 
We need a lab space very badly. If we had just two more 
classrooms that we could sign up to use for special groups 
and lab work and to store curriculum materials, we would 
be able to meet future needs. 
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We try very hard to reach community. Our space is good for 
large events provided not all families participate because of 
room. Programs need to be split between grade levels. We 
work around it well. 
We work hard and we do a good job, care about kids and 
we support them. Our field is unusable for 6-7 months of 
the year. Our drainage pond doesn't work and our field is 
filled with standing water. 
Who developed this awful incoherent survey? 
Why do I care about the community programs and events?  
There isn't enough classrooms at mckinney!  You have 
portables.  Deal with the issues that the building was 
intended for!  Add on more classrooms! 
Why is the maintenance at mckinney being neglected?  The 
building is desperately in need of paint (inside and out), and 
on several occasions I have noticed plants growing inside 
the gutters.  Some bark in the flower beds would look nice 
too.   I'm sure this building costs millions but the basic 
maintenance is being neglected to save how much?  Do we 
really like replacing or remodeling buildings before their 
time because we didn't take care of the building’s exterior?    
Ycare must share space with other programs, at times.  It 
does get a bit competitive for space. 
 

McLane 
A lot of backups for d/o & p/u on a fairly busy rural & 
shoulder-less road  Many cars sitting and idling while 
waiting to pick up as they can't just turn off the engine and 
wait. 
Access and use of the outdoors are two different things.  I 
think the school is beautifully designed to allow natural light 
into the classrooms and other spaces. 
Adjustments for flexible small group (with noise control) 
learning spaces is the most significant area for 
improvement 
Again open folding walls are so old they do not function. 
Air quality, heating, lighting, the physical structure of the 
roof & walls.  I can actually see my classroom walls move 
when the doors close.  A majority of the doors in the 
building were not made with children in mind.  The doors 
are too heavy and difficult to open for most students.  The 
overall square footage of the classrooms is fine.  I don't 
want to see any of that be sacrificed, but the storage is not 
adequate.   
All the staff meet in the Library at short tables with short 
chairs.  It is cold and uncomfortable.  Some people have 
their backs to others or are standing behind a bookshelf.  
This does not lend towards positive group dynamics.  

Although there is space for Sped staff, SLP, SSC, OT, PT, the 
space is not a functional as it could be.  Large groups are in 
the library. 
Anyone can just walk in go to class rooms. The front desk 
gals need to be more alert of who is coming and going! 
Better security! 
Cars need to park on the street when a school program 
includes much of the school. 
Concerns about the roof leaking and the potential mold in 
the ceilings. 
Dedicated spaces for special services and itinerant staff are 
few.  There needs to be dedicated spaces for 2 slps, OT/PT, 
and School Psychologist.    
Drop off / pick up is not very clear what needs to be done 
Entrance into the school facility is very open.  The site sits 
on a busy community trail, and visitors can easily enter the 
building without being seen. 
Every classroom NEEDS to have their projectors mounted in 
the ceiling.  Sound systems need to be installed.  There are 
not enough electrical outlets along the back walls in the 
classrooms.  Our staff would use another COW in our 
building to meet the needs of computers/lap tops.  I also 
believe that our staff is ready for the use of Mimeos. 
Flexible space would be a big help 
Folks are welcome.  Often extra activities are in the 
hallways.  Y-care uses the cafeteria and gym.  Together uses 
the music room which is very mixed space.   
Heating system is poor and difficult to regulate.   
I believe it engages those who have children in the school 
but not with the community at large. 
I have concerns with the air quality (smell of mold 
frequently persists in certain areas) and heating system.  
Some pods can be warm, others absolutely freezing.  Rooms 
are cold with heat on. 
I think Welcoming and communicating are two different 
aspects and should not be combined in the same question.  
Yes, it is welcoming but I don't think it communicates 
anything to neighbors who don't have children in the school 
I'm not sure how often the facility is used by community 
outside of school hours, but the classrooms and pod areas 
are not secured after hours.  Office space, kitchenette and 
storage are all too small for the size of our staff/community 
population. 
Limited space in school. 
Limited space. 
Lots of good flexible spaces for small group instruction 
Mclane has been very well maintained over the course of its 
"life time".  But it is in need of updating.   
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Mclane is isolated from the neighborhood as not a walking 
campus.   
Mr. has developed additional working spaces in the pod.  
Teachers have difficulties observing any other room than 
their own.  Our open panels between shared grade levels 
are so old they either are open or closed-- without flexibility 
for both.   
My team teacher and I are lucky enough to have a folding 
wall between our classrooms.  We use it daily, however, 
two of the panels are broken from the track and cannot be 
closed/open without major injury to the two or three adults 
that try to move it.  Not all classrooms have the ability to 
have an opening wall.  This would be welcome so that more 
teams of teachers can team teach with their walls open if 
they choose.  It is difficult to see students in the pods with 
the various partitions in the pod area...however, the 
partitions do allow for more learning space to be used. 
Noise from classes moving can disrupt small group 
instruction.  The colder temperatures from the energy 
saving can be hard on children and distract them from 
learning 
Nope nothing  
Not really a bicycle accessible school  too rural the parking 
is rather limited considering that this is a rural school . It is 
disturbing to see so many cars parking on a shoulder-less 
road for school events  
Nurse room is isolated from the office and 
nurse/secretaries can't see both areas.  Heating system is 
very unreliable. 
Nurses office not in view of students /office. Poor 
placement. Very noisy when aggravated students scream. 
Not enough space to isolate. 
Old design - not enough emergency exits out of gym.   
One of the teacher's every year coordinates an effort to 
weed the front of the school.  Most, if not all, of the classes 
participate for an afternoon.    And, the 100 Mile Club 
coordinator organized volunteers and materials to have 
doggy-scoop supplies readily handy for all the dog owners 
who use the grounds after hours.  I think the biggest 
challenge, from an aesthetic point of view, is the roof of the 
school.  Visually, it makes the school look older and less 
cared for than it really is. 
Our community is very present at our school. 
Our PE storage rooms are small and often used by others.  
Things many times seem to be misplaced, not returned or 
missing.   
Our principal has used several forms of communication to 
parents and families, as well as staff.  We have two flat 
screens mounted and secured, both giving info about 
upcoming events.  We have a school website that is very 

organized and informative, easy to navigate.  Our office is 
friendly and warm.   
Outside in the fields there are is seating for sports activities.  
The field is usually unsafe due to bees nests.  In the winter 
the field floods as there is no drainage. 
Overall this is a well built facility that needs modification for 
education in the future.  Temporary solution have been 
addressed, but flow and noise are a problem.  Security of 
the site, and configuration of the office are of concern as 
well. 
Q3 is rather far-reaching to give a reasonable answer.  
Valuable to me and my child...YES.  To the community?  I 
don't know. 
Sad but parents need to slow down! They forget they are in 
a school parking lot full of KIDS! 
Same comments on need for flexible, noise controlled  
small group learning spaces 
School building is too small to support growth of 
community. Needs additional space. Staff does a great job 
with the limited space. 
Since there is limited nursing time at the building, the 
building secretary is often in the nurses office.  Due to the 
location of the health room, staff is not visible at the front 
desk, or students are unattended.  Poor location of health 
room. 
Smart design of building so that there are quiet, flexible 
spaces.  Spaces which can support students who are not 
safe in their classrooms.  Dedicated spaces for all special 
education staff including related services so that their time 
at mclane is productive.  There are a lot of special ed 
programs here which require many professionals to 
implement programs. 
Some of our walls between classrooms open, some do not.  
One pair of classrooms has a solid wall.  The only way we 
can view colleagues is if we peer in through the Pod 
window.   
Spaces....are you talking about physical locations?  Like a 
parents room?  No   
Support staff space is limited for both office and 
instructional needs 
Temperature and lighting are big concerns at mclane. 
Temperature swings and drafts. Stairs and steep inclines are 
hard for wheel chairs. Nurses office is not visible from other 
office areas. When no nurse is scheduled students are often 
in room unobserved. 
The air quality inside is below standard.  The outside 
environment is wonderful. 
The building has a terrific staff and principal. They are doing 
the best they can with the limited space and poor design. 
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The closed configuration of the building helps facilitate 
communication among staff.  The issue is that there is not 
much time to collaborate. 
The heating system and quality of air is horrid and always 
has been.  I've been in the building 17 years and people are 
always sick or freezing...or both!  The electric door to the 
front of the building works about 50% of the time.   
The light in the classrooms is impacted by the overhangs, 
there are interior offices with no windows and adjoin 
hallways with lots of student traffic 
The only kitchen area is the lunch room and the staff 
lounge.  The Together after school program shares the 
space with band/indoor recess/ food program-- it get very 
tight for space.   
The OT/ PT / SSC / Safety space needs to be reconfigured.  
The office and nurse space is very separate which makes it 
hard for one staff person to oversee.  We need additional 
safety exits out of the gym. The roof has leaked and I worry 
about mold.   
The OT/PT room has no outdoor visibility. 
The roundabout in front of the school is not efficient.  There 
is not enough parking by at least 1/2 of our current staff.  
We always have to open up the fire lanes to allow for a full 
school function to allow for parking.  When parents come to 
pick up students, they are lined up outside the school 
grounds and down the street. 
The storage spaces are not equitable in all pods.  One pod  
has half the amount of space than the other two pods.  
There is not adequate space available within the classrooms 
either.  The only place out staff can meet for staff 
development is in the library. 
The track is need of maintenance.  And the "Brown 
Climber" is unsafe and should be entirely removed.  
Students are told not to play on it. 
There are many drafty/cold areas in the building.   This 
building has many special services for students with 
disabilities.  There are no safety spaces for kids who are out 
of control. 
There is not enough storage areas. 
We are in need of an update.  Another safety issue is there 
are no speakers in the hallways.  Staff and students cannot 
hear announcements if they are in the hallways.   
We are not a walking campus and vehicles are tight with 
not enough parking for events such as assemblies, etc.  
We have a new computer information board that is 
updated and accurate.  It is visible from the driveway and 
extremely informative. 
We have great storage and very large rooms.  Our carpets 
and flooring are fine.  There is not space and time for 

collaboration except when students are not in the 
classrooms.   
We have little community program and event space.  
Mclane used to offer so much more opportunities for 
community groups to congregate.  I believe this is due to 
insurance? Cost of use? I Don't really know why.  
We have Y-care and maybe some sports teams.  I feel as if 
the building should be a hub of community activity; 
available and welcoming to a variety of groups. 
We only have one display case in our building.  Our vision is 
mostly blocked between classrooms within the pods due to 
the partitions. 
 

Olympia HS 
 Portables  lack storage space 
A new gym and a new multipurpose room in place of the 
mat room  
A third rehearsal space would allow for technology growth 
like MIDI stations and piano labs.   
Again limited because the space is being used by students.  
We need more space in order to serve the community. 
All things are relative.  Clearly we are better off than many, 
but lack of funding is resulting in the deterioration of many 
aspects of the school and an inability to maintain and 
update facilities as necessary. 
ALSO TURRIBLE 4 BATING 
As the school, its Stadium and play fields, and performing 
art center keep growing the negative impacts to the 
neighborhood increase in traffic, noise, litter, vandalism, 
etc. This school campus, to include Pioneer ES cannot grow 
in size at the current location any further to fit into the 
neighborhood structure. The students need to be limited to 
the current service are, and students and parents 
encouraged to use buses, walk, and not use single and 
double occupancy cars all the time. The neighborhood 
cannot handle the impact of the traffic and it is unsafe for 
those who try to walk in the area. 
As we have grown, we have lost conference rooms in the 
Counseling Center and Main Office as they've been 
converted to office space.  These conference rooms were 
good spaces for smaller community events.  Our larger 
spaces are still available and used. 
Assistive technology should be available and used in every 
classroom--e.g., screen reader so students can have tests or 
assignments read aloud on a computer in the classroom, 
more class material should be available in electronic form 
(audio and/or web-based) to accommodate different 
learners. Computers and software in special education 
programs should not be outdated. 
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At some point, there needs to be a 3rd high school in this 
district.  Capital and Oly are too big to effectively reach out 
to and support the development of ALL our children.  
Smaller schools provide a more intimate and personalized 
learning environment for students and encourages a more 
collaborative nature for staff.  It's a huge capital expense, 
but worth it in the long run for the future of our students 
and our State. 
Balance the high schools populations 
Bathrooms are disgusting! 
Before and after school the front is awful congested. 
Building and grounds are falling into a state of disrepair that 
indicates a lack of care. Weeds, chipped paint, trash on 
grounds and in halls don't suit our world class vision. 
Campus is too large to properly secure with current staffing.   
Students do NOT take care of their school, especially at 
lunch.  Trash is everywhere. :-(   Seems like the school could 
do a better job of informing public of what's happening at 
the school (no newsletters, mass emails, mass phone calls, 
etc. ~ only the reader board?)....  
Carlyon Drive BADLY needs a bike lane on the side of the 
street opposite the school. Students often ride the wrong 
direction in the lane next to the school. This is a real hazard 
for them as drivers exiting the parking lot do not expect 
there to be cyclists coming toward them on that side of the 
street. Also, most parents who drop off their kids at the 
back of the school (off Carlyon), enter the parking lot so 
that their kids have to cross in front or behind their car, and 
often in front of traffic coming from the other direction. 
High schoolers often don't look to make sure these cars will 
stop for them... It makes me very nervous. It would be a 
good idea to at least encourage parents to enter the 
parking lot on the side closest to Capitol Blvd so that their 
children can get out of the car without crossing traffic. 
There would still be students coming in from their parked 
cars, but the situation would be eased at bit... 
Ceramics does not have adequate storage space for 
teaching and learning resources.  It doesn’t seem as if staff 
development happens. 
Classroom spaces are overcrowded making may hands on 
experiences either impossible, impractical or unsafe.   
Classrooms are overcrowded to the point of creating safety 
issues for students and staff.   
Classrooms are too crowded to accommodate community 
volunteers.   
Clearly the population has simply exceeded the facility's 
ability to accommodate. 
Compared to Tumwater High, our school is in shabby shape 
and is under used, except for the Stadium, which has soccer 
all the time. 

Continue with the community outreach events such as 
bearzaar; open the concerts up to the neighbors   give 
Senior Citizen discounts for all OHS events, sports, concerts, 
etc.  Make more of a 'all are welcome' message for events 
that use the stadium.  Don't charge so much for entrance to 
sporting events -- it's getting really expensive.  Continue to 
market the Spaghetti Bowl and Dinner - there were a lot of 
community members and we need to do a better job 
welcoming them to dinner. 
Even after a recent remodel portables are used.  Also, the 
roof has leaked above the gym causing damage to the 
ceiling above the upstairs seating. 
Extremely busy parking lot. 
Fans tick and the temperature cannot be changed 
For the first question- There is some facility users for after 
school. But not for during the day. 
Freezing cold drafts, can smell the outside fireplace smoke.  
Parents or community members can enter the school 
without notice easily 
From a special education perspective. 
Having the bathrooms locked and kids having to hunt for an 
open one wastes classroom time. Kids with mobility issues 
have a hard time getting to the restrooms.  
Heating and ac issues in classrooms, some very cold, some 
too warm 
Hedges need to be cut/trimmed at entrances/exits to 
parking lots.  Major safety hazard to pedestrians/cyclists. 
High school students should be allowed MUCH more 
outdoor time during the day in learning and non-learning 
situations 
High schools have traditionally done a poor job in their 
design for department collaboration as teachers are in their 
own rooms most of the time.  There are no common areas 
for each department other than one member's room.    
Visibility of most classrooms is minimal through a small 
window in the door. 
Hopefully before I reach the end of this survey I will find a 
link or contact information to submit more exact concerns I 
have about Ingersoll Stadium. 
HVAC system is 3rd rate with constant temperature swings, 
cold drafts and bad controls. 
I am a VERY STRONG supporter of Olympia High School's 
efforts to partner with grub (Garden-Raised Bounty) to 
develop an alternative school model for disengaged 
students at OHS and throughout the Olympia School 
District. I would strongly advocate for land & facilities to be 
set aside for OHS use as the take the grub School model on 
in the next several years.  
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I am in a portable, so it is very difficult to collaborate with 
other teachers or find appropriate spaces that I can 
supervise while students are doing hands on activities or 
preparing for simulations, debates, etc. 
I can really only display work on the walls of the portable 
which doesn't feel very "out in the larger school" to the 
kids.  
I dislike the fact that the gym and locker rooms are so far 
from the main hallways and u are given short time to walk 
from one end of the building to the other  
I do not understand the wording in these questions. 
I don’t think students who are dropped off school be able to 
drop off in the commons side of the parking lot. It makes it 
difficult for students to park when coming to school, and 
also when there leaving. I feel all parents school drop 
off/pick up in the round about in the front.  And- Not 
enough parking spaces for cars. Hence why were parked on 
the side of the roads. 
I don't think we should worry about space for community 
when there isn't enough space for teachers, students and 
support staff.  The city has a community center for such 
things. 
I felt no sense of collaboration between  teachers and 
students, and therefore no feeling of community that is so 
essential to the well-being of a school  
I have been around for a while. The trends come and go in 
education. Pioneer ES was open concept when built, then 
the classrooms were walled and doored off, and now open 
concept is being touted as the latest thing. The taxpayers 
cannot keep rearranging the buildings configurations for 
the most current trends, when it will change again in a 
couple years. 
I have only a small closet.  I had to build shelves in my 
garage to accommodate my classroom resources. I have 
one file cabinet. 
I know substitute teachers are needed and well 
appreciated, but if they are trying to teach us something, 
like in math let’s say, they don’t teach as well as the regular 
teacher, and it confuses us and makes us not do as well on 
test. I know there’s not much you can do about this, but I 
thought I would make a point. 
I like that it's safe enough that doors don't need to be 
locked, but there's no control of visitors in any doors except 
the front. 
I love how the teaching, environment, and building help 
students with what they want in the future and make them 
feel safe and help them learn. :) 
I think that the student parking lot could be expanded.  

I think the current level of stadium use is acceptable, but 
any increased use would be unacceptable due to the 
increased noise this would create in the adjoining 
neighborhoods. Along those lines, non-school related 
events should not be permitted to use the PA system. 
I think the current level of stadium use is acceptable, but 
increased use would be unacceptable due to the increased 
noise this would create in the adjoining neighborhoods. 
I think the current level of stadium use is acceptable, but 
increased use would be unacceptable due to the increased 
noise this would create in the adjoining neighborhoods. 
Along those lines, non-school related events should not be 
permitted to use the PA system. 
I think the facility is adaptable. 
I think there is a lot of Students that leave the school during 
lunch without permission.  Many people still enter from the 
back of the school and do not check in..therefore, security 
may not be as safe as could be. 
I would just like to reiterate the fact that the heating system 
at Olympia HS is terrible. It's like the classroom is supposed 
to only be a couple degrees above the temperature outside. 
Which means that it's always really cold in the classrooms, 
making it hard to pay attention.  
If I stay very late, I actually get locked out of the building.  
Because I don't have a key, I have to walk all the way 
around the building.   
In fairness, I think the larger school is better equipped than 
the portables. 
In order to accommodate more progressive models of 
education, the building needs to have more spaces to use. 
In some of the classrooms there are extremely noticeable 
swings between being very cold and warm. And all of the 
other classrooms are ALWAYS extremely cold. Plus, in 
certain places in every classroom there's a horrible draft. In 
2 of my classes, I walk in and instantly start shivering even 
though I'm wearing a sweatshirt. That's not good and it's an 
extreme distraction in class. 
Informal collaboration has become almost impossible due 
to schedules and the hyper-structured nature of meetings. 
We have sent far more time on protocols than on actually 
talking with each other about what we do. 
Ingersoll Stadium is an outrageously selfish and 
unsympathetic neighbor. 
Ingersoll Stadium is completely unsecured and open to the 
general public at all times with zero supervision by 
OSD/OHS. Thus many inappropriate activities occur in the 
stadium/playing field. 
Interdisciplinary work between teachers appears difficult 
given the layout.   
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Is there even a garden? A garden would be cool.... 
It doesn't feel safe to pick up my kids at Oly.  The 
roundabout is packed and people don't look for cars moving 
and kids walking through the traffic. 
It has been VERY cold this year in most classrooms and 
ancillary spaces. 
It is getting to big to be in the location it is without major 
negative impacts to the surrounding neighborhoods 
livability. OHS and Pioneer on the same campus have grown 
rapidly in the last decade. Many students are allowed to 
attend who are not in the schools service area which 
further impacts the neighborhood. These schools, and 
stadium, should not be allowed to grow further.  
It is often cold in the Classrooms. 
It is surprising that there are computers available in 
classrooms 
It seems like if you’re in a sport at the school you are more 
able to participate in things, and most of the assemblies are 
all about sports, there are a huge section of students who 
have no interest in sports, it seems unfair to them, they 
should all be treated equal. This is what school is about  
right? 
It would be highly easy to enter the school (especially in the 
morning) without being stopped as long as you look like you 
know where you're going. The students treat the school no 
better than could  be expected from students anywhere.  
It would be nice to actually be allowed outside to eat, 
instead of being trapped in the building all day. 
It’s weird how in the mornings how half the students stand 
up for the pledge of allegiance and its sad how these people 
are so lucky that their country has provided them with such 
a good school it’s like their country loves them, but they 
don’t love their country 
It's the same group of students that do everything. They 
stereotype and don't let certain kids get involved. 
It's too dang cold. 
Just not a lot of space for staff...office space. 
Lack meeting spaces Storage lacking 
Lags in technology  could use more conference spaces 
Less emphasis on new technology, etc., and more emphasis 
on caring for what we have. 
Limited custodial staff and a large campus, with large 
student and staff population.  We are using storage space, 
and meeting spaces for offices. Department work areas in 
hall 2, hall 1 and hall 3 are being used as offices for itinerant 
staff.  Admin. Conference room and special service 
conference rooms are now being used for office space. 
Counseling center conference room is used an office for the 
drug and alcohol interventionists several day a week.   

Lunch room is a mess after lunches.  Students should be 
held more accountable in leaving the area clean.  
Custodians spend too much of their time cleaning the area 
Many cyclists show no regard for traffic laws or safety and 
treat themselves as pedestrians instead of vehicles 
Many parents drop off students in the back parking lot 
instead of the space designed for drop off at the front circle 
on North St.  They block traffic lanes and inhibit sight lines 
for students/staff trying to park, making it difficult to see 
pedestrians. 
Many parents drop their kids off in BACK of the school. As 
far as I can tell, there is NO design involved. Ingersoll 
Stadium was designed as a stadium for ONE school, at a 
time when only ONE sex played major sports, and there was 
only ONE major sport (football). After-hours use of this 
stadium is NOT consistent with the zoned use of the area 
surrounding the stadium (residential).  The Freshman pond 
is a great resource.  It should be used more! 
Materials are 2nd rate = drywall, doors, hardware, trim out 
Meeting space is almost nil. 
Meeting space? You ARE kidding, right? 
More rehearsal space in the music department. 
Most teachers have to share their office space or they may 
have no office space at all.  Office space must often be used 
as storage space.   There is no adequate location for a 
productive staff meeting were all teachers have a 
comfortable place to work together.   
My heating/cooling system is noisy. The sidewalk in front of 
my classroom drains better since a ditch was dug, but when 
it rains and or snows a lot, the lack of an adequate drainage 
system for the portables causes a puddle at the bottom of 
the ramp leading to the portable door.  Students (and 
teachers) MUST step into the water to enter the portable.  
The puddle is so big that it cannot be avoided. Students 
sometimes want to climb over the rails to avoid the water. 
My main complaint about the general traffic flow of cars, 
buses, etc., is that cars consistently turn left onto North 
street from the drop off circle area, despite there being a 
"right turn only during these hours" sign.  People are not 
setting a good example for these young drivers and other 
children when they see their parents and/or adults turn left 
when the sign says not to.  It's a safety issue when cars turn 
left and dart out in front on oncoming traffic.  Can a median 
be placed so cars can't turn left (or some other 
obstruction)? 
Need another "side" to stadium - too crowded. 
Need more access to Ingersoll. 
Need more large, rehearsal/presentation rooms. 
Need more space and storage. 
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No bike lane west bound on Carlyon street 
Not having lockers is an issue.  Kids carrying around 
backpacks  7 hours a day that weigh 25+ pounds is not 
healthy for them. 
Not sure what you mean by the importance of access to 
Global Community of Learners?    Focus on ensuring that 
our local kids are not dropping out or being marginalized. 
Nothing. Great job. 
Obviously, the building was not designed with  visual 
transparency in mind.  I don't know that it is important, but 
it cannot be said that it exists at OHS. 
Office shared, confidentiality difficult, no place to meet with 
parents and team as office space is too small. Inadequate 
storage for materials and files. 
OHS does not have its own track facility and must work 
around other school and district activities 
OHS makes parents feel very unwelcome during school 
hours. After hour events we feel a bit more welcome but I 
for one won't attempt to come during the school day again. 
Open to the public no signage to explain conduct limits 
invites inappropriate conduct in our neighborhood. 
Open up the sports facilities to the community, including 
Ingersoll. 
Our classroom are full.  We have 10 portables on site.  We 
hardly ever see the staff that is on portable row. 
Outdoor amenities are great, except there's no pool!!!! 
Outdoor Amenities are probably adequate for after hours 
use but are not available to the community. 
Outside there are smokers that hang out and students have 
to walk around a whole block or walk through them. 
Overcrowded classroom create safety hazards for student in 
science classrooms.  Grounds keeping is dismal.  
Temperature control is distracting to teaching and learning 
Parents waiting for students in the back student parking lot 
after school make it virtually impossible to get in and out of 
parking spaces. 
Parking and traffic congestion is acceptable for the current 
level of stadium use, but increased use would create a 
problem in these areas. 
People often walk in off the street to use the restroom after 
school hours. Students are sometimes wandering around 
school in the evenings when I come to work Students treat 
the building very badly - garbage in the halls and commons, 
vandalism. 
People text all the time and it proves to be a distraction 
People who are NOT employees to OSD have keys but 
others who DO WORK for OSD don't?  What is THAT all 
about?  Teachers, parents, students, etc do not have safe 

access.  Rooms are left WIDE open and items stolen 
CONSTANTLY.  Not a safe place at all. 
Pickup and drop off sites are too small and cause traffic 
jams. 
Plan for growth and consider going up and not out. 
Play field are over utilized..Soccer Youth football baseball all 
use the facilities and the grounds are not kept up well 
enough  we want the school to be a community gathering 
place and need more attention paid to the upkeep of the 
fields and grass.   Watering fields in the summer to prepare 
them for fall sports would be a start.  Baseball teams have 
to prep their own field during the season and use outside 
funds for upkeep. 
Please plan for the expanded education of the school's 
most gifted students! This is something that has been 
underfunded in recent years, to the detriment of all of our 
citizens. OHS has pretty good opportunities for these 
students (although they should offer AP classes to 
Freshman, and more than one to Sophomores), but 
Washington Middle School is almost completely lacking 
(except for math). 
Please update the OHS bathrooms. Thank you. 
Portables have poor noise filtering.  Need to invest in higher 
quality portables!!!!  My children note a great deal of 
fluctuation in temperature throughout the day 
Portables out back banish some classes to invisibility. 
Put a no smoking sign up? 
Records storage for the registrar, attendance, and discipline 
files is limits. Some areas have better storage than others. 
Regarding Ingersoll Stadium, the school has done a POOR 
job of supporting and engaging the immediately 
surrounding community (the neighborhoods who must deal 
with the noise, increased traffic, and other annoyances 
caused by TWO schools using the stadium). 
School is already busting out at the seams with too many 
kids and not enough space for them.. 
Science lab spaces are overcrowded and seem to be a 
possible safety hazard.  If labs are updated the rough ins for 
more sinks etc should be in the plan if the class size is 
expected to grow 
Security and control of visitor access is not effective. 
Anyone and everyone could walk in one of the side doors, 
and just enter at their own risk. Threes not much hall 
security either to monitor it either. 
Security has slipped badly. 
Seems to be a very old-fashioned method of teaching within 
the school, with such strict parameters where teachers are 
not allowed to try new modes of education 
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Serious attention needs to be paid to the administration of 
Ingersol Stadium.  There's an obvious bias toward soccer 
teams using the field.  Track and Field events are singled out 
for exclusion from using the facility. 
Signage is needed for Ingersoll parking lot to explain the 
limits of activities allowed. 
Skyward absolutely sucks.. I wana kill it 
Some people in the school have facilities/partnerships that 
work well towards these objectives. 
Some people take no pride in their experience at oly and 
there is still a lot of students that don’t fit in.   
Sometimes people in the community do not leave 
classroom spaces in tact when they are finished using the 
space.   
Space is very limited and when the school is used over the 
summer items often go missing. 
Sports needs are always well taken care of, but general 
things like benches and seating areas are not plentiful. 
Strangers are sometimes seen on campus during school 
hours walking dogs, which is a treat for the dogs, I'm sure, 
but not necessarily respecting the safety of students and 
staff. 
Student access to technology is limited by the number of 
computers available in the school.  The Career Center and 
Library have roughly 40 stations available between them.  
There are few classes with computers for all students.  
Students can see outside in most classrooms, and can go 
outside during break and lunch.  This school building is a 
nice, TRADITIONAL setting for teaching and learning.  It is 
not innovative or exciting. 
Students and staff nearly freeze to death during most of the 
year.  The cold can literally be felt blowing in from the 
window sills.  (This could probably be remedied somewhat 
with weather stripping.) There ought to be ramps for 
wheelchair access and not mechanisms that take so much 
time.  The ventilation system is many rooms is very noisy. 
Students often complain about the attitude of other 
students toward them. Also, there have been several 
visitors I know of that haven't checked in at the front office. 
Students park in the staff parking lot near the cafeteria.  As 
a result there is no parking for staff sometimes. 
Take care of the properties we have. Then you can think 
about future development. 
Teacher's meetings are often held in the library, which is 
really bothersome to students who need to access that 
resource. 
Teachers need to have keys to the doors at the end of their 
halls.   

Temperature has been an ongoing issue.  It is not constant 
in classrooms and is a common source of student complaint 
(too hot AND too cold). 
Temperature in rooms varies significantly 
Temperature seems to be a big distraction in many rooms.  
Stairs on the main level and to the upper floor make 
wheelchair access doable, but a challenge.  The School 
Nurse is on the far end of the school, away from PE and 
shop classes (where most injuries are likely to occur), and 
the commons (where students hang out).  The office is 
accessible to emergency personnel. 
Temperatures vary DRAMATICALLY in classrooms. My 
student thinks budget cuts have impacted the heating 
system. 
The "student parking lot" should have a sign to clarify that’s 
where they can park, it seems confusing. 
The bathrooms are frequently in need of cleaning and 
updating at OHS. It is a health issue as the sinks frequently 
do not work. We appreciate that the fields are often open 
to the community. 
The boys have a very nice baseball field that is on school 
property, however, the girls fast pitch team has to travel to 
a local community park, the field isn't as well structured, 
and it's not walking distance since it's about a couple miles 
away.  Convert the JV boys baseball field near Pioneer to a 
Varsity girls fast pitch field - current arrangement doesn't 
fair under the Title IX. 
The classrooms are too small and overcrowded. 
The computer labs are typically always in use, so access to a 
computer throughout the day isn’t always available. We 
need more computer labs. 
The current level of stadium use is acceptable, but 
increased use would be unacceptable. It would be an 
improvement if the stadium announcing booth was made 
more secure so people running non-school-related events 
would not have access to the PA system. 
The district needs to do a better job of regularly trimming 
shrubs, bushes and trees at the edge of parking lots that 
border sidewalks, crosswalks and entrances/exits -- visibility 
is impaired and there are small kids on bikes and 
pedestrians that are hard to see. 
The elevator has been locked when we have needed to 
access the upstairs. It was a huge hassle to get access to the 
elevator for a parent meeting even though our party had a 
disabled member attending. We gave up finally and were 
not able to visit the classroom of our child that was on the 
second floor. The stadium is noisy, and makes it hard for 
neighboring students to do homework in their homes when 
the PA system is going due to unhealthy decibel levels 
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booming into their bedrooms, sometimes until 10:00p.m. 
On a school night. 
The facilities are overused by non area users. The Stadium is 
to noisy for the surrounding area as its use grows, the roads 
are not able to handle the traffic, and the impacts to the 
neighbors close to the school has become increasingly 
negative. The school should be limited to students from its 
own service area only. The out of area, and out of district 
students have become out of hand and it is effecting traffic, 
noise, etc. 
The facility is somewhat limited in its ability to serve the 
community because of a lack of space. 
The football stadium is surrounded by homes in a 
residentially zoned area unlike other High Schools in the 
surrounding areas (Lacey, Tumwater, etc.). It is a very poor 
location for its increasing use. Helicopters hovering over 
people’s homes, and other loud noisy activities are an 
unhealthy noise level and causes liability to neighbors 
health. 
The grounds and general maintenance is very poor 
The grounds at OHS could use some TLC, especially the 
parking lot planting beds. 
The halls are to over crowed. And the nurses office is far 
away from any classroom, like if I had an emergency I would 
want it to be near the classrooms not in the front of the 
school 
The heating/cooling system is noisy and creates dust and 
temperature swings. 
The heating/cooling system is seriously screwed up and the 
nurse only lets you be in there for 10 minutes even if you're 
super sick but still can't go home due to parents working. 
The heating-cooling system is horrible. 
The HVAC system is in need of serious work.    My daughter 
has requested help from the nurse (or designee) and 
received very little in return. 
The main gym needs a major overhaul.  Floor needs 
replacing, the bleachers need repairing or replaced.  They 
never finished putting up the sound boards to the top, the 
roof continues to leak and it would be nice to paint it white! 
The main parking lot is too small. People shouldn’t have to 
walk from the football field if they don’t have to, especially 
when they are running a little late 
The mess that remains in the gym in the upper section is an 
embarrassment to the school and community.  Shame 
comes to mind that it has not been fixed in YEARS. 
The music program serves almost 500 students throughout 
the day.  We are in desperate need of a third 1800 sq/ft 
rehearsal space that can also be used for faculty meetings 
and community groups. 

The noise from the air ducts and the constant changing 
temperature is a continuing struggle. 
The parking lot on the Commons side of the building is a 
nightmare both morning and afternoon. No one knows the 
flow, which direction to go? Where to drop off? The student 
drivers drive too fast upon entering and around students 
being dropped off.  
The parking lots are crazy before and after school. The 
bicycle lanes are only on the main street like carline and 
north reet. If students get to school  even a little late they 
have to park across the street. 
The school grounds are unsightly. The North Street field 
turned into a muddy mess this last fall, due to neglect. The 
ceiling in the gym has been leaking at least the past 4 years 
and needs repairing. Security can be improved. Anyone can 
walk in pretty much any door in the school anytime during 
the day. 
The school has grown to big for the roads in the 
surrounding neighborhood. Students crossing Henderson, 
North St., and Carloyn, are at risk, especially for before and 
after school events where there is no traffic crossing aide. 
When the stadium is being used there is often cars parked 
all over the surrounding neighborhood, and some events 
cause major traffic jams on North St. In front of the Stadium 
with people running across the St. Instead of using 
crosswalks. When the School facilities are being used at the 
same time as the Stadium it is a total mess for pedestrians, 
traffic, etc. Many times neighbors are not able to access 
their neighborhoods to get on to North St. Henderson, 
and/or Carlyon.  
The school has outgrown its location. It is putting huge 
negative impacts of the surrounding infrastructure. Traffic 
jams around the school, neighbors not able to exit their 
property due to traffic, helicopters hovering over residential 
homes for over an hour during football games with 
unbearable noise, garbage in the neighborhoods 
surrounding the school.  
The school has the technology, it's a shame more teachers 
aren't using the technology in their classrooms. 
The school is busting at the seams it feels.  Too many 
children in too little space.  Makes for an overall poor 
learning environment 
The school is freezing all the time. 
The school is limited in terms of office space or conference 
areas. 
The school is too cold, there has been many students who 
complain about this daily, and have to wear big jackets all 
day long and sometimes that doesn’t even help. 
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The school is way too cold. As a student, it’s hard to focus 
when the class room is freezing. This has been a huge issue 
this year and last year. 
The school is way way way too overcrowded. 
The school needs more heat. The kids can't focus when 
they're that cold. 
The security that we have do a great job, but we need 
more.  If there was more of a presence that we value and 
want to protect our school, we will have less graffiti and 
trash left around the building. 
The set-up is most suitable to a very traditional model. 
The stadium seats need to be replaced. 
The staff and leadership are strong in this regard.  However, 
the facility itself is weak in this regard. 
The student parking lot off Carlyon is unsafe not because of 
design, but by poor driving habits of young drivers. A safer 
path to the sidewalks along Carlyon would be better. 
The temperature is way too cold in classrooms. 
The third rehearsal space would provide another location 
for culminating projects. 
The two grass fields that people use after school are awful. 
They're filled with holes or random bumps. For C team 
soccer that plays on one of those fields, the grass is usually 
too long and the lines are barely visible. 
The unasked question: How well does Ingersoll meet the 
needs of the neighborhood. Answer: If you ignore the 
fireworks, religious activities, midnight concerts, 
outrageous noise AFTER the end of the football games, it’s 
not too bad. 
The windows are such that they always need to be closed as 
the light blinds students or it is too bright to see the screen. 
There always seems to be a shortage of space.   
There are few classrooms that are joined.  Very few offices 
spaces for teachers to collaborate.   
There are lots of cars and people walking through the 
parking lot when school gets out 
There aren't enough conference rooms or meeting places 
for parent/teacher conferences and administrative 
meetings.   
There seems to be a greater appreciating for soccer or 
football from track and field events. 
There would have to be adjustments made to classroom 
spaces and more technology brought in to accommodate 
some alternative learning styles.  Since I'm not sure what 
new ways of learning might evolve in the years to come, it's 
hard to say if this building can accommodate them. 
These answers are directed only to OSD/OHS Ingersoll 
Stadium 

They are still working on the heating and ventilation 
system.  The staff room by the cafeteria is always hot, the 
attendance office is always hot, the admin. And counseling 
offices are always cold in the winter and hot in the summer. 
The insulation must be minimum. The heat from the sun 
going from east to west is very noticeable in the classrooms 
and the offices area.  The fire alarm system is very sensitive 
and dirty smoke detectors are always going off, causing an 
annoying noise in the office.  The computer to print out the 
alarm information is poorly located in the office area. It has 
a poor paper feed that requires attention.  The mail room is 
a hub of activity and the amount of mail and packages that 
arrive in any one week is tremendous.  
This building is used, but there could be so much more done 
here.  Engaging the community should include evening 
classes for students/adults, parenting classes, and activities 
for kids that don't have to be put on by high school 
students. 
This school is overcrowded. Students shouldn't have to 
carry everything for every class on their backs. They should 
be able to either have lockers or have copies of each book 
at home and in the classroom. 
Through our Art, CTE and Business classes, we can provide 
students with many different "hands on" classes.  There are 
some display cases around school, but not enough.  There is 
little to no transparency between classes. 
Too cold in certain classroom spaces.  
Too many ingress and egress doors make security a 
problem.  Security gates that could be locked in place are 
needed to secure upper and lower campus access. More 
security cameras are needed in the gym area and or 
personnel to monitor problem areas. Lots of thefts in the PE 
locker rooms. 
Too much community use. The building is getting worn out 
as it is always being used and can't be cleaned. 
Turning left onto Carlyon from the far west exit of the back 
parking lot is a bit problematic, but not too bad.  Turning 
left onto North Street is not allowed during certain times 
due to high volumes of traffic. 
TURRIBLE 
Way too crowded 
We are fortunate that the church across the street does not 
mind that cars park in their lot during football games.  Our 
neighbors do complain from time to time of those who use 
spaces in front of their homes during the day.  Spring is 
more crowded that fall during the regular school day. With 
gas prices on the rise maybe we will see a decrease in cars 
parking on campus during the day. Carlyon is busier at the 
beginning of the  school day and on late start days when 
both Pioneer and Oly both start at 9am. 
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We can certainly reach other communities with our current 
technology, but Skype and video chat rooms would be even 
better (I don't think we have those yet?).... 
We have a lot of technology but not enough staff to help 
with all the glitches it creates. 
We have been on the cutting edge of technology in the 
classroom. My personal preference lies in the MAC world. 
I've learned that some companies  perform better that 
others in some applications. I think we are still focused on 
the success of the individual rather than the success of the 
team.  When we focus on one goal we are able to achieve 
it.  Reading and writing across the curriculum increased our 
reading and writing scores. Next we focused on math and 
science and the reading and writing scores have dropped a 
bit. We are now focused on a higher graduation rate and 
motivating those under achievers to try and achieve and 
reach for the stars.  We are using Read 180, Avid and 
accepting credits from on line schools. The other night I on 
TV listened to the beginning of a show that will attempt to 
refurnish a home with things made in the USA.  Perhaps this 
should be our focus. Grow it here, make it here, conserve 
our resources, protect our environment, teaching love and 
respect for all people and things.  If we all walked to school 
in the morning would we all be more ready to work and 
learn?  Should our shop classes be open at night to adults 
who want to learn how to repair chairs, lawn mowers? How 
about a class on how to do a pod cast for parents?  
We have many Parent Night and community involved 
events at OHS. 
We have no pool or space for gymnastics. We need to 
enforce more by keeping the pot smokers out of the pond 
during lunches, breaks, and after hours. 
We have one classroom with no windows which is currently 
used for study hall. Over the last ten years every teacher 
assign to it requested reassignment the next year!  
We have run out of office space in this school.  Both the 
Main Office and Counseling Center especially are too small 
for current staffing. There are a few workrooms around 
school that are still open to staff.  We do have adequate 
meeting space for staff development on a large scale.  
Classrooms can be used for smaller scale groups. 
We must plan for fluctuating populations.  We need energy 
efficiency that does not require teachers, staff and students 
to be uncomfortable.  Insulation from noise is also an issue.  
The more electronic devices we get the more the noise 
pollution permeates and adds to the stress level. 
We need a groundskeeper.  It is shameful how unkempt the 
grounds often look.  We also have multiple points of entry 
that are not monitored and strangers can get in, while 
teachers are locked out of their halls shortly after school.  It 
also bothers me that teachers who want to work off hours 

can't get into their halls, but myriad other people like 
coaches who don't even work in our school can get into any 
part of the building.  We should get key-less entry.  It would 
solve the non-secure areas during the day and facilitate 
teachers working after hours! 
We need a pool. 
We've become so big, with so many low-populated options 
programs, that any formerly available teaching, meeting, 
and storage space has been taken. 
When school ends there's always a fairly big backup on 
North St. And then in the parking lot on the other side of 
the school.  
Yes 
You can get in our school from any direction.  There is no 
consequences anyway 
 

ORLA Homeschool Connect 
[Adequate parking] for now 
A majority of the parking is in the grass field behind the 
school.  The closest bus stop (city bus) is a block away... 
There is no cross walk into the school grounds from this 
sidewalk that runs directly into the parking lot. 
A new building with a community center would be perfect 
on our site.  We are a progressive school that needs a 
building that allows us to think outside of the box. 
A new playground was installed.  It is a bit small but much 
better than nothing.  Some benches outdoors were just 
installed by a scout.  That is helpful.  It would be great to 
have more seating outdoors, more picnic tables.  The new 
ORLA garden will be a great addition. It would be nice to 
have actual playing fields for soccer.   
Additional parking spots have been made in the back field 
and that has been a huge improvement, but it gets muddy 
in rainy weather. 
Again the school has been patched again and again.  The 
security has been threatened and breeched several times.  
The community areas are lacking in fulfilling community 
needs as some many areas are small which need to be 
larger (cafeteria which also covers for an auditorium, library 
which also covers for a study area for many students and 
families during the day, kitchen needs for home ec classes, 
etc.) 
Again the school needs work and some additional space.   
Again the staff has done well with what the building could 
offer but the presentation areas are as poor as they come 
with bad acoustics and small spaces. 
Again, I feel the staff do a great job with what they have. 
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Again, I feel we don’t do enough to support the teachers we 
entrust our children too. 
Again, it is the overall condition and layout of the building 
that is a problem.  They do amazing work with the facility 
they have. 
Again, it isn't perfect and could be better, but we are so 
grateful for what we have.  I'm always pleased to see this 
"old" school being so loved.  You don't see graffiti or 
destruction of property. 
Again, just very old and tiny :0 but grateful to have it! 
Again, reliability is the question with technology.  Our 
grounds are fabulous and could be utilized better and 
highlighted more with a different facility. 
Again, the effectiveness of the teachers would be greatly 
enhanced if the district would provide the funds for some 
building improvements (less dark, more light). 
Again, the model of ORLA is fabulous.  Without this 
program we would be not using any public school.  The old 
building is not as up to date as the idea and model of 
educating the children. 
Again, the school is in need of more space and updating.   
Again, there is a huge difference between the feel of the 
school building versus the feeling you have from the people 
inside.  The school needs major renovation or replacement. 
Again, we do a lot with what we have available.  Every 
possible wall space is used to display art and we utilize a 
jury-rigged stage for performances in a space that is too 
small for our population.  The spaces we have available are 
very segmented and dispersed throughout the school and 
grounds. 
Allow for the hands on teaching style and don’t do away 
with ORLA, for many of us it's a life line. 
Any gathering areas that exist are small and mostly in the 
open which makes it difficult to have uninterrupted 
meetings. 
Areas in the building are used for multiple purposes; this 
limits the ability to store items in convenient locations.   
As a parent of four students at ORLA Homeschool Connect, I 
am grateful for the very existence of the school!  Although 
the facility is ancient, we have made do very well with what 
was available, and we always appreciate every 
improvement that is made (like fixing leaky roofs, adding 
the computer tech room, putting in play equipment, etc.).  
We look forward to a future school that fits our needs even 
better! 
As far as kids feeling "Valued" here, they feel valued in 
being participants in a very exciting and vibrant learning 
community; they feel value by the parents and teachers 
who make it a priority that they are receiving the best 

educational opportunity that they can; they feel valued that 
they have a place like ORLA in which to learn and grow; 
they DO NOT sometimes feel valued by the school district in 
the way they handle the problems that this facility has 
experienced, and how it sometimes can affect their learning 
environment; they DO NOT feel valued sometimes in the 
sense that ORLA is on the BOTTOM of this school district's 
priority list, as far as providing a safe, clean, comfortable 
facility, in comparison to other facilities in the district.  This 
is an important element of our school district, and should 
be treated as such. 
As home educators we feel this program has been so 
amazing...the best of both worlds. The building is something 
we have felt thankful for having, but it in no way is 
equivalent to other schools in the area facility wise. 
Because of the staff and the program the students know 
that they are valued but the building is significantly lacking 
in fulfilling the needs of the program and putting on a good 
face of what it offers for the community to see. 
Better and more comfortable lounge for parents that are 
REQUIRED to be here. 
Building currently shared with Head Start, but school areas 
are separated. 
Building is very old and run down looking and feeling. 
Teachers, staff and parents do a good job of trying to make 
it look and feel better, but there is only so much you can do. 
The school is ever expanding and offering great classes but 
is running out of space. 
Building seems pieced together with patch work repairs and 
module buildings. Many repairs still needed. 
Cars are piled all over the grounds.  We have converted 
fields into parking, and people still park on grass.  It feels a 
bit confusing and I am sure to be extra careful backing up 
because there are no clear areas for pedestrian traffic. 
Classrooms are good size, but office area is small.  
Administrator, Asst. Administrator and Program Manager 
struggle with a space that is confidential and can fit more 
than 3 people comfortably. 
Classrooms are the only place to observe, collaborate and 
work together with their interdisciplinary curriculum. 
Classrooms for various age groups located together in a 
building rather than in various buildings would be helpful. 
Community and sharing is big in our program.  It is difficult 
to have a performance where all families can fit in one 
room at a time.  We did not have enough space for 
parents/family and friends to watch our Performing Arts 
night last year. 
Compared to newer schools in the district... ORLA lacks 
many things!   
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Considering the age and lack of upgrades to the old facility 
ORLA staff, teachers and parents give it an amazing 
community feel!!  =) 
Drama is of major importance to our students.  A standard 
size stage would be a boon (with enough room for 
audience). 
Drop off and pick up lane is very skinny & not well marked.  
No outdoor seating or picnic areas near the outdoor fields 
to enjoy lunch on good weather or for parents to sit & 
monitor their children when playing.  It is not an inviting 
physical environment. 
Drop-off and pick-up areas are sized ok if they were located 
in a safer location.  As it is they are located where young 
children must cross to get into the school.  The sports areas 
are just grass and would probably not be inviting too many 
after school activities but there are some nice sized grassy 
areas.  The school is old and has been patched again and 
again.  The only way it truly fulfills the needs of this school 
is that it has walls and a roof although the many temporary 
alterations have helped it to better fulfill the school's 
purpose and activities.  We are grateful to have a building! 
But the building is not a pretty welcoming place for the 
purposes which need to be fulfilled there nor does it 
present a nice look to the community around. 
Facility is not open to community organizations due to no 
adequate space or gym that is usable. 
Facility Users: too general to respond Overall: clarification 
of community  The school supports the majority community 
that associates outside of ORLA on a regular basis via home 
church groups but does not support the general population 
community of ORAL or Olympia, etc.  What is the "need" for 
the school building to support and engage the 
"community"? 
Fields need care to be more user friendly.  Playground 
needs seating available for parents.  Older play equipment 
is okay, but the ground/protection underneath needs to be 
updated. 
Funding, funding, funding--please and thank you. We love 
ORLA! 
Gym stinks horribly.  Heater is VERY loud and is either too 
hot or too cold, not consistent.  Large doors hard to open - 
not automatic. 
Hands-on: Art classes can use some help but rest at home! 
Share: Why does this need to be done at a "home school" 
enrichment site? Transparency: What does this even mean? 
Heaters are loud and sometimes doing not work.  Parking 
and traffic is difficult and lots are spread around in multiple 
areas with no sidewalks, markings or drop off areas. 
Help!!! 

HORRIBLE parking lot... The spaces go one direction ... But 
the natural flow of cars tends to go in the opposite 
direction.  Not enough parking.  Pot holes.  Awful parking 
lot! 
I am in a wheelchair and have difficulty 
I am not familiar with all the 'staff' areas and how well they 
fit the needs of the staff but it does seem that many 
teachers are tucked into make shift and small locations.  
Also there are many 'temporary buildings on the lot which 
make the school disjointed. 
I am proud of our school but definitely needs upgrades. 
I do know that several of the teachers use a laptop and 
internet connection in the classroom.  In addition, I know 
that there are two computer labs for student and parent 
use, along with laptops to check out.  
I don’t know about community space. It seems like the staff 
uses the space they have very well but there might be space 
I don’t know about. 
I don't find the negative areas as particularly conducive to 
education. 
I don't see this at all.  I wish there was more time and space 
for collaboration between students and groups, as well as 
opportunities for interdisciplinary curric.  High School topics 
are very insular- class time too short. 
I feel that the building is an open space but several of the 
classrooms are portable outside, and some of the 
classrooms are not accessible from the interior of the 
building but you have to go outside to get to them.  I only 
observe classes in the main building. 
I feel we have access to great technology but the reliability 
is questionable. 
I felt pretty lost when we showed up our first time at ORLA 
but the staff and the other parents really helped me 
understand the home school process and find amazing 
resource materials. 
I find there are many spaces for parents to be during school 
hours.  This is great to have.  The spaces are not fancy or 
high class but they are clean and serve their purpose.  If 
there was money available it would be great to have the 
toddler rooms revamped. 
I have been in many schools and I have to say it is amazing 
how little to no graffiti there is at ORLA. 
I have never seen a nurse in our building... I don't even 
know if one visits! 
I have to park on the grass in front of the building every 
day. The flow of traffic is designed poorly. Several times I 
have almost hit a child because the grass parking is right by 
the door of the school, where kids are running and playing.  
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I haven't noticed and temperature problems.  It is a single 
story so all is accessible.  There are no security concerns 
with so many parents on site. 
I hesitate to offer too low a rating as we are so grateful to 
have a building but as to fulfilling the actual needs of this 
wonderful program the building is greatly lacking. 
I know you can never have enough space for storage and 
office! This would be a great development, to see and 
facilitate a building expansion! 
I love the fact that my child can take classes with other kids 
and learn in different ways from the variety of teachers. I 
only wish Kindergarten could be separate from 1st grade. 
When combined the teachers seem to gear class more 
towards younger student, which is understandable. It just 
isn't as challenging for my child as she and I had hoped it 
would be. 
I rated this as I did based on the fact that it is a very old, run 
down building.  There is however much potential in the 
location of the building, the size of the lot and the vision of 
the students, parents and staff.  Everyone has made do with 
what they have and done well with that.  The program is 
growing at a rapid rate, however, and this building AS IT IS 
does not fit the growing needs.  The administrators have 
done all that they can do to improve on this while ORLA has 
been housed in this building.  There is such great potential 
for this program if the building were more conducive to 
learning and teaching, especially to the nature of the 
program. 
I recognize that in an alternative school environment the 
number of families and family members coming in and out 
of the building can make it hard to know who to question 
and who not to. However, my mother in law walks in and 
out of ORLA with never a question being asked. It begs the 
question who else might be able to walk in without 
question. I am otherwise very pleased with my ORLA 
experience. Thank you for taking this into consideration.  
I still question the air quality in the gym 
I think it is lovely that Olympia School District is embracing 
& supporting Homeschool families.  I am thankful for what 
is going on at Homeschool Connect and would love to see a 
building with a physical presence that reflects and honors 
the creativity, excitement, beauty and learning that goes on 
within its walls each day. 
I think it is very isolated. 
I think it works well.  The kids enjoy being away from 
downtown, and we have good parking. 
I think the garden project is a good example of this 
[integrating subjects through making things]. 

I think the people who run ORLA as well as parents have 
made it work because of a "can-do" spirit but there needs 
to be improvement 
I think the teachers do very well in the building ... Despite 
its age ... Teachers make it a functional and fun school... But 
compared to other district schools... It is in need of major 
upgrading! 
I think the teachers here work with very little money and do 
a great job at making it work.  This school could use 
updating.  It's a great place full of students and staff that 
really care and they all deserve some funds to put into 
keeping things nice for them all.  There is no place private 
or nice for meetings with parents.  The offices are old and 
run down.  The kids that go there are grateful to have a 
place to incorporate their home school learning with the 
public school system as well.  ORLA is the best idea the 
school district has ever come up with.  Thank you. 
I think we are proud of what we can do with a building in 
this condition, and that we are using the building and 
grounds to the best of our ability. 
I would ask the principal what she needs and then wants.  I 
would have her list out the items of importance.  She will 
know better than anyone.  She is the eyes and ears of the 
school.  She is open and listens to her staff and parents.  
Her input is invaluable.   Thank you for taking the time to 
ask us what we think.  We appreciate the ORLA school, so it 
was very hard to be honest about the need of school 
updating.  We are always happy just to have a place to help 
fill-in the gaps of homeschooling.  You have a great group of 
kids going there with minimal social problems. This is a 
huge savings.  I think investing in this school as a 
community is vital.  They don't ask for much and appreciate 
everything they have.  They are going to run this county one 
day.  You will see some real great kids come out of this 
school.    Thank you again. 
I would LOVE to see this here!  There is a brilliant 
community in place that would respond to these activities. 
I'd like to see more community events, resources, clubs etc 
for the older kids. Theater space OK- kids worked on it to 
better fit their needs. 
Identification for all parents/visitors The tall slide makes me 
nervous!  It seems rickety and unsafe. Unless I am unaware 
of this feature - an online library system would be 
wonderful, especially for keeping track of resources we 
have checked out. 
If it weren't for this old unused building there would be no 
other location for ORLA. It could be improved so much with 
some dedicated maintenance staff who take pride in their 
work. 
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If possible, please invest more in ORLA facility.  The kids will 
feel safer, and more valued.  Right now, we feel like we are 
the Districts ugly step sister! 
If there were adequate space, this would be a great location 
for more community activities.  The nature of program is 
conducive to it being a great community asset. 
If you are talking about the school as a whole then having 
portable classrooms, and rooms you have to access from 
the outside doesn't provide a sense of transparency.  
However, parents and teachers are welcome in all these 
spaces, and knowing that you are welcome certainly 
provides a sense of transparency and community.  The 
place to perform in the common area is quite small and 
lacking.  It is not a real stage.  ORLA could certainly use a 
real stage and auditorium for performances.  The singing 
groups, dance groups, theater groups and others could 
benefit from this. 
I'm very grateful to have the space, even if it's old and very 
limited. Orla is growing by leaps and bounds and the more 
space it’s given, the bigger it will grow. I think it's a place to 
invest in a larger facility - financially the Olympia School 
district gets more money when more students come. It 
does embrace the future of learning as the number 
homeschoolers continues to grow.  
Improvements have been made with parking.  Traffic flow is 
often "interesting." 
Incubator: No indoctrination of political agendas. Overall: 
What's the teacher union agenda?  Buildings don't do this, 
people do... 
Independent study space limited and noisy, stage and lunch 
rooms small for performing - also noise is another issue 
with same space being used by different groups. 
Interdisciplinary problems don't seem to be present at the 
school. ORLA attracts students that seem to have a 
different set of morals instilled at home. 
Interdisciplinary: sufficient Collaboration: Why need if ORLA 
is supposed to be an enrichment to home education? 
Observe: This should be the role of administration and not 
teachers. 
Is it necessary to have so many computers in the lab when 
they barely get used? Would it be possible to get some 
additional playground equipment? Also, it would be really 
great to have at least one basketball hoop low enough for 
the grade school kids to play. My daughter love it, but finds 
it really challenging when the basket is so high. Thanks for 
listening! 
Is this the program or the buidling?  Building - 1, Program - 
6 
It allows for freedom and creativity and growth for each 
individual and family as a whole. 

It does not seem to be used by the community for events. 
It is an ideal campus for ORLA, but the building needs 
renovation to allow for more modern methods of learning, 
more room for projects/collaboration/community use, and 
more outside amenities (parking, playground, picnic areas, 
athletic fields). 
It is an old building and it looks its age. 
It is cold inside, windows don't open in many areas and 
some of the windows have bullet holes in them. 
It is definitely an incubator for a public school Montessori 
program, and true gem to our community, who doesn’t' 
have many choices about schooling for their kids. 
It would be nice to have more comfortable, beautiful & 
inviting areas for parents since many of us are on site many 
hours & days each week. 
It’s a beautiful setting that needs to be upgraded.  We 
purchased small play equipment because the other 
equipment was not safe.   
It's a traditional sit-down-at-your-desk facility.  It is not 
good place for all the learning and teaching styles. 
It's an old building with leaks, drafts, temperature 
fluctuations, etc.   
It's different than a "regular" school so I don't think this 
question fits this type of school setting. 
It's hard to tell where the front entrance is to the school 
office.  Pavement and bumpers are cracked and broken 
where people pull up and drop off making it challenging to 
get by to park.  People will line up or leave their cars in a 
bad location. 
It's just plain tiny :O 
It's quaint, tiny, old and very limited on what it can offer - 
basically, it's "old school" in style. 
I've read that exercise helps prepare the mind for learning. 
So, it would be great to have more choices on the 
playground (play equipment, 4 square, hopscotch, lower 
basketball hoop), as I mentioned previously. 
Just walk down the halls, you will see much more creativity 
and community than at any other typical public school! 
Kids feel valued but its due to the staff and parents, not the 
building. The building is old, outdated and has safety 
concerns. 
Kids need to become more invested in the school and if the 
board takes care of it the kids will see that pride and 
respond to it.  Right now they feel like squatters and poor 
step children. 
Learning in the gym is difficult because it is hard to hear 
what the teacher is saying. 
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Lots of cars, students, adults pushing strollers - each family 
is on their own to ensure children get to the building and 
back to cars safely.  Parking is limited close to the building. 
Additional parking is available, but could use more 
Making things: This opens doors to teachers unions 
imposing indoctrination such as the Dali junk of "seeds of 
compassion". Global Communities: This is a political agenda 
that should not be indoctrinated in public school setting. 
Many classrooms are old, worn down and do not offer an 
open feel. 
Many of the rooms are moldy with poor heating or cooling.  
The outdoor areas are in poor shape.  There is no obvious 
drop off lane - just an agreed on method of use. 
Materials and design of school earned low points because 
of the low cost solution to covering up the gym floor with 
recycled tires that to this day release a toxic smell.  In 
addition, I believe portables are also a poor solution to 
long-term structural needs as they too have extremely poor 
air quality.  To mediate these two issues, I avoid enrolling 
my three children into classes located in these areas. 
Maybe my answers are more skewed to the importance of 
the program vs. Facility.  We are grateful for this space, 
some updates could be done, but overall the program's able 
to beet students needs and likes. 
My god, if this school wasn't here, I don't know what we 
would do for our daughter.  She adores ORLA, and attends 
the Montessori program there, which offers an amazing 
FREE program that you cannot get anywhere else in the 
surrounding areas.  This is a gem for the community, which 
might not be able to afford a normal Montessori program, 
which costs a bundle.  Keep and save ORLA!! 
Need crosswalk from parents with stroller parking to 
building, also a ramp/curb would be helpful. 
Need more time and space for hands on projects that help 
students invest in the school and community.  Ways to 
cooperate and integrate everything all together. 
Needs considerable improvement.  Grounds and sports 
fields too.  Outdoor areas are decrepit. The wide range of 
ages or learners is a challenge, but their needs to be 
attention paid to the high schoolers' needs for inspiring 
space.  Not just techy space or social space.  What about 
clubs or community outreach these kids could do together?  
Something that bonds them beyond  the classroom.   
No bike racks, no pedestrian safety areas.  No direction to 
parking and picking up students- cars go every which way.  
Mostly people police themselves and are courteous-  
No clear in and out directions [for traffic flow] - people 
drive every which way! 

No kitchenette available to parents/students, often a line to 
use microwave. Poor parking - often in mud and grass which 
contributes to dirt in halls. 
No marking to drop off and parking lots.  Outdoor fields not 
maintained.  Soccer and sports  field nonexistent. 
No nurse as far as I know.  Doors do not automatically open. 
No security whatsoever 
Noise carries between some of the rooms, as well as 
teachers needing to go to another room to control lights, 
etc. 
Not all rooms have visibility to outdoors. 
Not enough parent parking some days of the week.  It is not 
clear which way to drive in some areas.  The front lot is very 
small & people don't cross safely to the building (no 
designated pedestrian walkway).   
Not much transparency between spaces (especially with the 
use of portables) but the hallways are welcoming and filled 
with student projects/displays. 
Not only teachers but parents are welcome in the 
classroom.  It is a truly open school, not closed like your 
typical Roosevelt, so it is even more open to community 
impact. 
Nurse? 
Office Space: We have student services staff? Staff 
Development: Meet in the library 
Office very noisy and crowded with multiple people needing 
to access same area - staff, students signing in and out, 
parents signing in and out.  It is an extremely small and 
narrow space for all the bodies and occasional stroller to 
occupy all at once. 
Old building- looks run down. 
Old building.  Old lot.  Old outdoor areas.  Old and run 
down.  The school community has made great 
improvements... Still needs so much. 
Old fields, lots of holes and mole hills, old backstops, and 
old soccer goals - also old play equipment - some newer 
play toys have been added - a garden is in the process of 
being developed. 
One good thing about many of the classrooms is that are 
sized well for groups to separate or gather and feel 
comfortable.  Many of them also have sinks and counter 
areas that are helpful with many projects. 
One would have to stroll our hallways to see the 
presentation of different works, or swing by on a given date 
to hear the performance of our extra-curricular activities.  
ORLA caters to a different side of the community, so some 
of this really doesn't seem applicable. 



Appendix II Verbatims by school Page 55 
 

ORLA community makes the building work.  But I think 
everyone would agree it would be great to have a new or 
newer building!    
ORLA does not have a bus service, but the parking for 
parents is inadequate.    
ORLA doesn't function like other schools and so the security 
and control of visitors is hard to address.   Also, once inside 
the school's staff and other members are very welcoming, 
but the facility's outside appearance is not. 
ORLA functions as well as it is able given the condition of 
the facilities and the layout. 
ORLA has done a great job having rooms for parents and 
children to be when not in class.  These rooms may be run 
down, have carpet coming up or be a portable facility but 
they are functional.  Much could be done to improve them.  
But, ORLA has made it a priority to have the spaces 
available. 
ORLA has many parents with younger siblings on site and 
safe play area is small and crowded with few toys.  It would 
help to have an outside play area designed for kids 3-5 
years. 
ORLA is a growing program.  I believe it is an education 
model for the future.  This should be taken into account for 
future needs.  I am sure we will grow out of this facility.  
(Well, we already have.)  Note to secondary connection:  I 
teach my younger children while the older ones are in class. 
ORLA is an amazing program with great potential for growth 
and recruiting students you would not normally get in the 
public education system.  The facility is barely adequate and 
doesn't allow for future growth. 
ORLA is housed in a very old school building that was closed 
at one point many years ago... It could use a HUGE face lift 
inside and out!!  Not to mention it has some needed 
upgrades... Bathrooms, classrooms, carpets, ceilings... So 
much more.. Including a new parking lot!   
ORLA is supposed to be an enrichment site for home 
educated students.  It is accepting students from out of 
district.  ORLA offers very low student stipend when 
compared to other comp. Programs.  Parents and students 
who are the primary interest of education need stipends 
bumped up to $900 minimum and cut back the high wage 
of school administrator and do not upgrade school to 
regular public school status.  This is supposed to be just an 
enrichment site. 
ORLA is the wave of the future.  I believe you would do well 
to plan for a larger facility because more and more families 
will be turning to this type of schooling (a combination of 
home and public schooling). 
ORLA itself is a forward-thinking, community-serving 
program unlike anything in the district - let's provide the 

facilities to match it and to draw even more community 
members with service and building opportunities. 
ORLA provides something that no other district in the area 
provides and is a valuable asset in Olympia and the 
surrounding area. 
ORLA staff have done a great job with what they have, but 
the facility is not adequate for the uses it provides - mostly 
due to the age and set up of the building. 
Our facility doesn't require much support staff compared to 
a regular school. 
Our program is a good example that students/parents are 
looking for progressive ways to reach their educational 
goals.  I'm glad OSD is researching a long term plan that will 
hopefully allow for programs and buildings to look and 
think differently. 
Our school is a bit of an eye sore.  I feel that the building 
does not in any way reflect the quality of what is happening 
inside its' walls.  I also can sometimes feel undervalued as a 
program because of the condition of our building.  However 
I can understand that our program has grown very quickly 
and the district needs to catch up to that growth. 
Our school is available to the community, but isn't used, 
most likely because there are many facilities that are much 
nicer. 
Outdoor Amenities: We don't need these amenities at a 
home school enrichment site. 
Overall the ORLA program has been an enormous support 
to me and my children. I could, however, see where there is 
some need for building upgrades in a 30+ year old building.  
Parents often park in the drop-off/pick-up lane blocking 
those trying to enter or exit.  They use the parking lot as a 
through way causing problems for those trying to back out 
of the parking lot. 
Parking has been an issue.  It is not uncommon for cars to 
need to park on a grassy area. 
Parking has been expanded but will become more impacted 
as school grows.   
Parking has been much improved with the addition of the 
gravel lot.  The flow of traffic in one of the lots is a bit odd 
but I haven't seen any accidents. 
Parking is a problem.  We park on grass quite often and it's 
hard when it rains.  More parking is also needed.   
Parking is an issue for our school.  Parents remain on-site 
with their students so we need more parking.  We currently 
use both parking lots and have added space behind the 
portables.  On most days we still do not have enough 
parking.   
Parking is limited but the additional gravel lot is greatly 
appreciated.   
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Parking is minimal considering parents drive and are on-
site.  Overflow parking is not very accessible to entrances. 
Parking lot is not clearly marked with lines or directions to 
control flow of traffic. They have expanded the parking  and 
the new area is fine. The original parking area needs some 
repair and paint.   
Parking lot is unsafe because of traffic, drop off and pick up 
zones are the same as moving traffic areas. 
Parking lot needs better flow for drop-off/pick-up and a 
crosswalk for pedestrians.  Building has several physical 
issues - inconsistent temperature, loud heaters, strange 
smell in the gym (new floor), etc.  More parking would be 
helpful, and some more (safer) playground equipment. 
Parking stalls aren't painted, pavement has large cracks, 
and sink holes, grassy areas around building are full of 
weeds. People from the community using the outside 
campus after hours leave trash. There are, however, no 
visible trash cans outside to use. 
People that attend ORLA, and work here, are very PROUD of 
their school, and the educational community that we have 
created.  We get by with very poor facilities because that is 
what we have been given, and we make the best of it every 
day...contending with freezing rooms, or boiling rooms, 
leaking roof areas, sticky gym floor, and lack of classroom 
space for all activities planned.  This is an amazing school 
environment that deserves a more effective and 
accommodating and appropriate facility in which to work 
and learn. 
Places like ORLA are important for the future and need 
some help now.  Thank you! 
Play ground could use expansion, though that isn't as 
important as some of the problems with the physical 
building. 
Realistically I am not sure now is the time for building 
"new" facilities.  I do think "ideally" the facilities at ORLA 
have much room for updating and improving, however with 
the current state of our economy others could learn from 
the example of ORLA.  They've taken a rundown old 
building and made it a rich learning environment. 
Rebuild ORLA 
Room temperatures are either a sauna or freezing cold.  We 
have had funny smells from the bathrooms and electrical 
issues.  We currently do not have a designated space for the 
health office.  We have one room for staff lounge, meeting 
room and health room.   The district has been great about 
trying to upgrade or maintain our building, but it’s like 
putting a band aid on a wound that keeps coming back. 
Rooms are drafty.  Windows have bullet holes. Mold and 
mildew appear where water leaked through. Never seen 
any vents cleaned or filters replaced.  

Same as last comment.  OLD building that was closed many 
years ago.... It needs a lot of work and upgrades.   
School grounds are not maintained and school is 50+ years 
old.   
School Nurse: We don't have one. 
Seems portable classrooms are good addition, our staff and 
program leaders find creative solutions to storage and 
space use - like the garden. 
Some bathrooms don't work, roof has leaks, floors need 
work.  Not sure about safety of structure.  Parking Lot needs 
to be repaved. Paint 
Some rooms don't have windows. 
Staff and families park on grass everywhere around facility! 
Parking is not well marked and crosswalk is so faded it 
would be hard to tell where to walk. Traffic flows where 
ever it wants and no signage gives appropriate direction. 
Staff room is very small and does not accommodate all staff 
at one time.  Classrooms are decent size, if they are 
available for teachers to meet.   
Technology is a big issue in this building.  It frequently has 
glitches in the system that does not allow for an easy flow 
of use.  Space is used by many people for many different 
things and most times.  This can limit staff space to informal 
meeting areas.   
Technology is working better this year than in past years.  
Wireless connection is low in most classrooms due to the 
brick walls.  We use Comcast due to the T1 line not in our 
area.   
Technology: Not all students require this access. Outdoors: 
Why is this required for a home school "enrichment site"? 
Overall: It serves its purpose for an "enrichment site".  This 
survey seems more interested in the comfort of upgrading 
for staff than what a home school enrichment site 
minimally needs to function for home educated students. 
Technology: Not every teacher requires access to 
technology throughout the day. Informal Interactions: Do 
this off time and off the clock. Overall: Fine.  This is 
supposed to be a place to "supplement" home school and 
not replace home education.  Super teachers can teach in 
any physical environment!  The more resourceful one is the 
more creative and stimulating a classroom environment.  
We do not need to waste tax dollars for pretty buildings, we 
need to bump up stipend allotment for parents to educate 
their children. 
Teenager go out the back and behave in not so teenager 
fashion 
Temperature controls are iffy, no school nurse, parts of 
school smell badly or are in disrepair.  That being said, 
everyone is happy to be there learning together. 
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Temperature is difficult to regulate - too hot at times and 
too cold at other times No nurse on staff - office contact by 
phone or radio (if outside) is available 
Temperature swings are very common, which can be a 
major educational distraction.  Due to the age of the 
building, it is not completely accessible - but improvements 
have been made in this area 
The air system could use updating.   
The appearance of the building and warmth that is 
does/not invite.  It is a school for parents too yet it does not 
encourage comfort for us  (i.e. The benches in the gym are 
uncomfortable and soon to come out of the wall.   
The building is ALWAYS too cold in the winter and too hot in 
the summer months. We've been told by the custodian to 
"wear our coats". How can children learn to the best of 
their ability if they have to wear their coats inside? All of 
the handicap buttons for the school are not working, so 
there is no handicap access, and there is no school nurse.  
The building is definitely showing its age - both in general 
design and condition of facility. 
The building is down. There are holes in the ceiling and 
walls and the bathroom floors always look grungy and 
unsanitary. 
The building is drafty, some outside doors are very hard to 
open. There are leaks in the roof. 
The building is in disrepair and needs more funding to 
upgrade. 
The building is old and is in general disrepair.   
The building is old but it’s the people and staff that make 
ORLA work. 
The building is old.  Temperatures cannot be regulated well.  
There have been issues with water damage and dripping in 
many locations.  There has been mold and asbestos 
problems.  I sometimes wonder how safe the environment 
really is. 
The building is rated "3" while the rating for the ORLA 
organization is "7".  I think the basic interior design of the 
main building is fine - it is just not big enough - and we have 
to use portables and the rooms with only exterior access. 
The building itself is challenging but the brilliant teachers 
make it work well. 
The building itself is not much to look at and parts are quite 
run down (both the building and the grounds).  However, 
the community of people who use the building are very 
welcoming.  The atmosphere is wonderful because of the 
people not the facility.  There have been a few 
improvements over the past year but much more is needed 
to make the building and grounds feel welcoming. 

The building itself is outdated and old- the program is 
strong due to the teachers and admin- not anything to do 
with the building that just gets the job done. 
The building itself is outdated. The program and staff are 
phenomenal. 
The building itself looks like it belongs in a more run down 
community/city, but this isn't the case. Looks good for what 
there is to work with but old and out dated. The programs 
are definitely a great vision for the future, now to get the 
building to be also. 
The building itself, I think, is far from the ideal learning 
environment for the future of ORLA.  But, everyone here 
has done the best they can with what we have - and any 
improvements made would certainly be appreciated (many 
of the classrooms are portables). 
The building just has obvious leaks, broken fixtures and 
such.  It is such a great place, it would be nice to see it 
upgraded.  I don't know if there is a school nurse, but 
parents are required to be on site for children under the 
age of 12. 
The building needs modification to accomplish these goals. 
The building needs to be updated. 
The building that ORLA uses is in very bad disrepair. I'm 
afraid to let my kids drink the water there. Some classrooms 
smell of mold (rooms 9 and 10), and while the students, 
teachers, and parents take care of the building and grounds 
very well, it is an embarrassment to bring family and friends 
to see the program that our children are in because the 
school is in such a bad state.  
The building wasn't build to support the community...I think 
it was built to have normal elementary classes with little in 
extra activities (except the gym which is of a good size.) 
The building would benefit from some renovation/additions 
in order to serve current students and allow for school 
growth.  I am very happy with the location of the school. 
The commons area is generally cold and drafty.  Classrooms 
are cold sometimes as well. 
The community uses the grounds for exercise and as a bit of 
a dog park.  Our facility does not have the space or 
accommodations to support community use. 
The computer technology is great as the budget money has 
brought the school up to par in this area and the teachers 
seem to have some good equipment to assist them in their 
teaching.  The think the school is greatly lacking in 
appropriate gathering spaces and in having a unified and 
inviting building. 
The concepts and vision are terrific - the physical school 
needs work. 
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The exterior of the building is not welcoming or inviting and 
doesn't reflect the beauty, vitality and life of what's 
happening inside. 
The families of this school invest a large amount of 
volunteer hours onsite.  This is a reflection of the 
community involvement at this school and the importance 
of investing in our children's education. 
The garden is an example of stewardship and integrated 
learning. 
The gardens are an exciting addition, but the playground is 
almost nonexistent.  I am not aware that any other outside 
amenities exist. 
The hallways that run between the classrooms are very loud 
(the flooring and acoustics)...a single person walking down 
the hallway is loud. Drafty rooms, exterior doors and 
building in general keep it cool in the winter months.  
The heating system doesn’t' work well, and space heaters 
had to be brought in to make the rooms comfortable.   
There isn't a working wheelchair button to push to get the 
outside doors to open. 
The Homeschool connect is a ground breaking program that 
is drawing families. A very positive environment, but run 
down. Building doesn't fit this. 
The improvements are appreciated, but much more needs 
to be done.  I would like to see ORLA move to another 
building. 
The interior of the building is rather shabby.  Teachers, 
students, and parents make the best of what is available.  A 
serious remodel or new building would be much 
appreciated.  So much good happens at our building - it 
would be lovely to see the physical environment reflect & 
support all the beautiful learning & growing that goes on 
daily. 
The landscaping is dismal, the colors in the school are drab 
and it seems dirty.  It looks like a closed school that serves a 
purpose rather than a thriving environment. 
The layout of space is really not adequate to meet the 
needs - but this is from a parent perspective, not staff. 
The location and land that ORLA is located on is great- but 
the building needs some serious updating/remodeling to 
feel like a safe and effective learning environment. 
The main parking lot is angled parking.  Too many use the 
parking lot as a through way, GOING THE WRONG WAY, and 
causing problems for those who are trying to back out.  
Parents often park on the through way waiting for their kids 
and often block those trying to exit or enter. 
The old plate glass windows probably don't help for 
efficient temp control - but I wouldn't trade the lighting 
they give. 

The ORLA program has outgrown the building. On many 
days, I cannot find a place to sit with my kids for lunch. And 
sometimes there are so many kids in the toddler rooms that 
it is uncomfortable to be there. Plus the noise from the kids 
disrupts the surrounding classes  
The parking is adequate in number of spaces but the design 
is poor.  ORLA's building was not designed for the type of 
use it has now. 
The parking lot flow is confusing and causes risk for 
collisions as it is not clear which direction traffic should 
travel.  Some days of the week there is clearly not enough 
parking for the attendance level.  There are many potholes 
in the lot and surrounding areas. 
The parking needs up dated or more parking and the 
dropping off needs repairs. 
The physical building could use many improvements, but 
we are so appreciative of the ORLA program that we are 
happy to attend classes in these humble surroundings. 
The playground is nice but the security issue makes it 
necessary for parents to be there and there is no place for 
them to sit etc. 
The program is great but the buildings are not! Good long 
term investment: due to age of building Valuable Amenity: 
yes, but needs work Many parents and students feel that 
ORLA students get the district "left overs" and older 
buildings and funding. 
The program is invaluable and very well run - the building is 
in very poor condition and feels unhealthy.   
The programs and staff at ORLA are excellent, but the 
facilities need a lot of work!!! 
The school is an eye-sore...please take a drive by to see for 
yourself! 
The school is in major need of repairs, and updating.   
The school is old and has been patched up to fulfill our 
needs but does not present a welcoming presence nor does 
it reflect to the surrounding community the awesome 
program which resides inside. 
The school itself is run down.  But, the staff is really doing 
the best they can with what they have.  I believe that the 
vision of ORLA is certainly the vision of the future.  This type 
of school does deserve a building that is worthy of the idea.  
I can see more and more schools like ORLA being the 
schools of the future.  Parent involvement makes it safe.  
Certainly ORLA is an asset to the community even if the 
building is not. 
The school looks like what it is - an old, once abandoned, 
dilapidated building.  There is so much life going on there 
and the building doesn't reflect that at all - it hinders 
instead. 
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The school would love to do a major overhaul, as it is 
crumbling around our ears, but needs the funding... 
The space is wholly inadequate but the students are proud 
of their school.  There is not enough room in the cafeteria, 
on the stage, or anywhere else. 
The spaces were not designed for the current use.  The staff 
works miracles with what they have. 
The staff and teachers and parents certainly would rate a 7 
for both questions above, but I think much is lacking in the 
actual building to support the staff, teachers, and parents 
and their vision of the future of ORLA. 
The staff have done their very best but it's just a tiny, 
outdated facility with limited space. 
The staff works around the building's limitations. 
There are no benches by the play areas outside.  The 
building is not much to look at - it looks run down and many 
rooms could use a paint or carpet job.  This said - it is safe, 
functional, and serves the purpose well.  I think many 
improvements have been made this year and little by little 
it is starting to look better.  This said, I personally am just 
grateful that we have ORLA - the facility quality is a 
secondary issue for me. 
There are physical distractions, such as drafts, temperature 
swings, and poor air quality in our main building. This is 
conceivable, considering the age and needs the building 
has. 
There are rules in place regarding visitor access; however, 
security is an issue.  There are multiple places for "visitors" 
to park and enter and children to exit without anyone being 
the wiser.  Because parents are roaming freely anyway, I 
have no idea who all the adults are on campus and it makes 
me a bit worried especially when one of my kids has to go 
to a class outside. 
There are updated laptops that can be checked out and an 
amazing audiovisual lab--again, compared to Roosevelt that 
we attended last year, ORLA is great with technology.    
There have been drastic temperature swings in classrooms 
throughout the day, and throughout the school building.  
Technology is available but sometimes malfunctioning, 
which can severely affect the teaching and learning that is 
planned for the day.  Lighting is poor in common areas, and 
those common areas are often victim to freezing cold, or 
boiling temperatures. 
There is a school nurse? 
There is no room for any of these things. 
There is no school nurse at ORLA, but there is a great first 
aid kit and most kids have their parents available to help 
them in an emergency. 
There is no security at all 

There is not adequate space for any of these things. 
There is not enough storage and the library needs more 
space.  No visual transparency or continuity throughout the 
school. 
There is only enough parking if we park on the grass.  What 
is the correct direction to drive in the lot?? 
There is plenty of parking for cars, but I'm not sure if there 
are any bike racks since we don't need one. 
There is pride in our atmosphere by the students and 
faculty, but we could really use some funding for the 
upkeep of the building itself! The campus looks shoddy 
because it's an old school, not because it is treated badly. 
There is simply not room for any of these things. Plus, the 
stage area in the commons does not adequately support 
plays, dance exhibitions, or other creative/dramatic 
displays. 
There isn't enough space for performances.  The building 
could use a makeover but I know funding is not in the 
budget during these times.  Grateful to have the school.   
There just ISN"T any room to do those things.  The storage 
is limited. 
They have done a good job of trying to make the old 
building welcoming and an asset to the neighborhood, it is 
just very old looking. 
They seem to do the best that they can with what they have 
provided. 
This is a hard question. We have a very old school that the 
staff have done a great job making it work but I wouldn’t 
say it was ideal for them. 
This is a stronger aspect of ORLA. 
This is a very old building trying to meet a variety of needs.  
Noise and temperature levels vary readily.  We don't have a 
health office - first aid by parent or staff office. 
This location is needed to meet this program - wish our 
local school district had similar! 
To make sure we don't lose ORLA from our community, to 
remember to support it as well as the more well known 
Roosevelt. 
Traffic areas are insufficient for the schools needs.  Parking 
areas have been added but are gravel areas and potholes 
regularly arise.  The entrances gets so much traffic that 
large potholes develop.  There is a sidewalk area on one 
side but many children are in the small parking areas at 
break times which seems to be hazardous for them.  There 
is no bicycle area that I know of but with our school the 
need for safe car areas is most needed. 
Traffic flow is terrible, pot holes in parking lot, nothing is 
marked well for directional flow, safety is risky for students 
walking. 
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Traffic flow signs would be helpful. 
Vision for Education: Physical building or direction of ORLA? 
Valued: There are preferred families and those who raise 
concern may be frozen out. Long-Term Investment: This is 
an old school recycled for use as a home school site.  The 
mold, asbestos, cooling and heating need to be cleaned out, 
repaired and retrofitted. 
We are a small staff so we typically utilize our classrooms 
for staff meetings and development. 
We are about the future of learning and the possibilities 
open for education, and alternative ways to learning.  That 
should be supported, fully and completely. 
We are making do with the current building and grateful for 
any location, and our students/staff are a good long term 
investment, but the building is barely adequate. 
We are so thankful for ORLA.  Any improvements of 
building or help would be greatly appreciated! 
We could engage the community even more so if we were 
given the funding for better curb appeal. 
We could use  larger theatre. 
We currently have 3 very different programs within our 
school.  An onsite program that works with home school 
students, a Montessori program and a online program.  We 
will continue to create new programs that will benefit all 
learners. 
We enjoy having ORLA in our neighborhood, and hope that 
we can keep it. 
We have limited settings in order for community use, but I 
don't believe there is any community use actually occurring.  
My opinion is that the community does not approach our 
building for opportunities because our building is still seen 
as "Old Rogers Elem" and not very desirable. 
We have only been at ORLA since Sept. 2010 and have 
younger children.  So, I'm not familiar with a lot of these 
topics in the questions. 
We have two computer labs which seem to meet the 
current demand.  The classrooms are easy for all to access - 
except there are come classrooms tucked away in odd 
sections of the building.  Many room you have to go outside 
to access.  In an ideal situation you would be able to access 
all classrooms without getting wet! 
We need funding to further improve a good thing we have 
going. ORLA is a wonderful school and program and could 
only benefit from a little TLC.  
We transfer 'out of district' to attend here! An AV room - 
groups could use tele-learning, or video format for classes a 
'quiet' room for rest on cots more energy efficient windows 
and heat pumps an open art/science supply room where 
anyone can create or finish assigned projects 

What a strange parking lot! 
When I see other schools in the district, they are up-to-date 
and cohesive to the staff and students. Not so with ORLA 
because we were given a second-hand building that no one 
wanted and we have made the best we could with what 
little we have. It would be great to see a little love thrown 
our way for expansion, improvements, and further 
developments!  
While the ORLA program is innovative, the facilities are 
holding the program back from its true potential. 
With ORLA being an older facility I think there are 
limitations, however the faculty are very passionate about 
their work, together with passionate families, they make it 
work. 
X2 weeks no heat in portable - students were in socks for 
dance class and complained "feet hurt" because frozen.  
The temperature was at freezing outside.   Also note no 
access for handicap - difficult for mom with strollers. 
Although some space is provided for parents because it is a 
required part of the program, the space itself is not well 
suited for the purpose. The main gathering area is the 
cafetorium, which is one open room with limited 
functionality.  I recently found out there was a portable for 
use by the parents for a quieter area, but it is not clearly 
marked (probably why I did not know it was there) and 
isolated from the main building.   As I said before, the 
school has lots of separate accesses. Each room can be 
individually locked, but there is no central lockdown or way 
to close down a wing.  There has been a great effort to 
make this old building work well, but some limitations 
imposed by the dinosaur of a building cannot be overcome.   
The current layout includes a wing that can only be 
accessed from the outside, usually by walking around half 
of the building if the gym is in use.  
There is not one well defined secure entry, where people 
would go by an office. Instead there are several points of 
access throughout the campus.   There is a great amount of 
grounds space, which is nice to have. The grounds appear to 
be a popular spot with dogs in off-hours, as per the un-
picked up evidence left behind. Pooper scooper bags and a 
trash can might help this a bit.   On the flip side, there is a 
great need for many people to access the school so changes 
in security should be balanced to allow the parents and 
children to access the school freely.  The signage is not 
unilaterally clear, since the old school sign is still there and 
the Head Start program sign also is there.   There is no 
announcement board to invite the community in.    Despite 
this, the ORLA community is proud of their school. No one 
goes there by default.  
ORLA universally has traditional classroom environments. 
These are not conducive to observation and collaboration.  
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Interdisciplinary works are less important to me, since I find 
that it is important to focus the children on the basics and 
grow from there. The efforts I have seen to date resulted in 
confusion by students. For instance, a student who is 
struggling in language comprehension will lose an 
opportunity to gain a foothold in Math because they need 
to relate to some exercise that blends both. The result is 
that they are now hampered in English and Math.  
Some storage is provided in some of the classrooms, but it 
is not adequate.   There is no true office space save for the 
main administrators. Teachers use their classrooms in off-
class hours.   The only meeting space is the lunch room and 
a small room in the library. Teachers and parents could use 
meetings. Sometimes there are some very personal 
meetings that need to take place and should be done in a 
safe secure area.  
The building is cold in many spots, although much improved 
with renovations. The office staff are particularly affected 
since they are in the same location a lot of the time.   In 
contrast, some rooms where there is a lot of kids in the 
same room for a long time, they can get the room really hot 
and stuffy.  Our children will go form coat to sweater to t-
shirt depending on where they are within the building. 
There is also poor natural ventilation in most rooms.   
The garden project was an undeniable good effort to learn 
through building things, but the building itself does not 
provide many more opportunities for this type of activity.  
The laptops and netbooks used in the facility provide an 
opportunity to access a global community, but there is 
limitations in the mobility into the community at large.   
The people of ORLA bend the building as best as they can to 
suit incubating new programs, but their efforts are limited 
rather than supported by the building they occupy.    
The people of ORLA make it clear to the kids that they are 
valued, but the building does not convey that message at 
all.   I don't see how this school, in its current manifestation, 
can move into the future.  
The students do some artwork within traditional classrooms 
and their works are shown on the hallway walls and on one 
shelf.   A more centralized, dedicated space for display 
would be great.   There is a stage in the cafetorium, but 
using it disrupts its many other functions. 
The students have access to laptops which work most of the 
time. Some of the classrooms are under supported through 
the central Olympia School District IT department. Most 
problems originate in issues with the central School 
Network. The network is only marginally important for the 
works that need to be done. Most of the things that the 
students need are either on the local computer or through 
the internet. There is very little within the School Network 
that the kids need to do their work. Obviously, the network 

is a pass-through for internet access, but if the complexity 
could be reduced and the reliability could be increased, that 
would be a step in the right direction.   Losing 15 minutes in 
a 1-hour a week class is not atypical when these problems 
arise. Since there is no one on site to deal with these issues, 
the students as a whole may have lost 25% of their work 
time. Individual students who can’t get their log in 
information resolved may even miss the class entirely.    A 
15 minute delay in logging 
The vehicular flow on campus is OK, particularly since the 
arrival and departure times are staggered, avoiding 
congestion.   The biggest issue for pedestrians and bicycles 
is accessing from the road. There is no continuous sidewalk 
on the road and no defined pathway from the road to the 
school.   The public transit options are  equally 
handicapped.   There is inadequate parking, the grass must 
be used almost every day and eventually, this may cause 
problems.  
There are no community or business users who provide 
services through this facility.   I have not seen a community 
event at ORLA yet.   If I am wrong and there are such 
events, they are of such a small nature or so under-
publicized that I would still give the facility that low rating.   
The ORLA community is prime for interaction with the 
community, because it pulls in people from all over to come 
to that school. IT is a shame that we have not yet been able 
to share our diversity and richness with the equally diverse 
and rich community around the school. 
 

ORLA iconnect Academy 
 I'd love to see ORLA get a new or newer building than the 
current one with more room to work, better HVAC systems, 
etc. 
Again, the school tries to  have as much hands-on learning 
as possible, but the building makes it challenging with 
inadequate space, plumbing with access to water, etc. 
Again, this is an online school. 
Because of the requirement at ORLA, for caretakers (which 
usually includes their families) to be onsite, there are 
always many, many people around the school building. 
Visitors are always welcome as well. It has never been 
viewed as a negative situation that there is little security for 
those on the premises. 
Building a new building for ORLA.  Having the high schools 
get rid of their online CR classes and have the iconnect staff 
teach all those students, so all students have access to a 
certified teacher in their subject area.   
Building is too old.  
I am so thankful the district has an online school.  It's a 
useful option to students that need alternatives. 
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I believe the school is an incubator for new models of 
education due to the excellent vision of the admin and 
quality of the teaching staff, however, this is being 
accomplished in spite of the aging building. 
I like the big windows in the building. I think they might 
need more bulletin board space outside to hang student 
work. Some of the student work is posted on the brick walls 
and that is a hard surface to post on.  
I really like the beautiful community garden the students 
and community have worked on. This is a very difficult time 
to be demanding of schools. Schools have more and more 
demands placed on them with less and less support from 
the community and financially. I resent any righteousness 
from the community about what teachers and schools 
should be doing since the community seems to find it very 
easy to be critical but likewise gives very little help and 
money in comparison to their big complaints. This is one of 
my favorite schools I have ever participated with and I have 
been a teacher in LA and my kids have been to school in 
Vancouver WA and in Westport, WA. If you have money to 
spend on improvements, great. Go for it.  
If you’re going to build new school buildings put big 
windows in them. Natural light increases peoples sense of 
wellbeing. It allows you to pay for less electricity in lighting 
and it allows students to be a part of the greater outdoor 
world.  
It is an online school 
It is an online school, so we are not on campus very much. 
It's a very old building and has problems associated with old 
buildings, some of which are mentioned above. 
It's well suited for OLD models of education. 
More signs are required to alert drivers about pedestrians. 
Driveways a little bit cumbersome in east side parking. 
Need speed limit sign. 
Move ORLA to the center of the district to a building that is 
better.   
Needs a new building  
Needs more parking! 
Noise, drafts, temp changes 
Our building is as welcoming as it can be in its dilapidated 
state.  We do the best we can. 
Our staff does all it can do to foster community support.  
The building is falling apart. 
Parking is inadequate for the number of parents and 
families involved.  Very small children are crossing the 
parking lots without using designated crosswalks.  Some 
parking is quite far from entrances, with no sidewalks 
connecting them. 

Parking location and building layout does not make single 
location entry reasonable for parents with small children.  
Students and families treat the facility respectfully, but I 
wouldn't say they feel "proud" of the way it looks. 
Some classrooms are only accessible by walking halfway 
around the main building or by walking through the gym, 
which disrupts instruction in the gym. 
Start with ORLA as the first project after the bond is passed 
- please!  ;-) 
Temp swings and drafts 
The ability to secure only sections of the building is not 
possible.    
The building does not reflect the value our families place on 
our programs.  They put up with a lot because we offer 
programs that aren't found elsewhere so they don't have a 
choice. 
The entire ORLA campus is below standard.  The gym leaks 
water during rain times, half the campus is made up of 
portable classrooms that have bad lighting, acoustics and 
heating.  This school is so far below Olympia's other schools 
that it really must be addressed.  Is this really the best we 
can do for students who need this program? 
The PROGRAM is visionary, but the building is neglected 
and in disrepair.  Projects are in process, giving us hope, but 
some measures are only stop-gap (e.g. Additional gravel 
parking, new outdoor play equipment surrounded by very 
old, equipment). 
The school admin, programs, teachers, students, etc. Are 
great but the building is very old and in decline. I would 
hope to see a new building soon to match the quality of 
teaching and learning that are occurring there. 
The school is in such poor shape these things are of no 
concern.  It is not a neighborhood school.  It is a district 
wide school and in worse shape than any other school. 
The school is too small and needs to be rebuilt. 
The school provides an important opportunity for families 
but the building is old and in need of constant repair. 
The teacher and stuff do their best to make the building 
inviting.  I don't feel that the water is safe to drink being the 
school is so old and I question the pipes. There is water 
damage threw out the school. You can see evidence of 
mold. Last year the building smelled ready bad and would 
cause me to get headaches. I only attend ORLA once a week 
so my kids are not exposited to mold.  If the school was up 
to standers I would attend more often. I know that ORLA is 
trying to make the school a safer place. I'm concerned that 
the school district is only putting a bandage on what you 
can see. 
This building is extremely old. 
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This building needs to be redone.  I was on crutches and 
there is only one handicap accessible bathroom.  Many of 
the doors were too narrow for me to be able to turn around 
in my cart. 
We are teaching despite our school building! 
We are very crowded and short on space for the number of 
classes we run and families we service. 
We do not have a health office Portable access for 
wheelchairs is poor (gravel is hard to impossible for a 
person to push through without assistance) The facility 
offers MANY distractions - inconsistent heating, drafts, 
doors and windows with gaps and shot holes, security is 
poor, still have asbestos tiles, torn carpets that create 
tripping hazards...one could go on and on. 
We have not DROP-OFF/PICK-UP lanes.  Outdoor amenities 
are in process but mostly undeveloped or in disrepair.  
Drinking fountains are not all operable. 
We have one parking lot that is always full and one gravel 
lot full of pot holes.  Parking is a huge issue! 
We have small classrooms that we can meet in.  Otherwise 
it's the cavernous commons or the staff room which can 
only comfortably seat 8. 
We need a new building! 
We need more parking although decent temporary 
measures have been implemented. 
We use the building as well as we can but it is old, and we 
are rapidly out growing it. Space is limited and most schools 
have more room for work. 
 

ORLA Montessori 
Again, love the program, not the building. 
Again, our common storage areas tend to be in each other's 
classrooms, which is disruptive. The administrative supplies 
and files are spread out among several small rooms and the 
storage space in individual classrooms is inadequate, and in 
many cases unsafe. Montessori relies heavily on physical 
curriculum, manipulatives, materials, mats and lots of 
shelving space to hold student materials. Our classroom 
lacks storage space. 
Again, this is a wonderful program, but the facility is 
seriously lacking. There needs to be more space, updates to 
the environment, and improvements to the outside space.  
Almost all Montessori learning is hands-on.  The classroom 
is just too small.  The commons is the only space for 
performances and is not sufficient.   
As a volunteer, I have had to instruct students in the 
hallway since the classroom is not of adequate size.   

Because we lack space, many of our shelves and tables 
block visual access to students, often creating small pockets 
of kids. Lack of wall space inhibits displays of student work. 
Lack of floor space in general makes it hard for students to 
demonstrate, present or perform for the whole class. 
Beyond a document camera, there is no technology in the 
classroom. Beautiful bank of windows along one wall allow 
us to see outdoors, but often they have to be shuttered 
close to keep the afternoon sun from overheating our 
room. Door to the outside gives us easy access to the 
outside. 
Beyond the lunchroom and/or classroom, ORLA does not 
have a place for our staff to work collaboratively together. 
Teachers cannot combine classrooms to team teach. Often 
time, collaboration with each other occurs in the hallway as 
it's the only space available. 
Close-knit classroom configuration of most rooms 1-8.  
Some rooms are in hard to reach areas and we avoid taking 
classes in these areas. 
Do not know if we have a school nurse.  
Drop-off and pick-up seem adequate for the facility in 
general, where a parent is required to stay onsite, but 
insufficient for Montessori in particular. Play structure and 
garden are a work in progress, but much improved from last 
year.  Overall, building seems to have the charm but also 
safety concerns of any older building. 
Frequent noise in hallways because teens have no gathering 
space. They often talk in the halls. The gym is the warmest 
room in the building, often times too warm for physical 
activity. On sunny days, our classroom heats up noticeably 
in our 3-hour class. The blinds do not do an adequate job of 
keeping the sun out. The only handicapped bathroom is at 
one end of the facility. No ramps and no easy access from 
the parking lot to building for handicapped. The health 
office is located at one end of the building (office), which 
means a long trip for our little ones in need of ice packs or a 
nurse visit. 
Getting to the school there are no sidewalks on the street 
to safely walk to school.  Once there parking is limited and 
there is very little separation of pedestrian and vehicular 
traffic. 
I answered all of these questions based only on the 
Montessori classroom inside ORLA - my feelings on the rest 
of ORLA are in a separate survey.  I think the classroom is 
very well set up, but again, too small. 
I can't be sure (which is why I picked n/a) but I suspect all of 
these aspects are sorely neglected at ORLA.  
I don't know if the last question is in regards to the 
Montessori community or the neighborhood community.  I 
think the building engages the Montessori community 
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because they are a particularly engaged group.  It does not 
support the community very well because of the lack of 
space. 
I feel that the Montessori program is not in a big enough 
space for the number of students enrolled.  I like that tables 
are set up for group work, but there is little room for 
individual work, and definitely not enough space for some 
of the Montessori manipulatives. 
I have not seen desktop computers in the classrooms for 
teachers to use.  It appears that teachers maybe using their 
own personal laptops to support the classrooms. 
I must stress how much I value the building that we have 
for Orla and Montessori. I am very grateful to have the 
facility. However, it is old and in disrepair. 
I think the community is proud of the facility and works to 
improve it while still being very aware of its shortcomings. 
I would like to see the Montessori program expanded into 
higher grades.  It is a great program, it just needs more 
space to really support the students and the teachers. 
It feels like an abandoned school. Why did the school 
district stop using it? Is it safe for our children? There is a 
feeling of already 'busting out at the seams' and a fear that 
it will not be able to sustain future growth. While the 
program is wonderful, it could serve children even better 
with better facilities.  
It feels like the school is not valued due to the condition of 
the building. 
It is clear to anyone who has spent any time in the school 
that there isn't enough room. There is a lack of storage 
space, meeting, and office space.  
It is NOT safe anywhere near the parking lots. Cars can't 
see. There aren't enough spaces. Some of the parking is in 
the muddy grass. This is one of the worst aspects of ORLA.  
It looks run-down and rather uninviting. I think that it is a 
shame that such a wonderful program has to be housed in a 
sad-looking school.  
Kitchen/cafeteria area development.   
**** - mom of *** we need need larger rooms and more 
space for the Montessori classes - hopefully to keep 
expanding to offer this amazing program publically! 
MINIMAL DISTRACTIONS: Poor Air Quality, Security 
concerns, temperature (the heating system has an odor as 
well), drafts, etc. 
Montessori is a great program and I hope you can give it the 
much needed support that it needs serve our children in the 
best way possible. 
Montessori very much tries to foster subject integration, 
real-world solutions and adopts a global view of learning. 

Our classroom space and the facility itself hamper these 
goals. 
Mother/baby family room is good.  Kitchen/cafeteria area  
could use improvement for food preparation 
Need more parking and larger spaces. 
No computers in the classroom for student use. 
Noise in the hallway when other class are out. 
Not a lot of storage area at ORLA overall. Common storage 
areas are in between classrooms, which can disrupt 
learning. No area at all for high school students to gather. 
ORLA is an amazing and valuable resource for 
homeschooling families.  The building is older and will need 
maintenance and upkeep. The garden is a great addition to 
the outdoor areas. 
ORLA is extremely family-friendly. There are two rooms 
available for smaller kids to play, as well as quieter spaces 
for study, etc. 
ORLA is great because it supports different styles of 
learning. 
ORLA itself is vital to the Olympia school community, but 
the facility itself is poorly designed and does not fit the 
needs of our community at all. As a result, our community 
often feels like an after-thought. We have outgrown this 
building and truly need something that better reflects the 
needs of our unique community. We serves students from 
K-12 as well as families. Our building needs to reflect the 
entire community. John Rodgers was set up as an 
elementary school and in its day, likely served its students 
well. The design does not work for a K-12 school 
community. 
ORLA Montessori as a program within a school is mixed in 
and hidden between the other programs on site.  From the 
outside of the building an observer would not be enticed to 
come in and find us.  Visitors to the building are difficult to 
control and even recognize as there are many different 
entrances and people of all ages walking through at all 
times of day.   
ORLA needs a new building.  For schools that provided IEP 
support - Integration of Special Needs programs.  Ease of 
transition between special needs work rooms to go back  
and forth to home classrooms.  
ORLA needs a new building.  The current building would not 
leave the impression of 'valued member of the community' 
on any one.  
ORLA needs and deserves a new building. 
Our office space is too small to accommodate the number 
of administrators.  Our staff room is too small to 
accommodate the full staff at meetings.  We have many 
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teachers and community specialists sharing classrooms with 
not enough storage space to accommodate all their needs. 
Our parking lot is in a field. No bike lanes or visible bike 
racks. Odd traffic pattern in our parking lots is confusing. 
Our school program is very valuable in the community.  We 
provide options in schooling to families.  The school has 
made an investment in beautiful, high quality materials for 
the students to work within the Montessori program.  The 
classroom space and building itself do not adequately 
support our goals. 
Overall, it feels too small. There are so many families with a 
variety of needs. These are not being met with the current 
facilities.  
Parking is difficult and dangerous due to limited space as 
well as bad flow.  There are no pedestrian only or bike 
areas.  I am always very cautious because it is set up so 
poorly. 
Playing fields are not developed.  Only a small play structure 
is available to our very large school population of all ages.   
Please take a close look at ORLA. We are a unique school 
community in the Olympia School District. We are the only 
K-12 school in our district. In addition, families are required 
to remain on campus, which means we also serve pre-K and 
adults. High school students have very different needs from 
elementary and preschool children. We need a space that 
will help us serve all our students. Because our parents are 
an integral part of our students' education, we need the 
facilities to support them, too. 
Problems: light ballast burst filling school with DANGEROUS 
smoke, major issues with parking lot and drop off areas, 
leaking roof (with mold), dangerous items (glass, Band-Aids) 
found in playground gravel. The playground area is 
particularly lacking. There is no seating and very little for 
the children to play safely on.  I am thrilled with the new 
garden space that is under construction! 
Service vehicles block the flow of all other traffic.  Parking is 
difficult, although improved from last year.  "Parents with 
strollers" parking is unfair and rarely full. Bicycle parking is 
inadequate and not covered.  Pedestrian flow is challenging. 
Some rooms have a lot more storage than others, but the 
Montessori classroom has a lot of equipment to store and 
hardly any storage. 
Storage is available for the children to follow the 
Montessori model.  It's just in a tight space.  It would be 
great if there was more room for them to work and create.    
Technically, it does meet the needs, but could really use 
some updating. 
The building and portables have air quality problems due to 
the leaking roof or newness (portables) 

The building consists entirely of "the isolated self-contained 
classrooms of the past".    I don't really understand the 
question regarding "global communities of learners". 
The building design is awkward, hard to navigate -- 
especially for handicapped -- and tends to fragment our 
community. There really isn't a common area that is central. 
The Montessori classroom is mixed in with homeconnect, 
which creates disruption when their classes let out and our 
class is still in session. ORLA feels very much like a piece 
meal school because of our facilities. 
The building does not do either of these things.  The staff 
does a great job of creating new learning models and 
supporting new ways of learning.  When they have a better 
environment to work and teach in, this success will carry 
over to the students.    
The building doesn't support Global Communities of 
Learners.  The staff however, does.  Again the building 
needs to be replaced.  It is old and beyond any more 
patches or remodels.  The staff does an amazing job with 
what they have.  They need more space or a newer layout 
to create a better environment.    
The building fits well because it shows how no matter how 
old a building is can still be used very efficiently. With this 
said some extensive work needs to be done for this building 
to be a proud part of any community. It looks and feels like 
a old 70/80s school where the ORLA admin has tried to 
make the best out of it. You can see how hard the staff, 
educators, and parents have worked to make it somewhat 
functional with what they have. The classrooms reflects 
their age, the storage areas look like something out of the 
70 Show, but the teachers are making it do, especially 
science and art teachers. The Montessori room is small 
compared to what it needs. The centers are small and 
crowded; children who needs to work independently have 
hard time finding a space. The program seems to run pretty 
well regardless of the sub standard facility. 
The building in no way represents the quality of education 
happening inside it. 
The building is exceedingly old, and is anything less than 
welcoming.  It needs updating and overall a more cheerful 
demeanor.   
The building is very old and the available space does not 
reflect current needs. 
The building is very old-style, with single classrooms closed 
to the common areas except for the entry door, which 
makes observation of classrooms impossible unless one 
actually enters the classroom. 
The building itself very well supports the old model of self-
contained classrooms, for which it was designed.  The 
school *community* is extremely well suited for alternative 
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models of teaching and learning and makes it work despite 
the configuration of the rooms. 
The facility is already old, so clearly it was a good long-term 
investment.  I think the architectural style reflects an 
aesthetic that is old enough to be classic and is solid and 
comfortable to the parents of students and the community 
at large.  
The grounds are lovely.  The building is a disaster.  It has the 
odor of water damage.  The staff does a great job with what 
they have.  ORLA is an exceptional model of alternate 
education.  It would be great to have a building that would 
allow Olympia to use it as a showcase of what education 
could be.  
The heating is irregular - sometimes too hot and sometimes 
too cold - but better than last year. Noise from the hall  can 
be distracting.  Break-out groups have to work *in* the hall, 
which is very distracting. 
The Montessori classroom is too small for the number of 
students and type of learning that happens there.   
The Montessori classroom needs more space for students 
to be able to work simultaneously on a variety of projects.  
We need space for messy science and art to occur at the 
same time as quiet reading and writing - for group projects 
to continue at the same time as independent study.   
The Montessori program is about to explode in demand. 
There needs to be an equal response in the ability to serve 
this community. This is an amazing opportunity to make a 
strong statement about OSD's desire to meet the needs of 
its families, to be progressive and competitive in the world 
of education, and to show adaptability in the face of the 
changing world of education. Please support our 
Montessori program and all of the other ORLA programs! 
The Montessori room is a single room, so there's plenty of 
visual transparency between spaces.  There is no visual 
transparency between classrooms. 
The office is not visible from 26th and most parking lots are 
situated near other doors, so visitors have to go out of their 
way to find the office. It's easy to pass by the school; it is 
not well marked. 
The ORLA building is older. ORLA is such a valuable resource 
for homeschoolers, I hope ORLA gets the resources it needs 
to continue to provide a space for varied learning styles. 
The outdoor playground is insufficient. Pick up and drop off 
lanes are fine, but not if there is more school growth. 
The outside of our building needs much attention. 
The parking lot has pot holes that need attention. 
The playground is outdated, no place for parents to be in 
order to efficiently supervise children. No place to sit by the 
playgrounds or eat.  They are no pick up lanes. People come 

in and out of the building from different doors without any 
supervision; the office is located in a location away from 
any of the entrances. The fences are not efficient to keep 
kids in and outsiders out. 
The portable buildings are awful - noisy, ineffectively 
heated, and difficult to access.    ORLA has a lot of siblings 
and parents onsite, and they need more space for activities, 
separated into quiet ones (reading, quiet games) and noisy 
ones (including toddlers), as well as more seating in all 
areas inside and out. 
The staff has done their best to make what space there is 
available to parents and families.  The building is lacking 
space and equipment.  
The temperature is frequently too cold or too hot.  The 
hallways get very loud with students entering/exiting the 
building and parents waiting for classes to end. 
The ventilation in the classroom was so bad that the outside 
door had to be left open, which created a problem with 
wasps in the classroom.  
There have been problems with vandalism/broken bottles 
in the past.  
There is not enough parking. 
There needs to be more parking!  Also more crosswalks 
need to be painted. 
There was a problem with bees in the classroom in the fall. 
Room is very hot when sun is full. Automatic doors for 
handicap access are broken. Does ORLA have a nurse? The 
area where Montessori students leave the building gets 
very congested with cars and chaotic.  There is not enough 
space. 
They need a new building.  I hope they get one soon.  This 
kind of passion and commitment to alternate education 
should be supported by the district with an healthy 
environment for the staff and students to learn and work in. 
This is a challenging question. The building is set up for the 
traditional style of teaching. Classrooms are separate. There 
aren't places for community learning. The Montessori 
classroom is much too small for the group work that is 
critical to learning.  
This is an old school built for old thoughts on learning. I 
don't see this as a good option for moving into the future at 
all.  
Very loud heater 
Very small school office.  Not sure if adequate space for 
those in it 
We have many parents on-site on a daily basis, but not 
enough room for them to truly feel comfortable and 
involved. 
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With the amazing, professional staff that ORLA has, it would 
be interesting to see what they could do with an adequate 
learning/educating/community space.  The Montessori class 
is so popular.  They need more space to work.   
You do have to walk through classes while in session to get 
to other class rooms. It can be very disruptive. 

 
Pioneer 
A young boy was in the states from Afghanistan for medical 
needs. I appreciate that the folks at Pioneer allowed him to 
attend Pioneer during his time here in Washington. It 
provided access to a new culture for my daughter and 
taught her in ways that I had not anticipated. Even though 
he did not speak English they still were able to learn from 
their experience becoming friends. 
Beautiful school which seems to be used often and 
respectfully.   
Better parking lots 
Better. 
Children should play a more active role in the design and 
upkeep.  Make pavers, plant more in the garden, make bird 
houses, etc. Frankly, the school looks somewhat dreary.  
There is very little art up in the school compared to other 
elem. In the area.   
Class often too hot or too cold... Stuffy air especially in the 
summer 
Covered parking for bikes would help, as would greater 
separation between the bike racks and the drop-off area 
used by cars. There are also significant concerns regarding 
the attentiveness of drivers to the safety of all students. 
Difficult to communicate with all teachers at all levels 
because of layout of school. 
Dismissal is done assuming kids will find their own way.  Not 
safe - should be broken out by class/grade/match to 
parents more safely. Playground is not enough space. Not 
enough room for gym activities - indoor recess. 
Facility not designed for the amount of traffic currently 
using it. 
From what i've heard/seen, Olympia schools have a 
tremendous opportunity to use newer technologies for 
additional learning opportunities which is great. 
Global Communities of Learners?  Jeeze... What a load of 
hooey 
I am concerned that the Ingersoll Stadium, located right 
next to Pioneer, is at risk of becoming a regional and 
commercial facility.  I want to make sure that noise levels, 
traffic congestion, parking congestion and other 
annoyances from the stadium and its users do not increase. 

I consider this survey tool indicative of the bloat that diverts 
resources from the classroom. 
I know athletic programs take place at the school, but am 
clueless as to how the teams are formed and how 
authorized access is secured. 
I love the fact that the Kindergartner's have easy access to 
the playground and the windows allow the teachers to see 
them out there. 
I mostly see worksheets, worksheets, worksheets. Very little 
real world or creative learning taking place at least in first 
grade.   
I still prefer the traditions housed in bricks and mortar. 
Time was when a school was built to not only last but 
designed to make a lasting impression of success, authority, 
and reverence. 
If parents are the only community members of concern, 
then I would rate Pioneer's facilities more highly. My 
concern is that non-parent neighborhood residents aren't 
considered. 
I'm not staff in the Pioneer building, so can't appropriately 
answer these questions. However, I do feel that while 
facilities can create physical space/environment for the 
purposes collaboration, team-teaching and peer 
observation, these concepts must be implemented and 
supported by the educators  in a facility.  
In regards to 5, Pioneer needs more permanent bicycle 
racks. During good weather the racks are filled beyond 
capacity. The queue of cars for student pick up backs up 
along Carlyon to the west and obstructs the bicycle lane. 
District needs to play more active role in encouraging active 
transportation to school for students who live within 1/2 to 
3/4 mile of campus!  
Increased parking and bike lanes for students along with 
ample covered spaces to park bicycles (on west side 
especially).   Perhaps a second exit for upper pod (or lower 
pod) only students or separate entry/exit and/or parking 
area for students on bicycles (especially those heading 
west).  I think the paved hill on the east side heading from 
the entry towards Henderson needs widened and marked 
with lane divisions and directions. 
It doesn't feel safe with kids turning on their bikes into the 
school/going up the hill and then either riding on the 
sidewalk where others are walking, or riding on the 
street/parking lot where there are kids dropping children 
off.  Also, there aren't enough bike racks & bikes are 
haphazardly strewn about many times.   
It seems that the music room is in high demand for art 
classes, rehearsals, whatever.  Everyone is trying to use the 
same small space for extra activities. 



Appendix II Verbatims by school Page 68 
 

It's always cold in the 2nd grade pod. But we'd like to have a 
nurse more often! 
Limited space at this time 
Limited space at this time. 
More small group space/ more covered play areas for 
inclement weather...more shade (trees) for sunny days. 
Stop light at Carlyon & Henderson (safety/volume of 
students crossing..near misses even w/ patrol & current 
safety measures) 
My perception is that only a few classrooms are designed 
for wider collaboration and that the teachers like the 
current configuration. 
My son has an IEP and I wish there was a bit more 
communication between parents and the school's special 
needs providers regarding a child's IEP progress. 
Need more options covered spaces for rainy days 
Need more space for students, especially small group 
centers/quiet areas..separate areas for disruptive students. 
Daughters small group frequently gets evicted from room as 
corner is "quiet area" for a one on one student. 
Not enough parking for events.  Must park in the adjacent 
neighborhood. 
Outdoor playground is unsafe.  Not enough chips under the 
equipment.  The chips have been packed down too much, 
or have been pushed away from under items. Not up to the 
recommended standard put forth by Orthopedic Physicians.  
Several broken arms here.... Some may be prevented. 
Overall Pioneer is a safe, secure, efficient and healthy 
environment. It is the behavior of driving parents that 
create the biggest threat to students' safety. 
Parking lot too full lots of chaos at drop off/pick up bikes 
and walkers too crowded in front area bike racks need to be 
sized for small bikes often bikes in giant jumble 
Pioneer's reputation is well-respected in the Olympia 
Community. I appreciate that the great educational scores 
help to make the surrounding neighborhoods maintain a 
desirable status, which helps to maintain house values. 
Private meeting and tutoring space seems to be at a 
premium.  Special needs kids are often taught in Mr. 
******'s or Mrs. *****' offices.  Suggest OSD design a 
couple more small classrooms/tutoring rooms into the new 
addition. 
Probably do something about the overgrown vegetation 
near the front parking lot, drop off area.  It is a safety 
hazard and one could use it as an excuse to turn into a 
really cool school-wide landscape and grounds 
beautification project. 
Schools need to be located close in to neighborhoods. The 
District needs to consider multi-story buildings that are 

energy efficient and reduce the need for busing. Cheap land 
located further out is not suitable for school buildings. High 
schools need less space devoted to parking spaces. 
See initial comment about overgrown plants/shrubs. 
See my first comment. Also, Pioneer is at corner of 
Henderson and Carlyon, very busy intersection during a.m. 
Traffic peak. The situation is worse when Oly H.S. has a late 
start. The path from this intersection to main school needs 
to be widened, resurfaced, and have storm water issues 
addressed.  
Seems like we could do a better job encouraging bus use 
and facilitating drop off and pick up. Lines are long but 
overall safe which is most important.  
Some rooms are VERY cold. 
Space for student services staff and support staff is 
inadequate. 
Space yes, time no. 
Staff park in upper lot, making it difficult to find spaces 
most of the day but especially during special events in 
daytime.  The pick up/drop off is too congested. 
Student/community growth and need for more classrooms 
The building/classrooms closest to the high school baseball 
fields are vulnerable to intruders  
The Cafeteria needs more room. 
The door to left of main entry is not secure.  On occasion 
the front desk is not staffed in the main office. I am most 
definitely not proud of the appearance of the school 
grounds.  The landscaping is unkempt and unattractive. 
Storage for community use in minimal. 
The fact that you see the backside of the school from 
Henderson isn't the most welcoming viewpoint, but 
otherwise, the facility's entry way, location, and 
accessibility is nice. 
The heating system seems to be a problem. It is very cold in 
some of the rooms. 
The heating/temperature in the classroom is very 
cold...there are MANY days when my classroom is 66 
degrees.  
The inside of the school is nice.  The play area is small - not 
enough room for outside recess on a rainy day.  I wish there 
was more room for formal games like 4 square, basket ball, 
etc.  Without more structured play areas a lot of kids seem 
to wander around not sure what to do. 
The intersection of Carlyle and Henderson could use a stop 
light that is activated during peak times. As it is now, it is 
difficult to make a left turn onto Henderson. 
The narrow, 1 door design of the entry I find to be 
dysfunctional.  There is a tremendous "bottle neck" issue, 
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especially at the end of the day.  Also, the bark at either 
side of the entry is messy, unattractive and useless. 
The Pioneer Elementary School driveway fosters excessive 
parent drop offs and pick ups of students at the start and 
end of the school day. School staff does a fairly good job of 
controlling traffic, but safety hazards exist nonetheless. The 
main entrances of all school buildings should not be 
dominated by driveways and parking lots. This creates an 
unsafe environment for students who walk and bicycle to 
school.  
The playground offers no protection from the elements, it is 
very exposed. Children suffer injuries on a regular basis. The 
equipment is too rigid in its design to accommodate the 
creative play of elementary students. 
The remodel of Pioneer was built with multi-use spaces, 
some of which has now become staff offices. In addition, 
multiple activities can occur at the same time and spaces 
becomes very limited.  
The school feels very low tech.  I'm not a big fan of screen 
time learning, but I do think the kids need more experience 
with computers than they are currently receiving. 
The School Nurse's office location is ideal and close to the 
front doors in case there was a need for emergency 
personnel. 
This parking lot is awful.  Not enough room for cars and 
pedestrians.  Poor visibility.  Not enough spaces.  Every day 
when I walk my child into the building I'm amazed at how 
often we are almost hit by a car.  Parents drive entirely too 
fast.  Parents who can't find close parking spaces just stop 
their cars at the curb, in the way of traffic, and use it as a 
parking spot. 
This school is growing quickly and needs more room to 
support continued good class size # and more room in gym. 
Too many cars and not enough parking is a real problem.  
There is not enough parking available.  People park outside 
of parking spaces, in the neighborhoods around the school.  
Cars idol waiting to pick up and drop off causing poor air 
quality around the school.   
Traffic flow is lousy considering the school was just redone 
and parking is inadequate. 
Very little access to the gym/cafeteria for wheelchairs.  You 
can go OUTSIDE, walk around the entire building and then 
enter, or you can use the wheelchair lift, which is very slow 
and draws attention.  Would love to see them REMOVE the 
stairs going into the gym / cafeteria area 
We are a pretty open play field. We get people walking 
dogs, and middle schoolers walking through at times. As far 
as the play equipment is concerned, the only thing I would 
say is that keeping the bark raked up so the mud holes are 
filled is a problem under some of the equipment and 

around the play field in general. After this last bout with 
snow it was extremely muddy and we had children slipping 
in it. It is quite swampy 
We are limited at this time due to cramped academic 
teaching sites. 
Well, I'm not sure how secure the school really is at times.  
Many don't know me as a parent at the school and still I 
rarely get asked any questions when entering the school 
during regular school hours.  I guess I just look safe.  
Whenever there is a school event, or it's the last day of 
school or something, I can rarely find a parking spot unless I 
come about 30 minutes early.  Even finding a parking spot 
after school to pick up my child is very difficult.  While I'm 
glad that the school made money last year auctioning off 
the two 15 minute parking spots, I think it's very unfair to 
the rest of the parents.  One 15 minutes spot is not enough 
for a school that size. 
 

Reeves 
A forward thinking school would have more than just one 
pair of rooms that share a moving wall. Teacher offices are 
quite effective at Hansen Elementary. 
A stage for performing arts would be used quite a bit! 
Access to technology is dependent upon the teachers 
students happen to have. (period) 
All areas very well covered in school 
Although there are no exterior windows from the band 
room, the skylight does help to bring a little bit of the 
outside in. 
Ample access to computers is good thing 
As a parent I feel welcome in the administrative area.  The 
staff is always helpful and informative.  Feel out of touch 
with the classroom 
At drop off and pick up time there is really only one lane.  
The drive through area should be two wider lanes to allow 
busses through and easier pick up and drop off of children. 
Band room has a good deal of expensive/fragile equipment 
that can be left in a risky position when the facilities are 
being used by outside entities. 
Despite moving most buses to the rear of the building (a 
great move!) There are still buses and cars in front of the 
building both morning and afternoon, causing risk to 
pedestrians due to poor visibility etc. 
Give more space for parking, pick up , and drop off. That is 
my main concern for safety.  
Heating and cooling system is not very stable, rooms 
change from hot to cold in a matter of minutes.... 
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Heating and cooling system is wacky....... Some rooms are 
frigid while others are almost 75 degrees.... 
Heating system seems to be erratic- usually cool. 
I don’t know but it feels that the school does not have an 
active presence or makes itself open to the community.   
I think we could do more... I think that is always the case!  I 
think this area has definitely improved in the last 3 years!! 
In front of the class is the only way to give a demonstration, 
performance, example, etc.  This is OUTDATED!! This 
beautiful school needs new locker rooms, scoreboard, 
gymnasium, and a visual arts performing space. 
It is fairly easy for someone to walk into the building and 
NOT come into the office to check in. 
It's very open to observing and teachers work together very 
well. 
Many people can come to Reeves during the day and after 
school to walk on the ground which I find very unsafe. 
More often than not the school is not accessible after hours 
during after school activities. For example during a school 
soccer game, no one can go in to use the restroom because 
the door is locked by the fields, if one is so lucky you can 
walk all the way up to the front door and get in to school. 
No honey buckets either, very inconvenient for families and 
student athletes! 
Most of the time there is easily staff to help your every 
need. 
My only concern is that with three separate lunch areas in 
the building for staff members, our staff has become 
fragmented.  We used to collaborate during this time in the 
old Reeves.  Now we seldom see other peers, despite it 
being such a small school. 
Needs more computer access for students and teachers 
No seating in the athletic field area 
Not much community involvement. Very disappointing.  
Not much rooms for big projects... 
Not really any community interaction at all 
Not too much community involvement. 
Our library is a wonderful space!! 
Parking area could use an upgrade. 
Parking is poor in the road where the parking lot is. Often 
cars are sitting in the roadway waiting for pickups.  
Performing Arts and Sports are an integral part of any 
middle school.  These are places where students who are 
not "as academic" have their place to shine.  Their favorite 
class to go to that gets them to COME to school each 
morning. It's embarrassing to host another middle school in 
our gym for say basketball, when our scoreboard is in 

terrible shape, our gym is OLD, and the bleachers are OLD. 
Yet the rest of the school FEELS new and happy and bright.  
Plan larger classroom sizes, plus make them deeper rather 
than wider. 
Quince Street is designed with a narrow sidewalk. Local 
residents park cars and place trash/recycling cans on the 
sidewalk which forces students to walk in the road.  This is 
dangerous especially during the dark months of November 
to March. 
'Raiders' as the school symbol should have a more positive 
visual message in auditorium/gym.  Mural looks tacky and a 
little too much like a Christian knight.  Not very politically 
correct image to send 
Reeves heating system a significant problem and has been 
since opening as a new building.  Temperature swings can 
range between 60.5 to 70 up to 5 times a day in several 
rooms.  There have are continuing problems with fresh air 
intake in many rooms.  Teachers report students being 
sleepy in many rooms.  Virus counts build up in rooms when 
fresh air exchange is stopped and causes absence.  These 
issues are significant and repair needs to be a priority.   
Safety is excellent.  Parking is an issue!! 
Safety, transparency to lessen effects of bullying.  Bathroom 
monitoring? Is that possible? Legal to have cameras? 
Sidewalks not wide enough from jasper to Reeves 
Some days we don't go outside at all and don't see so much 
as one bit of trees.  
Student drop-off by families is on a very narrow paved area, 
barely wide enough for two cars.  As one stops to drop off 
others will pass risking accident. 
Students leave and arrive at campus unnoticed by staff 
Teachers all seem to get a lot of planning time like during 
lunch 
Teachers may have access to technology, that doesn't 
indicate a higher use of it.  I can go 2 weeks and not see a 
single 8th grade teacher, then we have a staff meeting and I 
see them... 
The Alki class is not supplied with as adequate equipment.  
For instance, our computers take about 30 minutes to log 
onto our account.  And while The Computers on 
Wheels(cows) that the rest of the school has are brand new 
and more advanced than ours. Which are still running 
Windows XP and are also excessively slow. 
The amount of time we have a school nurse on site is 
pathetic (perhaps not as compared to other public schools).  
We have excellent nurses! Our secretaries shouldn't have to 
do that job too! 
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The classroom is often too cold. On cold days, cold air pours 
out of the ceiling vents. Some students wear their coats in 
the classroom. 
The computers fail occasionally which can be very stressful 
during the day because it affects their teaching.  
The Orchestra/Band room needs to be larger so that the 
sound that we provide is more obvious than it is now. 
The paras still end up storing their things wherever they can 
find a space - no designated office or computer for para 
use. 
The parking lot is usually filled with staff cars.  Visitors have 
no place to park. 
The school does a lot of  integrated work that goes on so we 
learn about the same subject in different classes and how 
the subject fits in math, reading, social studies, and science.  
The school overall does a poor job (5 out of 10 rating) of 
making it very accessible when busy.  
The school seems well laid out for interdisciplinary 
interaction by grade level.  The library is centrally located in 
the school and would be well suited to be transformed into 
a multimedia hub  
The security is okay...not the best rep though 
The service entrance by the kitchen is always left unlocked 
and is an easy way for someone to gain access to the school 
unnoticed. 
The temperature variations can be most distracting.  It is 
very wheel chair friendly. 
The traffic can get quite clogged and sometimes there is no 
parking or room which can be very stressful when parking 
on the street for parents and dropping kids off far from 
school grounds.  
The uni-directional parking lot sometimes causes confusion 
for visitors.  Often, there are not enough parking spaces for 
special events held at the school, and parents/visitors have 
to park along the entrance and exit.  In addition, many 
spaces in the parking lot have been compromised by tree 
roots. 
There are not enough rehearsal spaces for three music 
classes to rehearse during 1st period.  Holding one class in 
the cafeteria is a tolerable, but not ideal situation. 
There is no outdoor seating at the track/soccer field. 
This school  is fairly standard when it comes to basic 
learning/teaching areas. 
This school would be sooooo much better with a 
theatre/stage area. We love our "new" parts to our school! 
Gym/sports are an issue as well as (as I said) the lack of a 
large meeting place where all parents could fit to watch 
students. No more paying money to go to OHS auditorium. 

Too much cost cutting and no minimum standards policy 
when Reeves was rebuilt. 
Very good :) 
Very good at all of the above.  
Very good at this. 
Walls in bare hallways should be taken over by student 
projects.  Work should be on display for all to see.  Would 
also help the visiting parent see what is actively going on in 
the classroom 
We don't have enough room to store the all the cellos we 
have on racks for students to use. 
We love sharing our work with the community. 
We often need more display room in the hallways.  Many 
surfaces are not display-friendly. 
 

Roosevelt 
A new communications board would help communicate 
with the neighborhood more easily and effectively, but 
don't really want really flashy electronic one.  Electronic by 
matching neighborhood and schools "historic character"? 
A permanent stage area might be a good place for a lab, 
learning area, performance space - like the stage area 
/meeting room at Madison. 
A way to close off the school, while making the gym, 
kitchen and meeting rooms available would be good.  
Maybe more outdoor storage for community activities such 
as sports, etc?  More access to the school grounds - 
currently very few access points.  Add gates in fence. 
Access is MUCH better.  However, anyone coming from the 
south or east of the school still must cross both driveways, 
walk through the parking lot OR walk across the field.  An 
additional gate in the fence south of the parking lot, to 
allow access without having to go THROUGH the parking lot 
would be a final improvement.    The bus arrangement 
seems to work well. 
Again - we are out of space. 
Again all surfaces and areas are spoken for. There really is 
not space available to be able to "spread out" for certain 
projects. 
Again, even the teacher's lounge is used for students from 
time to time.  So both a large meeting area and a quiet 
space for teachers and staff only would be nice. 
Again, I was in school today and some teachers were given 
a day to do planning. (POG?) The only space the teachers 
could work was in the pod areas, and because it was raining 
there were kids there. This is no way to treat our teachers. 
They deserve meeting spaces. 
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Again, Roosevelt really lacks in technology...but not in 
heart! Our principal and teachers are amazing!  Let's help 
them be the best they can! 
Again, temperature swings.  The school is either to cold in 
the winter or to hot in the summer.  This has been an 
ongoing complaint for the 4 years that my son has been in 
school there. 
Air quality has been an ongoing issue of concern. There 
have been extreme fluctuations in temperature, with 
student and staff periodically having to wear coats indoors 
all day. The pod areas are probably the coldest, and these 
are used extensively for tutoring, special projects with 
parent volunteers, and other pull out activities, such as ESL.  
Along with teaching, I have also coached sports teams that 
have played on the Roosevelt fields.  Although it may be 
convenient, it's a very dangerous place to play soccer due to 
all of the potholes in the field.  Instead of grass, the field is 
comprised mostly of dirt, rocks, sticks, and holes. 
Appearance is well maintained and inviting. Opportunities 
for community involvement around the school, helps 
neighbors to better respect/care for school. 
Appreciate agreement with Olympia Parks and Rec to 
coordinate on maintenance - but Oly parks seem WAY more 
welcoming than school yards.  How can we make them 
seem more like parks for all the non-school hours?  Drinking 
fountains, benches, tables, trees, watering landscaping, 
signs indicating desirable behaviors. 
Art supplies can be found in the office area, and as a result 
are not easily accessible on demand. Storage in classrooms 
and pod areas is very limited.  We have wall space for 
displaying student work, but more walls could use proper 
bulletin board areas. There are no display cases on site for 
3D student work or artifacts.  The stage is in the Lunch 
Room area, and is not easy to set up. When the stage is up, 
the lunch room is severely impacted. Because of these 
factors, the stage is rarely used.  It would make sense to 
transpose the Lunch Room and the Gym so the stage would 
be in the gym area. A modern, easy-to-set-up stage 
(motorized) would facilitate and encourage set up and use 
of the stage.  Transposing the gym and lunch room would 
facilitate student movement through the building. 
As a member of the school garden committee, this is a 
really hard thing to do at Roosevelt.   
As far as I know there is little or no space in the school for 
storage of supplies/food for regularly occurring after school 
groups.  Generally, it appears that every available space in 
the school is being used to the max (especially during the 
school day). 
As mentioned earlier - seems that (during school hours) 
every room in the facility is being used.  Not sure where 

collaborative work between teachers could occur (in 
teacher's lounge??). Current laptops are highly variable in 
quality and connectivity.  Teacher access/use of alternative 
technologies seems entirely dependent on an individual's 
initiative to locate and use and troubleshoot said 
technologies.  More support needed! 
At times, I think that we let too many community groups in. 
They have too much freedom using our school and do not 
respect the facilities as they should.  
Awesome school! 
Be smart. 
Because of the earlier mentioned space limitations, finding 
space for collaboration during the day is a constant 
challenge. 
Because our school uses every inch of available space, there 
isn't any space for groups of teachers to meet during the 
day to collaborate.  We currently use the staff room and 
music room as SFA classrooms.  Our library houses a SFA 
class and library classes each day, which makes it 
unavailable.  When doing PGO's, teachers have to move 
around the school for the day depending on the scheduled 
activities. 
Because there are so many organizations using the facility, 
the wear and tear on our building has taken a toll.   
Bicycle traffic moves right along with car traffic until we get 
onto the street.  We don't have enough parking either. 
Building is to small 
Bus areas and car drop off areas frequently become 
congested. 
Bus space is crowded and there are bushes that block 
access to the bus area.  All children need to flow through 
tight spaces and it is unsafe. There is not enough parking for 
plays, etc. 
Classrooms are very "busy".  Sometimes it seems there is 
too much going on at once. 
Communication has gotten better, but still happens 
sometimes at the last minute for AR awards.  More 
comprehensive and timely website updates would be great.  
Could be more parking 
Could use a computer lab, art room, science room.  There is 
no space for anything right now. 
Don't just plan a school.  Roosevelt IS the center of the 
community, and one of the few community assets in the 
neighborhood besides Mission Creek (not an active park), 
and Bigelow Park - more for little kids.  How can we offer a 
welcoming place for families to congregate, AND a school 
we can be proud of.  Please, in any plan, build on the history 
of the really old school- historic look would be awesome.  
AND work with the neighborhood association, we have a 
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really strong one with talented, giving people who would be 
proud to support this community asset. 
Don't know. I do see teachers meeting in the pod areas 
before school I guess they have nowhere else to go. 
During the lunch shifts things are somewhat chaotic in the 
main lobby and lunchroom areas. It is hard to notice and 
monitor people entering and leaving  these areas.  
Entry way into parking lot to small.  People turn left 
although sign says no left turn 
Equity among buildings!!! 
Even after school, staff development is sometimes a 
problem, as the library is used for regular meetings and 
staff development occasionally overlaps with these meeting 
times. 
Even after the remodel of the parking lot in front of the 
school there isn't adequate room to turn a car effectively, 
and as stated early the play fields at Roosevelt are terrible 
For most events, cars have to park along the streets 
because there's no room in the parking lot.  With  having to 
share the one entrance and exit into the parking lot, that 
space is too narrow for two cars to safely be passing by 
each other.   
From what I have over the past 4 years most of the 
classrooms are short on storage space.  I see things piled up 
on top of cabinets and stacked on the floor.  I have also 
noticed that our school principal's office is used for 
"overflow" storage.  I know that I would not like to work in 
that cluttered environment, so I doubt that he does either. 
Garden space Composting Recycling 
Given all of the services and programs at Roosevelt, 
adequate space is an issue. 
GLOBAL COMMUNITIES OF LEARNERS? What's that 
supposed to be about? 
Good but needs extra space for activities, functions and 
meetings. Good -> Had a parent support education class, 
and other activities to promote community support. 
Graffiti, trash, and dog waste on playground are a constant 
problem.  Building security during school hours is good but 
playground and field are used as shortcuts my non-school 
adults and additional signage and gates needed. 
Great community school 
Great staff, but the building needs help. 
Groups using pods for after school activities have left tables 
dirty and furniture in the wrong places. Para educators' 
supplies  have been used without permission and 
sometimes stolen. Equipment needed for recess has been 
damaged and misplaced by groups using it after school. 

Heating duct work is too flimsy to be adequately cleaned in 
a very high dust environment. Dust periodically rains down 
into rooms from vents. Staff notice respiratory problems 
ranging from coughing, sneezing, red/burning eyes, and 
asthma that significantly reduce or disappear during the 
summer when they are away from the building, only to 
return again when they return to the building. 
Heating system is questionable. There is often a film of dust 
on tabletops. Air quality  is poor. 
Hmm... The field is a mess. It is full of pot holes and bumpy. 
There are no bleachers. 
I am concerned when my child comes home and says the 
class had recess in the music room.  Until a larger gym is 
installed, please consider setting up alternatives for recess 
for children who need to move and play like giving children 
the option to play in the sheltered area or to stay indoors. It 
would be super to have skylights that allowed natural light 
into the school during the day.  My final thought would be 
to enlarge the cafeteria so children can have a little more 
time to eat their lunch.     
I am interested in new models of education but we don't 
have adequate flexibility.  
I am troubled by how easy it is for people to allow their 
dogs to use the play ground as a toilet.  :(  I wish there was 
a higher fence in the low area and that the gates were 
locked during non-school hours. 
I don't know a great deal about the technology used. 
I don't know.  However, I do come in to parent help, and I 
think the resource room is nicely sized.  The pods are a little 
noisy sometimes, but seem fine.   
I don't think parents know the answer to this question, even 
if they respond.  The answers that matter are what 
teachers, staff and students say. 
I feel that the district and our curriculum is not set up for 
INTEGRATING SUBJECTS THROUGH MAKING THINGS, 
creating new knowledge or working on solutions to ??Real-
world? Problems.  
I feel that the students are proud of their school.  We have 
a lot of teens that hang around after hours and skateboard 
and they don't treat the school grounds very well.  There 
are also quite a few community members who bring their 
dogs to the field to run and aren't responsible for cleaning 
up after them.  Even though there is only one entrance that 
is unlocked in the building and visitors are supposed to 
check in at the office, there isn't always somebody at the 
desk to enforce this. 
I feel the security could be better.  I think they should check 
parents ids when they're picking up children in the middle 
of the school day. 
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I find that it is often cold inside the school.  I have also 
heard teachers and students complain about the school 
being cold inside too. 
I have not been involved with the school on this subject. 
I imagine there is always room for improvement. 
I know there are some storage issues, but I am not 
completely sure on it. 
I like the pods and windowed classrooms.  That seems to 
work - but I am not a teacher so I don't know.   
I like the support I get from this school.  They are very 
supportive of our family, especially my son. 
I love our school's staff and community.  The building feels 
crowded, particularly for all school assemblies and meetings 
and evening events. 
I love the interior and exterior windows in each classroom, 
and the exterior doors.  I think this is good. 
I needed storage space for my art supplies but there wasn't 
any. 
I really appreciate and support the fact that Roosevelt is 
pesticide FREE.  I like that my son can plan on a safe and 
healthy (chemical free) playground. 
I support pesticide and herbicide FREE school grounds, like 
Roosevelt. 
I think having the office look directly in view with people 
entering and leaving the building would be better for the 
safety of the children 
I think noise is a big distraction.  When I volunteer I always 
think the classrooms are nice and warm with no complaint 
to air quality. 
I think Roosevelt's facility misses this aspect completely. 
I think this school needs a lot of work. There are computers, 
but on carts and not enough for each kid. I think the 
wireless is sometimes disconnected. 
I want so much more for our school but I hope that 
education gets MORE funding and not less. It's so 
frustrating to see our education system not being 
supported in the budget and teachers and staff not getting 
the support they need financial and otherwise. I think 
Roosevelt is a fantastic, special school and my kids are 
getting a good education but there is so much more I want 
to see for them (art, foreign language). 
I wish we had more access to the arts and PE.  My girls on a 
rainy day of ten report watching movies for recess - would 
prefer them to run around and play in an indoor space 
when weather is inclement.  I imagine they watch movies 
because there is not the capacity to play inside for recess. 
I would like the district to bring our buildings up to date. 
They need to put the health and well being of the students 

and staff first. Our technological needs to be updated and 
met to keep our students competitive with the rest of the 
world. 
I would like to see more collaboration spaces for teachers, 
students and community.  More hands on learning areas 
would be something to benefit all students.  Indoor play 
area constructed with environmental learning and daylight 
would benefit long term. 
I would like to see more interaction.  More access to making 
things.  I would really like to see my kids come home dirty.  
Getting them involved in community projects, cultural 
experiences and environmental stewardships.  They could 
post finding on a website and collaborate with other 
schools around the world. 
I would like to see there be a reflection of the community's 
vision of sustainability, more focus on the outdoors, and on 
a warm, comforting and colorful indoors with spaces for 
both groups and individuals to tuck themselves for study, 
reading, arts, conversations and reflection.  
I would love to see low cost fitness opportunities for 
children/fitness - maybe in the early evenings.  Programs 
that could be for adults and children together and/or 
separately. 
I would say that the new drop off in front is better.  Of 
course it is a tight area for cars to maneuver causing people 
to backup for maneuvering and definitely could be bigger 
for better access and safety.  The fields at one point were 
pretty bad as far as holes or divots in its surface.  I know 
the YMCA use to bring buckets of dirt for soccer matches 
to fill in such holes.  This was around 2009. 
If more meeting space was available, it would be a bigger 
draw to community activities.  The cafeteria and gym are on 
the small side compared to other elementary schools that I 
have been in.  Would be nice to perhaps increase the size of 
these common areas and add additional meeting areas for 
school and community use. 
I'm confused. The teachers do a good job. The building 
sucks. 
I'm not sure - it appears to do so. 
I'm not sure - it appears to do so. 
I'm not sure - it appears to do so. 
In this time of huge budget constraints, the most important 
element of school (in my opinion) is the curriculum.  Please 
consider use of funds to maintain Roosevelt's highly 
successful SEA reading program!  The inadequacies of the 
facilities should be a secondary consideration. 
Inadequate storage, no available space during school hours. 
It appears as if the school supports and engages the 
community in school events.  Not sure how supportive the 
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school is of non-school community events, however I think 
it should be.  Every school should be thought of as a 
community hub for a variety of purposes. 
It is a well known fact among Roosevelt staff and school 
community members that Roosevelt is lacking in 
spaces/rooms to properly support school programs or 
permit after school access for community or after school 
programs. Lack of storage is an ongoing problem for our 
facility. It is not unusual for items to be stored in hallways, 
under tables, or in areas which should be reserved for other 
use. The principal's office is regularly used for storage. 
It is hard for para-educators to find even a minute to talk to 
teachers about specific students. 
It is very difficult to facilitate indoor recess when it is 
raining. Particularly if it is PE day or music day where the 
gym is in use. More covered outdoor playground area 
would be ideal. 
It looks as if every room is being used all the time. Even the 
teacher room is used for a classroom. 
It seems that the things used in conjunction with Y Care are 
always exposed and in the way in the school cafeteria.  
Proper storage for these items would be nice. 
Lack of adequate storage space is a real and ongoing 
problem for Roosevelt staff. Items are often stored on 
floors, under tables, or in the principal's office. Props for 
plays, items for projects, are often stored in the pod areas. 
The library is the only place in the building where staff 
development offerings are held. However, staff has to sit at 
desks and tables intended for student use (K-5). This makes 
it difficult for staff to remain fully focused when engaged in 
day-long or extended staff development opportunities. 
Like the new drop off lanes - may need more parking 
though 
Love the garden, what a great idea! 
Love the layout with pods 
More computers and a big plasma TV for assemblies. 
More picnic tables and trees around the playground would 
make the school grounds a more attractive park-like setting  
to be with your kids in the summer, weekends and after 
school.   If feels a little barren at the moment.  Like you 
shouldn't really be there. 
More space is definitely needed for parents to work with 
students on projects/testing etc.  
is doing an amazing job as at Roosevelt and the school 
environment shows his and the schools commitment to 
always put the well being of children and their education 
first.  My child knows he is valued and my hope is that all 
children have this experience in school.   

My daughter is a kindergartener and her "pod" meets these 
very well. 
My major concern is the lack of space -- I am the school SLP, 
I work at the school 4 days a week, and yet I have no space 
of my own to work with students.  I am constantly hopping 
from space to space around the school, borrowing other 
staff's offices, which means having to transport materials 
back and forth (and losing things along the way).  It's a very 
inefficient system. 
My son says that the playground needs more toys such as 
adding back the spider, more slides, more motion toys, 
tables and benches more deciduous trees so shady in 
summer.  Maybe an obstacle course around the perimeter 
of the play area to add more things to do.  A running track 
around the field would give active boys more to do.  The 
play shed is really full at recesses, more covered outdoor 
space would be great.  Surface water in front of the play 
shed is a problem during rainy recesses.  Add snow berries 
to landscaping, cause they are fun, also plants to attract 
birds and butterflies. 
Needs a serious update starting with more space for 
collaboration. 
New drop off area not big enough - many cars need to back-
up to get through - probably not a good place to be backing 
up.  :( Also, would love a pedestrian path off Garrison 
straight to school without passing driveways - from Garrison 
straight to side of building by dumpsters. 
New drop off circle took away a lot of parking. 
New drop-off and pick-up lanes are an improvement 
although there are still problems with people stopping and 
waiting/leaving car and thereby creating traffic jams at 
critical times (am/pm). Field at school isn't a field.  It is full 
of ruts and holes and needs regrading and seeding to make 
it safe and sports-worthy. 
No labs of any kind. This school doesn’t have a computer 
lab or technology room. There should be more bulletin 
boards in the hallways. 
No space for anything! Even the teachers are kicked out of 
their lounge in the morning so they can hold a reading class. 
The reader board is difficult to read. 
No storage at Roosevelt! They have desks in the halls and 
no free closet space. One of the pods has bags and violins in 
it. 
Noise, drafts, poor air quality, security, very busy 
intersection 
Not enough computers or space for computers for the 
numbers of students 
Not enough non-classroom spaces available for much 
alternative teaching and learning strategies. 
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Not enough rooms in the building to support the number of 
children and staff 
Not sure the school is leveraging all of the Olympia 
community's access to great curriculum and programs.  Lots 
of ways to enrich the kids education are available, but 
teachers need the time and support to explore these 
programs and try them out -- sharing success with each 
other. 
OK.  They have done a lot of work on traffic flow. I think it 
works OK. 
Older wiring makes internet connection and research very 
slow compared to other buildings. 
OSD is NOT using, as a whole, or holistically, the 
community's many organizations and non profits that offer 
enrichment activities and new models of teaching.  
Our building air quality is horrible, visiting teachers have 
complained about feeling ill after being in classrooms and 
then feeling better after leaving the building.  I can't say the 
nurse is easily accessible either when they are in building 
less than two days a week. 
Our building is poorly maintained. From the interior where I 
still have a moldy spot on my wall that was submitted 2 
years ago, to the outside that looks twice the age of the 
sister (built at the same time). Roosevelt is not maintained 
as well as other buildings in the district. 
Our classroom is cold most winter days.  
Our field is horrid. It is weed filled and covered with 
potholes. I am consistently amazed that kids don't injure 
themselves more running in the field. 
Our new parking lot has made walking and biking to school 
safer. 
Our play field is in terrible shape and it has been for years. It 
is seriously not safe for kids to play on. There is only dead 
grass, potholes and rocky ground. We have been afraid that 
someone will sprain or break their leg because of the 
condition of the field. 
Our school is generous in offering space for after school 
use. I think  that some users have taken advantage of this 
by failing to  treat the facilities with respect. Spaces have 
been left dirty, littered and unkempt in general. 
Our school needs more room for some of our community 
programs. 
Our school uses every available space we have and it's still 
not enough.  We have several groups that provide events 
after school in every available space, but we've had 
problems with materials and equipment that belong to 
teachers and paras being messed with. 
Our school's stage has to be set up and taken down each 
time it is going to be used, which is a project in itself.  It also 

gets set up in the lunchroom, which then compromises that 
space for lunch time and rainy day recesses. 
Our technology is awful! Our computers work very, very 
slowly and inconsistently. It is very frustrating when we 
have to waste precious time waiting for technology instead 
of using it. We do not have much time at all to work with 
support staff who we share kids with.  
Overcrowded.  No space for individual or small group 
learning or projects.    
Para educators are blockaded in with moveable walls; there 
are very few meeting spaces for private teacher 
conversations/collaboration; technology is very low; not 
much space for students to work in teams; very little 
storage space and work tables 
Part of the problem with our facilities is that the Y-care 
program, especially the Summer program does not treat the 
building with the respect it deserves. 
Playground is in need of an upgrade and there is little to no 
outdoor seating areas. 
Playgrounds and grass fields in need of an update/remodel. 
Please help our school so we can make it all we envision it 
to be. Thank you! 
Please make Roosevelt a priority when planning for 
remodels or upgrades. Roosevelt is in desperate need of 
meeting and learning spaces, storage, and a general 
renovation. Thank you. 
Pods appear to be the only alternative location in which 
students can work.  Doing so is usually too 
chaotic/distracting.  Computers in classrooms and pods are 
often down/dysfunctional. 
Poor air quality and security 
Probably could be some facility improvements, but overall 
impression is good. 
Regarding air quality, I wish the student bathrooms had 
doors or a better ventilation system. Bathroom odors often 
invade the hallways in a way that would be considered 
completely unacceptable to adults in any workplace. 
Remove right turn only sign or have it read "Right turn only 
8am-4pm". 
Roof leaks, poor air, too cold for students, not enough 
space for rainy day recess 
Roosevelt does not have adequate facilities to support after 
school programs for community, enrichment, or programs 
such as Y-Care. Indeed, Y-Care's materials, although neatly 
stacked away each evening, are an eyesore and can get in 
the way or restrict school activities. There is no easily 
accessible adult bathroom for after school programs 
located in the gym or multipurpose room areas. 



Appendix II Verbatims by school Page 77 
 

Roosevelt has grown - classes are now taught in the 
teacher's lounge, library and music room - leaving very little 
space for the teachers. 
Roosevelt is a great school, well liked by its students and 
community. However, the building is not holding up too 
well, and is in need of a lot of work. Stucco is flaking, the 
interior looks dark and shabby, and there is no space for 
storage nor is there space for teachers to meet or for 
community members to meet. 
Roosevelt is a nice school and all the teachers want the kids 
to do well at school. The building is too small for the kids. 
Not enough space for storage. The school looks dirty and 
unrepaired from the outside.  
Roosevelt is bursting at the seams. The is not adequate 
room for community programs and events. Pods are used 
for after school activities, cutting into negotiated after 
school planning time, and teachers' and para-educators' 
workspaces and materials have been used without 
permission. 
Roosevelt is filled with dust.  Many staff members suffer 
allergies during the school year only.  The school heating 
system is poor and staff often wear long underwear or big 
shawls.  Kids ask to keep gloves on to work.  We need 
space. 
Roosevelt is lacking in storage space. We need more supply 
storage and classroom storage areas. 
Roosevelt is very tight on any extra space. A reading class 
meets daily in the teacher's lounge. Our speech therapist 
has to move from office to office in order to serve her kids. 
Roosevelt needs a better stage for performances and 
presentations. 
Roosevelt needs a new outdoor reader board. Space seems 
limited at Roosevelt. Lots of litter, pet waste and graffiti on 
school grounds at Roosevelt. 
Roosevelt needs technology in order to guide students into 
the future. Roosevelt needs better meeting spaces and 
work areas for teachers and students! 
Roosevelt's multipurpose room and cafeteria just don't 
have enough storage or space to allow engaging after hours 
community use. 
See previous comment.  Parents are not the correct group 
to answer this question. 
See previous comments. 
See the previous comment. 
Skateboarders regularly use the campus for skateboarding, 
even though there are multiple signs prohibiting this 
activity. 
Some cars don't read the STOP signs. 

Some of the corner rooms in pods have only one 8 in x 
36?In window. 
Sorry I have not spend time with the school. 
Space is an issue.  There are facility users but usually 
crowded and tight on scheduling. 
Specialists including O.t's, music teachers, P.E. teachers, 
counselors seem to be short on space. There is a serious 
lack of safe venues for rainy day recesses. There is also 
inadequate space for storing play equipment  and games for 
recess. Para-educators  do not have coat racks or hooks for 
their belongings near their desks. Tutoring space is lost 
when students need to use the pods for rainy day recesses. 
Student computer access is terrible.  Most computers are 
outdated and unreliable.  There are only 3 computers 
available before and after school!!! Roosevelt needs a 
computer lab desperately!! 
Students have access to laptops and all teachers have a light 
table and projector. All classroom projectors should be 
ceiling mounted and each pod of classrooms should have at 
least access to its own set of laptops.  Many classrooms 
have access to the playground area, but Pod A has a long 
trek to get to the playground or lunch room.  The building  
is in need of a lot of work to make it truly approach a 
building environment that truly facilitates teaching and 
learning. 
Students know they are valued because of the amazing staff 
and teachers.  The building is worn, overcrowded, and does 
not meet current education needs. 
Teachers and staff are better suited to answer these 
questions. 
Teaching staff does not have meeting spaces to facilitate or 
encourage meetings or collaboration. Teachers working on 
their Professional Growth Option with fellow team 
members often have to move from room to room 
throughout the day to work. In some cases the principal or 
counselor will vacate their offices to permit teachers to 
meet or work together during the school day. 
Technology seems to be a problem with the computer 
system frequently being down or on the fritz.  Also, the 
school always seems to be cold in the winter and hot in the 
summer. I know all of my son's teachers as well as my son 
have complained about this since we have been at 
Roosevelt. 
The "pod" setup for grades works well with children being 
near their similar grades. The open area in the middle is 
over utilized and at times stressed for enough space. 
The air quality if very poor in our building! This has been 
documented and grieved for years. The building smells 
moldy and has no air flow. When we ask for more air, the 
temperature drops dramatically.  It is very cold during the 
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winter months! We often have to wear several layers of 
clothing and my students often wear their coats in the 
classroom. In the mornings, we find a fine black dust on the 
furniture as well as see dust coming out of the ceiling vents 
from time to time. Headaches and sinus infections are very 
common in our school. 
The air quality is very poor.  So poor, in fact, that there have 
been instances where black debris has fallen out of the 
ceiling vents.  The temperature fluctuation makes it very 
difficult to teach effectively.  It's ridiculous to have to wear 
long johns AND a jacket while teaching because my room is 
so cold and uncomfortable.  I've also had to use hand 
warmers on several occasions to try and take the chill away.  
Walking through the building, there are spots where icy air 
can be felt blowing out of the vents in the middle of winter.  
Our para who teaches a SFA class in the faculty room has an 
air cleaner in the room and washes off the tables each day 
only to find them covered with a black film. 
The building is cold and drafty.   
The building is COLD.  There is often a cold breeze in the 
rooms.  There is almost always a roar in a closet by pod b 
that makes room A-1 really loud. 
The building is in disrepair and in poor shape. Unless we 
have a significant remodel, especially to the heating and air 
system, the building will not serve the community well in 
the future. 
The building itself could look less institutional  -- more 
colorful and comfortable.  The outside space is big enough, 
and the playground is excellent, however, as my comment 
on the last question indicated, I feel that the open spaces 
could be much better used as teaching and learning 
opportunities through expanded gardens with specific 
themes, functions.  The Huntington's educational gardens 
and the hands on children’s museums both do this well and 
could serve as good models.  
The building needs updating to include more space, 
updated furniture, ventilation, and lighting. 
The carpets are just not as healthy as hard flooring would 
be. 
The change in the parking last summer was a good 
improvement, however parking is limited.  Bicycles and 
pedestrians do conflict in front.  Lots of overlap.  Really not 
enough space for bikers. 
The children are our future.  Both they and their teachers 
deserve an environment that is both comfortable, 
stimulating and conducive to learning. 
The covered play shed is not very pleasant  for the students. 
It is cold and windy and unsafe for younger students if they 
fall. 

The damage and wear and tear on the building from outside 
organizations, especially Y-Care is immense. As a teacher in 
the building, we have found supplies, equipment and 
personal items damaged or missing due to parent groups or 
community organizations helping themselves to our 
materials. 
The drive through for pick up is very small.  
The dropping off is a terrible setup, there is not enough 
space and room for cars to come and go. As for the 
pedestrian flaggers they need adult supervision, they don’t 
pay attention when cars are coming and they don’t put the 
flag out far enough for the cars to see. 
The entry is ugly. 
The fire alarm always rings by accident. Principle says it 
does that once in a while.  
The flow of traffic is ridiculous. People drive the wrong way 
in the parking lot all the time. In two days i've been in two 
near-accidents because people can't seem to figure out 
which arrows to follow. 
The front of the school is somewhat drab and "tired" in 
appearance.  Eliminating the moss on the roof and some 
fresh paint would serve to cheer up the appearance greatly. 
The gardens are beautiful and a total asset. The playing field 
is uneven and has many potholes, causing kids to injure 
themselves. 
The gym area is too small for any sort of assembly or 
community meeting. 
The gymnasium area is too small to hold everyone for 
assemblies and community meetings. 
The heat is very unpredictable from room to room and very 
often very cold. 
The idea of the new pick-up and drop-off lane is great, 
however it is too tight of a turn to execute in a mini-van. 
Outdoor lighting on the walkway around the building needs 
to be brighter to provide for better security for teachers 
working after hours. 
The lack of a computer lab means parents frequently bring 
their children into the pods to use the pod computers 
before and after school. This causes problems when the 
need arises for confidential conversations among staff 
members. Posted signs alerting parents that the pods are 
closed after school, but the music room is available are 
routinely ignored. 
The music room is not large enough for the student 
population and there is not enough storage for instruments. 
The new parent drop-off area works well, but the bus area 
needs to be moved next to relieve congestion. 
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The new pick up and drop off site is much too tight.  There 
is very little space for students to line up safely for buses.  
Unlike the covered playground area that Centennial has. 
The open POD space is great for small group activities and 
learning.  I'm concerned when students need more 
individualized instruction.  It can be distracting for the child 
to do this in the POD area when there are other children 
and adults moving about the area.  It would be good to 
have a less disruptive environment for tutoring and 
individual instruction.  I also think there needs to be a 
better system set up for before and after school AR test 
taking times.  After school tests can only be taken in the 
Music Room which often has after school group activities or 
clubs meeting in the same space.  It's distracting for 
children who want to take AR tests and it may be difficult 
for the groups to be free to participate in their activities 
when they see children who are trying to take a test.  I am 
concerned also concerned for working families who don't 
have the time (due to work schedules) to take their children 
to school for the AR tests outside of the school hours.  This 
creates a disadvantage to those students.  It would be good 
to see some other system that supports working families so 
that more children have equal access to taking AR tests.   
The outside play areas are partly good. The grass areas are 
very bumpy with children spraining their ankles when 
playing. The play equipment seems adequate and the 
children utilize it well. The covered area is also utilized a lot 
and holds a lot of children on a rainy day. 
The outside space is large, but could be used better.  For 
example (and again, there are multiple community 
resources, organizations, expertise and curriculum available 
to help with this kind of project) gardens could be expanded 
into different teaching opportunity areas....places to sit 
quietly and observe nature/reflect, places to grow food, 
attract insects, conduct experiments, create art, even to 
explore geography and culture could potentially be 
available to them on the property. 
The overall shape and upkeep of the building is in poor 
shape inside and out. Particularly bathrooms, ceiling, 
lighting, floors, outside building walls and roof. 
The pick up and drop off area was recently updated. 
Appears to work well. 
The playground equipment doesn't contain apparatuses for 
students in the upper elementary grades.  More challenges 
needed. 
The pod idea is nice, but there is not enough space or 
rooms to do things with kids or community. 
The potential is definitely there.  The space could be 
redesigned and somewhat expanded to encourage new 
models. 

The principal, staff promote great core values in kids. 
The rooms are often cold and we have issues with air 
quality. 
The Roosevelt staff and  community make the best for the 
students, but the simple fact is that we are working in a 
building that is beat up and very tired.  There isn't enough 
physical space to teach effectively and although we do our 
best to make it work, it's very challenging and frustrating.  
We have great visions that never become realities because 
there just isn't enough space. 
The school accommodates many groups and the staff is 
flexible in meeting the needs. There is definitely a shortage 
of useable space. 
The school field  and playground area are subject to ill- 
mannered visiting dog owners who fail to clean up after the 
pets. This is a health hazard to the students. 
The school is always cold. I have complained but not much 
can be done about it. One teacher told me that the air in 
the school is bad and that she gets sick all the time. 
The school is an integral part of the neighborhood. It needs 
to reflect the community more offering more open style 
space that can be used in a variety of ways. 
The school is filled to the gills. 
The school is getting small for all the kids and activities - 
more space needed. 
The school is getting to be pretty old. 
The school is just so small and space is limited.  There are 
many programs that have been tried before and after 
school and it can get crowded pretty quickly placing the 
burden on staff rather than the parents and volunteers that 
are trying to facilitate these programs. 
The school is poorly designed. There are no spaces for 
adults and kids to work or to store anything. 
The school needs a computer lab. 
The school needs a larger gym.  Students need to have an 
"actual “recess during recess time and not sent to the small 
music room or cafeteria to watch movies when it is raining 
outside and the small gym is occupied.  A bigger gym would 
allow for more after hours community recreation use.   
The school needs more support for spaces and equipment 
that support these activities.  Critical thinking is possibly 
THE most important skill that should be taught to the 
American child and to do that, there must be spaces and 
equipment for the exploration of ideas within a framework.   
The small size of the multipurpose room (cafeteria) in 
relation to the population means that when the stage is set 
up, the lunch rotations are severely impacted. The small 
size of the gym makes assemblies very cramped, which 
creates challenges in keeping the kids focused and 
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appropriate. These two areas, along with the small size of 
the covered play shed make rainy day recesses extremely 
difficult on both kids and staff, especially on days when the 
gym is in use by our P.E. teacher. 
The space is just too small to handle the current student 
load.  Let alone be able to accommodate the addition of 
new students. As the student population increases, the 
overcrowding and lack of storage and meeting spaces 
becomes more and more evident. 
The staff at Roosevelt do an amazing job with what little 
they have to work with.  I am truly impressed by their 
creativity and continued dedication. 
The student drop-off and pick-up zone is dreadful!  Even 
with the improvements made last summer.  Cars are almost 
always backed up out to the street while attempting to get 
into the pick-up area.  Parents need to be made aware that 
this is not a parking zone, it is meant to drive in and drive 
out, not sit and wait. Also, student patrol is a hazard at best.  
They only serve to confuse and frustrate drivers.  Adult 
traffic guards able to adequately control the flow of foot 
traffic AND cars should be assigned to this post. The kids 
just don't have a clue or are goofing around and not paying 
attention. 
The students and staff are great. The school building needs 
a lot of work. I think the school was built on a tight budget. 
The students know that they are valued but our building 
does not reflect what the teachers say. It seems to be a 
mixed message that kids receive we value you but not 
anything around you. A well maintained building and school 
grounds sends a message that we care about everything 
involved with a well rounded education.  No I do not think 
that any of the buildings in our district are built to last much 
longer than the span of a student entering Kindergarten 
and leaving 12th grade.  
The temperature of the building is very inconsistent; cold in 
some areas and hot in others. This can make working in this 
environment challenging. 
The yard and gardens look terrible.  The walls outside are 
discolored and plaster is falling off.  There are soooo many 
weeds in the grass and surrounding shrubs. 
There are blind corners around the building where students 
can hide unobserved. 
There are constant stories of children being too cold in 
different rooms. There is also a very poor security setup at 
this school. Any person could enter the school and walk to a 
classroom or area while bypassing the office. A redesign 
should take place that ensures anyone entering the school 
has to go through the office and only gets into the school 
via a person unlocking a door for them (such as a remote 

behind the main desk). This school has a high risk of a 
person seeking to commit harm being able to. 
There are no closed meeting spaces available during the 
school day. This is very limiting. Professional development 
that happens during the school day (such as PGO meetings) 
must move from place to place to stay out of the way of 
scheduled activities. During reading time, classes meet in 
the music room, the library, the special ed. Room, and the 
staff room. Extra space is desperately needed. 
There are no extra rooms for community to use 
There are several leaks that need to be addressed and the 
fences around the property are inadequate for children’s' 
safety. 
There is a small group of families who do take pride in 
Roosevelt and the grounds. The rest of the neighborhood 
treats the building and grounds very poorly. We have had a 
lot of vandalism and damage to the property. 
There is inadequate space for rainy day activities and it is 
appalling that there are several leaks in the roof that have 
not been addressed. 
There is no good area for teachers to meet and collaborate 
at Roosevelt. From time to time I know that the teachers’ 
lounge is even used to accommodate students in various 
ways.  So the teachers don't really even have a private 
space of their own. 
There is no place to meet without constant interruptions. 
There is no room in the school to meet.  Even the staff 
room is used for a reading group.  All conference rooms are 
permanent work spaces. 
There is no room! 
There is no space to collaborate.  Students even have a 
reading group in the staff room. There are often groups 
using the pod after school, so it is difficult for teachers to 
find a place to talk. Tutoring happens in the pod with many 
interruptions. 
There is not adequate space in the school to support 
Community Programs and Events. 
There is not enough space for all the specialist and small 
group instruction. We also need more space to hold rainy 
day recess.   
There is very poor visibility from the front office into the 
health room.  The health room is very small, not adequate 
for the volume of students we serve. 
There's nothing at this time. 
There's only one room I can do AR and it only has 3 
computers. It would be good to have computers in the 
office for parents and visitors 
There's stuff stacked up all over the place. There is no room 
for any kind of storage. I needed some room to store my 
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after school program items. I had to bring them home after 
each class! 
This building is a central fixture in our neighborhood, but it 
does not reflect our values because it's in such disrepair. Its 
location is an excellent long-term investment in the 
community but it needs lots of work to serve us in the 
future.  
This past year, Roosevelt's parking lot was remodeled. The 
turnaround that was put in in the front of school is helpful 
but too small. Cars, especially larger ones cannot easily 
maneuver around turnaround. We also lost quite a bit of 
parking spots due to the renovation. There is now only one 
entrance into the parking lot on Garrison which is a safety 
issue that fire trucks cannot easily get close to the building. 
The Northeast Neighborhood Association pushed for this 
change for years and even after all of the planning, it seems 
to be a waste and or poorly arranged. 
This school does not have adequate class room, library, 
gymnasium nor covered outside play space. 
This school is utilizing "extra" rooms for reading time (such 
as the music room and teacher lounge). This prohibits other 
groups of staff to have a space to interact, collaborate, etc… 
This school needs lots of serious work on the structure. 
Storage and space are needed. 
This school really has no space for any community or after 
school programs. I was visiting today and it was a rainy day 
recess schedule because of the snow. There were no spaces 
for the kids to play. There was also an assembly so they 
couldn't use the gym. More space is needed! 
Time for collaboration is more of an issue than space. 
To my knowledge, these elements [cultivating cultural, 
community and environmental stewardship] are more 
supported by extracurricular programs (Passport, Peace 
Scouts, for example) than by core curriculum. 
Using schools to support physical activity, healthy eating 
and preventative care for the surrounding community 
outside of regular school hours, i.e. Offering csas to families 
to pick up, fitness classes, mammogram runs or health 
screenings. 
We are a very welcoming school community. However, the 
front entryway to the school looks like the entrance to a 
rundown department store. The entrance looks ugly and 
uninviting. It would be easy for someone to bypass the 
front desk if they wish to do so. 
We are just too cramped in almost every way. The space 
does not adequately support the number of students 
enrolled. 
We are new to Roosevelt this year.  Mr. and the made us 
feel extremely welcome and were very supportive.  We love 
Roosevelt! 

We are out of room and are using the staff lounge as a 
classroom!  We have no space for rainy day recess or any 
place for permanent community space. 
We are thrilled to finally have a drop-off lane; it is a bit 
small and hard to maneuver sometimes; not much parking; 
we really need ADULT help with crossing guards and in 
keeping traffic moving; playfield can be a muddy mess; play 
equipment could use an update! 
We do not have enough working space or storage area for 
projects in progress. We also don't have mobile technology. 
We have a lot of temperature swings and poor air quality! 
We have had ongoing challenges with keeping all areas 
within the building warm during the winter. Some 
classrooms are much cooler (colder) than others. Several 
teachers have reported that their allergies get worse upon 
entering the building.  The fire/intruder alarm goes off 
randomly, costing the district several hundred dollars for 
each false alarm. Smoke sensors appear to be outdated as is 
the security system.  A digital clock system is needed in all 
classrooms and workspaces. 
We have no bleachers, and our field is pot holed and has 
ruts from frequent use. There is no walking/running track.  
The covered play area has big open areas which results in a 
lot of rain entering the space. This could be improved by 
inserting Plexiglas windows. Roll down shutters in the play 
area could help with "Rainy Day Recess" and could be 
closed up during the evening to stop  people using the 
space for parties, etc. The area is not easily visible from the 
street and it is not uncommon for our custodian to find 
evidence that the area is used for alcohol or drug use, 
especially during long weekends. 
We need more enclosed space that can be used for 
teaching, group meeting and whatever may come up in a 
day.  
We need to invest in an infrastructure which promotes the 
use of technology within the building. 
We use every square inch of our building. We are constantly 
moving classes such as P.E., music and band/orchestra to 
accommodate rainy day recess. The lack of space makes it 
very difficult to collaborate, especially during school hours. 
Lack of space to privately meet and discuss 
students/families is also frustrating. 
When we meet in the library for staff meeting and 
development, we are very crowded. We have moved some 
meetings into the gym where it is freezing cold and the 
lighting is very poor. We are constantly looking for more 
space to store equipment, curricula and supplies. 
While trying to be an innovative school, Roosevelt is 
constantly struggling with space constrictions which inhibit 
on any different ideas for the future and use of space. 
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Wireless connectivity is average, with only intermittent 
problems. White boards, video links, and printers in each 
classroom would be nice, as would an up-to-date intercom 
system to communicate with staff or relay information in 
the event of an emergency.  There is practically no space for 
staff to informally meet, except for the Teachers' Lounge. 
The Teachers' Lounge is not available in the mornings 
because it is used as an instructional space for reading.  
Overall, Roosevelt staff would agree that the building, in its 
current configuration, does not support the needs of 
teachers and staff. 
With only 4 computers in my classroom, no computer lab, 
and one COW for the whole school to share, teaching 
technology is challenging.   
Yikes!  It rains here in Washington.  The facility is not 
adequate for a rainy day recess.  No skylights in the 
multipurpose room or windows. 
You can sneak in if you wanted to because the office is not 
in the entry hallway. 
You'll have to ask the teachers. 
 

Washington 
"Incubator of New Models" = perfect empty jargon.  Who 
comes up with this?  This does NOT support what I do.  It 
just keeps parents at bay 
1.) Sufficient heati10ng in choir room and adjacent 
office/closets. 2.) Additional small rehearsal spaces 
(practice rooms) adjacent to music rooms, with windows for 
supervision. 
Again common areas are not available for projects and 
activities.  Technology at this point does not support global 
community communications. 
Although there is lots of wall space for displaying, it is 
difficult to display, because the "tackable" surface does not 
take staples. 
As I outlined in an earlier question, there are a few 
concerns and distractions to learning.  1)  the classrooms 
and hallway are distracting to learning because they are 
way too cold 2) the noise of the air system is very loud and 
regularly make it very difficult to hear or concentrate.  
Ventilation fans are so loud that student voices, softer than 
an adult's, are often inaudible 3) hallways are resoundingly 
loud, cold and vast and impersonal 4) staff and student 
bathrooms are unventilated, and so are disgusting, 
malodorous and unsanitary. 
AS you all know WMS is very full. We have no extra space. It 
is frustrating to be in this position. 
Back parking lot is very muddy/slippery -- needs new gravel 
or brickwork. 

Back parking needs gravel, it is muddy whenever it rains 
making entering cement floors unsafe for kids, parents, 
staff 
Bad vents, can hear toilets flushing, van hear through walls, 
heat doesn't go everywhere in building  
Band room has beautiful windows that allow light and 
atmosphere in -- sometimes we rehearse with the lights off, 
especially when it snows.  Choir room has no windows. 
Better lighting at the two entrance walkways from Cain and 
Boulevard would assist with evening event attendance for 
those who walk or cycle to the event. Covered bicycle racks 
on east side of school needed for dry bicycle storage. 
Bicycle lockers, outdoor lunch tables with checkerboards, 
swings, well-kept lawn with surrounding forest all 
contribute to enjoyable outdoor campus. 
Bigger projects must be done in the classroom. Can over 
flow to the hallways. 
Books the students use wear out quickly and become not 
useful.  Programming computers with the information 
would decrease money spent on books and become a 
better investment for students to use for a great length of 
time. 
Building is noisy.  Heating system is not reliable.  It is 
sometimes cold and sometimes warm in classrooms 
Building is not diverse enough to accommodate the above 
statements- I wonder which schools are equipped to do so. 
Building security after school hours is a potential concern. 
Choir room (and attached office and storage rooms used for 
rehearsal) are always COLD.  Noticeably colder than 
surrounding rooms and offices. 
Class sizes are too big for the rooms.  Desks are squeezed 
together and still there is limited walking space.  Difficult to 
access computer time. 
Classes sign up for computer use. Individual use is limited. 
Classrooms have windows to the outside except two. 
Access to outside is by the 2 main doors. 
Classrooms are drafty with too much unheated fresh air.  
Halls are noisy!  Ventilation system is noisy. 
Classrooms are isolated.  Opportunities and space for 
presentations are not available.  Space to gather the entire 
student body for assemblies is not available. 
Classrooms are small and function best in isolated whole 
class traditional episodes.  Small group learning is difficult. 
Project learning must be done away from classrooms in the 
halls which are not visible from classrooms. 
Classrooms with skylights can't be darkened enough to 
show media presentations or movies most days throughout 
the year. 



Appendix II Verbatims by school Page 83 
 

Covered dry bicycle parking should be closer to the 
entrance and simple to use for visitors. The secure parking 
may be good for day-long use, but visitors need a short-stay 
parking that is also dry and out of the weather. 
Disgusting bathrooms 
Dogs are allowed on school grounds. Using the fields as a 
"potty area" Visitors use two different entrances one of 
those are not visible to the office. 
During morning and afternoon rush, the back of the 
building is extremely busy and backs up to the street 
because of inadequate turning capabilities. Driving to the 
front of the building is very inconvenient if you live on the 
Boulevard side of Washington. 
Entrance walkways from surrounding streets and 
neighborhood areas should be asphalt. 
Feels like there is a dictatorship  
Great air temperature swings vary a lot noisy halls - lots of 
echo 
Hallway is available for working on a project if it is messing 
or large. 
Hallways are loud, my room has a creaking wall, creaking 
ventilation levers. If fans are on they are loud for students. 
Nurses office is in main office. If main office is closed after 
school, can't get there. Temperature fluctuate in the 
classroom. WARM AT 8 cooling off at 10. Maybe warming 
up in the PM. Kids are layered, one has asked for a blanket. 
Heating and air system is horrible. There are multiple 
changes in temperature without much control by the 
teachers or staff. Classrooms seem to be open to the 
outside air as if a window is open...very drafty feeling. 
Heating in the gym and locker rooms not working on a 
consistent basis. Paint and fill in the holes in the locker 
room from where clocks used to be.  Cabinets under the 
stage area need to have working doors that lock and don’t 
swing open when a student is running by.  A real safety 
issue. 
Heating/cooling systems not doing job makes environment 
too cold in winter and too warm in spring for good 
concentration to learning 
I can walk in at anytime during the day without question. 
I don't know if the neighborhood knows what goes on but 
parents do if they pay attention.  
I know parking is impossible for major events, like Open 
House.  I avoid the parking lot like the plague during rush 
times. 
I think though that more could be done to TRULY embrace 
the "green" school idea, perhaps by educating the students 
and parents more about the environmental advantages 

within the school?  For a "green" school to have multiple 
cars idling at the curb for 10 minutes is a bit disappointing. 
Idling cars 
If Teachers want to meet it would be in a classroom. There 
is one conference room. 
It doesn't seem too connected to the community. 
It feels and sounds like an airport in the hallways.  Students 
and staff can seem lost in the vast, hard surface concrete 
hallways.  It is often so very cold and the air system is so 
very loud in the classrooms and hallways that it is notably 
uncomfortable to work and be in. 
It is difficult to find quiet spaces for parents to work with 
groups during the day.   The presentation area is so 
influenced by any noise in the hall that it is difficult to 
conduct presentations, classes etc in that area without 
major sound issues. This area needs sound proofing and 
walls that go all the way to the ceiling. 
It is hard for all of the bikers to fit their bikes in the bike 
rack because we don't have enough of them. The buses are 
safe but are very often late in the morning. 
It seems that fees per hour/ per room are a bit high. 
Lack of conference rooms/small office space  
Lack of enough heat in the winter and cool air in the 
warmer times are a factor.  Many times (fall, winter, spring) 
air swoops through the room and blows papers off desks. 
Lack of office space or small meeting rooms 
Laptop computer and overhead camera. Hallway, copy 
room for informal interactions. No dishwasher for lunch or 
hot water in staff room.(warm water yes) 
Library storage and office space is inadequate and did not 
conform with the input offered by staff in the planning 
process. 
Loud creaking from the heat ducts above the back cabinets 
in most of the block and math classrooms makes focusing 
difficult. 
Many people (high school students, people exercising) walk 
across the school campus as a shortcut. 
Map rails throughout the school would help with the 
inadequate stapling areas we have for student work and 
messages. 
Maximize use of school sites to allow children to walk to 
their neighborhood school. This should include making 
some new or renovated buildings two stories high. All sites 
do not need all facilities such as certain size fields. 
More emphasis should be made for visitors to wear VISITOR 
passes. 
Most security errors are human 
Most students are respectful. 
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Must sign up for computer use as a class. All class rooms, 
except one have windows. Only two doors are used to go 
outdoors. 
My room has noisy ventilation levers, A wall that creaks, 
fans that when turned on are loud. Air temperature that is 
inconsistent.  Warm at 8, colder at 10, may be warmer by 
1:30. Students need to dress in layers some ask if they can 
bring blankets.` If the office is closed during an afternoon 
activity such as sports one cannot get to the nurses office. 
Need more after school activities that more students would 
be willing to participate in such as a school play, camping 
club,...  Also, the school drastically needs programs for 6th 
graders, for there aren't many. (1-2) 
Need more office space for specialists 
Never get to share  
No comments 
Noise and temperature swing s are still issues at WMS.  The 
unfinished roofing and framing, as well as some of the large 
meeting areas and library, are not sound efficient or noise 
reduced. 
Noise is really bad, both from the outside and inside.  
Temperature varies widely and cannot be controlled. 
Noisy halls, cold, not vents in any restroom, cement floors 
cracking and discolored, science rooms hard to hear in, 
classrooms small, being "green" is not very school friendly 
in this building 
Noisy hallways, leaky roof areas, visually cold and sterile 
Not enough fundraisers 
Not enough parking on Back to School events. 
Not enough parking spaces in either front or the back. 
Not enough storage area in the library.  There's a lot of 
equipment stored openly, giving it a junky look. 
Not for bikes 
Occasionally doors to the outside are propped  open and 
left unattended.  There are occasionally visitors in the 
building (subs or volunteers) who are not wearing visible 
visitor stickers or guest teacher lanyards. 
Often too cold 
Open house or all school functions there is not enough 
parking. 
Opportunities for team teaching are limited because of 
physical walls.  Views of halls and study areas are blocked.  
The presentation area is not conducive to private meetings 
because it is not sound proof. 
Other than classrooms there isn't an area that teachers can 
work together. One must go into the classroom to observe 
anything. 
Our Gym Is Tiny  

Our self-contained classrooms are not well suited for the 
newest models of teaching and learning. 
Parent line up to the street! 
Parking  lot is small for the size of the population.  Traffic on 
Boulevard is hazardous for pedestrians. There are too many 
individual parent vehicles in the lot before and after school-
don't they believe in buses anymore? 
Parking is insufficient for activities involving large numbers 
(especially given the large number of students at this 
school).  Functions involving large numbers often require 
attendees to park along the entire driveway, and in the 
surrounding blocks.  Also, there is no way to get between 
the front and back of the school without traveling blocks 
out of the way. 
Parking on the Boulevard side of the building is inadequate 
and very muddy most of the year.  Water pools in the drive 
and on the sidewalk.  Bicycles either have to ride on the 
sidewalk and in the drive with cars. 
Parking space for events is inadequate.  Access to drop-off 
and pick-up are limited and during those times traffic is 
often backed up. 
People can come in the back door and never make it to the 
office. If people come in the front door they just bypass the 
check in and go where they please. 
Presentation area is too noisy to use. 
Recently, there was a break in to the upper windows of the 
band room.  The suspect wasn't identified, but if security 
cameras were installed it would provide a threat to future 
vandalism. 
Rooms are cold, vents are drafty and creaky when they 
open/close. Skylights make lighting difficult to control. 
Acoustical problems in science rooms make things very 
noisy 
School equipment cannot be locked up so outside users of 
the gym area cannot get to them.  
School facilities has little to do with opportunity for 
classroom observations.  I don't observe other teachers -- 
not because of any facilities issue -- but because I'm 
teaching. 
School garden and emphasis on being a GREEN School is 
excellent. 
Schools overall temperature is usually cold, "heating and 
cooling" is loud and distracting. Noise in the hallways with 
the concrete floors and high ceilings is extreme. 
Security cameras would be helpful; some vandalism has 
occurred; with cameras, hopefully we could deter some 
damage and prevent future incidents. 
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Security is an issue. Washington has a very large campus 
and is in need of security cameras. With the portables in 
use, we now have three unlocked entries into the building. 
Security through the front seems fine, but anyone can walk 
in through the Boulevard Rd side. 
Shoddy construction, like sandy cement that began cracking 
immediately, are NOT a good long-term investment.  
Corners were cut.  (I do understand the legal budgetary 
constraints.) 
Small gym floor is old, worn and not generally safe.  It is 
used constantly by school and community. 
Sound at WMS is bad.  The halls and big areas are noisy.  
The science classes are really hard to hear.  Kids cannot 
hear each other and the teachers have to yell or talk loud.  
This effects teaching and learning. 
Sound at WMS is bad.  The hallways and open spaces are  
loud.  The science classes are horrible for sound and it 
effects teaching and learning.  Kids cannot hear each other 
during class discussions and the teachers have to use  loud 
voices all the time.  Any side conversations disrupt the 
entire class. The vaulted ceilings and cement floors make 
for super bad acoustics.   
Space is an issue, for outside agencies to use WMS facilities. 
Staff development would be in the library. 
Students need a better relationship with their counselors 
and principal.  They need to understand that they are there 
to help them.  Suggesting that the counselors and principals 
know the majority of students by name would be ideal.  
This gives students the reassurance that they are 
appreciated from all staff at the school. 
Teachers and staff would need to answer these questions. 
Team-oriented and long-term projects are difficult in our 
current self-contained model. 
Technology is going to be key; as is developing communal 
spaces to encourage their use--new/different 
furniture/arrangements of space... 
Temperature variations are terrible. Because of the fresh air 
system being so dysfunctional, classrooms are freezing 
most of the time. The louvers that are meant to close off 
outside air under the windows are nonexistent. 
The "carpeted" display walls are very difficult to make 
anything really stick to; corkboard strips for hanging?   
  Items constantly fall off the walls.  Map rails or new 
bulletin board surfaces are badly needed. 
The back parking lot is a muddy, puddle filled mess.  Heavy 
parent drop off traffic in both the front and back parking 
areas during school start and end times lead to delays.  
Students riding bikes on sidewalks compete with 
pedestrians for space. 

The building is great. I appreciate its environmentally 
friendly aspects. However, I have noticed that excessive 
lighting is used, even in areas where there is adequate light 
provided by skylights. Some of the excess lights could be 
turned off, or at least less light bulbs used. 
The children are allowed too much free time where there 
seems to be no adult supervision. 
The classrooms are too cold. Almost every classroom is too 
cold to concentrate even if the heater is set to its maximum 
temperature. 
The current design embraces the old-school design of 
individual and independent instructional settings.  
The drop-off and pick-up area on the east side lacks 
efficiency and safety. The campus as a whole is in need of 
video cameras for safety precautions. 
The drop-off zone at the main entrance is slow and very 
backed up in the mornings. 
The entrance pathways should be hard surfaced completely 
to the neighborhood street. Also, the path to the 
neighborhood to the south should be more open and visible 
as well as wider and hard surface.  
The Green school design is a wonderful statement about 
what we value and believe. However, certain design flaws 
make it pretty uncomfortable and distracting to learning 
sometimes... 
The gyms is in use constantly. 
The halls are very noisy.  The presentation area is also too 
open to use if there is anything else going on in the 
building. 
The hallway is big.   
The heaters in all of the classrooms blow cold air. I don't 
know if that has anything to do with these topics, but still. 
The heating and ventilation system are inadequate and 
noisy.  Rooms are often cold or drafty.  The recovery water 
system is sometimes not dependable.  Bare ceilings are 
conducive to noisy hallways and classrooms. 
The heating is very poor in almost every classroom. It's 
always very cold even when the heat is up as high as it can 
go. 
The heating system at WMS is absurd.  The vents are noisy, 
to the point of students not being able to hear the teacher, 
the drafts are freezing, and even if the thermostat reads 68, 
the room temp is usually closer to 63.  My room is always 
cold, the vents distract and disrupt the class, and this makes 
for a challenging learning environment. 
The heating/ventilation system in this building is 
unacceptable. The rooms are drafty and the constant vent 
adjustment is distracting. Acoustics in many areas of the 
building are dismal. 
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The layout of the building and location of parking areas 
makes it a very long trek from parking (even handicapped) 
to get into the building.  The nurse's office is tucked in the 
back of the office, to which staff do not have keys. 
The location of the baseball field and soccer fields don't 
allow them to be used simultaneously. 
The main driveway is too narrow to allow traffic to enter 
the parking lot if the pickup loop is backed up. The driveway 
tends to contain numerous puddles that splash the 
pedestrians as they walk on the sidewalk. 
The meeting space is the library. 
The outside does not provide very well for sports because 
all our fields are more mud than grass and our only soccer 
field with lines and goals is interrupted by a baseball field 
and we don't even have a baseball team. 
The pod concept (6th, 7th and 8th grade wings) works 
nicely for the school. 
The Presentation Area could be used, but the noise is too 
much for communication to happen; the area needs to be 
enclosed so that it can be used.  Right now it is wasted 
space. 
The presentation area is far too noisy to be readily used. 
The school building would better enhance learning if it 
didn't have as many vents because many students are cold. 
Also the vents in the ceilings of the classrooms creek during 
class and are disruptive. 
The school is secure during the day, but public access to the 
building after school hours leaves the building and staff 
vulnerable to outside intruders. 
The school is very green but a lot of the green tools don't 
work well and are inconvenient. Such as the vents, or the 
toilet flushes and sinks and hand driers, which are noisy and 
time consuming when there not broken which is rare. 
The surrounding vegetation should be maintained as low-
water use native garden areas as much as possible.  
The system on our teacher's computers are frequently 
down and/or not working, including the lunch check-out 
computers. 
The temperature fluctuations and cold air drafts in the 
winter mean that many students (and teachers) either need 
to wear their coats all day or leave class to go get coats 
from a locker. 
The temperature in the classrooms is so cold that people 
are constantly interrupting the teacher to ask him/her to 
turn the heat up. Also, the vents constantly blow cold air 
when it’s on "heating mode". Vent noise is distracting when 
you are trying to pay attention to the teacher because you 
sometimes can't hear them. For people in wheelchairs or 

with crutches, the doors are hard to open and these people 
need help. 
The volume of cars transporting students to and from 
school creates severe congestion. An emergency vehicle 
would not be able to access the east entrance of our 
building. 
The water conservation efforts are commendable the 
garden with benches, halls with benches are attractive and 
useful 
There are many distractions in class from drafty and noisy 
vents and the noise of neighboring teachers. 
There aren't many windows in the choir room; there are 
only two small windows in the doors of the choir room. 
There is a gap between physical plant and philosophy.  Just 
because we espouse an ideal doesn't mean it has any 
practical value.  As a teacher, I'm interested in teaching 
skills and content.  Whether the toilets work does not 
require visions of the future.  Think of Maslow's Hierarchy.  
I'm working with basic needs, not pie-in-the-sky.  And it's 
silly to dream in economic times when all we can do is cut. 
There is a lot of technology available to staff.  That 
technology is not always as reliable as it should be.  Part of 
that unreliability, I am told, is due to poor wireless wiring. 
There is a tendency for people to not clean up after their 
pets. 
There is currently no office space, kitchenette, or storage to 
support community programs. 
There is no storage available for media carts, COWS, and 
other mobile equipment. Also, the volleyball stands in the 
gymnasium have to be stacked in a corner which blocks two 
exit doors. 
There is no time built in the day for collaboration between 
our teaching and support staff. 
There is really no space available during the day to support 
community organizations due to our large student 
population and lack of space.  
These are questions for the teachers and admin to answer. 
This is PR only, not real. The first (value) item i've never 
heard of.  Outside of a Board meeting I doubt if there's any 
interest at all. 
Time for collaboration: only on the first Wednesdays.  
Time is the issue on the negative response to the question 
on available time for collaboration and informal 
interactions 
Time to support the technology needs is lacking. 
Too many idling cars.   
Track needs to go to Olympia High School. 
Upgrade small gym, enclose presentation area 
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Vehicles dropping off students in am on Blvd side travel too 
fast in the student drop off area and entering and exiting 
from school.  
Very limited parking for school and community functions. 
VERY loud in the halls and science rooms. 
VERY LOUD in the halls and science rooms. 
Very poor acoustics and temperature control in the entire 
building.  Noise is a constant problem.  "Presentation" 
space is almost unusable due to noise. 
Washington Middle School is an excellent school which, 
unfortunately, faces some design flaws. There are concerns 
regarding the small gym and how structurally sound it is, 
the Presentation Area is a great community area, but it's 
poor acoustics prevent it from being utilized, our students 
and staff are often cold due to the design of our HVAC 
system, we have no security cameras to help insure a safe 
environment, and finally we are facing an increasing 
population that will warrant more instructional spaces. 
Thank you. 
We are lucky to have such a supportive community.  
However, if someone were wanting to violate security, it 
would seem easy to have access to computers, classrooms, 
students. 
We do not really have a good performance space for 
musical events. 
We have 2 meeting spaces, the library and the Presentation 
area.  The latter is so poor acoustically that we don't use it. 
We have a conference room.  The Presentation Area, again, 
could be used but doesn't allow for ease of hearing. 
We have no spaces with visual transparency. 
We need a better heating system! It is always way to warm 
or super freezing. 
We need a slide  
We need the presentation area enclosed so we have a 
presentation place. 
We support the community well after hours. We have no 
extra room during school hours. 
We would like you to consider the rule of ripped jeans and 
other non-accepted clothing. There are kids who cannot 
afford new jeans or other clothing that are not allowed at 
this school and it is not fair. Also the bathrooms smell bad 
and need to be sanitized. 
Well for sports.  Otherwise, I have no knowledge. 
With regards to technology, it's becoming critical that we 
have reliable and FREQUENT access to technology.  Our 

students are living in a technology rich world and to TRULY 
engage them in learning, we need to use technology to 
facilitate their learning.  I know and completely understand 
that it's an issue of money, but 250 students sharing access 
to 30 laptops (+ occasionally 30 extra laptops shared within 
the entire school, + occasional access to the lab); it's hard to 
commit to using technology as we surely should be.  When 
you start a project on a computer and can't reliably give 
students access for 4-5 days in a row, it's difficult to commit 
to using the incredible technology that is available. 
WMS classrooms are self-contained along long hallways 
which are not conducive to peer or teacher meetings. 
WMS community uses the school 3-4/5 nights a week.  
However, spaces are limited for meetings, etc. That are 
confidential/private while still keeping the building secure. 
WMS is a green school which is very much in line with 
community values.  The function of those green elements is 
not as reliable as was hoped.  Configuration of classrooms 
and learning areas is not sufficient for best practice in the 
future. 
WMS needs a track and another permanent gym.  With our 
population we are not able to serve all students necessary 
in each period of the day for PE/gym activities. 
WMS needs a volunteer / family support center. 
WMS needs more small group meeting spaces as well as 
small offices for itinerant staff. 
WMS provides a traditional setting for teaching and 
learning that is out of date and not supportive of small 
group instruction, project learning and teaching to 
differentiated needs.  Technology needs are constantly an 
issue, although our Technology department works 
extremely hard to serve all our needs. Populations of this 
building is a factor in providing access to all students and 
teachers who should be able to work with technology. 
1 small conference room in the office 
1) We reside in an old building. There are issues with air 
quality, leaks. We are not allowed to be loud for our school 
plays; the office employees upstairs do not let us. We are 
very limited to our actions and constantly there are issues 
with temperature or draftiness. We do not even have 
proper ventilation for those in the science lab. We do not 
have electricity available for a kitchen - there is no oven. 
When two microwaves are used at once, the electricity goes 
out in a portion of the building.  
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